ANSWERS PROVIDED BY
AR DEPARTMENT OF HUMAN SERVICES

1. Are all EEF contracts still Time and Materials contracts?

Five of the currently active EEF vendors are operating under staff augmentation contracts
based on payment for time and materials. These contracts do contain spending caps, as well
as detailed statements of work outlining the specific results that DHS expects the vendor to
deliver. As these contracts expire, beginning October 1, 2015, DHS will transition these
contracts to sole-source, fixed-price contracts to increase accountability and reduce cost.
DHS staff are developing competitive requests for proposal (RFPs), but the RFP process
typically takes 12 to 18 months. DHS plans to release and award these competitive contracts
in time to be effective no later than July 1, 2016.

2. Does DHS have a projection/estimate as to the total cost for the entire EEF
project up to this point? How much of the expenditures are state funds and how much
are federal funds/match

As of June 30, total expenditures for the EEF project, including both state and federal funds,
are $109,631,307. Of that total, state general revenue expenditures are $14,952,682.61.

3. Please provide an estimate of the cost to bring the entire EEF project to a
close, including completing the SNAP, Non-MAGI, etc. components.

DHS projects the total cost to implement the EEF project for MAGI Medicaid, non-MAGI
Medicaid, and SNAP will be between $180 and $220 million.

4. Is it possible to pause the contract process at this point and reissue
contracts with spending caps, or choose new vendors at this point? What would be
the cost to the state if this is done? | believe the Gartner Group may be looking at
this?

As mentioned above, under current state rules a competitive procurement process takes 12
to 18 months. The current contracts already include spending caps and detailed statements
of work; the only way to change to new vendors without a 12 to 18 month delay would be
through the staff augmentation contracts being used to retain the current vendors. Work on
non-MAGI Medicaid has already been suspended. Work on SNAP is substantially
completed, other than testing and implementation. Any pause in the development work for
MAGI Medicaid would only exacerbate existing problems with the system and incur
significant additional costs for the state. The Gartner Group is assessing several factors in its
study, including vendor roles and responsibilities.



MEDICAID EEF RELATED CONTRACTS

THE STEPHEN GROUP

Exact name of the company: “The Stephen Group”
Contract Start Date: May 15, 2015

Contract Termination Date: December 31, 2016

Brief Description of the Goal of the Contract: It is the objective of the legislative Health
Reform Task Force, by entering into a Contract for consultant services, to provide to the
members of the Arkansas General Assembly detailed and accurate information
concerning the current state of health care programs in the State of Arkansas, as well as
recommendations for alternatives to the current programs and options for modernizing
Medicaid programs serving the indigent, aged, and disabled. The Vendor shall provide
this information in a final report to be submitted to the Task Force no later than October
1, 2015. This information will allow the Task Force to adequately assess the needs in the
state in order to achieve the requirements of the Arkansas Health Reform Act of 2015.

Date to Submit Final Report: October 1, 2015

Who Report will be Submitted to: Under the contract, the report will be submitted to Jill
Thayer, Legal Counsel to the Director of the Bureau. The Bureau will provide the report
to the Health Reform Task Force chairs.

Contract Cost: Total Maximum Contract Amount $1,081,500.00 plus $35,000 for travel
expenses related to attending meetings of the Task Force or other legislative committees.

GARTNER, Inc.

[ 2

Exact name of the company: “Gartner, Inc.”

Contract Start Date: work under contract began June 13, 2015

Contract Termination Date: October 23, 2015, 2015

Brief Description of the Goal of the Contract: The State engaged Gartner, Inc. to
determine feasibility of solution performance and to provide a second opinion on the
future direction of the EEF review. The objectives of the assessment will focus on
governance and management, solution fit, vender roles, solution development practices,
and technical environment. The assessment will provide a “Go Forward” strategy, set of
recommendations, and a roadmap to support the State in an exit strategy or
recover/remediation strategies. The review will be under the guidance of DIS. The
assessment time is estimated at 12-14 weeks.

Date to Submit Final Report: October, 2015

Who Report will be Submitted to: AR Department of Information Systems
Contract Cost: $410,000
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