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Part 1:

Agency Operations



Agency History

The Arkansas Department of Higher Education serves as the administrative staff for 
the Arkansas Higher Education Coordinating Board. The Board consists of 12 members 
who are appointed by the governor and serve staggered six-year terms. As part of its 
responsibilities, the staff develops and implements board policies and procedures. 
Additionally, the Department reviews academic programs; administers statewide 
financial aid programs and contracts with the Southern Regional Education Board for 
support of graduate and first professional study outside of Arkansas; recommends 
institutional operating, capital, and personal services budgets; and collects and 
reports on student and course data as part of a statewide data base and academic 
program inventory for policy studies.

The Department was originally established as the Commission on Coordinating Higher 
Education Finance in 1961. The commission was renamed and reorganized as the 
Department of Higher Education in 1971.



Agency mission

The mission of the Arkansas Department of Higher Education is 
to advocate for higher education; to promote a coordinated 
system of higher education in the state; and to assist each of the 
publicly and locally supported institutions of higher education in 
the state in improving the delivery of higher education services 
to the citizens of Arkansas.
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Office structure

Director’s
office 

(6)

• Coordinate day to day operations of the 
agency

• Disseminate statewide higher ed
communications

• Coordinate special projects/legislative 
inquiries

• Manage Agency it functions

Agency
finance

(2)

• Manage day to day invoicing and 
accounting functions

• Oversee HR functions

institutional 
finance 

(4)

• Prepare biennial recommendations 
for institutions

• Coordinate higher ed class & Comp 
administration

• Collect financial data and prepare 
yearly statewide reports



Office structure

Financial
Aid
(6)

• Review and award statewide scholarship 
applications

• Promote awareness of state aid programs
• Answer questions from students and 

parents on programs

Academic
affairs

(4)

• Review academic programs for public higher 
education

• Oversee transfer and articulation 
agreements, including the course          
transfer System (ACTS)

• Maintain liaison relationships with campus 
academic officers & state, regional and 
national education groups

Private
Career ed

(2)

• Issue licenses for the operation of privately 
provided non-credit post-secondary 
occupational training schools. 

• Provide consumer protection for enrolled 
students.



Office structure

Career
Pathways

(3)

• Manage the initiative to provide education 
and training for low income adults with a 
child under 18 at home. 

• Provide assistance to 25 campuses to award 
credentials designed to lead to employment. 
Covered expenses include: tuition, books, 
equipment, and may include  vouchers to 
assist with childcare and transportation. 

Carl Perkins
Program

(2)

• Evaluate requests & distribute grant funds 
to update campus equipment for student 
technical support.

• Assist with academic transitions from 
secondary to post-secondary or into the 
workforce.

• Provide professional development for 
faculty and staff.

Research
And analytics 

(5)

• Collect and report on student and course 
data as part of a statewide database and 
academic program inventory



