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Division of Children and Family Services
700 Main Street, Donaghey Plaza South, 5" Floor

P.0. Box 1437, Slot S560

Little Rock, Arkansas 72203-1437

Telephone (501) 682-8008 TDD (501) 682-1442  FAX (501)

May 15, 2015

Arkansas Department of Human Services

682-6968

Varnaria Vickers-Smith, Legislative Analyst

Senate Interim Children and Youth Committee and the
House Aging, Children and Youth, Legislative and Military Affairs Committed
Arkansas Bureau of Legislative Research

NEGEDNTE

MAY 1.5 2015

By S

One Capital Mall, 5*" Floor, Room R-516
Little Rock, AR 72201

RE: Initial Filing - Regular Promulgation

Dear Ms. Vickers-Smith:

Please place the Division of Children & Family Services on the Children & Youth Committee
agenda for review of the Rules as listed on the Questionnaire. The public comment period is

from May 15, 2015 to June 14, 2015, with an effective date of July 27, 2015.

Enclosed are copies of the Questionnaire, Summary of Changes, Financial Impact Statement

and Rule.

If you have any questions or comments, please contact Christin Harper, Policy & Professional
Development Administrator, Division of Children and Family Services, P.O. Box 1437, (Slot

S570), Little Rock, Arkansas 72203-1437; phone 682-8541; email
christin.harper@dhs.arkansas.gov or fax 682-6968.

Sincerely,
2
oG W ek

Cecile Blucker
Director, Division of Children and Family Services




NOTICE OF RULE MAKING

Pursuant to A.C.A. § 9-28-103. the Director, Division of Children and Familv Services, issues prooosed
cnanges to the Division’s Differential Response policy and procedures to o ensure Differential Response
services are provided to families when a service need is identified per Act 1215 of the 90" General
Assembly, Regular Session 2015.

The proposed changes are available for review at the Division of Children and Family Services, Policy
Unit, 5 floor Donaghey Plaza South, 7' and Main Streets, Little Rock, AR. 72203-1437. All comments
must be submitted in writing to the Policy Unit no later than June 14, 2015. All the proposed changes
~2ay ke viewed in their entirety at
https://ardhs.Sharepointsite.net/CW/Notice%ZOof%ZORuIe%ZOMaking/Forms/AIIItems.aspx

If you need this material in a different format, such as large print, contact our Americans with
Disabilities Act Coordinator at 501- 682-8830 (Voice) or 501- 682-1442 (TDD). The Arkansas Department
of Human Services is in compliance with Titles VI and VII of the Civil Rights Act and operates, manages

= Gelivers services without regard to age, reiigion, disability, political affiliation, veteran status, sex,
race, color or national origin.

(/ul. %L_xd—f

Cecile Blucker
Director, Division of Children and Family Services
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DEPARTMENT OF HUMAN SERVICES
Division of Children and Family Services
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TITLE: Revised Rule
*  POLICY lI-B: DIFFERENTIAL RESPONSE

PROPOSED EFFECTIVE DATE: July 27, 2015
STATUTORY AUTHORITY: A.C.A. 9-28-103
NECESSITY AND FUNCTION: Revised Rule

e POLICY II-B: DIFFERENTIAL RESPONSE

o To ensure Differential Response services are provided to families

when a service need is identified per Act 1215 of the 90™

General Assembly, Regular Session 2015
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Signature
Name: Cecile Blucker Title:
Section: Division of Children and Family Services

Department of Human Services
PROMULGATION DATES: May 15, 2015-June 14, 2015

CONTACT PERSON: Christin Harper
DHS-DCFS Policy Unit
Phone: (501) 682-8541
Fax: (501) 683-4854
Email: christin.harper@dhs.arkansas.gov



QUESTIONNAIRE FOR FILING PROPOSED RULES AND REGULATIONS
WITH THE ARKANSAS LEGISLATIVE COUNCIL AND JOINT INTERIM COMMITTEE

DEPARTMENT/AGENCY Department of Human Services

DIVISION Division of Children and Family Services
DIVISION DIRECTOR Cecile Blucker
CONTACT PERSON Christin Harper, Policy & Professional Development Administrator
ADDRESS P. O. Box 1437, Slot S$570, Little Rock, AR 72203-1437
(501) E-
PHONE NO. (501)682-8541 FAX NO. 683-4854 MAIL christin.harper(@dhs.arkansas.gov
NAME OF PRESENTER AT COMMITTEE
MEETING Christin Harper
PRESENTER E-MAIL christin.harper(@dhs.arkansas.gov
INSTRUCTIONS
A. Please make copies of this form for future use.
B. Please answer each question completelv using layman terms. You may use additional sheets, if
necessary.
C. If you have a method of indexing your rules, please give the proposed citation after “Short Title of this
Rule” below.
D. Submit two (2) copies of this questionnaire and financial impact statement attached to the front of two

