
Focus Area Analysis: 
Portfolio Planning

Ex. B1





Portfolio Planning Citations

Page 15
1. Implicitly adopted by the commission Minute Order authorizing the STIP 2018 - 2022 (MO 2018 080).
2. ArDOT STIP Development Document (Provided by ArDOT, analyzed by Guidehouse).
3. ArDOT Decision Lens Criteria Document (Provided by ArDOT, analyzed by Guidehouse).
4. Regulation: MPO TIP inclusion without modification: 23 CFR 450.218(b).
5. Regulation: Requirement for STIP to be financially constrained: 23 CFR 450.218(i).
6. Regulation: MPOs TIP development: 23 USC 134.
7. ArDOT. We Move Arkansas. http://www.wemovearkansas.com/index.html.
8. ArDOT. Arkansas State Highway 2016 Needs Study. September 2017.
9. ArDOT Historical Federal Obligation data (Provided by ArDOT, analyzed by Guidehouse).

Page 16
10. ArDOT STIP Amendment Data (Provided by ArDOT, analyzed by Guidehouse).
11. ArDOT. STIP Amendments 2019 - 2022. https://www.arkansashighways.com/stip/stip.aspx.
12. ArDOT. STIP Amendments 2016 - 2020. https://www.arkansashighways.com/stip/stip_prior.aspx.
13. ArDOT Change Order Data (Provided by ArDOT, analyzed by Guidehouse).
14. Regulations: Public Communication Requirements: 49 U.S.C. 5304(g); 23 USC 135; 23 CFR 450.218
15. VDOT. SmartScale Dashboard. http://dashboard.vasmartscale.org/.

Page 17
16. FHWA 2018 Statistics. https://www.fhwa.dot.gov/policyinformation/statistics/2018/
17. ArDOT Budget Data (Provided by ArDOT, analyzed by Guidehouse).
18. ArDOT. Maintenance Manual. Version 8.17.
19. Guidehouse Interviews with Fiscal Services, Maintenance, and District Staff
20. Cambridge Systems, Inc. Asset Management Implementation Strategy. December 2009. https://dspace.njstatelib.org/xmlui/bitstream/handle/10929/23952/t7642009z.pdf?sequence=1. 
21. North Carolina Department of Transportation. Efficiency - Establishing Baseline Unit Pricing & Streamlining Project Delivery. December 2015.

Page 18
22. ArDOT. Maintenance Manual. Version 8.17.
23. Washington Department of Transportation. Annual Service Level Report. https://www.wsdot.wa.gov/maintenance/accountability-process.
24. Guidehouse Interviews with Maintenance, and District Staff
25. ArDOT Maintenance Management RFP excerpt (Provided by ArDOT, analyzed by Guidehouse).
26. Adams, Teresa M. et. al. Guide to Level of Service (LOS) Target Setting for Highway Assets. November 2014.
27. ArDOT sample County Level Annual Work Program Computation Sheet (Provided by ArDOT, analyzed by Guidehouse).
28. ArDOT sample District Level Annual Work Program Computation Sheet (Provided by ArDOT, analyzed by Guidehouse).
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28. Guidehouse Interviews with Maintenance, and District Staff
29. ArDOT. Main website. http://www.arkansashighways.com/index.aspx.
30. ArDOT. District websites. e.g. https://www.arkansashighways.com/district1.aspx.
31. Pima County DOT (AZ). Regional Priority and Gateway Road List. 2020. https://webcms.pima.gov/UserFiles/Servers/Server_6/File/Government/Transportation/Roadway%20Maintenance/FY20_RegionalPriorityandRecreationalGatewayRoad_SelectionList.pdf.
32. Pima County DOT (AZ). Interactive Road Maintenance Map. https://pimamaps.maps.arcgis.com/apps/webappviewer/index.html?id=e26b873e39b34381980ae5a89a767817.
33. Missouri Department of Transportation. Operations and Maintenance Plan. https://www.modot.org/sites/default/files/documents/Sec10OperationsAndMaintenancePlan.pdf.

