EXHIBIT B

JOINT PERFORMANCE REVIEW COMMITTEE
AUGUST 27, 2014
MINUTES

The Joint Performance Review Commitiee met Wednesday, August 27, 2014 at 10:00
a.m. in the Baldor Technology Center, UA Fort Smith, Fort Sml’rh,gArkonsos
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Committee members present were Senators Jane English, Sene’re Co-Chdadir, and Bruce
Holland, and Representatives Terry Rice, House Co- Chom Ron,d,y Alexander, Gary
Deffenbaugh, Charlotte Douglas, Dan Douglas, Debro Hobbs Keren Hopper Douglas
House, Stephen Meeks, and Nate Steel, ,gggiiﬁ’wzt} igiia .
i iﬁiaiﬁ%
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Other members present were Represen’ro’nves* D) A;Q y Alte es, Charlene Fn‘é‘,}S?ephonte
Malone, and George McGill. R i, e
Cadall to Order i,
Senator English called the meeting to'o F%Glie”r Wi,

%% ;:é 11 . 1i§¢

Approval of Minutes - July 22 and 23, 2014 [Exhibii B,.B-1
A motion was made by Senator English ang seconded? bs’/fRepresen’rohve Rice to
accept the minutes of the §Ju|yx22 and July 23 2014 Jom’r Performance Review
Committee meetings., The mo’no? wWas cudop’red unanimously.

i"" ‘&;g;;g; ¢ s‘ ‘i i

Opening Remarks — Senafor%Engllsh;and Representahve Rice, JPR Co-Chairs

Senator Engllsh dlscussed the?geppor’runlfyrfhé’leglslofure has to make changes o
workforce Trummg progroms in fhe state. Represem‘o’nve Rice thanked Chancellor Paul

s%

; |’rTee mieeg’nng at UA Fort Smith (UAFS).
zés 2§§ e
Welcome ar%ml Overview of ihe Wori?force Programs Offered_at the University of
Arkansas-Fort Smlih (UAFS_)_HVPQUI B. Beran, Ph.D., Chancellor
Chancellor Beran® wus recognlzed for an overview of the workforce programs offered at
UAFS. He said that UAFS werks with many community colleges in the state. He said
UAFS conducts an onnual survey of its graduates. For the 2012-2013 school year, 70% of
UAFS graduates responded to the survey. Of the total number of respondents, 93%
were gradates from the UAFS associate degree programs and are currently employed,
or continuing their education. Additional survey data included:

e 100% pass rate for 13 consecutive years in the dental hygiene program

o 100% pass rate for 13 consecutive years in the national radiology exam

» 93% pass rate in the nursing program

Chancellor Beran said the Center for Business and Professional Development recently
received a $734,000 grant from the Arkansas Department of Workforce Services to
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provide skills fraining to veterans and long-term unemployed local residents to assist with
employment in three local fields of industry; commercial driving, medical biling and
coding, and industrial maintenance. Chancellor Beran said that UAFS strives to provide
students with job skills that local businesses want to employ.

Biscussion of Workforce Training from an Industry Perspective

Jim Walcott, President and CEO, Weldon, Wiliams, and Lick {(WWL), was recognized.
Mr. Walcott said that WWL employs 280 full-iime and 70 part-time workers. He
explained that the technology in the printing industry is rapidly changing and the
support UAFS provides is helping his company survive. UAFS p_r@wdes specific skills
education to WWL employees through customized classes., ﬁl-ils company pays the
tuition for their employees who need to work and can't cz’r’rer]d UAFS on a full-time basis,

but want to further their education and continue their. employmeﬁn’r

E ‘} §§’s

‘%

,,,,,

Hz
xxxxxx

heodquor’rers in Fort Smith, Arkansas. She sond Choqsmg For’r Smith as ’rhe loccz’ﬂon for
the headquarters was based on the ovculobm’ry of quoll’ry workforce, which she
attributes to UAFS students. Ms. McReynolds said the dlrec’r connection her company

