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Femina Varghese, PhD
Elson Bihm, PhD

“Re-entry e-Career Services for Parolee Employment Obtainment”

Offenders who leave prison are at risk of returning. In Arkansas 48.8% of parolees released from
Arkansas prisons return to prison within 3 years (Arkansas Department of Correction, 2011). This
costs state governments millions of dollars. Specifically, it costs the state of Arkansas $23,089 per year
to incarcerate one offender in an ADC prison (Arkansas Department of Correction Report, 2014). In
addition, once they leave, having parolees on government assistance is still costly and leaves them at
risk of offending, as gainfully employed offenders are the ones less likely to recidivate. Welfare costs
the state of Arkansas per family $17,423 per year (Tanner & Hughes, 2013). Employed offenders, on
the other hand, would cost the state $0 and the offenders would instead be able to pay into the state
through tax dollars by their earned income.

Successful ex-offenders are not just those who no longer commit crimes, they are those who are
integrated into the community as productive, tax-paying employed citizens. However, newly released
offenders face many barriers in obtaining employment, including criminal record, transportation issues,
discrimination, and a poor work attitude. Therefore, interventions are needed to help offenders obtain
Jjobs and maintain positive career orientation, as positive career orientation is one of the leading factors
in desistance. Such career interventions would save taxpayer dollars related to recidivism, increase
public safety, and would help offenders contribute back to society through taxes from gainful
employment. Along these lines, the most effective interventions for job obtainment involve career
counseling, with individualized attention and feedback. This proposed pilot program endeavors to do
just that through helping offenders obtain jobs by pairing them with trained career counselors who will
provide individual attention on a weekly basis, until the offender has obtained a job and risk factors for
recidivism are lowered.

Offenders need to obtain jobs and consider their career goals in realistic, attainable terms. In order to do
so, we will develop a pilot project that will develop an innovative e-career counseling program that
integrates science in criminal Justice, vocational psychology, and social psychology literature.

Methods

The proposed pilot project will explore the feasibility of developing a scientifically-based intervention
specifically for Arkansas parolees to decrease recidivism and increase job obtainment.

Participants: Participants will be adult male parolees from the Arkansas Department of Community
Corrections. In addition, Ph.D. and M.S. students in the Department of Psychology and Counseling of
the University of Central Arkansas will be trained and given weekly supervision to provide career
interventions to parolees. The career interventions will be tailored to the risk levels (risk of recidivism)
of offenders so that they are relevant and potent. Therefore, length of treatment for the offender will
vary in connection with the offender’s risk to recidivate.



Materials: The counseling will take place electronically through computers and the web. Therefore,
researchers will need a room in the parole offices of the Arkansas Department of Community
Corrections as well as computers set up for such electronic communication. We will also work with the
Arkansas Department of Community Corrections to obtain recidivism data about the parolees.

Procedures. Career counselors at UCA will communicate via tele-health technology. Every parolee will
meet with a counselor individually for electronic sessions. All interventions will combine evidence-
based practices from the criminal justice psychology, vocational psychology, and values affirmation.
After obtaining the recidivism risk level of the offender through the parole office, and through clinical
evaluation of risk and need, clients will be given career interventions based on their individual needs.
All career counselors will work with Arkansas Department of Community Corrections to connect
parolees with available resources to overcome work barriers (e.g., transportation, clothing, etc.).

Further, offender risk factors to recidivism such as employment attitudes, criminal thinking, antisocial
personality, antisocial peers, and substance abuse will be targeted. The project will include the five
components for effective career intervention: modeling, building social supports, individualized
assessment, providing accurate information on the real world of work, and written exercises. Finally,
values affirmation will be used to reinforce the integrated career counseling to increase motivation to
pursue career goals consistent with personal values.

Quality counseling utilizing evidence-based techniques will be utilized throughout the sessions, and
trained Ph.D. counseling-psychology and M. S. counseling students will provide the services.
Offenders will be given personalized, interventions that they would otherwise not receive.

They would be able to learn to consider their own values in light of their behavior, see their strengths
and weaknesses in terms of their job interests, learn better ways to manage and cope with stress.