Funding sources

FUND Amount Limits on Use

General revenue - operations $11,399,182 Agency Operations, workforce grants

General revenue - grants $40,017,466
State scholarship and grant 

programs

Educational excellence trust fund $14,999,378
State scholarship and grant 

programs

Lottery proceeds $76,393.906
State scholarship and grant 

programs

Federal revenue $7,544,300
Career pathways initiative, carl 

perkins program

Special revenues $4,032,709 Various agency initiatives



Special Revenue Fund Balances

FUND Amount Source Limits on Use Plans for Use

ADHE - Operating $2,036,385
Out of State Institution
Fee Collection; Lottery 

Reimbursements
Agency Operations

Lottery Scholarship Administrative 
Costs, SARA & SREB Activities 

Marketing & Technology, General 
Operations

ADHE – Cash $435,031
Trustees Conference

Fees; Complete College 
America Grants

Annual Trustees 
Conference; CCA 

Initiatives; Special 
projects

Annual Trustees Conference; CCA 
Initiatives; Master Plan 

implementation

Private Career Ed 
– Operating $265,241

Licensing Fees for 
Private Career Ed 

Schools

Operations for 
Private Career Ed 

division

operation of the private career 
education division including 

coordinator salary and benefits, 
travel, and administrative expenses

Private Career Ed 
– Cash $34,922 

Fee Collection – No 
longer Generating 

Revenue

Operations for 
Private Career Ed 

division

operation of the private career 
education division including 

coordinator salary and benefits, 
travel, and administrative expenses

Private Career Ed 
– Student Protection Fund $1,261,130

Annual Licensing Fee 
Collection

Pays for claims 
related to school 

insolvency

Used for claims submitted to the 
agency related to school insolvency 

and other cost related to school 
closings



Regional workforce grants

18
Institutions

20
Grants

8,855
Participants

$15.2 Mil
over 2 Years

PLANNING 
PHASE

Implementation 
PHASE

Continuation 
Phase

FY16

FY2019 – $8 million to fund the 
Continuation Phase

FY18



Financial aid programs
Programs funded by combination of State General Revenues, Educational Excellence Trust Funds and Lottery 
proceeds.

Program
FY2019
Budget

Academic Challenge Scholarship $20,000,000 

AR Geographical Critical Needs $150,000 

Arkansas Future Grant $9,000,000 

Governor's Scholars Program $21,000,000 

Law Enforcement Dependents $400,000 

Military Dependents $1,500,000 

National Guard Tuition Assistance $1,400,000 

Go! Opportunities Grants $2,500,000 

Single Parent Scholarship $175,000 

SREB Minority Doctoral Scholars $175,000 

State Teacher Education Program $1,650,000 

SURF Program $150,000 

Program
FY2019
Budget

Teacher Opportunity Program $1,500,000 

Tuition Adjustment $350,000 

Washington Center Scholarships $100,000 

Workforce Improvement Grants $0 

Arkansas Health Education Grants:

Dental Aid $2,750,000 

Dental Loans $987,370 

Optometry Grants $550,000 

Optometry Loans $140,000 

Veterinary Aid $1,500,000 

Veterinary Loan Forgiveness $0 

Chiropractic $260,000 

Podiatry $80,400 

Osteopathy $50,000 

Total $66,367,770 



Part 2:

Institutions of higher 
education



Current Institutional funding

Breakdown of funding types

State general revenue

$745,610,919

Total funding

$7.034 Billion
General Revenue, 

$745,610,919

Educational 
Excellence, 
$75,014,711

Workforce 2000, 
$24,813,577

Tuition and Fees, 
$6,188,593,126

Four Year

$595,098,378

Two Year

$150,512,541



Educational excellence trust fund

Educational Excellence Trust Fund (EETF) (Act 10 of 1991) A.C.A. 19-5-942 “An Act to 
create an educational excellence Trust Fund; to Provide for the transfer and allocation of 
fund to the Educational Excellence Trust Fund; to Provide for the Distribution of 
Revenues According to the Fund and for Other Purposes.” 

The Educational Excellence Trust Fund amounts include an allocation for the Arkansas 
Department of Education (preK-12) and the Department of Workforce Education. Higher 
Education receives approximately 20% of the fund. The initial distribution from this fund 
was set out in law in actual dollar amounts. All distributions since that time have been 
made on a pro-rata basis calculated from the initial allocation.



Workforce 2000 trust fund

The legislation for Work Force 2000 dates back to 1991 and the 78th General 

Assembly (A.C.A. 6-53-301). It was during this session that work was being done 

to move away from the vocational-technical school model towards a more 

traditional, academically focused post-secondary education model; for Arkansas, 

this was the community college model. Such moves were part of a national 

trend in the 1990s, focusing on stronger academic preparation to accompany 

the student’s technical training. 

One of the challenges of this change was for the former vocational schools to 

earn accreditation. Accreditation meant raising the credentials of faculty, 

expanding library holdings, improving equipment levels, and establishing nursing 

programs, to name a few. The Work Force 2000 Development Fund was created 

to finance this mission change at the post-secondary level. Today, it serves to 

fund the continued improvement and flexibility to meet  changing workforce 

needs for Arkansas.