Page 20
34. Guidehouse Interviews with Assistance Chief Engineers, Public Information Office, and/or District Staff
35. ArDOT. iDrive Arkansas. https://www.idrivearkansas.com/.   
36. Garver. reCAP Quarterly Report. July - September 2019.
37. Virginia Department of Transportation. CSC - ITS VA Presentation. 2011. https://www.itsva.org/wp-content/uploads/2017/07/VDOT_CSC_ITSVA.pdf.
38. Texas Department of Transportation. Focus on the Customer Dashboard. http://www.dot.state.tx.us/dashboard/focus-on-the-customer.htm.
39. ArDOT iDRIVE Arkansas Customer Utilization Statistics (ArDOT provided, Guidehouse analyzed).

http://www.wemovearkansas.com/index.html
https://www.arkansashighways.com/stip/stip.aspx
https://www.arkansashighways.com/stip/stip_prior.aspx
http://dashboard.vasmartscale.org/
https://www.fhwa.dot.gov/policyinformation/statistics/2018/
https://dspace.njstatelib.org/xmlui/bitstream/handle/10929/23952/t7642009z.pdf?sequence=1
https://www.wsdot.wa.gov/maintenance/accountability-process
http://www.arkansashighways.com/index.aspx
https://www.arkansashighways.com/district1.aspx
https://webcms.pima.gov/UserFiles/Servers/Server_6/File/Government/Transportation/Roadway%20Maintenance/FY20_RegionalPriorityandRecreationalGatewayRoad_SelectionList.pdf
https://pimamaps.maps.arcgis.com/apps/webappviewer/index.html?id=e26b873e39b34381980ae5a89a767817
https://www.modot.org/sites/default/files/documents/Sec10OperationsAndMaintenancePlan.pdf
https://www.idrivearkansas.com/
https://www.itsva.org/wp-content/uploads/2017/07/VDOT_CSC_ITSVA.pdf
http://www.dot.state.tx.us/dashboard/focus-on-the-customer.htm


Slide 16, Source: VDOT15



Slide 17 Source: ADOT20



Slide 17 Source: NCDOC21



Slide 18, Source: WSDOT23



Slide 18, Source: ; NCHRP26



Slide 19, Source: Pima County DOT31, 32



Slide 19, Source: Pima County DOT31, 32



Slide 19, Source: MODOT33



Slide 20, Source: VDOT37



Focus Area Analysis: 
Procurement



Procurement Citations
Page Number 24
1. Regulation: A.C.A. 19-11-203
2. Regulation: A.C.A. 27-67-206; Regulation: 23 U.S. Code 112
3. Regulation: A.C.A. 27-65-111
4. Regulation: A.C.A. 27-65-107 
5. Guidehouse Interview with ArDOT Legal
6. Guidehouse Interviews with ArDOT Construction, E&P, Legal, and Program Management
7. Guidehouse Interview with ArDOT Construction
8. Guidehouse Interview with ArDOT E&P
9. Guidehouse Interview with ArDOT Program Management and Construction
10. Guidehouse Interviews with ArDOT E&P (1,2), Legal (3), Program Management (4)

Page Number 25
11. FHWA. Performance-Based Contractor Prequalification as an Alternative to Performance Bonds. 2014.

https://www.fhwa.dot.gov/publications/research/infrastructure/14034/14034.pdf
12. ArDOT Prequalification Questionnaire (via ArDOT website)
13. FHWA. Performance-Based Contractor Prequalification as an Alternative to Performance Bonds. 2014.

https://www.fhwa.dot.gov/publications/research/infrastructure/14034/14034.pdf
14. FHWA. Performance-Based Contractor Prequalification as an Alternative to Performance Bonds. 2014.

https://www.fhwa.dot.gov/publications/research/infrastructure/14034/14034.pdf
15. ArDOT Consultant Services Webpage
16. Arkansas 2014 Standard Specification for Highway Construction
17. Arkansas 2014 Standard Specification for Highway Construction, Section 106.10
18. Arkansas 2014 Standard Specification for Highway Construction, Section 106.10
19. Arkansas 2014 Standard Specification for Highway Construction, Section 106.03
20. Arkansas 2014 Standard Specification for Highway Construction, Section 105.04
21. NMDOT. NMDOT Performance-Based Contractor Prequalification. 2018. https://construction.transportation.org/wp-

content/uploads/sites/20/2018/09/2.01-New-Mexico-Performance-Based-Contractor-Prequalificaiton.pdf

