Holliday, Karen

From: Cecile Blucker [Cecile.Blucker@dhs.arkansas.gov]
Sent: Thursday, March 31, 2016 5:52 PM

To: Holliday, Karen

Subject: Disciplinary actions involving supervisory or above staff

Per the request of Representative Hammer,

Of the 396 disciplinary actions, 36 supervisors received 40 disciplinary actions. Percent is 10.1%.

Mar 28, 2016 -

Mar 27,2013 -

Mar 26, 2013 -

Mar 28, 2013 Mar 27, 2010 Mar 26, 2007
TYPE OF DISCIPLINE Count Count Count

Counseling Statement 209 117 0
Demagtion 0 4 2
Probation 8 3 0]
Suspension 39 77 21
Termination 73 53 8
Written Warning 67 72 81

396 326 112




Holliday, Karen

From: Cecile Blucker [Cecile Blucker@dhs.arkansas.gov]

Sent: Thursday, March 31, 2016 5:51 PM

To: Holliday, Karen

Subject: FW: Committee request

Attachments: Level 1 Area 4.pdf; Level 1 Area 5.pdf; Level 1_Area 6.pdf; Level 1_Area 7.pdf; Level 1_Area

8.pdf; Level 1_Area 9.pdf; Level 1_Area 10.pdf; Level1_Area 01.pdf; Level1_Area 02.pdf;
Level 1 Area 3.pdf

Karen
Please find the information regarding the performance of counties per the request of Representative Hammer. If you
have questions, please let Mischa know. | have really enjoyed working with you!

From: Shervin Djafarzadeh

Sent: Thursday, March 31, 2016 11:38 AM
To: Cecile Blucker

Cc: Paul Knipscheer

Subject: RE: Commitiee request

Cecliie, the countywide COR is broken down into 10 files {one per Area). Attached please find the 10 files for the |atest
countywide COR, which includes February and January.

The 12-maonth trends are not made at the county level.
Let us know if you need anything else. Thank you.

level up. What would be the best way to send that information to them? Also we need to meet today sometime!

Cecile Blucker

Director

Division of Children and Family Services
700 Main Street

P.O. Box 1437/Slot $560

Little Rock, AR 72203-1437

Office (501) 682-8770

Cell (501) 412-1542

Fax (501) 682-2491



Holliday, Karen

From: Cecile Blucker [Cecile.Blucker@dhs.arkansas.gov]
Sent: Thursday, March 31, 2016 6:10 PM

To: Holliday, Karen

Cc: Beki Dunagan

Subject: Judge information requested

Karen

Listed below are some of the major issues with Judges that are being seen in the state. This information is from the area
directors themselves. If you need additional information or clarification, please contact Beki Dunagan.

Areal
Madison and Washington county have the same judge, Zimmerman. Here are our areas concerns, this is a brief
contemplation of what's occurred in the last 6 months or so

1. No cell phones, bags/purses or any personal items . Only paper and pen are allowed in the courtroom.

2. Court is 3 sometimes all days of the week. Court often runs very late and it has been into the later part of the evening
on many occasions . Workers are scrambling to get child care due to it for example being 630 pm on a Friday and they
are still in court. Workers are unable to work their cases because they spend the majority of their time in the courtroom.
3. The judge court orders absolutely everything . Not allowing the department to provide quality service for the families.
4. Along with court orders Washington county is often ordered to do 4 hour visits, or 1 hour visits 3 times a week, As,
well as the time and date are court order . Not allowing the department to be able to manage our own schedule . Visits
are also court ordered on the weekends.

5. The judge often takes children into care for not going to school. It seems as if foster care is used as a punishment.

6. The department is often ordered to pay for many many things that the parents should be paying for. Such as it was
court ordered today that the department pay half of the grandmothers first three months of rent. That is 1600 in three
months.

7. Recently our judge ordered more visitation instead of restricting or even keeping the visitation the same when there
are two separate investigations on both parents for sex abuse.