Results:

The ultimate result of this project is to potentially save the state millions of taxpayer dollars as a result
of decreased recidivism and tax dollars paid into the system by employed offenders. For example, ADC
has noted that in 2011, 440 offenders returned to prison within 6 months. Considering that each inmate
incarcerated costs the state $23,089 per year, this costs the state $10,159,160 per year (over 10 million
dollars per year) to incarcerate those 440 offenders who recidivate. In 2011, 3,308 offenders returned to
prison within 3 years, costing the state $76,378,412 per year (over 76 million dollars). Indeed, if this
proposed program reduces recidivism in just 5 parolees, the state would save $115,445 per year in
incarceration costs. In 10 years that would be a savings of over 1 million dollars.

This initial pilot program will develop the program in the first year with 5-7 parolees. The second year
we will then pilot the program by counseling approximately 25 parolees. The third year will be focused
on assessing the outcome of the pilot program and testing the program with refinements. This three-year
approach will allow us to develop an innovative and effective program for helping offenders obtain
jobs. Parolees from this original pilot program will be examined on recidivism, employment length, and
career development factors to see the strengths of the approach as well as to examine the weaknesses so
that any weaknesses can be changed for a more effective treatment. At the end of 3 years a preliminary

manual will be developed from this pilot project so that it can be replicated with other parolees and
continued to be tested for its efficacy.



Arkansas Community Correction
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February 17, 2016

Tom Courtway, President
University of Central Arkansas
201 Donaghey Ave.

Conway, AR 72035

Dear President Courtway:

Arkansas Community Correction (ACC) wishes to express its support and enthusiasm for the
proposal for e-Career Counseling for Parolee Employment Obtainment put forward by Femina
Varghese, Ph.D. ACC has enjoyed a productive relationship with Dr. Varghese over the last six
years and looks forward to continuing to do so through this pilot project.

Specifically, ACC will, where feasible, support the project in the following ways:

1. ACC will work with UCA to locate and make available appropriate space for weekly
video conferences between participating parolees and their career counselors. Space is likely
to be in one of our Parole and Probation field offices or provided in cooperation with a Re-entry
Center housing inmates on early release from ADC.

2. ACC network maintenance personnel will work with UCA personnel to achieve
adequate networking to support the pilot.

4, The ACC Research Section will cooperate in the project planning sessions with UCA
staff and provide data as contemplated by the proposal.

| thank Dr. Varghese for her past research in support of ACC's mission and have every
confidence in her ability to succeed in this endeavor.

Sincerely,

Sl it

Kevin Myphy, Chief Deputy Director
Arkansas Community Correction
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3 years
BUDGET
Femina Varghese
Elson Bihm

It is also assumed that the final budget will be approved by the UCA Office of Sponsored Programs.

Graduate-Student Project Coordinator. A doctoral-level graduate student will serve as the project coordinator at
$12,500 for a nine-month academic year and $3000 for summer. This person will coordinate activities between the
university and the demonstration sites, will supervise the other two graduate students (below), and will work with the
department on business matters. This person will also collect and analyze data, including pre- and post-tests, and assist
in developing the treatment protocol.

$15,500 (12-months) + $47 (fringe) = $15,547 X 3 years = $46,641

Career Counselors. Three doctoral-level students (or master’s-level equivalents) will work as career counselors via an
online medium at $11,500 for the academic year in $2,500 for the summer. These persons will also carry a caseload of
25 clients each in a year and will collect and analyze data, as well as assist in the collection and analysis of pre- and post-
test data.

$14,000 + $42 (fringe) X 3 students = $14,042 X 3 Students = $42,126
X 3 years = $126, 378

Graduate Tuition Reimbursement. As an added incentive to attract well-qualified graduate student into the four critical
graduate-student positions, we will also offer $5,000 (per student) tuition reimbursements for each year of the project.