Page Number 26
22. ArDOT 2019 Transportation Asset Management Plan
23. Guidehouse Interview with ArDOT Construction
24. ArDOT Change Order Data (provided by ArDOT, analyzed by Guidehouse)
25. Guidehouse Interview with ArDOT Construction
26. ArDOT Road User Cost Guide (provided by ArDOT)
27. ArDOT Change Order Data (provided by ArDOT, analyzed by Guidehouse)
28. Guidehouse Interview with ArDOT District Equipment Supervisor (Rural)
29. ArDOT Change Order Data (provided by ArDOT, analyzed by Guidehouse)
30. ArDOT Change Order Data (provided by ArDOT, analyzed by Guidehouse)

Page Number 27
31. ArDOT Design Build & CMGC Webpages
32. ArDOT Design Build & CMGC Webpages
33. ArDOT Consultant Services (via ArDOT website)
34. Guidehouse Interview with ArDOT Surveys
35. Guidehouse Interview with ArDOT Consultant Contracts
36. ArDOT. Innovation at State Department of Transportation. Feb 2019. 

https://www.arkansashighways.com/PowerPoints/2019/20190227_EPW_Innovation_Presentation.pdf
37. Arkansas 2014 Standard Specification for Highway Construction
38. ArDOT Change Order Data (provided by ArDOT, analyzed by Guidehouse)
39. Arkansas 2014 Standard Specification for Highway Construction
40. Guidehouse Interview with ArDOT Construction
41. Arkansas 2014 Standard Specification for Highway Construction; ArDOT Change Order Data (provided by ArDOT, analyzed by 

Guidehouse)
42. Michigan DOT. Innovative Construction Contracting Guide. 2015: 

https://www.michigan.gov/documents/mdot/Innovative_Construction_Contracting_340000_7.pdf

Page Number 28
43. Guidehouse Interview with ArDOT E&P
44. Guidehouse Interview with ArDOT E&P; ArDOT Purchase Data (provided by ArDOT, analyzed by Guidehouse)
45. Guidehouse Interview with ArDOT E&P
46. Guidehouse Interview with ArDOT E&P
47. Guidehouse Interview with ArDOT E&P
48. ArDOT Employee Engagement Survey (provided by ArDOT, analyzed by Guidehouse)
49. ArDOT Oracle Scope of Work (provided by ArDOT)
50. Guidehouse Interview with ArDOT E&P
51. ArDOT Mileage & Fuel Consumption Data (provided by ArDOT, analyzed by Guidehouse)
52. ArDOT Accounting Manual
53. Guidehouse Interview with ArDOT E&P
54. Guidehouse Interview with ArDOT E&P
55. State of Wisconsin Department of Administration. What's New in Procurement. 2016: 

https://doa.wi.gov/Documents/DEO/WhatsNewinProcurement.pdf

https://www.fhwa.dot.gov/publications/research/infrastructure/14034/14034.pdf
https://www.fhwa.dot.gov/publications/research/infrastructure/14034/14034.pdf
https://www.fhwa.dot.gov/publications/research/infrastructure/14034/14034.pdf
https://construction.transportation.org/wp-content/uploads/sites/20/2018/09/2.01-New-Mexico-Performance-Based-Contractor-Prequalificaiton.pdf
https://www.arkansashighways.com/PowerPoints/2019/20190227_EPW_Innovation_Presentation.pdf
https://www.michigan.gov/documents/mdot/Innovative_Construction_Contracting_340000_7.pdf
https://doa.wi.gov/Documents/DEO/WhatsNewinProcurement.pdf
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Focus Area Analysis: 
Expenditures



Expenditures Citations
Page Number 32
1. ArDOT Oracle Scope of Work (provided by ArDOT)
2. Guidehouse analysis of ArDOT Oracle Scope of Work (provided by ArDOT)
3. Guidehouse Interview with ArDOT Construction
4. Guidehouse Interview with ArDOT District/Assistant Maintenance Superintendent (Rural)
5. Planisware. Blog Post 2019: https://www.planisware.com/hub/blog/2019-gartner-magic-quadrant-project-and-portfolio-

management-out
6. Tommelein, Iris D., PhDBlampied, Nigel. Review of the Project Resourcing and Schedule Management (PRSM) System used by 

Caltrans. 2018: https://escholarship.org/uc/item/20t4r81t

Page Number 33
7. FHWA. Standard Specifications for Construction of Roads and Bridges on Federal Highway Projects. Version FP-14. 