has with UAFS allows them to mold prdgfﬁrcfi‘ms;ito meet the" specmc needs of the

company and graduate students with ’rhe neéessory skills. ging‘

h SHIR E
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Melissa Hanesworth, Mdncglng Director, Pemod Rlcord USA was recognized. Ms.
Hanesworth discussed The mpqc’r monufoc’runng has GT the national and state level. In
2013, the monufoc’rur[ng !ndus’rry§’confr[bufede$2 8 trillion to the economy, and 12.5% of
the Gross National Produc’r aThe ;nonufocfurlng industry supports 17.4 million jobs, with
approximately 1in é hold[ng prtvcafe sec’forjobs Total manufacturing output in
Arkansas for 201:2Wé|sz$15 ) bllll@n Ms. McReynoIds said there are 2,689 different
mcnufoc’runng entities m,Arkanscas ‘ond manufacturing accounts for 3% of the state’s
exports, w:’rh 152,400 jObS kmmonufecjurmg in the state. She said Pernod Ricard
employs 218! ull-time workers Mes. McReynoIds discussed the partnership Pernod Ricard
has with UAFSin; particular fhe Center for Business and Professional Development, which
teaches s’rrateglcgplonnlng She said UAFS provides a sixteen week customized on-site
training class where?erppl?yees can earn college credit.
i i
q*e*}i
Presentation of UAFS Wo Workforce orce Training Programs by UAFS Staff
Dr. Leroy Cox, Interim Dean, College of Applied Science and Technology (CAST), was
recognized. Dr. Cox provided an overview of specific initiatives that serve the student
population and enhance the workforce development needs of the region and state.
He said there are currently 735 declared maijors by the students in the CAST college
who are pursuing degrees, cerlificates of proficiency, technical certificates, associate
of applied science degrees, and four-year degrees. All of the programs are accredited
by the Association for Technology Management and Applied Engineering.
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Dr. Chris Rink, Director, Center for Business and Professional Development, was
recognized. Dr. Rink discussed the Western Arkansas Technical Center {WATC), a
secondary vocational center housed on the UAFS campus. He said the Center was
developed in 1998 with the idea that junior and senior high school students should have
the ability to attend classes on the college campus and earn concurrent credit. Dr.
Rink said the Cenfter provides tuition, fees, and fransportation at no cost to the students.
Program funding is provided by the Arkansas Department of Career Education and the
local school districts. Six counties, encompassing twenty-one high schools, have access
to programs of study, which include automotive technology, broadcast journalism,
computer engineering technology, computer graphics Technology cnmmol jusiice,
early childhood development, electronics technology, grophlcs design, health
sciences, and welding. Six hundred students are currenz’rly §ez;][cplled
ik E %%“E;

Dave Robertson, Director, Center for Business and Professnonol DéVelopmen’r was
recognized. Mr. Robertson said the Center was deveioped as d coeipercmve effort
between area businesses, indusiry, and the communl’ry college. The Gem‘er is the
premier regionai provider for workforce Ieodershxp ’rromlnzg open enrollmen’r contract
training, and consulting. The Center provides colloborqjlve and supportive relationships
with three regional organizations; the Western Arkansés:Human Resource Associafion,
the Manufacturing Executives Assocm}’rlon and the For%‘uly,En’rerprlse Center at UAFS.
Mr. Robertson said the Center helps emg)loyers shape exmhpg worker training programs.
Through a number of grants, the Cen‘rerfhoé"ré‘d ‘c;t Commercw! Dnvers License School
(CDL}) offering 26 four-week classes. One' Qundred q?rggi §c;:‘lghieeh students completed
classes and received cerﬂf:ce?gon The Cen’rer recenﬂy% received a jobs-driven national
emergency grant for $337 OO@ 3* nually for oszo—yeor perlod to train dislocated
workers. A ﬁ%i? __
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There being no further business
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EXHIBIT B-1

