REPORT
OF THE
SUBCOMMITTEE ON PERFORMANCE EVALUATION AND EXPENDITURE
REVIEW (PEER)
OF THE ARKANSAS LEGISLATIVE COUNCIL

January 20, 2012

Co-Chairs:
Your Subcommittee on Performance Evaluation and Expenditure Review (PEER) met on

January 11, 2012 and after having reviewed the following items, reports that the Committee's
review and/or approval is complete:

A) Cash Fund Appropriation Increase Requests — FY12

Board of Registration for Foresters - $12,000

Department of Arkansas Heritage — Delta Cultural Center - $12,000
Department of Parks and Tourism - $1,989,532

Law Enforcement Standards and Training - $400,000

Real Estate Commission - $100,000

Psychology Board - $65,600

oo wdE

B) Budget Classification Transfer Request — FY12

1. Board of Examiners in Counseling - $8,000 from Operating Expenses to Capital
Outlay
2. Crime Information Center - $81,531 from Operating Expenses to Professional Fees

C) Miscellaneous Federal Grant Appropriation Requests — FY12

1. Department of Health — ARRA State Primary Care Offices — 1 Position
2. Administrative Office of the Courts — Honest Opportunity Probation with
Enforcement (HOPE) Demonstration Field Experiment - $737,494 — 1 Position



PEER Committee Report
January 20, 2012

D) The Subcommittee Reviewed and Approved the Following Items for the Fall, 2012
Budget Hearings

1. Proposed Fall, 2012 Budget Hearing Guidelines (Attachment 1)
2. 2013-2015 Biennial State Agency Budget Forms (Attachment 2)

The Subcommittee reviewed the Quarterly Report of Inter-Agency and Inter-Divisional Match
Fund Transfers for the Second Quarter of Fiscal Year 2012 — Department of Human Services in
the amount of $2,900,804

Respectfully submitted,

Senator Johnny Key, Co-Chair Rep. James McLean, Co-Chair



Attachment 1
STATE OF ARKANSAS David Ferguson, Director

BUREAU OF
L E G[ SL AT[VE RE S E A R CH Marty Garrity, Assistant Director

for Legal Services

Richard Wilson, Assistant Director
for Research Services

Memorandum

Date: January 11, 2012

To: Senator Key and Representative McLean, Co-Chairs PEER
From: Kevin Anderson, Administrator, Budget and Fiscal Review
Copies: David Ferguson, Kim Arnall

Subject: Fall 2012 Budget Hearings

During the Fall of 2012 the Legislative Council and Joint Budget Committee will hold hearings on the
agencies' budget requests for fiscal years 2014 and 2015. As has been done in the past, we have
presented guidelines for the hearings in order to accommodate the large number of people and the
schedule of members of the General Assembly. The following suggested guidelines are based on
those approved by the Legislative Council in February of 2010:

1. The Budget Hearings will begin in October 2012.
The committee hearings will begin at 9:00 a.m. and will be held in Committee Room A in the Big
Mac Building.
The Committee will meet Tuesday through Thursday.
Hearings will conclude around 4:30 p.m. except on Thursdays when they will conclude at noon.
Monday and Friday will be reserved for subcommittee meetings, Legislative Joint Audit and
Legislative Council regular monthly meetings.
6. The Committee will not meet in November on Election Day, Veterans Day and Thanksgiving.
7. Each agency director will appear and present his/her budget request before the whole Committee.
8. A member of the legislative staff will summarize the budget request of each agency before the
agency presentation begins.
9. Special Budget Subcommittees will be appointed, as needed, to consider selected budgetary
matters in more depth.
10. Each member will receive a schedule of the next week's hearings before adjournment on
Thursdays.
I'l. Each member will receive the Summary Budget Manuals, Tax Handbook, "A" Book (Agency
Expenditures for the previous 10 years) and "B" Book (Selected Statistical Data).
12. Member's seats will be permanently assigned and name plates be used.