8. There is a lack of confidentiality in Washington county. Court hearings happen when other outside people are in the
court room. Such as an emergency hearing was called and the worker was not present but a supervisor happened to be
in the court room and the judge called the child on the phone and discussed a suicide attempt while children from
delinguency court were still in the court room. This is only one example but this has happened on multiple occasions.
9.The judge takes | would say 50 to 60 % of her own holds in Washington county and opens up numerous PS cases due
to fins. Often times it is on the line of abuse or neglect . Many teenagers are coming into foster care a) they aren't going
to school b) the judge feels the family can't handle the teen c} and this week a teen came into care because he was
turning 18 and his family was going to ask him to move out and the judge wanted DHS to pay for an apartment . That
hold was released. _

10.. The department is often ordered to bring teens across the state for court. if we had our cell phones we could face
time or Skype .

11. Lastly, the judge often goes against the recommendation of DHS. She sends children home or with family members
and many times the kids come right back into care. She orders the department to do home studies on family members
that can't pass the background check and sometimes test positive for drugs in court . She sometimes even orders us to
place with these family members who have criminal backgrounds and failed drug test

Area 2

Sebastian County: Judge Zeucker cancels hearings at the last minute, without notice and witnesses have to come back in
some cases multiple times Judge Hendricks and Judge Spears both have cattle calls which create FSWs having to sit in
court for hours waiting on a 10 minute hearing Judges ordering DHS to do week-end visits for both Saturdays and

1



Sundays FSWs not getting court orders until the day befare the next hearing (this is an OCC thing | guess) Ordering
inappropriate adolescents into care for things such as educational neglect during the summer

Crawford County: Judge Medlock: Qur complaints would be that the courts want to decide piacement rather than us.
They will place out of state with denies or no ICPC. Sometimes if we do have n approved ICPC he won't let us place. The
other issue is that we are ordered through juvenile court into cases without notice. They use to notice John Selic but
would never tell us what they wanted from us until the judge ordered the service. In on of our cases the judge has
ordered is to provide services to a family that lives in OK

Logan, Scott, Yeli: judge Suliivan does not like us to place with provisional placement until after PC. He also wants the
provisional placement at court and then he will approve. He just started ordering that the Department cannot place a
child in a provisional placement unless we get approval from the AAL.

Area s

Judge Layton orders 2-3 visits every week for 2-3 hours each on each parent. - Baxter, Boone, Newton, Marion. This is
the biggest issue. Judge Braswell does it to a lesser extent in VanBuren and Searcy County but because of their caseloads
they are able to handle this better.

Area 9

Cleburne County- Judge Harrod ordering families to come to DHS and open a supportive services case for random
reasons through FINS. Currently have an issue with one he did this on, the juvenile needs drug treatment but the family
has private insurance that will not pay and he ordered them to come to the department for the services. He has also
asked supervisors in his judicial district to meet with HRA regarding their services and what they can provide to the
families in FINS and report back to him. He has juvenile officers to do this but yet making our staff do it.

Cross County- Judge Hudson has continued a lot of cases for TPR for the past year, due to various reasons

White County- Judge Edwards does not allow the agency to do provisional on potential relatives, and he does not like
protection plans being filed in his court. We have filed a few protection plans in his court however and he has verbalized
his concerns with them but gone ahead and allowed them. He also does not like 30 day petitions or Less than Custody
being filed in his court. OCC tries to make the agency do other things so these do not have to filed in his courts.

Poinsett County- FINS court- Judge Halsey ordering juveniles into custody without notice. In one day recently, 5 children
were ordered into care from FINS. | am now having a worker go to FINS court to try to prevent this and offer services to
families so they do not have to be removed.

Cecile Blucker

Director

Division of Children and Family Services
700 Main Street

P.O. Box 1437/Slot 5560

Little Rock, AR 72203-1437

Office (501) 682-8770

Cell (501) 412-1542

Fax (501) 682-2491



Data downfoaded: 3/8/2016

COMPLIANCE OUTCOME REPORT

Area: 8 County: Clay (Piggott & Corning)}

Final as of: 3/9/2016

Page 1 of 30

PERFORMANCE INDICATGRS

February

3 3
Priority 1l investigations are initiated within 72 hours, unless documented 8 9 5 5
All children in the home are seen during investigations of alleged maltreatment. 7 11 64% 4 6 67%
Alleged victim children are interviewed/observed outside the presence of the offender, 9 | 82% 8 8 100%
Parenlsfcaretakers are interviewed in all mveshgatmns 4 11|  36% 2 8 25%
i g,

f

Pricrity Il investigations are initiated within 72 hours, unless documented.