JOINT PERFORMANCE REVIEW COMMITTEE
AUGUST 28, 2014
MINUTES

The Joint Performance Review Commiitee met Thursday, Augus‘r 28,2014 at 10:00 a.m.
in the Historic Old Springdale High School, Springdale, Arkonsos

3 ;i?
Committee members present were Senators Jane Engllshs éSegriuzi’ge Co-Chair, Uvalde
Lindsey, and Jon Woods, and Representatives Terry R|c{e ! HOUS@?QQ -Chair, Randy
Alexander, Bob Ballinger, Les Carnine, Dan Douglqss‘Deb’ro Hobbs,, Koren Hopper,
ay ‘E

Douglas House, and Stephen Meeks,

Other members present were Represen’roﬂve
Slinkard.

iy,
Call to Order L ’
Senator English called the meeting to order!!; "
S,

Opening Remarks — Senator English and Regresém%qilve}Rlce JPR Co-Chadairs
Senator English said the comr}‘;}l’rfee is rev1e\§vmg workforce training programs across the
state to help Ieglslcn‘ors moke be’r;rer policy decmons Represenfohve Rice said that
improving the process: of workforce fraining ‘ro become more efficient will enable
citizens to obtain quoh’ry }obs 1 . e

éme :§§§§§'§§§§§§§é%§szgmé?{g
Welcome and! 0\?‘é‘rwew, of ’rhe,Sgnngque School System by Dr. Jim Rollins,
S_permiendeni Sgrmgdale Schoolz Dlsirlct

\\\\\

aaaaaaa

’rhe Sprmgdole;School Dls’rrfé:’r» which'serves 22,000 studentis. The district uses a teaching
model known’ os Professmnol Leomlng Communities that 1,500 teachers and 70 career
and technical educo’non ’reof:hers follow. Dr. Rollins explained that the teaching model
provides a s’fruciure*’rho‘r cgllows teachers to work collaboratively. The district also has a
strong school/communl’ry partnership program with 150 local businesses.

Pete Joenks, Pnncuole, Spnngdole High School, was recognized. He discussed his
school’s career and technical education (CTE) classes. He said that seventy CTE
classes are offered by twenty-two CTE teachers, and includes 2,250 students in grades
ten through twelve. Examples of CTE courses include computer applications, civil
engineering, architecture, advertising and design robofics, medical professions, and
food sciences. The school partners with area industry to develop the courses.
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Discussion of the Regional Workforce Analysis and Recommendations Compiled for the
Northwest Arkansas Council's Executive Commitiee

Michael Harvey, Chief Operating Officer, Northwest Arkansas Council (NWA), was
recognized. Mr, Harvey reviewed the Northwest Arkansas Workforce Analysis, a new
regional strategy he developed using historical growth of the areaq, anticipated growth,
age considerations, and skill needs. He explained a graph, with data from 2001 to the
present, that shows an increase of 60,000 jobs in the northwest region of the state during
that time period. Mr. Harvey said the fastest growing job areas are in the business and
financial sectors. Data indicates that 40% of the current jobs c:vculoble can be
performed by individuals siraight “off the streef.” Jobs requmng a degree compnse Q

Ti-

‘.

to able ’ro provnde a frained workforce with the reqwsﬂe%skﬂls ‘5?;%53
? } 1, {

Overview of Workforce Training Programs in Norihwest“Arkansas hi

Joe Rollins, Principle, School of Innovation (STEM‘ Sc:hool) Springdale Schgol District, was

recognized. Mr. Rollins told legislators the schoot hos d Sq!ence Technolegy,

Engineering, and Mathematics (STEM) basis in ’rherriworkforce development. He

explained how s’ruden’rs por’nmpo’re |n the |nd|V|duollzed currtculum Upon entering

i

.....

