EXHIBIT C-1
JOINT PERFORMANCE REVIEW COMMITTEE
JUNE 18, 2015
MINUTES

The Joint Performance Review Committee met Thursday, June 18532015 at 10:00 a.m. at
the Second Chance Youth Ranch, Paron, Arkansas.

Committee members present were Senators Alan Clark, Sen@’re Chcur and Gary
STubeefleld and Represen’rohves Kim Hommer House Chcur J@lno Dellcz Rosa, Kenneth

Overview of Programs Offered at theiSecond Chance Youih Ranch, a DHS licensed
Residential Child Care Facility, Staff Cb‘r‘ﬁgmenis Interaction With Children Housed at the
Ranch, and Tour of the Facilities é*iﬁl‘"” {i fi, il
Pastor Perry Black welcomed the Ieglslofors cmd gca\(e an overwew of the organization,
which he described as a 501 (c)3 public benefi’r c:hcm’ry3 w;’rh a faith based program.

The programis demgned ’r@ prowde youth i |n fos’rer corefa 'safe, stable, homelike
environment. He explamed ’rh@g’rggcons’rruc’non;of the foc:h’ry began in 2000 with a goal to
build multiple fomily—sfyge bunkq uses for young adults and house parents, and provide

a family environment f@r ;rhe fos:9 ér children. Hei’rhien described their new additional
program called Tronsn‘|on@§!_;lé\§(|n§gé qr®gr§am (gTLF’) which currenily houses seven girls in a
residence in BryolmH Agrkansosf ;i]% e average’age for students in the TLP program is
be’rwee§n *16‘/2 ond l7§§ye9rs of G's% This program is designed fo help older children to
fronsmon o becoming an tndepbh%ient adult and tfo live on their own. The young

aduffs seek and obtain employmép’r and learn life skills such as cooking, cleaning and
moum‘cunmg Thelr living qu@r%’rers The TLP young adults open checking and savings
accounts. Theygare reqwred to save money. Five students in the TLP program have
purchased cufoqa@blles An offer has been made o purchase a second residence in
Bryant to house boyszln The TLP program. Pastor Black said there is a bunkhouse for boys

at the Ranch schedulé—:-d to open August 1, 2015.

Pastor Black dlscusséd future plans for the organization which involve harvesting of 200
acres of pine trees growing on the property which are projected to provide between
$1.210 $1.5 million. The organization ptans to use these funds to fence the property,
build horse stables, construct a sports field, and a swimming pool.

Pastor Black responded to questions concerning the Ranch’s financial arrangements for
the services it provides to the students. Cost to operate one house is $105,000 annudlly,
which includes compensation fo house parents, food, utilities, supplies, and
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fransportation. It does not include clinical services, such as therapy and life

maintenance. A partnership with the Counseling Clinic of Benfon costs $175,000, which

covers salaries for three employees who provide clinical services. An additional

$200,000 covers the cost for additional clinical staff, two caseworkers, and two

therapists, with the majority of the cost reimbursed through Medicaid. The salaries for

house parents ranges between $40,000 to $50,000 and a salary of $25,000 for respite
house parents.

Pastor Black was asked to describe the relationship between The orgomzohon and the
Depor’rmem‘ of Human Services (DHS). He said rhere are ’rhre}ealevels of care provided

""""""
Iggz

services. Two levels of financial arrangements wr’rh DHS rnclude
o $750.00 per month per student, less a mon’rhly allowance of $105 O it
¢ $90.00 per day per student R §§§éah i

’fQ?i%é%; A S
Pastor Black outlined the process used by DHS to rden’rrfy s’ruden’rs who are eligible to
reside at the Ranch. DHS makes thetinitial contact to rhe Ronch requesting placement.
Children typically spend one to two dczt)}Sfover a weekendi ‘o’r;r‘he Ranch during which
the Clinical Director does an inifial screenlng i?Tr;§e house poren’rs”where the child stays
during ’rhe weekend conduct an evoluo’rron off’rhe cblld cmd italks with other students

xxxxxxx

final determination for oqrnrriéoérrice into ‘rhe?Ronch S progrom

e i
Overview by ArkonsosgDegorirrifeni of Humor%éServrces (DHS) Staff Regarding Policies for
Removing Children from a Troubled Home Enwronmen’r Placement of Children in
Licensed DHS Facilities, Foster CoregrAdophons ‘and Funding Sources
Represen’rohve rgommer recogmzed Cec;ieggB!ucker Director, Division of Children and
Family Servrces Arkonsos Depor’rmen’r of HUman Services {DHS). Ms. Blucker described
the process used by leewhen on mveshgo’non into child abuse is conducted. The

process begrns when a hg’rlrne repoﬁ about possible crbused ch|ld has been made.

<<<<<

be removed." When a de’rermmo’non is made that the child cannot remorn in the home,
DHS personnel are: ossrgned to locate a suitable placement for the child. If it becomes
necessary to mvolvéf’rh iEourt system, a judge makes the final decision for the
placement of the Chlld Based on probable cause, the judge also makes the decision if
the child should remiain in the foster care system. Ms. Blucker said the current Arkansas
population of children in the foster care system is 4,465.

The legislators were taken on a four of the Ranch, visiting the bunkhouses, common
areas, and chapel, and meeting with the students.

There being no further business, the meeting adjourned at 12:00 noon.
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