(2) copies of the proposed rule and required documents. Mail or deliver to:

Donna K. Davis

Administrative Rules Review Section
Arkansas Legislative Council
Bureau of Legislative Research

One Capitol Mall, 5™ Floor

Little Rock, AR 72201
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1. What is the short title of this
rule? Revisions to Differential Response Policy and Procedures

To ensure Differential Response services are provided to families

2. What is the subject of the proposed when a service need is identified per Act 1215 of the 90" General
rule? Assembly, Regular Session 2015
3. Is this rule required to comply with a federal statute, rule, or regulation? Yes [ ] No [X]

If yes, please provide the federal rule, regulation, and/or statute citation.

4. Was this rule filed under the emergency provisions of the Administrative
Procedure Act? Yes [ ] No [
If yes, what is the effective date of the emergency

rule?

When does the emergency rule
expire?




Will this emergency rule be promulgated under the permanent
provisions of the Administrative Procedure Act? Yes || No [ ]

5. Is this a new rule? Yes[ ] Nol[X
If yes, please provide a brief summary explaining the regulation.

Does this repeal an existing rule?  Yes [_| No [X]
If yes, a copy of the repealed rule is to be included with your completed questionnaire. If it is being replaced
with a new rule, please provide a summary of the rule giving an explanation of what the rule does.

[s this an amendment to an existing

rule? Yes No [ ]
If yes, please attach a mark-up showing the changes in the existing rule and a summary of the substantive
changes. Note: The summary should explain what the amendment does, and the mark-up copy should
be clearly labeled “mark-up.”

6. Cite the state law that grants the authority for this proposed rule? If codified, please give the Arkansas Code
citation. A.C.A. § 9-28-103

7. What is the purpose of this proposed rule? Why is it necessary?

» To update policy to comply with Act 1215 of the 90" General Assembly, Regular Session 2015 by

requiring a Differential Response (DR) case to be opened if DCFS identifies a service need for the family and to
reassign the DR to investigations if the family does not comply with the identified services.

8. Please provide the address where this rule is publicly accessible in electronic form via the Internet as required
by Arkansas Code § 25-19-108(b).
AR Secretary of State Website

DHS/DCES CHRIS public:

https://ardhs.sharepointsite.net/CW/Notice%200f%20Rule%20Making/Forms/Allltems.aspx

9. Will a public hearing be held on this proposed rule? Yes[ |  No[X]
If yes, please complete the following:
Date:

Time:

Place:

10. When does the public comment period expire for permanent promulgation? (Must provide a date.)
June 14, 2015

11. What is the proposed effective date of this proposed rule? (Must provide a date.)
July 27, 2015

12. Do you expect this rule to be controversial?  Yes [ ] No [X]



If yes, please
explain.

13. Please give the names of persons, groups, or organizations that you expect to comment on these rules? Please
provide their position (for or against) if known.

We do not know of any specific groups of persons who would comment.




FINANCIAL IMPACT STATEMENT

PLEASE ANSWER ALL QUESTIONS COMPLETELY

DEPARTMENT  Department of Human Services

DIVISION Division of Children and Family Services
PERSON COMPLETING THIS
STATEMENT Cecile Blucker
gSOI 682- FAX 501) 682- ] -
TELEPHONE NO. 624 NO. 96 EMAIL: cecile.blucker@dhs.arkansas.gov

To comply with Ark. Code Ann. § 25-15-204(e), please complete the following Financial Impact
Statement and file two copies with the questionnaire and proposed rules.

SHORT TITLE OF THIS Revisions to Differential Response Policy and Procedures
RULE
1. Does this proposed, amended, or repealed rule have a financial impact? Yes [ | No [X]

2. Is the rule based on the best reasonably obtainable scientific, technical,
economic, or other evidence and information available concerning the
need for, consequences of, and alternatives to the rule? Yes [ No []

3. In consideration of the alternatives to this rule, was this rule
determined by the agency to be the least costly rule considered? Yes [ No []

If an agency is proposing a more costly rule, please state the following:

(a) How the additional benefits of the more costly rule justify its additional cost;

(b) The reason for adoption of the more costly rule;

(¢) Whether the more costly rule is based on the interests of public health, safety, or welfare, and
if so, please explain; and;

(d) Whether the reason is within the scope of the agency’s statutory authority; and if so, please
explain.

4. If the purpose of this rule is to implement a federal rule or regulation, please state the following:

(a) What is the cost to implement the federal rule or regulation?