schooi s website with twenty-four hour ctgccess Local um\fersmes colleges, frade and
technical schools, all provide advisors. Eochzsfygent is ossdned a School of Innovation
advisor who works directly with the s’ruden’r the, enhre tlme ’rhey attend the school.
Once a student enters Thelr segcondory yeezr, jhey begméfoklng concurrent college level
courses. Students enter, cm‘o Gnélq’remshlp m%’rhelr field of study their senior year.
Graduating sTudenTs__[ecelve a gtu%gh school dlplomo workforce credentials, and a
college-level associate” sfdegree‘?;% ;35

Hi ;%%g“‘z :
Dr. Evelyn Jorg:jens':an,zPreSK:ite;%‘rg Nor%i%ﬁé%ﬁi&?kmsos Community College (NWACC), was
recognlzed Dr. Jorgenson dese nbed NWACC as a comprehensive two-year
communn‘y college wh[ch prepores;siuden’rs for the workplace. The number of students
enrolled at: NWACC dunng fhe 201 2—2013 school year was:
credit s’ruden’rs - 2, 140} '
corporofe eqluco’non s’ruden’rs - 4,299
adult educa’ﬂon s’rudem‘s -3,134
personal and prgfgsmonoi education students -- 247
total number ofﬁ}s}’ruden’rs - 19,820

YVVVYY

Dr. Jorgenson discussed fraining programs provided by NWACC during fiscal year 2013-
2014. She said that twenty-two courses were offered and 3,200 students received
confract training. She defined confract fraining as classes specifically designed to
meet a specific industry need.

Heather White, Business and Sirategic Project Manager, Glad Manufacturing, was
recognized. Ms. White told legislators her company has a goal to hire five hourly
workers each month. But, they have been unable to secure enough workers in

Page 2 of 4



Arkansas due 1o the lack of interview skills of many of the applicants. Glad
Manufacturing is currently working with NWACC to develop a training program for
trouble shooting.

Dr. Blake Robertson, President, Robbie Cornelius, Vice President-Post Secondary
Programs, and Stephanie Trolinger, Director-Secondary Programs, Northwest Technical
Institute (NTI), were recognized. Dr. Robertson told legislators that NTI has been in
Springdale for thirty-nine year providing job training as an independent state agency
with a focus on Adult Education. He discussed the Microsoft IT Academy, a free
nationwide certification program, which they offer to their s’ruden’rs in adult education

classes. i 1
H

il

g,
Robbie Cornelius, Director-Post Secondary Programs, NTI wcs'recogmzed Mr. Cornelius
discussed the Arkansas Department of Workforce Ser%ylces Trc:tder/ﬁmljus’rmemL Assistance
Program (TAAP). He said the program provides benefl’rs and serwceg.ffro eligible workers
who need to prepare for and attain re- employmen’r Tuition, fees, books cmd supplies
are provided 1o students at no cost. Mr. Comehus said ’rha‘r NTI does no’r parﬂupo‘re in

federal student loan programs and less than 1% Of¥NT| s’ruden’rs receive funding through
student Ioons which means 99% of ’rhelr sfudents graddo‘re debi-free. NTl had a 75%

|n;

E»,»"
§
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Stephanie Trolinger, Dwec:’ror—Secondclry*Prg);g]%zfﬁégs gs NTI, was recognized Ms. Trolinger

discussed how NTI promotes career and ’rechnlg, al edugo;nan by serving 16 area high

schools in Benton and Woshlngion Coun’nes ;She descnbed their automotive service

program. If a student c??ﬁpfefgs this program they aré responsible for only one half of

their program fees. Sh@uld the s’ﬂinen’r re’rurn ‘as a post-secondary student, they may
i

complete the coursé one{wecewe a diploma. The Arkansas Department of Career

Education funds most of NT|is pircfaci:jrelms, !\g\’hICh mclude criminal justice, medical
professions, ond deni‘ol progrcarrlls

spregram
o =s§§g;§§§>‘ *mm}
Perry Webb RPreS|den’r Sprmgdole Chomber of Commerce, was recognized. Mr. Webb
described’ ’rhe diverse opproach ’rhe?Chomber has been advancing over the past two
yedars. Sprmgd@Ee Isina unlque posmon to align its assets with workforce fraining better
than any other communn‘y in: “Arkansas because of the presence of a community
college, a state- runsfour—ye@r insfitution, a tfechnical institute with coordinating high
school programs, ond;conhnumg career and technical education. Mr. Perry said the
work the Chamber is doang is focused on providing workforce developmentin a

broader arena.