B

D

State Capitol, Room 315 Little Rock, AR 72201 (501) 682-1937 Fax (501) 682-1936



Attachment 2

STATE OF ARKANSAS OFFICE OF BUDGET
M 1509 West Seventh Street, Suite 402

Department of Finance  Post Offics Box 3278
« . - Little Rock, Arkansas 72203-3278

and Administration Phone: (501) 682.1941

Fax: (501) 682-1086
hitp://www state ar.us/dfa

January 11, 2012

Senator Johnny Key, Co-Chairman

Representative James McClean, Co-Chairman

Performance Evaluation & Expenditure
Review Committee

Arkansas Legislative Council

State Capitol Building

Little Rock, AR 72201

Gentlemen:

It is my recommendation to the Committee that the attached forms be used in the Agency
Request Budget Manuals (Summary, Supplemental and Special Language) for consideration
by the Legislative Council during budget hearings for the 2012-2015 biennium. The forms
represent the same formatting as the last biennium with the exception of one new form.

This new form has been added to the Summary Budget Manual to comply with Arkansas Code
Annotated § 25-36-104, which requires that “Each state agency shall include in its budget
report to the Joint Budget Committee a listing of all contracts in amounts exceeding twenty-five
thousand dollars ($25,000) awarded to minority-owned businesses.”

e State Contracts Over $25,000 Awarded to Minority Owned Businesses (page 9) —
pursuant to the provisions of A.C.A. § 25-36-104(2), this form will list: 1) the dollar
amount for each contract awarded to a minority-owned business; 2) the total amount
spent on contracts by each agency; and 3) the number and percentage of minority-
owned businesses awarded contracts by the agency. The report will also distinguish
between minority vendor types as defined by A.C.A. 15-4-303(2).

I appreciate your consideration of this recommendation so that preparations for the next budget
cycle may proceed in a timely manner.

Sincerely,

Brandon R. Sharp
Administrator

BRS:cr

Attachments
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ORDER OF STATE AGENCY BUDGET FORMS
FOR PRESENTATION TO THE ARKANSAS LEGISLATIVE COUNCIL
FOR THE 2013-2015 BIENNIUM

SUMMARY MANUAL

PAY LEVELS

TABLE OF CONTENTS

AGENCY FUND TRANSFERS

AGENCY USAGE REPORT

ENABLING LAWS AND
HISTORY AND ORGANIZATION

AGENCY COMMENTARY

AUDIT FINDINGS

PERFORMANCE AUDIT FINDINGS
(IF AVAILABLE)

CONTRACTS OVER $25,000 AWARDED
TO MINORITY OWNED BUSINESSES

EMPLOYMENT SUMMARY

CASH FUND BALANCE DESCRIPTION

AGENCY INFORMATION TECHNOLOGY
PLAN NON-COMPLIANCE

CHANGE IN FEE SCHEDULE

PUBLICATIONS

DEPARTMENT APPROPRIATION
SUMMARY

1

Compensation Plan authorized by A.C.A. 21-5-209 for

Career Service Pay Plan (pay grades C101 through C130) and
Professional & Executive Pay Plan (pay grades N901 through
N922) for July 1, 2009 and thereafter (inside front cover).

Listing of each agency and appropriation action required with
corresponding page numbers.

Prepared by the DFA - Office of Budget and lists each agency’s
FY2012 fund transfers for Blanket Surety Bond Premiums, Claims
and Workers’ Compensation Administrative Cost Reimbursement.

Listing of each agency and the number of authorized, budgeted
(filled and unfilled), unbudgeted positions and % of authorized
positions used for FY2013 with a three year average (FY2010,
2011, 2012).

Prepared by the agency listing current appropriation acts, enabling
laws, history of the agency including an organizational chart.

Prepared by the agency explaining the budget request for the
entire agency.

Prepared by the Division of Legislative Audit based upon findings
reflected in the most recent financial audit.

Prepared by the Division of Legislative Audit based upon findings
reflected in the most recent performance audit.

Prepared by an agency to report state contracts awarded to
minority-owned businesses over $25,000 during fiscal year 2011
as required by law (A.C.A. 25-36-104)

Prepared by the DFA - Office of Personnel Management and
verified by the agency to summarize current employment
classifications pursuant to A.C.A. 19-4-307.