Current Fiscal Year Next Fiscal Year
General General Revenue
Revenue

Federal Funds Federal Funds
Cash Funds Cash Funds

Special Special Revenue




Revenue
Other (Identify) Other (Identify)




Total 0.00 Total 0.00

(b) What is the additional cost of the state rule?

Current Fiscal Year Next Fiscal Year
General Revenue General Revenue

Federal Funds Federal Funds

Cash Funds Cash Funds

Special Revenue Special Revenue

Other (Identify) Other (Identify)

Total 0.00 Total 0.00

5. What is the total estimated cost by fiscal year to any private individual, entity and business subject to

the proposed, amended, or repealed rule? Identify the entity(ies) subject to the proposed rule and
explain how they are affected.

Current Fiscal Year Next Fiscal Year
§ 0.00 $ 0.00

6. What is the total estimated cost by fiscal year to state, county, and municipal government to
implement this rule? Is this the cost of the program or grant? Please explain how the government is

affected.
Current Fiscal Year Next Fiscal Year
§ 0.00 § 0.00

7. With respect to the agency’s answers to Questions #5 and #6 above, is there a new or increased cost
or obligation of at least one hundred thousand dollars ($100,000) per year to a private individual,
private entity, private business, state government, county government, municipal government, or to
two (2) or more of those entities combined?

Yes [] No

If YES, the agency is required by Ark. Code Ann. § 25-15-204(¢)(4) to file written findings at the
time of filing the financial impact statement. The written findings shall be filed simultaneously
with the financial impact statement and shall include, without limitation, the following:

(1) a statement of the rule’s basis and purpose;

(2) the problem the agency seeks to address with the proposed rule, including a statement of whether
a rule is required by statute;

(3) a description of the factual evidence that:
(a) justifies the agency’s need for the proposed rule; and



(b) describes how the benefits of the rule meet the relevant statutory objectives and justify
the rule’s costs;

(4) a list of less costly alternatives to the proposed rule and the reasons why the alternatives do not
adequately address the problem to be solved by the proposed rule;

(5) a list of alternatives to the proposed rule that were suggested as a result of public comment and
the reasons why the alternatives do not adequately address the problem to be solved by the
proposed rule;

(6) a statement of whether existing rules have created or contributed to the problem the agency seeks
to address with the proposed rule and, if existing rules have created or contributed to the
problem, an explanation of why amendment or repeal of the rule creating or contributing to the
problem is not a sufficient response; and

(7) an agency plan for review of the rule no less than every ten (10) years to determine whether,
based upon the evidence, there remains a need for the rule including, without limitation,
whether:

(a) the rule is achieving the statutory objectives;

(b) the benefits of the rule continue to justify its costs; and

(c) the rule can be amended or repealed to reduce costs while continuing to achieve the
statutory objectives.



DCFS SUMMARY OF CHANGES FOR MAY 2015 PROMULGATION

SUMMARY OF DCFS REGULAR PROMULGATION

The purpose of this regular promulgation is to make revisions to the Division of Children and Family
Services’ Differential Response policy and procedures to ensure Differential Response services are
provided to families when a service need is identified, per Act 1215 of the 90™ General Assembly,
Regular Session 2015.



POLICY 1I-B: DIFFERENTIAL RESPONSE
01/201506877/2015

OVERVIEW

Differential Response (DR) is a family engagement approach that allows the Division to respond to reports of
specific, low risk allegations of child maltreatment with a Family Assessment (FA) rather than the traditional
investigative response. The goals of Differential Response are to prevent removal from the home and strengthen
the families involved. As with investigations, Differential Response is initiated through accepted Child Abuse
Hotline reports and focuses on the safety and well-being of the child and promotes permanency. Having two
different response options in the child welfare system recognizes that there are variations in the severity of the
reported maltreatment and allows for a Differential Response or an investigation, whichever is most
appropriate, to respond to reports of child neglect.

Investigations require the gathering of forensic evidence in order to formally determine whether there is a
preponderance of evidence that child abuse or neglect has occurred. Differential'Response is'an approach that
uses a non-adversarial, non-accusatory Family Assessment approach. With DR, there is no finding of
“substantiated” or “unsubstantiated”, and no one is identified as a perpetrator or offender. Community
involvement and connecting a family to informal, supportive resources'in their local communities are crucial
aspects to a successful intervention for all types of cases, but particularly for DR.

Differential Response is more likely to create situations where a family is receptive to services and is more likely
to engage in those services. DR involves a comprehensive and collaborative Family Assessment of the family’s
strengths and needs and offers services to meet the family’s-needs and support positive parenting. The
information obtained through the Family Assessment will be used to create a Family Plan, if applicable, which
will be designed to strengthen protective factors within the family and mitigate any risk factors facing the
family.