o

Wiy

Ted Abernathy, Southern Growth Policy Board, was recognized. Mr. Abernathy
reviewed his report titled “Reinventing Workforce”. In discussions about workforce
development, much of what was perceived as the norm is no longer irue. Dramatic
changes in the U.S. economy are based on global frends. One major change that
impacts Arkansas is how the state has become urbanized with 80% of the population
living in metropolitan areas. He said that almost all jobs are in large metropolitan areas,
the larger the areq, the larger the job growth, which means a significant part of the U.S.

Page 3 of 4



and much of Arkansas is not growing. Mr. Abernathy said that large pockets of rural
areas in the southern U.S. and Arkansas is where 61% of the population lives. Mr.
Abernathy said that another trend is in technology, which creates a public policy
conundrum. The problem occurs because technology changes how business is
conducied and elevates skill levels needed for workers to be successful. Mr. Abernathy
said that when reimaging workforce employers and employees need to understand
what work readiness means, beginning with defining new job skills. He said that business
and industry seek specific job skills, which includes soft skills such as the ability fo work as
a team, decision making, and verbal communication. Mr. Abernathy projected that
only 23% of the jobs in the U.S. by the year 2022 will require a fpdr—year degree. Only an
additional 12% will need an associate’s certificate. He SOId the U.S. Chamber of
Commerce has made workforce development ifs numberwone Jpriority.
4 i ‘é%éif :

There being no further business, the meeting adj ourned § at 2:20 E;% ‘

455

! T,
Following adjournment of the meeting, membg s to uredi’rhe School of Innovcmon Jones
%

i

Center, the Northwest Technical Instituie, an dﬂfh% b
wi;

Facility.
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EXHIBIT B-2

JOINT PERFORMANCE REVIEW COMMITTEE
SEPTEMBER 16, 2014
MINUTES

The Joint Performance Review Committee met Tuesday, September 16, 2014 at 10:00
a.m. at the Mid-South Community College, West Memphis, Arkonsas

ih1d
g{f I-E it
Committee members present were Senator Jane Enghsh Sei éﬂ > Co-Chair, and

Representatives Harold Copenhaver, Mark Lowery, Breén’r Talle y,Eczmd Wes Wagner,

?f sié ‘“"' "§§§

Other members present were Senator Jon Woods cmd Represen’fo’rlvestJohn
Huichison, Stephen Meeks, Micah Neal, and .G ik :

‘‘‘‘‘

135 2 igiiﬁ“ ?3:) ,
i ?-;'\ .f§j§§c§ ;\g_

Call to Order

Senator English called the meeting ;ro order.
Hh

‘f'mm,
Approval of Minutes — August 13, 2014 [Exhibit B]

A motion to approve the minutes of thg AL‘J‘g‘L‘gs‘r 313 2014 m hng was made by
Represeniative Meeks and seconded b’\’/ Re pr X enfafive W gner Without objection
the motion carried. gl
éﬁiéfgg %%; il
Consideration to Addpt for Intefim Study i,
A motion to adopt’ \n’renm Sfudszroposol 201§8 QO wdas made by Representative
Meeks and seconded b§/ Repg%genfatlve Wa gh’er The motion was adopted
uncm]mously - '*§2§§§* i

*igﬁe%t ;3 F;? 35 EMU
i §§§ i i
irs is % g ‘

Overwew of wOrkforce§Programs cﬂ Mld South Communltv College (MSC ), plus

L35

o

Memphls h ‘Aviation quienance .Teghngl__gv, innovative Scholarship Program,
Renewable Energy, and Intérstate Collaborations [Exhibit D]

