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Institute for Organizational Excellence 
 
 University of Texas at Austin 

 Building Strong Organizations 

  Three Legged Stool 

  Leadership - Internal – External 

  Continuous Improvement 

  Soundest Organizations 

 



Institute for Organizational Excellence 
 
 Research Work in 35 States 

 Annually Survey 

 Employee Engagement (1/4 Million employees) 

 Customer Surveys (1/2 Million customers of services) 

 Leadership (360, Collaboration, Supervision) 
 
 
 

  



3 Primary Tools 

Customer 

Employees 

Leadership 

Agencies 

TRUST 

 

Heintzman and Marson (2006) People, Service and Trust: Links in the Public Service Chain. 
International Review of Administrative Sciences.  



1979–1983 Gov. Clements (R) 

1983-1987 Gov. White (D) 

1987-1991 Gov. Clements (R) 

1991-1995 Gov. Richards (D) 
   Legislative Board’s Agency Strategic Plans 

1995-2000 Gov. Bush (R) 
   Expanded to Higher Education 

2000-2015 Gov. Perry (R) 
   State Auditor’s Legislative Workforce Summaries 

History of Leadership Support 



 Regular check-up 

 Unique perspective from those doing the work 

 Statewide 

 Risk assessment for problem areas 

 Best in class  

 Benchmark and measurement over time 

 Accountability, Measurement and Responsibility 

Why 
Participate? 





Participation 

Preparation 

Administration Interpretation 

Intervention 



Participation 

 Participate as part of strategic planning every 2 years 

 Agencies contract directly with IOE 

 90% of Fortune 500s utilize Employee Engagement 

Metrics   
Preparation 

 Liaisons work with IOE to prepare survey 

 Breakouts are determined (i.e. Divisions, Facilities, etc.) 

 Leadership makes employees aware of survey 

 Leadership buy-in is critically important 



Administration 

 Invitation/reminders emailed 

 Response rates monitored by breakouts in real time 

 Avg. response rate in TX is 80% (industry standard is 

40%) 

Interpretation 

 Agency and breakout reports created  

 Benchmark and comparative data generated 

 Data returned a few weeks after closing survey 



Interpretation 



Interpretation 



 Review of agency performance 

 Act on risk areas 

 Refine best practices 

 Benchmark and measure over time 

 Accountability, Measurement and Responsibility 

Intervention 





3 Primary Tools 

Customer 

Employees 

Leadership 

Agencies 

TRUST 

 



Questions? 

 

 

Thank You! 
www.survey.utexas.edu 

The Institute for Organizational Excellence 
1925 San Jacinto Blvd. 
Austin, TX 78712 
(512) 471-9831 
orgexcel@utexas.edu 