Assessments (Priority [ and 1) are concluded within 45 days of report

3b [ All children in the home are seen during investigations of alleged maltreatment, 0 2 0% N/A NiA
4b | Alleged victim children are interviewed/observed cutside the presence of the offender. 0 2 0% 0 2
5b | Parents/caretakers are interviewed in all investigations. 0 2 0 2

2 3 2| 2

Protecilve services cases have reqwred case staffings.

7 | Initial risk assessmenls are completed and documented within 30 days of case opening. 0 1 2 2
8 | FASTs are completed and documented within 30 days of case opening. 1 1| 100%! 2 2
9 | Protective services cases have initial staffings within 30 days of case opening. 1 10 100% 2 2
10 | Protective services cases include current case plans. 11 111 100% 10 10
11 2 20 100% 3| 3

13 | Childrenin foster care have a CANS completed and documented within 30-day time frame. 2 2| 100% 0 1 0%
14 | Children in foster care have initial staffings within 30-day time frame. 2 2i 100% 0 1 0%
15 | Children in foster care have initial case plans within 30-day time frame, 2 2] 100% Q 1 0%
16 | Children in foster care have required case staffings. 21 23] 91% 22 23|  96%
17 | Children in foster care have current case plans, 21 23] 91% 17 17 100%
18 | Parents of children in foster care are invited to aftend sfaffings. 4 6 67% 0 2 0%,
19 | Foster parents of children in foster care are invited to attend staffings. 3 5 60% 0 2 0%
20 | Children in foster care age 10 and older are invited to attend staffings. 3 5 60% N/A NIAI NIA
21 |[Foster care cases comply with judicial reviews every six months, 7 8| 88% 7 8 8%




Data downloaded: 3/8/2016 COMPLIANCE OUTCCOME REPORT Final as of: 3/9/2016

Area: 8 Courrty: Clay (Plggott & Corning)

Page 2 of 30
PERFORMANCE INDICATORS January February
Children in foster care have 100% monthly visits.
22b | Children in foster care have 0% monthly visits. 1 21 5% 0 15 0%
23 [ile 613 C i 2 S t i
23a | Children in foster care have 100% weekly visits with parents. 4 5 80% 1 5 20%
23b | Children in foster care have 75% weekly visits with parents. 0 5 0% 3 5  60%
23c | Children in foster care have 50% weekly visits with parents. 0 5 0% 0 5 0%
23d | Children in foster care have 25% weekly visits with parents. 1 50 20% 0 5 0%
23e | Children in foster care have 0% weekly visits with parents, 0 5 0% 1 5 20%
24a | Children in foster care have 100% bi-weekly visits. 5 5 100% 5 5 100%
24b | Children in foster care have 50% bi-weekly visits. 0 5 0% 0 5 0%
24c¢ | Children in foster care have 0% hi-weekly visits. 0 5 0% 0 5 0%
25 | Children in foster care 14 years of age or older are provided with instruction for development of 3 4 75% 1 3| 33%
independent living skills.
26 | Children in foster care 16 years of age or older are evaluated every 12 months to determine N/A[  N/Al N/AL N/AL NAL N/A
independent living skills.
27 hisibling; ¢ ednogetie
27a | Children in foster care are placed with at least one sibling. 4 6 67% 4 6 67%
27b | Children in foster care are placed with all siblings. 4 B 67% 4 6l 67%
28 Case Han i Cement Bl
28a | Notice given to foster parents. N/A NIA N/A] N/A] N/A| N/A
28b | Notice given to biological parents, NFA] N/A] N/A] N/A N/A|  N/A
28¢ | Notice given to CASA. NIA N/Al N/AL N/A) N/A]  NIA
28d | Notice given to Attorney Ad Litem. NIA N/Al  NAL NIA] NIAL  NIA
29 | Children entering foster care due to severe maltreatment or evidence of acute iliness or injury 2 2| 100% N/AL NIAL NIA)
receive Initial Health Screenings within 24 hours.
30 | Children entering foster care receive Initial Health Screening within 72 hours. NIA]  N/AL NIA 1 1] 100%,
31 | Foster care children have Comprehensive Health Assessments completed within 60 days. 0 3 0% 1 2| 50%)




