
5.5 continued 

 

We consistently work within deadlines and deliverables.  To that regard, this engagement will be 
no different to us. 

A description of our plan for assisting the Subcommittee in meeting its goals and objectives is 
evident in this RFP.  We will follow the Subcommittee on its mission as described in this RFP.  
The path to success is allowing Collier to have access to all relevant claims data, programs and 
processes so that we can develop a go forward plan of executable programs. 

The RFP is extremely detailed and defines the objectives and goals of the Subcommittee including 
communication timelines and we intend to comply with all aspects of the Subcommittees requests 
whether contained in the RFP or born out of conversations during our reporting to the 
Subcommittee. 

 

We intend to review your current plans and offer solutions that have been utilized by other clients 
whether we’re the broker or consultant.  Stated again, the solutions we’ll employ aren’t simply 
advising changing of deductibles and coinsurance, they will be more systemic. 

 

We respect the Subcommittee’s request for our specific client data however we’re constrained by 
Non-Disclosure Agreements. 

 

We have no known conflicts of interests with the objectives and goals of the Subcommittees’ 
intent of the RFP. 

 

 

 
 
 