Dr. Glen Fen’r’e‘ﬁi President, §Mid-Sou’rh Community College {MSCC), was recognized.
Dr. Fenter gave @ngower ;om’r presentation and described how MSCC began with
eight students in itsi pregroms that included welding, auto body, diesel, and nursing.
He discussed the developmen‘r of the Arkansas Delta Training and Education
Consortium [ADTEC). MSCC participates in the consortium along with community
colleges in Blytheville, Newport, Forrest City, and Helena, Arkansas. ADTEC strategies
and programs include:

expansion of a support structure in advanced manufacturing

creation of alternative energy and training capacity

expansion of the workforce development infrastructure

expansion of the education infrastruciure

YVVVYY
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He described the development of the MSCC Workforce Center, which allows people
to take adult education classes and receive workforce fraining on the MSCC
campus. The Workforce Center was the first to be housed on a college campus and
has since become a model for workforce training. He then discussed the program
they developed to provide workforce training fo high school students, beginning in
the tenth grade. Students are able to continue their high school classes and
concurrently attend workforce training programs on the MSCC campus. When a
student graduates high schoof and completes their workforce training, they receive
an industry-recognized certificate for the compiletion of their workforce fraining
program. Dr. Fenter said MSCC workforce programs mclude dlesel ‘technology,
health, science, computer engineering, aviation mom’rencm*“e_ digital media,

hospitality, and welding programs. i 3;
&k ) §§§§§5;5
e“§§§; : il
There being no further business, the meeting adjptrmed at 12:15 p.mij;.
i R
aiél Esiggéz;_
i Qi
Following adjournment of the meeting, legwlaﬁwg toured; ;rhe Marion B Yryé I;Qenewoble
Energy Center and the Workforce Technology Center. ,ii%“ﬁ?izt i
"1y %gs 3, il :
i
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EXHIBIT B-3

JOINT PERFORMANCE REVIEW COMMITIEE
SEPTEMBER 23, 2014

MINUTES

‘x“

a.m. at the Statehouse Convention Center, Little Rock, Arkcmsos “The meehng wQs held
during the “JOBS NOW-Arkansas Works When We Do" Workforce Summit.

1§gi <i§f§\5

Al Nih
Committee members presenf were Senators Jane Enghsh Seno’re Co-Chair, and Bryan
King, and Representafives Terry Rice, House Co- Cheur! Rondy Alexonder Bob Ballinger,
Harold Copenhaver, Justin Harris, Debra Hobbszgﬁ)ouglas House, cmd Worvwck Sabin.

i ) y
Other members present were Senators Bruce Héﬂand cmd S’rephonie Flowérs and
Representatives Charles Armstrong, Nate Bell, Ken qugg, Mory Broodowoy, Andy Davis,
Karen Hopper, Kelley Linck, Walls McCrory Stephen Meeks Micah Nedal, Betty Overbey,
and Mary Lou Slinkard. ijg%fj, i
fsé iigzg% ‘Ei;i

Welcome by Randy Zook, President cmd CEO ‘%Arkcmsas Sta’re Chamber of Commerce

TSI
;;;;;;;;;;

55555

.....

;;;;;

college compuseszs I?ILng,,Chomber represen’rohves are gomg around the state wsmng

iy i
commum’nes ﬂ-z%;g?is, ii%g;

3§§ § 1 f%;; 5“

1 i 4

Opemnq Remc: rks by Goveglilg%or Mlkge §Beebe Governor of Arkansas

Governor Beebe oddressed 'Summit attendees and described the two comerstones of
the Governor's ofﬁce that c;u'eg insepdarable-education and economic development.
Without a sufﬂmenifniumber?of jobs, taxpayer money is wasted when qualified and
trained citizens have ’rc? Ipove the state fo find jobs. Conversely, without an educated
and frained workforcejthe state is unable to attract jobs. Governor Beebe said the
most important element in a state's infrastructure is the quality of its workforce. He
acknowledged the commitment Senator English and the legislature has made by
studying existing workforce training programs and emphasizing the importance of
coordinating the various programs to meet the needs of business and industry.
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Discussion of Building the Next Generation of Skilled Manufacturing Employees—