Data downioaded: 3/8/2016

COMPLIANCE OUTCOME REPORT

Area: 8 County: Clay (Piggott & Corning) Page 3 of 30
PERFORMANCE INDICATORS February

Final as of: 3/9/2016

32 | Foster care children have Medical History and Current Health Status completed within 30 days.

21 23 91% 22 23|  96%
33 | A Permanency Planning Hearing is conducted for foster children who have been in care for 8 8| 100% 4 41 100%
12 months or more.
34 | A petition for TPR (Termination of Parental Rights) has been filed for all children who have

5 5[ 100% 4 41 100%
been in foster care for 15 of the most recent 22 months.

Foster homes are evaluated annually.




Data downloaded: 3/8/2016 COMPLIANCE OUTCOME REPORT Final as of: 3/9/2016

Arear 8 Counfy: Craighead (Jeneskoro) Page 4 of 30

January February

Pricrity | investigations are initiated within 24 hours, unless documented.

2a | Priority |l invesfigations are initiated within 72 hours, unless documented. 47 55| 85% 53 63] 84%
3a [ All children in the home are seen during investigations of alleged maltreatment. 63 68| 93% 64 73] 88%
4a | Alleged victim children are interviewed/observed outside the presence of the offender. 77 81 95% 70 79 89%
5a | Parents/caretakers are interviewed in all investigations. 58 80 73% 60| 81 74%

Assessments {Priority | and ) are concluded within 45 days of report. 58 82 71%

et
Priority | investigations are initiated within 24 hours, unless documented. 0 0% 0 10 0%
2h [ Priority Il investigations are initiated within 72 hours, unless documented. 0 4 0% 0 4 0%
3h | All children in the home are seen during investigations of alleged maltreatment. 0 7 0%, 0 9 0%
4b | Alleged victim children are interviewed/observed outside the presence of the offender, 0 14 0% 0 14 0%
5b | Parents/caretakers are interviewed in all investigations. 0 14 0% 0 13 0%
6b | Assessments (Priority | and Il) are concluded within 45 days of report, 18 201 90% 14 15| 93%

j Initial risk assessments are completed and dacumented within 3 days of case opening.

7 B 8

8 | FASTs are completed and documented within 30 days of case opening. 3 8| 38% 10 13 77%

9 | Protective services cases have initiaf staffings within 30 days of case opening. 2 8| 25% 3 13 23%

10 | Protective services cases include current case plans. 51 58| 88% 50 63 79%
Protective services cases have required case staffin 4

. 5 2
14 | Children in foster care have initial staffings within 30-day time frame, 3 5 60% 0 2 0%
15 | Children in foster care have initial case plans within 30-day time frame. 3 5 60% 2 2] 100%
16 | Children in foster care have required case staffings. 23 134 17% 19 126] 15%
17 | Children in foster care have current case plans. 99 133 74% 89 126 T1%
18 | Parents of children in foster care are invited to attend staffings. 0 5 0% NIA N/A N/A
18 | Foster parents of children in foster care are invited to attend staffings, 1 5 20% N/A N/A|  N/A
20 | Children in foster care age 10 and older are invited to attend staffings. 0 1 0% N/A) N/A|  N/A|
21 | Foster care cases comply with judicial reviews every six months, 58| 81 95% 59 63] 94%




Data downloaded: 3/8/2016 COMPLIANCE OUTCOME REPORT Final as of: 3/9/2016

Area; 8 County: Cralghead (Joneshors)

Pags 5of 30
PERFORMANCE INDICATORS February

parents.
23b | Children in foster care have 75% weekly visits with parents. 13 58 22% 17 54 3%
23c | Children in foster care have 50% weekly visits with parents. 9 58 16% 6 54 1%
23d | Children in foster care have 25% weekly visits with parents. 0 58| 0% 4 54 7%

22%) 14 54 26%

ren in foster care have 0% weekly visits with parents.

