


• Harvey B. Hughes, Founder and Chief Strategist, Hughes Education
• Dr. Glen Fenter, Superintendent, Marion Public Schools
• Kelly Colbert, Director of Special Education, Paragould School District

Introductions and Start a Conversation:
School Safety Through Technology, 
Early Intervention for At-Risk Students, and 
Early Warning Systems



Questions you maybe think?

• Why is Harvey Hughes leading this conversation today?
• So I can introduce

• Why are we having this conversation
• Why the district that work with us are ahead of the Data game
• How technology can make a bigger impact on the At-Risk population

• Does he know I can only listen as long as I can sit?
• I promise it will be a short story!
• I want to tell you this story because I hope it helps us to relate to each other. 



Dr. Bradshaw  “pay it forward!”

• He Coached me
• He Encouraged me
• He was my role model
• He was a counselor 
• He was a Navigate 
• He believed in me

• Then he enjoy the benefit of students 
like me becoming productive citizens in 
our society,

• Then he realized his vision of; Paying it 
Forward!



• Harvey B. Hughes, Founder and Chief Strategist, Hughes Education
• Dr. Glen Fenter, Superintendent, Marion Public Schools
• Kelly Colbert, Director of Special Education, Paragould School District

Discussion of:
Early Warning Systems,
Early Intervention for At-Risk Students, and
School Safety Through Technology, 



Definition of: 
AT-Risk Students



At-Risk Students
A major Challenge in Education is students are 
struggling with:

• attendance, behavioral and academic 
concerns. 

• They are dealing with language barriers, 
disproportionality and discrimination. 

• Students are disengaging mentally, physically 
and emotionally at an alarming rate.

• Violent acts on self, students and/or staff.
• Graduating students are often not prepared 

for college or career. 



Videos to help Frame the Conversation

• C-SPAN Clips on School Safety:

• https://www.c-span.org/video/?c4719378/sta-rubio-threat-assessment

• https://www.c-span.org/video/?c4719377/sta-model-k12

• HughesEducation.net Student Achievement and Safe Schools
• https://youtu.be/76OFRSXRHZY

https://www.c-span.org/video/?c4719378/sta-rubio-threat-assessment
https://www.c-span.org/video/?c4719377/sta-model-k12
https://youtu.be/76OFRSXRHZY




Educators say, “I don’t care if Systems to talk to each other, I just want the Data to Talk to me!”



HughesEducation simply organized the Data and made it Accessible to 
educators, when they needed it.



Requirements:
1) One Login
2) No double entering data
3) 3 Clicks or Less (quick access)
4) Customize to district processes

Early Identify – Specific Referral/Evaluation – Effective Intervention
Progress Monitoring



Early Intervention helps stop the escalation of bad things. 
If you know who and where to help. (layperson)



Quick Demo



HughesEducation.net



Compelling thoughts:

• We all have a lot in Common.
• When we succeed we all win.
• Be our Dr. Bradshaw:

• Help us reach our goals to educate our youth in a safe environment
• Encourage us when it get tough
• Mentor us we need counsel
• Navigate us through the insurmountable odds funding and resources
• Enjoy the benefit of these students becoming productive citizens in our 

society,
• Then we can teach them to Pay it Forward!
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