Influencing Secondary and Post-Secondary Education Reform and Improving and
Expanding Manufacturing in the United S$tates through Educdtion, Innovation, and
Research

Jennifer McNelly, President, the Manufacturing Institute, National Association of
Manufacturers (NAM), was recognized. Ms. McNelly told aftendees that manufacturers
need new workforce training strategies. The primary goal for manufacturers is to
change the percepftion of careers in the industry. She discussed two programs for
manufacturers that was held in 2013, "Dream It, Do It”, with attiehdees totaling 250,000
students, 50,000 parents, and 11,000 educators in 31 states. iAriro’rh‘er successful
conference, “Get Skills fo Work = Veterans in Monufoc’runng ;,ersg a program focused on
bridging the manufacturing skills gap, beginning with ve’rerorns g%Torol conference
participants were 50,000 veterans, with 10,000 who obrorned jObS ond 5,000 who
received training. Ms. McNelly encouraged employers Ho engoge mgtong -term
partnerships with schools, and for educators to promo’re monufoc’runngrcoreers

u fi &fiis ’3} “

Overview of Reimaging Hrgher Educahon and Workforce Tralmng in Arkansas plus

,,,,,,,

Ted Abernathy, Managing Partner, Economrc Leodershrp and Economic Advisor,
Southern Governors Association, told Summn‘ attendees ’rhor in ’rhe U.S. 3,100 counties,
and half of the U.S. population lives in only ﬂ46 coun’rres Hersold data shows the central
and nor’rhwes’rern areas of Arkansas hove ’rhe ost populd’rron grow’rh but 61% of

‘r.r

Abernathy d;scussed re 1mogrn|nb workforce developmem‘ Important elemen’rs

include: i 21 ?i; ‘%f st
il ¥
» engage Iecrmers ond*dls onhected youi’h

T 5 ;ﬁi}a‘

> realign relohopshlps ondi ;eso ‘rcesrréﬁfg i

]

> s’rrengihen ’rhe coannec’rl g‘ nbetween education and job skills

P ore- fhlnk creden’nols eqd ’rhe’rrii gue in the workplace
work

> expese“_s,’rudenrs to E’F%?%;worldi f

........ it é
Mr. Abernorhy sold that in orger for states to become more competitive they must take
new crpprooches @:nd focus§pn training a skilled laboer force.

53 ‘55;’

3§
3

There being no fur’rher’%brj?fness the session adjourned af 11:45 a.m.

»Hw
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EXHIBIT B-4
JOINT PERFORMANCE REVIEW COMMITTEE
OCTOBER 13, 2014
MINUTES

The Joint Performance Review Committee met Monday, October 13, 2014 at 10:30 a.m.
in Room 102 at the Hot Springs Convention Center, Hot Springs,, Arkansas. The meeting
was held during the 26 Annual Conference of the Arkansas, Assocmhon of Two- Yeor
Colleges (AATY). égi’éﬂ

H?'S mi;;

Committee members present were Senator Jane Engllsh Seno’re‘ Co Chair, and

Representatives Douglas House, and Brent Talley. gd y%”%;
y !

““““ i

Breakout Session “Hard Hats and High Hee!s Reci‘mfmeni c:nd Retention: of Students in
Nontraditional Occupations” ”gi ;..

TNy
iih

V«A'

She sond that having both male and fem@le perspéchves sn“ecc:h occupation resul’rs in
a more competitive workforee and i lncreoses orgomz’o’r;onol performcmce Adding
nonfraditional students in‘?‘ Jideat
exist in the manufcc’rurlng indusiraff Ms. West @u’rlmed strategies educators can use 1o
encourage female s’ruden’fs to p:;‘f?irisue non’rrodmonol occupations.