24 LChildrebin foste ¢ om siblidghave; Kiyivisits. o :
24a | Children in foster care have 100% bi-weekly visits. 10 26| 38% 8 30 27%
24b | Children In foster care have 50% bi-weekly visits. 3 26| 12% 5 300 17%
24c | Children in foster care have 0% bi-weekly visits, 13 26| 50% 17 30 5%

25 | Children in foster care 14 years of age or older are provided with instruction for development of 7 25 28% 6 25| 24%
independent living skills.

26 | Children in foster care 16 years of age or older are evaluated every 12 months to defermine 4 8| 50% 3 8 38%
independent living skills.

R

27a | Children in foster care are placed with at least one sibling, 23 42| 55% 25 42| 60%
27b | Children in foster care are placed with all siblings, 21 42| 50% 21 42 50%
28 [:Ndticeis given forcases Chanae in placementoccurs (Rlacement lan): - e . : T
28a | Notice given to foster parents. 0 5 0% 0 6 0%
28b | Notice given to biological parents, 0 5 0% 0 5 0%
28c | Notice given to CASA. 0 5 0% 0 6 0%
28d | Nofice given to Attorney Ad Litem. i 5 20% 1 6 17%
29 | Children entering foster care due to severe maltreatment or evidence of acute iliness or injury 1 1| 100% 1 1| 100%
receive [nitial Health Screenings within 24 hours,
30 | Children entering foster care receive Initial Health Screening within 72 hours. 4 4| 100%) 1 100%
31 | Foster care children have Comprehensive Health Assessments completed within 60 days. 0 4 0% 1 51 20%




Data downloaded: 3/8/2016

COMPLIANCE OUTCOME REPORT

Area; 8 County: Cralghead (Joneshoro)

Final as of: 3/9/2016

Page & of 30

PERFORMANC [+

Foster homes are evaluated annually.

32 [Foster care children have Medical History and Current Health Status compled within 30 days. 128 134 120 126

33 | A Pemmanency Planning Hearing is conducted for foster children who have been in care for 45 51| 88% 44 47| 94%
12 months or more.

34 | A petition for TPR (Termination of Parental Rights) has been filed for all children who have 20 46| 43% 13 41 32%
been in foster care for 15 of the most recent 22 months.




Dafa downloaded: 3/8/2016 COM PLlANCE OUTCOM E REPORT Final as of: 3/9/2016

Area: 8 County: Fulton (Salem) Page 7 of 30

PERFORMANCE INDICATORS February

2a | Priority 1l Investigations are initiated within 72 hours, unless documented.

B 7| 86% 2 2| 100%

3a | All children in the home are seen during investigations of alleged maltreatment. 5] Bl 75% 2 3| 67%

4a | Alleged victim children are interviewed/observed outside the prasence of the offender, 5] 7| 86% 2 3] 67%

5a | Parents/caretakers are interviewed in all investigations, 7 8 88% 1 3 33%
f n 3 9 5 ]

vestigations are initiated within 24 hours, unless documented.

2b | Priority |l invesfigations are initiated within 72 hours, unless documented. 0 1 0% N/A| NIA] N/A
3b | All children in the home are seen during investigations of alleged malfreatment. N/A N/A N/A] N/A NIA N/A
4b | Alleged victim children are interviewed/observed outside the presence of the offender. 0 1 0% 0 1 0%
5b | Parents/caretakers are interviewed in all investigations. 0 1 0% 0 1 0%
8b | Assessments (Priority | and Il) are concluded within 45 days of report 1 1] 100%, 1 1 100%|

TIVESERVIGES,

Initial risk sessment are completed and decumented within 30 days of case cpening.

