EXHIBIT C
JOINT PERFORMANCE REVIEW COMMITTEE

OCTOBER 29, 2015
MINUTES

The Joint Performance Review Committee met Thursday, October 29, 2015 in Room A,
Mac Building, Little Rock, Arkansas.

Committee members present were Senators Alan Clark, Co- Cholr Linda Collins-Smith,
John Cooper, Missy Irvin, and Terry Rice, and Representatives Kim Hammer, Co-Chair,
Scott Baltz, Jana Della Rosa, Lance Eads, Kenneth Ferguson;! Mlchelie Gray, Mary "Prissy”

Hickerson, Milton Nicks, Jr., Dan Sullivan, Dwight Tosh, ondIC]ctrkg Tucker

1’

......

Call fo Order
Representative Hammer called the meejgl%rgg ;r ¢ order.
G Wil i
Opening Remarks by Representative Klméchlr'éiE e eriand Senaigor Alan Clark, Co-Chairs, JPR
Committee kN g;;;z 2‘%%;?5?3 Bt
‘‘‘‘ rClark and seconded by Represen’rohve Tosh directing the
Arkansas Department ofg Humon%ervrces (DHS)
» tosuspend ifs currer;‘r con’rrac’r with CoCENTRIX
» to conduct testing on Phopf%O opd Phose 1 ‘deliverables of the original CoCENTRIX
contract with,DHS iéﬂgégf i ffa%*;%;z;g& i g
» to nego’rzo’re d:spu’red payme e ent amounts regarding completion of Phase 0 and
Phasse | K il

> to, presep’r an updo‘re‘;ri ¢ the JPRICommittee at its meeting scheduled for Monday,
o e i

v

Representative Hcammer fold legislators the Committee Co-Chairs will officially request the
Division of Legislative Audl’r to conduct an audit of the CoCENTRIX licensing agreement to
ensure all aspects of the contract, including services delivered and billed to the state, are
in compliance with the terms of the agreement. The motion to approve that the request
be sent to Legislative Audit was made by Senator Clark. The motion was seconded by
Representative Tosh. The motion carried.
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Discussion of the Contract Negotiations for the Medicaid Enroliment and Eligibility (EEF)
Platform, Arkansas Department of Human Services [Exhibit C]
Albert Barclay, Director for Program Integrity, Noridian Healthcare Solutions, Inc. {Noridian)
was sworn in under oath by Representative Hammer. Mr. Barclay gave a PowerPoint
presenfation and told legislators that he led the contract negotiations with DHS on behalf
of Noridian regarding the design and development of the Arkansas Eligibility and
Enrollment Framework (EEF) platform. Mr. Barclay gave the following summary:
e August, 2012 Noridian submitted a proposal in response to a Request for Proposal
(RFP) issued by DHS in July, 2012
October 31, 2012 DHS issued a term confract o NOI’IleI’)Wf iy,
November 9, 2012 DHS provided Noridian with a 61- poge droﬁ‘ coniract that bore
little resemblance to the original RFP terms and condr’rrons which Noridian based ifs
proposal on f%iéé} it

Mr. Barclay highlighted changes added to the November 9 2012 d jg;con‘rroc’r:

o the November 9, 2012 draft included a brood indemnity clause b;y Noridian in favor
of Arkansas significantly increasing Norrdron s%po’rem‘rol fiability with! rhe state

o the RFP original terms and conditions ||m|‘red 1ndemnrfrc¢’rlon for poren’r infringement
and security breaches w%‘

o the November ¢ draft allowed DHS ’ro cancel ’rhe con;rroc’r whenever it wanted and

was unclear if Nordian would be compenso’red |f rhér occurred

.156

o the November 9 draft required Norldron ro perm ’rilHS or another contractor to hire