https://flh.fhwa.dot.gov/resources/specs/fp-14/fp14.pdf
8. FHWA. Standard Specifications for Construction of Roads and Bridges on Federal Highway Projects. Version FP-14. 

https://flh.fhwa.dot.gov/resources/specs/fp-14/fp14.pdf
9. Utah DOT. Practical Design Guide. 2011.
10. FHWA. Practical Design. 2010:  https://www.fhwa.dot.gov/publications/publicroads/10janfeb/06.cfm
11. Guidehouse Interview with ArDOT Roadway Design & Bridge Design
12. FHWA. Value Engineering Final Rule. 2014. https://www.fhwa.dot.gov/ve/
13. FHWA. Value Engineering Final Rule. 2014. https://www.fhwa.dot.gov/ve/
14. ArDOT Value Engineering Guidelines and Procedures (via ArDOT website)
15. National Value Engineering Data by State (provided by ArDOT, analyzed by Guidehouse).
16. National Value Engineering Data by State (provided by ArDOT, analyzed by Guidehouse).
17. Guidehouse Interview with ArDOT Consultant Contracts
18. National Value Engineering Data by State (provided by ArDOT, analyzed by Guidehouse).
19. National Value Engineering Data by State (provided by ArDOT, analyzed by Guidehouse).
20. Missouri State Highway Patrol. Number of Persons Killed or Injured in Missouri Crashes by Year. 

https://www.mshp.dps.missouri.gov/MSHPWeb/SAC/crash_data_severity_960grid.html
21. National Value Engineering Data by State (provided by ArDOT, analyzed by Guidehouse).

Page Number 34
22. Guidehouse Interview with ArDOT Roadway Design
23. Guidehouse Interview with ArDOT Roadway Design
24. ArDOT Change Order Data (provided by ArDOT, analyzed by Guidehouse)
25. ArDOT Change Order Data (provided by ArDOT, analyzed by Guidehouse)
26. ArDOT ROW and Utility Data (Provided by ArDOT, Analyzed by Guidehouse)
27. ArDOT ROW and Utility Data (Provided by ArDOT, Analyzed by Guidehouse)
28. Regulation: AR Code § 27-67-317 (2017)
29. Regulation: AR Code § 27-67-317 (2017)
30. ArDOT ROW and Utility Data (Provided by ArDOT, Analyzed by Guidehouse)
31. Regulation: ACA § 27-67-322 (c)(3) 
32. ArDOT Surplus Land Data (provided by ArDOT, analyzed by Guidehouse)
33. ArDOT Change Order Data (provided by ArDOT, analyzed by Guidehouse)
34. ArDOT Change Order Data (provided by ArDOT, analyzed by Guidehouse)

Page Number 35
35. ArDOT Staff Minutes (sample provided by ArDOT)
36. ArDOT Staff Minutes (sample provided by ArDOT)
37. Guidehouse Interview with ArDOT Program Management

38. Guidehouse Interview with ArDOT Roadway Design
39. Iowa DOT. 3D Model-based Planning-Design-Construction-O&M for Transportation Project Delivery: Structures Perspective. 

2015: https://iowadot.gov/bridge/3D/Presentations/150414-WisDOT-SEF.pdf
40. Iowa DOT. 3D Model-based Planning-Design-Construction-O&M for Transportation Project Delivery: Structures Perspective. 

2015: https://iowadot.gov/bridge/3D/Presentations/150414-WisDOT-SEF.pdf
41. Guidehouse Interviews with ArDOT Construction and Resident Engineers (Rural)
42. Iowa DOT. 3D Model-based Planning-Design-Construction-O&M for Transportation Project Delivery: Structures Perspective. 