7 1 1| 100% 1 2| 50%
8 |FASTSs are completed and documented within 30 days of case opening. 0 1 0% 0 2 0%
9 | Protective services cases have initial staffings within 30 days of case opening. 0 1 0% 0 2 0%
10 | Protective services cases include current case plans. 10 22| 45% 5 23 22%
Protective services cases have required case staffings. 0 1 0 5

12a oectlvece casesae 100 A,mhl visits.

12b | Protective services cases have 0% monthly visits.

Children in foster care have a CANS completed and decumented within 30-day time frame. 1 4
14 | Children in foster care have initial staffings within 30-day time frame. 0 4 0% N/A N/A] N/A|
15 | Children in foster care have initial case plans within 30-day time frame. 0 4 0% N/A N/A N/A
16 | Children in foster care have required case staffings. 14 32| 44% 1 3 3%
17 | Children in foster care have cumrent case plans. 7 3 23% 15 27| 56%
18 | Parents of children in foster care are invited to attend staffings. 0 1 0% NIA N/A N/A|
19 | Foster parents of children in foster care are invited to attend staffings. 0 1 0% NIA N/A N/A
20 | Children in foster care age 10 and older are invited to attend staffings. N/A] N/A N/A] N/A N/A) N/A

21 |Foster care cases comply with judicial reviews every six months. 13 13| 100% 13 13| 100%




Dafa downloaded: 3/8/2016

Area: 8 County: Fulton {Salem)

COMPLIANCE OUTCOME REPORT

Final as of: 3/9/2016

Page 8 of 30
PERFORMANCE INDICATORS January February
22 dvereq onthly.y] 18
Children in foster care have 100% monthly visits. 23 30 7% 23 26( 88%
Children in foster care have 0% monthly visits. 7 30| 23% 3 26  12%
23 oste B it ek ViSHEWIT Pa;
Children in foster care have 100% weekly visits with parents. 0 13 0% 11 18] 69%
Children in foster care have 75% weekly visits with parents, 6 13| 46% 2 16 13%
Children in foster care have 50% weekly visits with parents. 2 13 15% 0 16 0%
Children in foster care have 25% weekly visits with parenis. 1 13 8% 0 16 0%
Children in foster care have 0% weekly visits with parents. 4 3

24

Children in foster care have 100% bi-wek! visits.

3 B 3 8
24h | Children in foster care have 50% bi-weekly visits. 3 6] 50% 0 8 0%
24c | Children in foster care have 0% bi-weekly visits, 0 B 0% 2 8| 25%
25 | Children in foster care 14 years of age or older are provided with instruction for development of 0 7 0%, 0 7 0%
independent living skills,
26 | Children in foster care 16 years of age or older are evaluated every 12 months to determine 2 3| 67% 2 3 67%

independent living skills.

27a | Childr

a i 5‘ r 5 .‘ g ) £ X, A £}
are placed with at least one sibling.

en in

oster care 8 10| 80% 4 10| 40%
27h | Children in foster care are placed with all siblings. 4 10|  40% 2 10 20%
28 GhicE s givel | ChA Change i placementoctuisiiblatementrlal
28a | Nofice given to foster parents. 0 1 0% N/Al  N/A|  N/A
28b | Motice given to biological parents, 0 1 0% N/A NIA|  N/A|
28c | Nofice given fo CASA. 0 1 0%| NIA] N/AL N/A
28d | Nofice given fo Attorney Ad Litem. 0 1 0%| NA]  NA  N/A
29 | Children entering foster care due to severe maltreatment or evidence of acute iliness or injury 1 1 100% N/IAL N/AL N/A
receive Initial Health Screenings within 24 hours.
30 | Children entering foster care receive Initial Health Screening within 72 hours. 3 3| 1009 N/Al NAL N/A
31 | Foster care children have Comprehensive Health Assessments completed within 60 days. N/A|  N/A|  N/A 0 4 0%




COMPLIANCE OUTCOME REPORT Final as of: 3/%/2016

County; Fufton (Salem) Page 9 of 30

February

Data downloaded: 3/8/2016
Area: 8

January

PERFORMANCE INDICATORS

32 | Foster tare children have Medical History and Current Health Status completed within 30 days. 26 320 1% 25 3| 81%
A Permanency Planning Hearing is conducted for foster children who have been in care for 9 14| 64% 51 11 55%

33
12 months or more,
A petition for TPR (Terminafion of Parental Rights) has been filed for all children who have

been in foster care for 15 of the most recent 22 months.