Prepared by the agency to reflect cash fund balances held outside
of the State Treasury, holding locations, statutory restrictions and
provisions, necessity for and planned expenditures of fund
balances.

Prepared by DFA IGS State Technology Planning Office with
comments on the technology portion of the agency’s budget if not
in compliance with the agency’s technology plan (A.C.A. 25-4-
110(c)(1)).

Prepared by an agency requesting a change in a fee(s) levied for
support of the agency.

Prepared by the agency providing a list of publications required by
law (A.C.A. 25-1-204).

Reflects the Executive Recommendation for the agency budget as
prepared by the DFA - Office of Budget to serve as a summary
document reflecting all the appropriations presented in the biennial
budget manual by the agency.
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20
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SUMMARY MANUAL (continued)

AGENCY POSITION USAGE REPORT

ANALYSIS OF BUDGET REQUEST

APPROPRIATION SUMMARY

CHANGE LEVEL BY APPROPRIATION

CARRY FORWARD OF UNEXPENDED
BALANCE OF FUNDING

CHANGE LEVEL DESCRIPTIONS

£

t

1

Form reflects the number of authorized, budgeted (filled and
unfilled), unbudgeted positions and % of authorized positions used
for the FY2011, 2012 and 2013 by the agency.

Prepared by the DFA - Office of Budget and explains the agency
request and the Executive Recommendation for each
appropriation.

Reflects financial data by appropriation for Historical (2011-2012
actual expenditures and 2012-2013 budgeted), Base Level,
Agency Request with the Executive Recommendation for Fiscal
Years 2014 and 2015.

Reflects both financial data and justification for increases and / or
decreases requested by the agency from the 2013-2015 Base
Level.

Reflects the estimated and actual carry forward funding for a
program or a specific line item within a program remaining on
June 30" of a fiscal year along with a written justification and
status of the funding.

Change level descriptions of increases or decreases to Base Level
related to additional requests, reallocation of resources or
deletions (inside back cover).

SUPPLEMENTAL MANUAL

PAY LEVELS

TABLE OF CONTENTS

EXECUTIVE RECOMMENDATION
ON REGULAR POSITIONS

PERSONAL SERVICES SUMMARY
- POSITION REQUEST

PERSONAL SERVICES SUMMARY
- NEW POSITIONS

PERSONAL SERVICES SUMMARY
- UNCLASSIFIED POSITIONS

Compensation Plan authorized by A.C.A. 21-5-209 for

Career Service Pay Plan (pay grades C101 through C130) and
Professional & Executive Pay Plan (pay grades N901 through
N922) for July 1, 2009 and thereafter (inside front cover).

Listing of each agency with corresponding page numbers.

Summary prepared by DFA — Office of Budget reflecting in total
for each agency the number of Regular Salary positions
recommended each year over FY2013 Budget and Authorized,
2013-2014 Base Level and 2014-2015 Base Level.

Reflects detail of all position requests by the agency and
recommended by the Executive.

Reflects detail of new position requests by the agency and
recommended by the Executive.

Reflects detail of all unclassified position and corresponding
salary requests by the agency and recommended by the
Executive.



26

27

29

30

SUPPLEMENTAL MANUAL (continued)

PERSONAL SERVICES SUMMARY - Reflects detall of classification requests by the agency and
- CLASSIFICATION REQUESTS recommended by the Executive.
COMMITMENT ITEM DETAIL - Reflects detail of financial data relating to the request made by the

agency for the five maintenance and operation line items.

SPECIAL LANGUAGE MANUAL

TABLE OF CONTENTS - Listing of each agency and special language section action
required with corresponding page numbers.

SPECIAL LANGUAGE - Reflects requests for continuation or changes to language

REQUESTS included in the 2013 Appropriation Acts and the Executive

Recommendation on the changes. Also reflects new language
requested by the agency and the Executive Recommendation.
Language is presented in a marked-up format.
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