2015: https://iowadot.gov/bridge/3D/Presentations/150414-WisDOT-SEF.pdf

Page Number 36
43. ArDOT Resident Engineer Manual. 2014. 
44. Guidehouse Interview with ArDOT Resident Engineers (Rural)
45. ArDOT Resident Engineer Manual. 2014. 
46. ArDOT Resident Engineer Manual. 2014. 
47. ArDOT Resident Engineer Manual. 2014. 
48. ArDOT Resident Engineer Manual. 2014. 
49. ArDOT Change Order Policies and Thresholds
50. ArDOT Change Order Policies and Thresholds 
51. ArDOT Change Order Policies and Thresholds 
52. Guidehouse Interview with ArDOT Construction
53. ArDOT Change Order Data (provided by ArDOT, analyzed by Guidehouse)
54. ArDOT Change Order Data (provided by ArDOT, analyzed by Guidehouse)

Page Number 37
55. ArDOT Maintenance Manual. Version 8.17 
56. ArDOT Maintenance Manual. Version 8.17 
57. ArDOT Maintenance Manual. Version 8.17 
58. ArDOT Maintenance Manual. Version 8.17 
59. Guidehouse Interviews with ArDOT District/Assistant Maintenance Superintendents (Rural) and District Engineers (Rural)
60. Guidehouse Interview with ArDOT District Maintenance Engineer (Rural)
61. ArDOT Maintenance Management Description
62. ArDOT Maintenance Management Description
63. Scan Team Report. Best Practices In Performance Measurement For Highway Maintenance And Preservation. 

http://onlinepubs.trb.org/onlinepubs/nchrp/docs/nchrp20-68a_10-03.pdf
64. Minnesota DOT. MnDOT Measures of Financial Effectiveness: 2019 EVALUATION REPORT.

https://www.leg.state.mn.us/docs/2019/other/190400.pdf

Page Number 38
65. ArDOT Internal Audit Manual
66. ArDOT Internal Audit Manual
67. ArDOT Internal Audit Manual
68. ArDOT Internal Audit Risk Assessment Heatmap
69. ArDOT Internal Audit Manual
70. Regulation: 2 CFR § 200.514
71. FHWA. Risk-based Approach to Stewardship and Oversight FAQ. 

https://www.fhwa.dot.gov/federalaid/stewardship/140328_faq.pdf
72. Guidehouse Interview with FHWA – Arkansas Division
73. Stewardship and Oversight Agreement between FHWA and ArDOT. 2015. 

https://www.planisware.com/hub/blog/2019-gartner-magic-quadrant-project-and-portfolio-management-out
https://escholarship.org/uc/item/20t4r81t
https://flh.fhwa.dot.gov/resources/specs/fp-14/fp14.pdf
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https://www.fhwa.dot.gov/publications/publicroads/10janfeb/06.cfm
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Focus Area Analysis: 
Information Technology



Information Technology Citations

Page 42
1. ArDOT Data Base Inventory (ArDOT Provided, Guidehouse analyzed).
2. ArDOT 3 Year IT Strategic Plan (ArDOT provided, Guidehouse analyzed).
3. ArDOT Infrastructure Project Summary and Vendor SOW (ArDOT Provided, Guidehouse Analyzed).
4. ArDOT IT Application Catalog (ArDOT provided, Guidehouse analyzed).
5. ArDOT Detailed Organizational Chart (ArDOT provided, Guidehouse analyzed).
6. ArDOT IT Budget Report (ArDOT provided, Guidehouse analyzed).
7. Listing of applications acquired by ArDOT without IT approval (ArDOT provide, Guidehouse analyzed).

Page 43
8. ArDOT 3 Year IT Strategic Plan (ArDOT provided, Guidehouse analyzed).
9. ConvergeOne Data Center Resiliency Workshop Report (ArDOT provided, Guidehouse analyzed).
10. Various Infrastructure SOW documents and Infrastructure Refresh Project Summary (ArDOT provided, Guidehouse Analyzed).
11. ArDOT Draft IT Service Desk RFP (ArDOT provided, Guidehouse analyzed).

Page 44
12. Guidehouse Interviews with IT
13. ConvergeOne Data Center Resiliency Workshop Report (ArDOT provided, Guidehouse analyzed).
14. Atlassian, Inc. Calculating the cost of downtime - understanding the financial impact of incidents. https://www.atlassian.com/incident-management/kpis/cost-of-downtime.
15. Governing Institute. Guide to Cybersecurity as Risk Management: The Role of Elected Officials. https://media.erepublic.com/document/GOV15_HANDBOOK_CGI_V_low_res.pdf.   

