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The Arkansas Waterways Commission 
is responsible for developing, promoting 

and protecting waterborne 
transportation in Arkansas.  
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We are a hybrid agency: transportation AND economic development




Organizational Chart 
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Federal Agencies Partners 



State Agency Partners 





Arkansas is 3rd in the nation for the  
number of navigable river miles 

Source: USDOT 
Bureau of 
Transportation  
Statistics, 2011 



 
 



State of the Agency 

• Changes  
• Current focus 
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Changes – new ED 2012, new seal, new website, changes to office (flags), increased visibility
Focus – legislative initiatives 



Legislative Successes 

• 2013 – Arkansas Port, Intermodal, 
Waterways Improvement Grant 
 



Arkansas Port, Waterways, 
Improvement Grant Awards 2015 
• Crossett Port Authority, $50,000, to hard surface existing 

gravel road circling the port warehouse 
• Fort Smith Port Authority, $125,644.42, to construct a bulk 

storage building up to 30,000 square feet 
• Helena-West Helena/Phillips County Port Authority, 

$50,000, to replace crossties from existing Helena Harbor 
rail track 

• Little Rock Port Authority, $100,000, to install enhanced 
perimeter fencing and CCTV surveillance 

• Osceola Port Authority, $125,000, to clean, patch, and 
overlay entrance road and all paved areas within the port  

$450,644.42 



Legislative Successes 

• 2015 – Three Rivers Study Funding 
$1,500,000 

 



Legislative Successes 

• 2015 – Red River Navigation Study Funding 
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Act 657, $1,000,000



Other Initiatives 

• Arkansas River M-40 Designation 







Other Initiatives 

• Marketing Agreements 
  LRPA & SW Arkansas Intermodal 
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More to come!
MOU allows collaboration on marketing, training, information exchange, market studies




Other Initiatives 

• Short-line rail 
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Trying to make sure that every port in Arkansas has access to rail
Advocated to Congressional delegation to co-sponsor short line tax credit 
Sen Lynn Jenkins (R-KS) introduced HR721 
Sen Mike Crapo (R-IL) (along with Sen Boozman) introduced S637




Other Initiatives 
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Added navigation section to the plan



Challenges 
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White River, Ouachita River, Red River



Future Initiatives 
 

• Waterways Tax Credits 
• Intermodal Kick Start Program 
• State Infrastructure Bank 
 



Questions? 

gene.higginbotham@arkansas.gov 
(501) 682-1173 

waterways.arkansas.gov 
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