.sfléz b, o i i ;;;5% 15535, . o
Strategy #1 (Imdge)iwhen [fgrséges (;f%wdrkploce settings are shown featuring females,
pictures should include! femoles blongs:de males in the work environment. Females

should be shown workmé:; ogg the j@b ;cand in the appropriate clo’rhlng for the jOb She

non’rrodlhonoi rolées for wome§n

i3t EE

fgi&

Strategy #2 (Creo’re Cr;’ncoﬁ E\Aass) it takes a team to recrient school culture. Begin by
creating awareness. Seekf an advocate within a school to develop goals. Posters, word
of mouth, peer supporﬁ news stories, and employer involvement can all be used fo

interest students in worklng in nontraditional roles.

Strategy #3 (Keep it Real) use video outreach materials such as career videos and You
Tube videos showing "a day in the life” of females on the job. Portray real world
seftings. Portray what it's like to be a female in a male-dominated field. Seek out
females to share their experiences working in nontraditional work settings. Helping
people is important to females and should be used as a key recruiting tool. Inform high
school age females what to expect in college.
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Strategy #4 (Role Models) finding role models is the most important strategy. Role
models help define perceplion. Alumni are the best first choice. Students already
working in the field is the second best choice. Work with advisory boards and
professional associaiions. Seek self-employed refired women from a noniraditional field.
Use in-class presentations, special events, and mentors.

Strategy #5 (Level the playing field for all students) close the experience gap by
providing students with building blocks or bridge skills. Teach students an explicit
problem-solving process, design exercises that reward guessing and intuition,
encourage females to probiem solve rather than giving them, ’rhesonswer and use the
model of failure + persistence = success. Include critical spohal reasoning skills in
instruction so that female students are less likely to drop OUT .Jeoch tool
identiification/use and occupation language. Teach needed ma’fh in context and ina
way that students can understand. Create a femole-frlendty cmd respec’rful
environment — don't single out females, don' ’ruse ’rhe word non‘rrodljnonql don't lecture
on the importance of diversity, and don't wait for females to request’ proper,,ﬁ’rhng
equipment, and don't wait for females to se€k os&s‘ronceh.\ g

33?%
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Strategy #6 (Change School Culture) support non’rrc:dmonol participation in existing
clubs that are career related or crea‘re new ones to fill ggclps Market what is important
to each gender, especially important fer;fer;noles Personcal encourogemen’r is the

i
strongest strategy for increasing studentt por’ncrpuhon in nom‘rodl’rloncl fields. Include

family members, school staff, and female: role rgnédels Procac’nvely encourage qirls to
explore all nOﬂTrOdITIOHG|§(§§GI’§€e§I; options. %;g L ;ii :
1§ t &a 3
*%? ! ié;fs’ U‘
Strategy #7 (Engage; ’rhe commgugréu’ry) es’rctbllsh relohonshlps with business and industry.
i ‘.?%Ev

Relationships become reseurcesigfor special even’rs such as career fairs, infernships, job
{

shadowing, and opprenhé:eshlps§§:é’c§llqbo§rg’re with companies who want to advance

women who ore'cdrregﬂy in !ower poy’/skﬂ!* posmons to higher positions. Use community
orgomza’nons — Girl Scou’rs Big Bngﬁ @ers/Blg Sisters, Boys and Girls Clubs, and look for

of’rer—school oppor’runl’rles §|;l|gh schools and colleges must work collaboratively to
increase fhe non’frod[honole plpehne;from junior high to employment. Ms. West closed

with the followmg reasons neén’rrodlhono[ occupations are important:
i

];g ! Sgl

Helps to mokeﬂ Lformed career choices
Provides economfosecunfy for families
Creates a compehhve workforce

Helps reduce skills shortages

Improves performance for all students
Provides fair and equitable opportunities

s
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There being no further business, the session adjourned at 11:45 a.m.
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