$5,000 X 4 students = $20,000 X 3 years = $60,000

Project Director (and Principal Investigator). Dr. Femina Varghese (of the UCA Department of Psychology and
Counseling) will serve as principal investigator. She will establish and direct all aspects of the program, supervise the
data collection, supervise career/personal counseling, work with the department administrative assistants on financial
matters, make up appropriate referrals, collect and analyze all data collection, etc. She will work with Bihm (see below)
to develop treatment manuals and training materials that will be needed for both the clients and the counselors. She
will also coordinate the activities of the Statistician, Vocational Curriculum Specialist, and Criminal Intervention
Consultant (all described below) in the preparation of a yearly program-evaluation report (end of years 1 and 2}and a
final program-evaluation report (end of year 3). This will necessitate 1/3 reassigned time from at least one class per
semester during the academic year, as dictated by the grant requirements, and reassigned time for the summer (based
on her possible summer salary).

$19,878 (salary for year 1, academic year) + 6,162 (fringe) = $26,040
$20,079 (summer salary, year 1) + $4,016 (fringe) = $24,095
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$20,475 (salary for year 2, academic year) + $6,347 (fringe) = $26,822
$20,681 (summer salary, year 2) + 94,136 (fringe) = $24,817

$21,089 (salary for year 3, academic year) + $6,538 (fringe) = $27,627
$21,302 (summer salary, year 3) +$4,260 (fringe) = $25,562

Total Salary (3 years) = $154, 963

Audiovisual Technical Consultant. Dr. Helen Hu will serve as a technical consultant. She will guide the principal
investigators in purchasing the appropriate equipment for online communication between the Department of
Psychology and Counseling’s Psychology Clinic and one-to-two on-site demonstration locations in Arkansas. She will be
reimbursed with 25% of her possible three-months salary in the summer OF THE FIRST YEAR.

$5,290 (summer salary, year 1) + $1,058 (fringe) = $6,348

Co-Principal Investigator. Dr. Elson Bihm (of the UCA Department of Psychology and Counseling) will serve as co-PI for
the project only during the summer and will require reassigned time for ¥ of his possible summer salary for these

services. He will also assist in developing the treatment manuals and training materials that will be needed for both the
clients and the counselors.

$11,977 (summer salary, year 1) +$2,395 (fringe) = $14,372
$12,336 (summer salary, year 2) + 52,467 (fringe) = $14,803
$12,706 (summer salary, year 3) +$2,541 (fringe) = $15,247

Total salary of Co-Pl over 3 years = $44,422

Statistician. A statistical consultant will be needed to collaborate with Drs. Varghese and Bihm on advanced statistical
analyses (e.g., mediation and moderation methods) to further clarify the data and identify variables that will help predict
success/failure in the program. In this way, the program can be improved, based upon tailoring interventions to
individual needs. This person will assist the Project Director in the preparation of a yearly program-evaluation report

(end of years 1 and 2) and a final program-evaluation report (end of year 3). This will require the professional services of
a statistician, paid an honorarium of $5,000 per year.

$5,000 per year X 3 years = $15,000

Vocational Curriculum Specialist. An honorarium of $5,000 (for 100 hours work) will be needed to aid in the
development of a comprehensive curriculum that will be used in this program. This person will also assist the Project

Director in the preparation of a yearly program-evaluation report (end of years 1 and 2) and a final program-evaluation
report (end of year 3). :
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$5,000 X 3 years = $15,000

Criminal Intervention Consultant. A consultant with expertise in providing psychological and vocational services to high-
risk offenders in the community will be needed to provide a safe, workable intervention that will employ university
students providing these much-needed services. This person will also assist the Project Director in the preparation of a
yearly program-evaluation report (end of years 1 and 2) and a final program-evaluation report (end of year 3).

$3,000 X 3 = $9,000

Programmer and Bookkeeper. A computer programmer (Ms. Emilee Bee) will be needed to modify the Good Grid (the
interface to be used by the telecounselors to interact with the offenders), in order to make parts of the program more
specific to career counseling. We would estimate the services of the computer programmer to be $2,500 a year. In-
addition, the services of a bookkeeper (Ms. Kristina Lammers) will be required to help coordinate purchases, hour work
sheets, personnel action forms, etc. We would estimate the services of the bookkeeper to be $5,000 a year.

Professional services of computer programmer (52,500 X3) and bookkeeper
(5,000 X 3) = $22,500

Travel to and from the demonstration sites by the Project Director (Varghese), AV Technical Consultant (Hu), graduate
students, Data and Statistical Consultant, etc.