Noridian employeeseo’rirheggend of the prorec’r &

rfr Zi 12
m a i

Mr. Barclay indicated ‘rhoho grgnrfrcgon’r obs’rocle‘i in'the negotiations was the use of
function points by DHS to monoge #heir%rOJecT Noridian responded to the November @
draft with proposed re;\{|{3|ons ‘DHS responéﬂéd with further drafts that added even more
new provmons that were; ;no’r in r‘heiRFP During February, 2013 the parties exchanged
dozens of; dr@rf’rs met by ’relephone §c§md51n person several fimes to discuss proposed
con’rroc’r Iongque Nego’rlquons s’rrer‘ched into December, 2012 and Jonuory 2013

did not beheve it should occepfi responsibility for time lost renegotiating the RFP terms on
which its proposal wcz:s’ boseol "On February 14, 2014, DHS terminated contract
negoftiations with Norldron*when the parties could not reach agreement on several key
terms. A

Richard Wyatt, Chief Information Officer (CIO), Department of Human Services, was sworn
in under oath by Representative Hammer. Mr. Wyatt was asked to discuss the changes
made to the original RFP proposal, also who was Todd Shrub and what was his role in the
negofiations. Mr. Wyatt said the changes were primarily performance indicators and
Todd Shrub was an employee of Computer Aid, Inc. {CAl) in their healthcare division, who
previously worked with DHS developing the RFP. Mr. Wyatt was asked if Mr. Shrub is
currently employed by DHS. Mr. Wyatt said Mr. Shrub was an employee of CAl who then
left the project in April, 2014 to go to work for EngagePoint.
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Jane Benton former Administrator, Office of State Procurement (OSP), Arkansas
Depariment of Finance and Adminisiration was sworn in under oath by Represeniative
Hammer. Ms. Benton was asked to discuss her role during contract negotiations between
DHS and Noridian. Ms. Benton described the RFP process used by OSP:
o A buyer was assigned and OSP drafted the RFP, working with the agency and the
supplier
o State procurement personnel irained a DHS evaluation committee to evaluate the
RFP
o DHS made arecommendation to award the RFP to Norlglon
OSP issued an outline agreement/purchase order G '
o January, 2014 OSP was contacted by DHS regordmg %ihobiliiy to reach an
agreement with Noridian i 'fﬁm

‘‘‘‘‘

o

‘:4
i

agreement with Nor:dlon 5 B, I
o Due tfo significant changes by DHS to The,@ngmoi RFP negoho’nons‘ failed
o Discussions were held with DHS and a decmon was mcde that DHS v@ould have to
take charge of the project due to the limited shmgfrome and obtaifi another vendor
i i §z
Amy Caro, Sector Vice President and Generol Monoger Hec:l’rh Division, Northrop
Grumman Information Systems, was sworn*in*under oath bf Represen’ro’nve Hammer. Ms.
Caro was asked about communications W[Th 'iHS becouse Nor’rhrop Grumman was the
second ranked vendor and did they ask DHS to be conmdered when negotiations failed
with Noridian. Ms. Caro scuc? jher. company sen’rzon e- m(]HO Mr. Wyatt and Janie
Huddlesfon a former DHS% mpioyee s’ra’rlng fhe wﬂhngness of Northrup Grummon ’ro

''''''

too late to negotiate’ cmdgsegn a cam’rroc’r by Thegend of February, 2014. Ms. Caro stated
%

the company sent cprrespondenoe;ro%EJHS s’rcx’rlng their willingness 1o negotiate a fixed-

cost contract ’rho’r%éj’uid meet the fimefrdrae.

T AT,
1%;? ';fé? ; “m

Jeff Decm Chlef Opera’nng igfflcer Iepor’rmen’r of Information Systems and Interim
Director, clo fc?r‘ DHS, was swprn in under oath by Representative Hammer. Mr. Dean was
asked to dlscuiss‘"thle'e role of DIS/during the contract negofiations. Mr. Dean stated DIS
offered assistance; ifor system sbppor’r and development of work stations.