0 12 0% 0 8 0%

34

8 8| 100% 11 11| _100%

35 | Foster homes are evaluated annually.




Data downloaded: 3/8/2016

COMPLIANCE OUTCOME REPORT

Area: 8 Counfy: Greene (Paragould)

Final as of: 3/9/2016

Page 10 of 30

Pricrity | investigations are initiated within 24 hours, unless documented.

February

2a | Prority Il investigations are initiated within 72 hours, unless documented. 33 34| 97% 39 43|  91%
3a | All children in the home are seen during investigations of alleged maltreaiment. 32 37 86% 438 500 96%
4a | Alleged victim children are interviewed/observed outside the presence of the offender, 36 42| 86% 50 54, 93%
5a | Parents/caretakers are interviewed in all investigations. 30 43|  70% 35 55! 64%

Assessments (Priarity | and |l) are concluded within 45 days of report.

41

50

82%

36 43 84%

1b | Priority | investigations are initiated within 24 hours, unless documented. 0 10 0% 0 8 0%
2b | Priority Il investigations are initiated within 72 hours, unless documented, 0 2 0% 0 B 0%
3b | All children in the home are seen during invesfigations of alleged maltreatment, 0 4 0% 0 4 0%,
4b | Alleged victim children are interviewed/observed outside the presence of the offender. 0 12 0% 0 14 0%
5b | Parents/caretakers are interviewed in all investigations. 0 12 0% 0 14 0%
6b | Assessments (Priority | and l) are concluded within 45 days of report. 7 9 78% 11 12| 92%

7 ilnitial risk assessments are completed and documented within 30 days of case apening. 4 7

8 {FASTs are completed and documented within 30 days of case opening. 2 13| 15% 1 7| 14%

9 | Protective services cases have initial staffings within 30 days of case opening. 2 13 15% 4 7| 5%

10 | Protective services cases include current case plans. 31 88| 35% 26 78] 33%
Protective services cases have re mred case staffings 7

(=]
14 | Children in foster care have initial staffings within 30-day time frame. 2 0% 3 9 33%
16 | Children in foster care have initial case plans within 30-day time frame. 2 0% 7 9 78%
16 | Children in foster care have required case staffings. 146 21% 27 138  19%!
17 | Children in foster care have current case plans. 138| 65%) 79 139] 57%
18 | Parents of children in foster care are invited to attend staffings. 0 7 0% 0 3 0%
19 | Foster parents of children in fosler care are invited to aftend staffings. 0 8 0% 0 2 0%
20 | Children in foster care age 10 and older are invited to attend staffings. 0 3 0%, 0 1 0%
21 | Foster care cases comply with judicial reviews every six months. 44 55| 80% 40 53| 75%




Data downloaded: 3/8/2016

COMPLIANCE OUTCOME REPORT

Final as of: 3/9/2016

Area: 8 County: Greene (Paragould)} Page 11 of 30
PERFORMANCE INDICATORS January February

22 Hchi Foster bare fiavs farlrad ronthlvvisils (Once.a mopth). s - =
22a | Children in foster care have 100% monthly visits, 55 136 40%) 80 137] 58%
22b | Children in foster care have 0% monthly visits. 81 136 60%) 57 137|  42%

33 |CRigrennIooaL carainbae goalis falnneation nave webklyvisis Wi parents e e
23a | Children in foster care have 100% weekly visits with parents. 83 4% 13 88| 15%
23b | Children in foster care have 75% weekly visits with parents, 83 3% 13 88| 15%
23c | Children in foster care have 50% weekly visits with parents. 83 13% 7 88 8%
23d | Children in foster care have 25% weekly visits with parenis. 83 12% 14 88| 16%
23e | Children in foster care have 0% weekly visits with parents. 83 40% 41 88 47%

24 [ChildrenTinioster care Who are separated fromisiblings have required:bizweekly Visits e
24a | Children in foster care have 100% bi-weekly visits. 48] 13% 12 45 27%
24b | Children in foster care have 50% bi-weekly visits. 48| 48% 5 45 1%
24c¢ | Children in foster care have 0% bi-weekly visits, 48| 40% 28 45 62%

25 | Children in foster care 14 years of age or older are provided with instruction for development of 6 30 20% 5 28( 18%
independent living skills.

