EXHIBIT C
JOINT PERFORMANCE REVIEW COMMITTEE

JUNE 17, 2015
MINUTES

The Joint Performance Review Committee met Wednesday, June 17, 2015 at 9:00 a.m.
in Room A, Big Mac Building, Little Rock, Arkansas.
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Committee members present were Senators Alan Clark, Senaie Chcur Linda Collins-
Smith, John Cooper, Jane English, Jeremy Hutchinson, Mlssy,lrvm Terry Rice, David
Sanders, and Gary Stubblefield, and Representatives Klrp Homm@r House Chair, Scoft
Josh Ml[ler Milton NICkS Jr., Chris Rlchey Dan Sulhvcm IW|gh’r Tosh HE

Wallace, and Richard Womack. B
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Other members present were Senators Joncn‘hah ;ggmon%g,%doyce Elho’r’r Bobby Pierce,
Jason Rapert, and Larry Teague, and Represen‘roh\‘/e’sgl}lﬁ]‘e Bell, Mary Bentley, Charles
Blake, Ken Brogg, David Branscum, Mory Broodowoy aA}ndy Davis, Trevor Drown, Bill

~~~~~

Mathew Pl’rsch Ne[do Speaks, James Sorvrlloland Morsho[l anh‘r
-;} fs i;
i Hiy g
Call to Order L '“ ;g“ i g 3
Representative Hammer cgllhe;gig ;he mee’rmg1 To order v
; i,
Opening remarks = Sencior Ala §g Clark and Represen’rqhve Kim Hammer, Co-Chairs
Representative Hammer: th@pk éiJQe vendors mvolved in the Medicaid/SNAP Eigibility
and Enrollment Fromework (E F) prOJec’ﬁforéoﬁendlng the meeting. He referenced a list

of ques’rlons reio’rmg%’rc? ’rg?e issU ie} hat he hc:él put together.
IR Q%;% 5
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Approval; ofiMlnufes May.18, 20151
A motion tol! opprove the mmufes of the May 18, 2015 JPR Committee meeting was
made by Senc:’ror Engllsh ondiseconded by Representative Baltz. The motion carried.

§
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Overview of the AR Degan‘meni of Humdn Services (DHS) Medicaid/SNAP Eligibility and

xxxxxx

Representative Hommer recognlzed John Sellg, Dlrec’ror Arkanscs Department of
Human Services (DHS) for an overview of the Eligibility and Enrollment Framework (EEF)
project. Mr. Selig said the EEF project has experienced problems because of federall
rules, new software required, and software vendor changes. He gave an oulline of
work performed by DHS:
e DHS began work on the EEF project in 2011 with a deadline of October 1, 2013 for
eligibility enrollment
» DHS began work with the Department of Information Systems (DIS) and the Office
of State Procurement (OSP) in 2012 processing a Request for Proposal (RFP)
e Noridian Healthcare Solutions was selected by an evaluation feam
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e DHS negotiated, but was unable to reach agreement with Noridian concerning,
milestones, penalties, and deliverables included in the contract
DHS entered info a Staff Augmentation Contfract with DIS

* January, 2015 DHS removed EngagePoint as lead vendor

Mr. Selig said that DHS altempted to manage the project with assistance from DIS, but
after several months problems occured causing delays. Currently, the Governor's office
and DIS are working closely with DHS to take corrective actions. A determination was
mcnde to create a Projec’r Monogemen’r Office. Future plans include hiring a systems

Procurement, Department of Finance and Admlnlsfr@;nen (DF&A) Ms. Thompson told
legislators she represents Arkansas as«@ member of ’rhegi?lo’nonol Association of State
Procurement (NASPO). She exp!cmed%Wh@’r o coopero’nve contract is and said that the
state participates in the WSCA com‘rac’r wn‘h Q@rppuier A:d‘ Incorpora’red (CAIl).
Cooperative contfracts have one state ‘rh@f GC’[S§US ’fhe leadiin the procurement of
software. The partnering s’rates act as sourcmg ’recmsﬁ A ’zTh different procurement
agentis in each state. Thei’feclms heip write fc;md evo[uc’re an RFP to ensure a
competitive process ’rhrogugh NAESE’O A mos’regg contract is held by the lead state.
SR it e
Question and Answer Segs;ion wﬂgh Vendors Afflhaied With the EEF Project
Representative I;I@rpmer recc?):’ghlzed MorkiGuermo’r IBM/CURAM Solution, Director,
Client Success ‘dnd rSfe\éfie Frank, 3Sgles Leader. Mr. Guerinot gave an overview of his
software cempony s EEFg|s)roduc’rslsi He said it is a framework for clients fo address social

i
progroms whlch include medlcol food income ossm‘ronce child welfare, and

xxxxx

has been succéegssfully deplo\/ed in mulhpie states. As an off-the-shelf commercial
product, it requxred @ddlhonol configuration to meet individual client needs. Arkansas

,,,,,

obtained the sof’rwcu:e gt« ‘cost of $11.7 million. DHS also procured IBM/CURAM
services in an initial con’rrc:c’r at a cost of $1.9 million. Extensions to the contract brought
the total cost to $6.2 miillion. These services were procured through the CoCENTRIX (SHI}

relationship.

Representative Hammer recognized Amy Caro, Vice President and General Manager,
Health and Human Services Division, Northrop Grumman, and Brian Kelich, Arkansas
Program Manager, Northrop Grumman. Ms. Caro gave an overview of the company
and said they have partnered with Arkansas for nineteen years. Beginning in 2013, the
company performed tasks related to the EEF project which include:

o The Arkansas Network System for Welfare and Eligibility Reporting (ANSWER)
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o Transition Support Task Order providing the transition of DHS Division of County
Operations Systems io IBM/CURAM
o The Data Conversion Task Order to convert information containing demographics
benefit history, and case narrative images for 400,000 individuals from ANSWER fo
the EEF
