HANDOUT 2

The Inaugural State of Arkansas Chief Data Officer Forum

State Capitol
Friday, November 10", 2017
Point of Contact: Collette Johnson collette.johnson@arkansas.gov

Friday, November 10, 2017

8:30 — 9:00am CONTINENTAL BREAKFAST, REGISTRATION
Session 1 Welcome & Opening Remarks
Governor’s Yessica Jones, Chief Technical Officer, State of Arkansas;
Conference Room | Dr. Richard Wang, Chief Data Officer, State of Arkansas
9:00 — 9:30am Adita Karkera and Robert McGough, Deputy Chief Data Officers, State of Arkansas
Keynotes Speakers:
Asa Hutchinson, Governor, State of Arkansas
Dr. Andrew Rogerson, Chancellor, University of Arkansas at Little Rock
INTERAGENCY DATA EXCHANGE AGREEMENT (IDEA)
SIGNING CEREMONY
9:30 — 9:45am COFFEE BREAK & NETWORKING
Session 2 Title: Success stories from the state of Texas
Old Supreme Ed Kelly, Statewide Data Coordinator, State of Texas
Court Chamber
9:45-10:30am A discussion on the role of the state CDO in Texas, including:
e Legislation passed to develop data governance
e New data-related job classifications
e Statewide data sharing compact
e State government CDO as evangelist, internal consultant, and data broker
¢  Monthly multi-agency data meetings
e Data use cases
e [essons learned
10:30 - 11:00am COFFEE BREAK & NETWORKING
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Session 3

Old Supreme
Court Chamber
11:00am — 12:00pm

Title: TBD
Dr. Jeffrey Kriseman, Chief Data and Informatics Officer, State of Tennessee

12:00am - 1:00pm

LUNCH & NETWORKING

Session 4
Old Supreme
Court Chamber

Title: Gap Analysis of Select State of Arkansas Department Data Needs
Moderator: Stephen Meeks, Representative, State of Arkansas
Panelists: Members of the Arkansas Data and Transparency Panel

Old Supreme
Court Chamber

1:00 — 2:00pm
Conversation on opportunities for providing more effective and efficient Arkansas public
service through use of statewide data resources.
2:00 —2:30pm COFFEE BREAK & NETWORKING
Session 5 Title: Gap Analysis Continued...

Town Hall Meeting for Feedback on Identified Opportunities and Introduction of
Additional Opportunities

Old Supreme
Court Chamber
3:30—4:00pm

2:30 - 3:30pm Moderator: Brett Hooton, Member, Arkansas Data and Transparency Panel
All attendees are encouraged to participate in an open discussion on opportunities for
providing more effective and efficient public service through use of statewide data
resources.

Session 6 Title: The Future of Data in Arkansas

Dr. Richard Wang, Chief Data Officer, State of Arkansas

e Data sharing can yield vast amounts of insight on citizen outcomes, improve
program performance, and maximize the value from tax dollars

e There are groundbreaking efforts underway to make this happen, including
establishing the State’s first Chief Data Officer, facilitating interagency data
sharing agreements, and cataloging state data assets.

END OF FORUM
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