Building a Culture of
Confidence

How using a clinical approach to
challenging behavior increases the Care,
Welfare, Safety & Security*™ of all.



Duty to Care

 Employees of the Criminal Justice field,
care for those in their charge. These em 0S¢
always balancing the care and welfare of e
individuals with the safety and security o rs in their
care, staff and the community as a whole.

— Inmates/clients have already been punisheg

SO

— QOur job is to protect them, sometimes amselves

* This becomes a clinical approach rat A punitive approach

ancing ag
#riced priog

* Care, Welfare, Safety and Security?,
that requires a culture that suppo




Current Trends in Criming

* Deinstitutionalization = fewer inpatient mental health fag
even fewer available beds to house mentally ill individual
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* Three most populous “mental health institutions” in the U
New York, New York’s Riker’s Island; Chicago, lllinois’ Cook
Angeles County, California, Jail.
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Current Trends in Training w

Criminal Justice System

 What has really changed?

— Very little, with little continuity or connectic ee
curriculums

* Changing the culture within the criminal j
requires a different “world view” shaped thi
and training.
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CIT training, behavior management trainig
responses), PBIS training, Trauma-Inforg
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Different Responses througi

e Best way to overcome fear and an gh

training and education

— Education through training helps us ré
cause of behavior and separate it fro

* Respond to an inappropriate behavior rather
or “control” the individual

* We can gain/maintain control by giving

— Training and practicing skills in vay
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Key Considerations

 Where can we create choice in enviro
choices are necessarily limited.

— Cafeteria example

* How do we alter communication strateg
situations where processing deficits are ez
perceived as noncompliance.

— Waypoint example

* How do we intentionally reduce ing
force’
— Focus on early warning signs, i
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Implementation of Traini

 Model of training has to provide detai
program for all employees to follow, a
in real-life scenarios (through role-play
directives, lecture) applying principles tC

 Everyone must be trained.

* Culture change comes slowly, and thed
recognize and honor the reluctance
identify your partners; 2) gain leag
involve all stakeholders; 4) predi
advantage of collateral benefits
worth it.
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he Reality, in Numbers
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Why Our Customers Seek Out CPI Training

What challenge(s) caused your organization to seek out Nonviolent Crisis
Intervention® training?

Meeting regulatory compliance _ 54%
Reducing workplace violence rate _ 28%

Reducing worker's compensation claims - 12%

Improving organizational culture _ 31%
Improving staff confidence in working _ 4%
4%

with challenging clients
Improving staff skills in managing 81%
behaviors A o1
Other | 5%

Note: this is a multiple-choice question - response percentages may not add up to 100

Source: I TechValidate survey of 990 users of Crisis Prevention Institute

Published: Sep. 9, 2015 TVID: 252-E73-27C

Research by @TechValidate
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61% of Correctional Facilities Cut Use of Force
in Half

How much has the use of force been reduced since implementing CPI techniques?

Over 50%: 61%
40-49%: 6%
B 30-39%: 11%
B 20-29%: 6%

B Below 20%: 17%

Source: Iy TechValidate survey of 66 users of Crisis Prevention Institute

Published: Jan. 11, 2016 TVID: 34D-DF4-CA3




Eg Cpi Research by @Tech\lalidate

Majority of Psychiatric Facilities Reduced
Workers' Comp Claims by More Than Half

As a result of implementing CPI techniques, how much have worker compensation
claims decreased?

Over 50%: 43%

40-49%: 10%
B 30-39%: 10%
B 20-29%: 11%

B Below 20%: 25%
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CPI Customers in Behavioral Health: Reducing

Restraint Use

Since implementing CPI training, how much have you decreased the use of
physical restraints and seclusions?

100%: 12%

75-99%: 32%
B 50-74%: 23%
B 25-49%:17%

B 0-24%: 15%

£a Cpl Research by (§7) TechValidate

70% Cut Use of Force in Half

"How much has the use of force been reduced since implementing CPI
techniques?" Staff in juvenile facilities, law enforcement, and security say:

Over
700/
50% N
40-49% || 5%
30-39% || 5%

20-20% || 3%

Below )
20% TN 16%

Source: Iy TechValidate survey of 37 users of Crisis Prevention Institute

Published: Oct. 12, 2015 TVID: TEB-50E-4D6




Conclusion

The main obstacle to culture change
paradigms. “We’ve always done it th

Establish a vision, develop motivators, @@\ ide the
data (you can only change what you meastig
unlearn old behaviors, and support th
new behaviors.

Implement with fidelity: chang
adult professional behaviors, ¢
with stakeholders and servics



Thank you! Questions?

Kendra L Stea, MS, NCC

Vice President, Partnerships and Business Dev¢ Pl

ent c

Office: 414.979.7052
Cell: 262.227.1538
Email: kstea@crisisprevention.com