Representative Hommer mcde a motion to refer this matter in its entirety to the Division of
Legislative Audit for a full (EIUdIT The motion was seconded by Senator Collins-Smith. The

motion carried. Y

John Selig, Director, DHS was sworn in under oath by Representative Hammer. Mr. Selig
was asked if DHS would consider requests made by vendors associated with the EEF
project who ask for a letter of recommendation. He said DHS is required to give their
honest opinion of the work done by a vendor when writing a letter.
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Presentation by the Institute for Organizational Excellence-University of Texas at Austin
Regarding Their “Survey of Employee Engagement” (SEE) Assessment Tool Used by State
Agencies, Businesses, and Industry to Assess Their Strengths and Concerns, Including the
360-Degree Leadership Assessment [Exhibit D, D-1, Handout]
Representative Hammer recognized Dr, Michcael Lauderdale, the School of Social Work,
and Dr. Noel Landuyt, Institute for Organizational Excellence {IOE} , University of Texas at
Austin. Dr. Lauderdale told legislators the IOE originated at the request from the Governor
of Texas in 1979 to perform an assessment of state agencies. He said the IOE work is
performed through confracis with individual agencies. Dr. Lcmduy’r said the IOE provides
research for approximately 35 s’rcﬁes with Texas as their Iorgest cllen’r The assessments
WLes have ethical and
responsible leaders who create a more engaged workforce"g e assessments have three
medasurements: gff E

» Leadership bosed on ex’rernczl cmd ln’remql dofc: “"%vg\

an employee engogemen’r survey. Thegqgenoes confrocT @llrec’rly with the IOE and assign
a licison who works directly with the IOE. ’Addn‘lonally there ore computer programmers,
graduate students, and staff who work wn’;hg the Qge§n0|es ’ro prepare the survey. The
survey is customized for ’rherspejc]flc d]V[SIOﬂS%CInéI depor’rmen’rs within an agency. Agency
administrators make employeesfuwore of The}s{urvey Dr. Landuyt used the example of the
Texas Department of Mo’ror Vehlcle and presented a video used by that agency to
communicate o employees the |mpon‘once oﬁ%omplehng the survey. Agencies are able
to moniior response rates in! re;ggli hme tor d%e’rermrne employee participation. Once the
data is ’robulo’red olgon’rpms arejrun wﬁhln siX to eight weeks, creating multiple reports.
The repon‘s Gre ‘then provxded to sfHe agency. The reports provide a breakdown of data,
comporoh\re and benchmork do’rc,&pfghlighfs key factors, and lists furnover rates. The
report gives ”fhe agency d performonce review. Some agencies are required to review risk

TiE i
areas and crecfe, m’rervenhon plons

.-iaéag-. u}
Dr. Landuyt said ’rhei I.E begon providing agency reports to the Texas Senate Finance
Committee and the Ho&se Appropno’nons Committee in 2002. Staie legislators receive a
workforce summary shee’r including survey responses, turnover, and retention data on
specific agencies. State legislators also receive data on state employees specific to their
district. An additionai survey is provided o the leadership, plus a 360° assessment. The
360° assessment is reviewed by supervisor peer groups and the employees who report to
them. Dr. Landuyt said this assessment provides an internal review of managerial and
supervisory skills.

Kay Barnhill, State Personnel Administrator, Department of Finance and Administration,
was asked if there are services in Arkansas that duplicate these types of assessments
provided by Dr. Lauderdale and Dr. Landuyt's organization. Ms. Barnhill said Arkansas
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does not have these types of services. She did say she is currently serving on a Task Force
directed by the Arkansas State Employee Association to study four large Arkansas state
agencies: DF&A, the Department of Health, the Department of Human Services, and the
Department of Parks and Tourism. The study will focus on workforce retention and
employee satisfaction.

Legislators discussed the costs of the program. Dr. Lauderdale was asked to perform @
sample review of the Arkansas Department of Finance and Administration and the
Department of Human Services and prepare an estimate. The Committee requested that

the professors prepdre a presentation to be given at a future ngggiﬁggmmiftee meeting.
g?f;‘)

T
ity

(f

§ i

Senator Clark announced JPR Committee meetings sched
November 5, and November 9, 2015. dhiy

oyrn
Y

5i
i

There being no further business, the meeting adj
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