Page 45
16. Guidehouse Interviews with IT
17. ArDOT Project Intake and Prioritization Tool (ArDOT provided, Guidehouse analyzed).
18. ArDOT Short and Long Term Initiatives Document (ArDOT Provided, Guidehouse analyzed).
19. Various Data Governance policy documents (ArDOT provided, Guidehouse analyzed).
20. ArDOT IT Budget and Expenditure Data (ArDOT provided, Guidehouse analyzed).
21. Various Infrastructure SOW documents and Infrastructure Refresh Project Summary (ArDOT provided, Guidehouse Analyzed).
22. ArDOT 3 Year IT Strategic Plan (ArDOT provided, Guidehouse analyzed).

Page 46
23. Guidehouse Interviews with IT
24. ArDOT 3 Year IT Strategic Plan (ArDOT provided, Guidehouse analyzed).
25. ArDOT IT Division Responsibilities Document (ArDOT Provided, Guidehouse analyzed).
26. ArDOT provided IT CBA Tool (ArDOT Provided, Guidehouse analyzed).
27. ArDOT IT Organizational Chart (ArDOT provided, Guidehouse analyzed).
28. ArDOT IT project status updates for various IT projects including Infrastructure, ITSM, SiteManager, STIP Databased (ArDOT provided, Guidehouse analyzed).
29. Oregon - Office of the State. Chief Information Officer presentation to the State Joint Committee on Ways and Means. February 2019. https://olis.leg.state.or.us/liz/2019R1/Downloads/CommitteeMeetingDocument/155643.
30. Michigan Department of Technology, Management, and Budget. SUITE Project Management Methodology. https://www.michigan.gov/suite/0,4674,7-245-46056---,00.html.
31. Texas Department of Information Resources. Project Delivery Framework. https://dir.texas.gov/View-Resources/Pages/Content.aspx?id=16 and  https://public.tableau.com/profile/state.of.texas.lbb#!/vizhome/QualityAssuranceTeamQAT-

Dashboard/StatewideOverview.

https://www.atlassian.com/incident-management/kpis/cost-of-downtime
https://media.erepublic.com/document/GOV15_HANDBOOK_CGI_V_low_res.pdf
https://olis.leg.state.or.us/liz/2019R1/Downloads/CommitteeMeetingDocument/155643
https://www.michigan.gov/suite/0,4674,7-245-46056---,00.html
https://dir.texas.gov/View-Resources/Pages/Content.aspx?id=16
https://public.tableau.com/profile/state.of.texas.lbb#!/vizhome/QualityAssuranceTeamQAT-Dashboard/StatewideOverview


Slide 45, Source: ArDOT17
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Focus Area Analysis: 
Organizational Structure



Organizational Structure Citations
Page Number 50
1. AASHTO. A 50-State Review of State Legislatures and Departments of Transportation. 2016: 

http://www.financingtransportation.org/pdf/50_state_review_nov16.pdf
2. AASHTO. A 50-State Review of State Legislatures and Departments of Transportation. 2016: 

http://www.financingtransportation.org/pdf/50_state_review_nov16.pdf
3. AASHTO. A 50-State Review of State Legislatures and Departments of Transportation. 2016: 

http://www.financingtransportation.org/pdf/50_state_review_nov16.pdf
4. AASHTO. A 50-State Review of State Legislatures and Departments of Transportation. 2016: 

http://www.financingtransportation.org/pdf/50_state_review_nov16.pdf
5. AASHTO. A 50-State Review of State Legislatures and Departments of Transportation. 2016: 

http://www.financingtransportation.org/pdf/50_state_review_nov16.pdf
6. AASHTO. A 50-State Review of State Legislatures and Departments of Transportation. 2016: 

http://www.financingtransportation.org/pdf/50_state_review_nov16.pdf
7. AASHTO. A 50-State Review of State Legislatures and Departments of Transportation. 2016: 

http://www.financingtransportation.org/pdf/50_state_review_nov16.pdf
8. Encyclopedia of Arkansas. Arkansas Highway Commission. https://encyclopediaofarkansas.net/entries/arkansas-highway-

commission-4149/
9. ArDOT Biennial Request 2019 - 2021. 