$2,000 X 3 years = $6,000

Equipment at UCA (Psychology Clinic). Eight complete high-speed PCs with HD webcams and microphones, private
headsets, Microsoft Home Office, document cameras, large HD monitor, etc., and adequate hard-disk storage to
preserve recording of sessions (needed for supervision) - at $4,050 each. (This would include six in clinic rooms, one in
Project Director’s Office, and one in Project Coordinator’s office/lab.)

Year 1 - $4,050 X 8 (PC setups) X = $32,400
Year 2 - upgrade and replacement costs, services for four computers = $8,000
Year 3 - upgrade and replacement costs, services for four computers = $8,000

Total UCA equipment costs = $48,400

Psychology Clinic on Dave Ward Drive, Conway, AR - Internet Service Provider; Phone Purchase and Service. The ISP
for the Psychology Clinic on Dave Ward is Conway Corp, and the bandwidth is currently too weak to manage the load
needed to conduct tele-counseling services. The project will need adequate internet service and bandwidth for all four
computers in the UCA Psychology Clinic, at a monthly fee of $149.00 per month. $149/Month X 12 months X 3 years =
$5,364. In addition, we will require the purchase of a phone for the office, installation fee, and long-distance costs
($1,500/ year X 3 years = $4,500).

ISP and Phone Purchase, Long-Distance X 3 years = $9,864
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Equipment at ACC Community Site. We must insure that the comm unity site where the offenders will be receiving tele-
counseling services will have adequate computers and the capacity to handle video and audio streaming. It does not
appear that the community site will have extra high-quality computers that can be turned over to this project.
Therefore, we are requesting four complete high-speed PCs with webcams and microphones, private headsets,
Microsoft Home Office, document cameras, etc., and adequate hard-disk storage to preserve recording of sessions
(needed for supervision) - at $4,050 each. Further, the ACC will provide us with a large community room that will require
us to segment into telecounseling rooms with room dividers ($3,000).

Year 1 - 54,050 X 4 (PC setups) = $16,200

Year 1 — Room dividers = $3,000

Year 2 - upgrade and replacement costs, services for four computers = $4,000
Year 3 - upgrade and replacement costs, services for four computers = $4,000

Total Community Site equipment costs = $27,200
Arkansas Community Corrections — Internet Service Provider. We must insure that the ACC community site (where
offenders will be seated while participating in the tele-counseling sessions) will have adequate band width to handle

video and audio streaming. Therefore, the project will need adequate internet service and bandwidth for all designated
computers in ACC community site, at a monthly fee of $149.00 per month.

$149/Month X 12 months X 3 years = $5,364

Vocational Training and Evaluation Materials. Including interest and values inventories, social-cognitive scales, and
additional risk assessments.

$4,000 X 3 = $12,000

Other Testing Supplies and Office Supplies, etc. Miscellaneous testing supplies, office equipment, office supplies,
copying, etc.

$4,000 X 3 years = $12,000

Department’s Contributions. The Department of Psychology and Counseling’s Psychology Clinic will serve as the UCA-
site for the career counselors. The department will provide ample office space. The counselors will have access to the

clinic during regular business hours and off-hours. The department will insure replacement-faculty for classes usually
taught by the faculty involved with this grant.

Indirect (F & A Costs) are estimated to be:

Total (over three years) = $110,256
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Parole Office Contributions. The Parole Office will work with the officers to enlist and supervise offenders needing
career interventions (at a time that is convenient for both the participants and the UCA counselors). The parole office
will provide at least two private offices that will hold the computers that will be used for online counseling (individual
sessions may range from one or more times a week for up to 12 months, as needed based upon the risk-level of the
offender and/or the difficulties in pursuing gainful employment). The parole office will coordinate all such activities from
their end. The parole office will work with UCA to insure a quality internet hook-up that will provide suitable band-width
and speed for one-on-one video/audio counseling. Once installed, the parole office it will provide its own technology
support at the site. The parole office will provide adequate incentives to enlist and retain participants (e.g., adequate
community service hours).

Year 1 (Total Project Costs) = $246, 390
Year 2 (Total Project Costs) = $230, 349
Year 3 (Total Project Costs) = $227, 775

TOTAL AMOUNT OF UCA REQUIREMENTS
(for full 3 years of project) = $731, 336
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