o The EEF Reporting Task Order providied reports required by the federal Centers for
Medicare and Medicaid Services (CMS) and the Arkansas Department of Human
Services Division of Children and Family Services (DCFS) for reports to support the
EEF implementation ‘
n“;‘;g'iég
Ms. Caro said that Northrop Grumman has provided Legocy IT suﬁpor’r to the state for
Medico[d e1|g|b|h’ry services with 128 Arkonsos based emp!oyees In response toa
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a’{g inoon ’ro resume at 12>.-5
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Representative Hammer recognized Pradeep Goél: %GEO EngctgePomL omd Lorie Farris,

Vice President, EngagePoint. Mr. Goel gcrve an overwew of ’rhe work hlS company

Representative Hammer recessed the meehng 0'6 m.

(Handout 1), s@ﬁﬁwgm ‘ﬁ$Mw

e EngagePoint entered into a time and mofenels con’rrac’r with DHS in March, 2013
EngagePoint was osmgned the ro]eiof sy;’rems rnfegreror in June, 2013
EngagePoint workedawn‘h 1A variety of vendors fr@m June, 2013 to October, 2013
Eligibility de’rerrrynohon sogfjwore WS |n ploce by November, 2013
Beginning Oc‘rober;; 2013 Through December 31, 2013 problems continued o

i
occur 33“ i g;rz o

[

. Mul’nple ’reemssz worked o
i zu
4 gihh
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tssues from January, 2014 through May, 2014

,

i
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Mr. Goel scud EngagePom’r §z was U ;“ %’; o e to reach consensus with DHS leadership on how
to orgenlfe ‘rhe project. The'c ompﬁdpy s conifract expired at the end of 2014 and was

not renewed by DHS Engogggl Point'was allowed to fransition its data to another vendor.

i il

Representative Hier{m%r;per recégnrzed Ashish Mukheriji, President, eSystems, and Vivek

Sawhney, Vice Presrcjep’r eS(,/s’rems Mr. Sawhney gave an overview of his company.
He said the compony‘spécrollzes in social services implementations as an IT services
company, They also specmhze in implementation of the IBM/CURAM product.

eSystems was a subcontractor for Noridian. Their role was the customization of the
IBM/CURAM product. The system was implemented during a four month timeframe and
went into production October 1, 2013. Following production of the system, additional
functiondlity was being incorporated. CMS changed federal requirements and the

expected functionality of the IBM/CURAM product did not work as intended.

Representative Hammer recognized Colin Michaelis, Principal, RedMane Technology
and Ms. Pui Leung, RedMane. Mr. Michgelis gave an overview of RedMane. Mr.
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Michaelis said the company focuses on computer systems for state governments,
primarily in the area of social services, SNAP, Child Welfare, and Child Support.
RedMane was contracted to assist in the implementation of the IBM/CURAM product.
RedMane began work as the Systems Integrator in January, 2014 to develop a
modernized SNAP system built on the IBM/CURAM product. He said the project is
continuing and is on schedule. Additionally, RedMane has been asked to integrate the
SNAP solution with the Modified Adjusted Gross Income (MAGI) Medicaid. RedMane is
beginning additional work under a current contract.

Representative Hammer recognized Bruce Dunham, Practice, llrec’ror Cognosante,

Kurt Hartman, Project Manager, and Aaron Cardolq, Cognosan’re "Mr. Dunham said
that Cognosante has been working in Arkansas since 2002 t The company is currently
developing MMIS project requirements and demgn In .cfob z*2014 DHS asked the
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will lead. ’%i?g; i
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Representafive Hammer recognized David Sodergren, \::F;irs’r Data. Mr. Sodergren said
the company entered info a confract v?n’rné IHE;IS in May, 2013 The company provides
project management services, business fransfqrmohon o:nd procuremen’r support. The
focus of its contract was an evaluation of} ithe IBM/CURAM produci First Data compiles
a report, which is subml’r’redmongo monthly bosm‘o ’rhe%rkcnsos EEF Governance Board,
CMS, and state Iec}dershlp ey %ii %%*fis o

i)

Representative Hommer recognlged Wes Menmes» Protech Solutions. Mr. Menzies said
the company originally proyldedgs’rzefjfsougmen’ro’rlon for EngagePoint. Protech Solutions
entered into g, s’r@;reiconiroc‘r Uznder Corﬁ‘pfu’rer Aide, Inc. (CAl) November, 2013.

Protech Soluhons provnlgses expen‘% system odmmls’rro’rors and Senior IBM/CURAM
coders. Mrf 'Menzies fold Ieglslo’rorS%ihe is currently working in the change management

ggggggg g
area as'd holson between ﬁ\? coder%s §omcl the developers.

ki m‘i
Represen’rohvé ngpmer recogmzed Bill Guize, Senior Vice President and John Malcom,
Vice President, Govgrpmen ,Solu’nons CoCENTRIX. Mr. Malcom gave an update and a
progress report from' May 18 2015 to the present. Mr. Malcom said that implementation
of a Universal AssessmenT Platform system for the Division of Developmental Disabilities
and the Division of Aglng and Adult Services is how current. The company is focusing
on an offline solution for the laptops used by Pine Bluff Psychological Associates and the
Division of Aging and Adult Services. Improvements have been made, but the system is
still experiencing problems.

Representative Hammer announced that the Joint Performance Review Committee will
meet June 18, 2015 at the Second Chance Youth Ranch in Paron, Arkansas.

There being no further business, the meeting adjourned at 5:30 p.m.
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