Page Number 51
10. ArDOT 2017-2022 Strategic Plan; ArDOT 2040 Long Range Intermodal Transportation Plan; ArDOT Key Performance Indicators 

(provided by ArDOT); ArDOT Federal Performance Measures (provided by ArDOT)
11. ArDOT Federal Performance Measures (provided by ArDOT)
12. ArDOT Key Performance Indicators for 2017-2022 Strategic Plan (provided by ArDOT)
13. VDOT. VDOT’S New Project Dashboard: Conference on Performance and Data in Transportation. September 2019. 

http://onlinepubs.trb.org/onlinepubs/Conferences/2019/PerformanceData/Styles.pdf
14. ArDOT 2019 Transportation Asset Management Plan
15. Maryland DOT. 2019 Annual Attainment Report.

http://www.mdot.maryland.gov/newMDOT/Planning/AR/Update_2019/2019_Attainment_Report_2019_01_25%20LR%20Singl
es.pdf

Page Number 52
16. Guidehouse review of ArDOT provided Standard Operating Procedure documents
17. Guidehouse Interview with ArDOT HR
18. Guidehouse Interviews with ArDOT Area Maintenance Supervisors (Rural) and District/Assistant Maintenance Superintendents 

(Rural)
19. Guidehouse Interviews with ArDOT District Construction Engineers (Rural) and Construction
20. ArDOT Employee Engagement Survey (provided by ArDOT, analyzed by Guidehouse)
21. Transportation Consortium of South-Central States. Recruiting, Retaining, and Promoting for Careers at Transportation 

Agencies. 2018: https://digitalcommons.lsu.edu/cgi/viewcontent.cgi?article=1019&context=transet_pubs
22. ArDOT Current Personnel Data (provided by ArDOT, analyzed by Guidehouse)
23. ArDOT 2019 Transportation Asset Management Plan
24. Guidehouse Interview with ArDOT HR
25. Transportation Consortium of South-Central States. Recruiting, Retaining, and Promoting for Careers at Transportation 

Agencies. 2018: https://digitalcommons.lsu.edu/cgi/viewcontent.cgi?article=1019&context=transet_pubs
26. Guidehouse Interview with ArDOT HR
27. Transit Cooperative Research Program. Managing Transit's Workforce in the New Millennium. 2002.   

https://books.google.com/books?id=cnikn3rnl5oC&dq=Maryland+DOT,+hiring+retirees&source=gbs_navlinks_s
28. ArDOT Employee Engagement Survey (provided by ArDOT, analyzed by Guidehouse)
29. TRB Knowledge Management Task Force. KM for Transportation Agencies. 

http://roadsafetyknowledge.com/NCHRP20_98KMGuide/understanding2.html

http://www.financingtransportation.org/pdf/50_state_review_nov16.pdf
http://www.financingtransportation.org/pdf/50_state_review_nov16.pdf
http://www.financingtransportation.org/pdf/50_state_review_nov16.pdf
http://www.financingtransportation.org/pdf/50_state_review_nov16.pdf
http://www.financingtransportation.org/pdf/50_state_review_nov16.pdf
http://www.financingtransportation.org/pdf/50_state_review_nov16.pdf
http://www.financingtransportation.org/pdf/50_state_review_nov16.pdf
https://encyclopediaofarkansas.net/entries/arkansas-highway-commission-4149/
http://onlinepubs.trb.org/onlinepubs/Conferences/2019/PerformanceData/Styles.pdf
http://www.mdot.maryland.gov/newMDOT/Planning/AR/Update_2019/2019_Attainment_Report_2019_01_25%20LR%20Singles.pdf
https://digitalcommons.lsu.edu/cgi/viewcontent.cgi?article=1019&context=transet_pubs
https://digitalcommons.lsu.edu/cgi/viewcontent.cgi?article=1019&context=transet_pubs
https://books.google.com/books?id=cnikn3rnl5oC&dq=Maryland+DOT,+hiring+retirees&source=gbs_navlinks_s
http://roadsafetyknowledge.com/NCHRP20_98KMGuide/understanding2.html


Slide 51, Source: MDOT 15
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Focus Area Analysis: 
People Capabilities

32



People Capabilities Citations
Page Number 56
1. ArDOT 2019 Transportation Asset Management Plan
2. ArDOT Employee Engagement Survey (provided by ArDOT, analyzed by Guidehouse)
3. ArDOT Employee Engagement Survey (provided by ArDOT, analyzed by Guidehouse)
4. ArDOT Turnover Data (provided by ArDOT, analyzed by Guidehouse)
5. ArDOT Turnover Data (provided by ArDOT, analyzed by Guidehouse)
6. ArDOT Employee Engagement Survey (provided by ArDOT, analyzed by Guidehouse)
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