26 | Children in foster care 16 years of age or older are evaluated every 12 months to determine 8 8 100%, 8 8| 100%
independent living skills,

(en withisiblings. g
Children in foster care are placed with at least one sibling.

e araplacediogeine;

27a 50 72| 69%
27b | Children in foster care are placed with all siblings. 36 721 50%
28 LNblcS [ Olven forcasesn whichea change in placermentoaclrs (Piacer e Sl
28a | Notice given to foster parents. 0 5 0%
28b | Notice given to biological parents. 0 3 0%
28c | Notice given to CASA, 0 5 0%
28d | Notice given to Attorney Ad Litem. 0 5 0%
29 | Children entering foster care due to severe maltreatment or evidence of acute illness orinjury 0 2 0%
receive Initial Health Screenings within 24 hours.
30 | Children entering foster care receive Initial Health Screening within 72 hours. 2 3 67% 6 7| 86%
31 | Foster care children have Comprehensive Health Assessments completed within 60 days. 2 16| 13% 0 2 0%
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atus completed within ays.
33 [ APemanency Planning Hearing is conducted for foster children who have been in care for

12 months or more,
34 | A petition for TPR (Ter
in fost fi

58 B1%

mination of Parental Rights} has been filed for all children who have

13 47, 28% 18 51|  35%
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PERFORMANCE INDICATORS January Fehruary

riority | investigations are | T B
Priority Il investigations are initiated within 72 hours, unless documented.

2
All children in the home are seen during investigations of alleged maltreatment. 0 80%
Alleged victim children are interviewed/observed outside the presence of the offender. 3 75%
Parents/caretakers are inferviewed in all investigations. 1 75%
ori 9

As ts (P 45d

land Il clu iti

1]
Priority |l investigations are initiated within 72 hours, unless documented. 0 N/A] N/A| N/A|
3b | All children in the home are seen during investigations of alleged malireatment. D 0 2 0%
4b | Alleged victim children are interviewed/observed culside the presence of the offender. 0 0 4 0%
5b i Parents/carefakers are inferviewed in all investigations. 0 0 4 0%
2 4 6] 67%

6b | Assessments (Priority | and If) are concluded within 45 days of report

7 | Initial risk assessments are completed and documented within 30 days of case opening. 2 3| 67% 1 2l 50%

8 | FASTs are completed and documented within 30 days of case opening. 3 3| 100%, 0 2 0%

9 | Protective services cases have initial staffings within 30 days of case opening. 3 3 100% 1 2i  50%

10 | Protective services cases include current case plans. 11 4 79% 8 14| 57%
4 0

12b | Protective services cases have 0% monthly visils,

Children in foster care have a CANS completed and documented within 30-day time frame. 1 1
44 | Children in foster care have initial staffings within 30-day fime frame. N/A| N/Al  N/A 1 1| 100%
15 | Children in foster care have initial case plans within 30-day time frame, N/AI N/A N/A 1 i 100%
16 | Children in foster care have required case staffings. 12 33 36% 16 32| 50%
17 | Children in foster care have current case plans. 30 33 91% 23 30| 7%
18 | Parents of children in foster care are invited to attend staffings. N/A[ N/ NA 0 2 0%
19 | Foster parents of children in foster care are invited to attend staffings. N/A[ N NA 0 1 0%
20 | Children in foster care age 10 and older are invited to attend staffings. N/A| N/A| NiA N/A] NIA| N/A

21 | Foster care cases comnply with judicial reviews every six months. 9 9 100% 8 10| 80%