DIFFERENTIAL RESPONSE ELIGIBILITY CRITERIA 4 -
All of the following factors must be present for a report to be assigned to Differential Response:

A. ldentifying information for the family members and their current address or a means to locate them is
known at the time of tﬁe r-'epcirt,' :

B. The alleged perpetrators are parents, hlrth or adoptive, legal guardians, custodians, or any person
standing in loco parentis; *

C. The family has no pending mvestlgatlon or open protective services or supportive services case;

D.  The alleged VlCtImS, siblings or other household members, are not currently in the care and custody of
' Arkansas Department of Chtldren and Family Services or wards of the court;

E. Prutective custody of the children has not been taken or required in the current investigation; and,

F. The reported aIIegatlons shall only include:
1) Inadequate Supervision
2) Inadequate Food
3) Inadequate Clothing
4) Inadequate Shelter
5) Educational Neglect
6) Environmental Neglect
7) Lock Out
8) Medical Neglect
9) Human bites
10) Sprains/dislocations
11) Striking a child age seven or older on the face



12) striking a child with a closed fist
13) Throwing a child

The following circumstances involving the allegations prohibit the report from being assigned to a Differential
Response pathway:

A. Inadequate Supervision reports involving a child or children under the age of five or a child five years of
age and older with a physical or mental disability which limits his or her skills in the areas of
communication, self-care, self-direction, and safety will be assigned the investigative pathway.

B. Educational Neglect reports involving a child that was never enrolled in an educational program.

C. Environmental Neglect reports involving a child or children under the age of three; and those situations
in which the hotline assesses an immediate danger to the child’s health or physical well-being based
upon the severity.

D. Lock out reports involving a child or children under the age of ten; and those situations in which the
hotline assesses an immediate danger to the child’s health or physical well-being based upon the
severity.

E. Medical Neglect reports involving a child or children under the age of 13 or a child with a severe
medical condition that could become serious enough to cause long-term harm to the child if untreated
will be assigned the investigative pathway.

F. Reports of human bites, sprains/dislocations, striking a child age seven or older on the face, striking a
child with a closed fist, and throwing a child when these allegations occurred:

1) Less than one year ago; and/or,
2) If the caller to the hotline can verify an injury either through physical signs (e.g., scarring),
medical information, dated photographs, etc.
If upon initial DR contact with the family it is determined that there are additional children in the home who
were not included in the hotline report and whose ages would, as outlined above, prohibit assignment to the
Differential Response pathway, the DRT Supervisor and Specialist shall assess on a case by case basis whether a
case will remain a DR case or be reassigned to the investigative pathway.

DIFFERENTIAL RESPONSE TIMEFRAMES

Face-to-face contact with the victim child(ren) and at least one parent/caregiver involved in a Differential
Response report must take place in the victim child(ren)’s home within 72 hours of receipt of the initial hotline
report. All other household members must be seen face-to-face within five days of receipt of the initial hotline
report. Differential Résponse cases are intended to be short-term lasting no longer than 30 days with the
possibility of only two 15 day extensions if necessary. If a DR case is not closed by the end of 30 days or the
allowed extension timeframes, then it will be closed or reassigned as a Supportive Services case or as an
investigation as appropriate.

DIFFERENTIAL RESPONSE TEAM

Family Assessments will be conducted by specific Differential Response Teams (DCFS teams or contract provider
teams) whose role is to assess for safety and strengths, identify service needs, and arrange for the services to be
put in place. The local Differential Response Team (DRT) may consist of up to three primary roles:

A. DRT Supervisor - Provides management services including review and approval of assessments, case
plans, and appropriateness of service referrals, case file documentation, service extensions, and
requests to close family assessment cases.

B. DRT Specialist(s) - Initiates contact with family and assumes the role of the family’s advocate and case
manager.

C. DRT Program Assistant(s) — Provides support and assistance as needed to the DRT Specialist(s) and
families involved in DR cases.



At minimum, a local Differential Response Team will be comprised of a DRT Supervisor and a DRT Specialist.

REASSIGNMENTS FROM DIFFERENTIAL RESPONSE TO INVESTIGATIONS

conduct a Health and Safety Assessment and/or the case |nformation md:cates that a refusal to participate in
the DR Family Assessment or associated services compromises a child’s safety, the case will be reassigned to the
investigative pathway. If DCFS conducts the Health & Safety Assessment and does not identify a safety factor,
but a service need is identified, a DR case will be opened. If the family complies with the Family Plan, thethe
services will continue to be provided through the DR case. If the family does not comp!v-wifh the Family Plan
then the case will be reassigned to investigations. If neither a safety factor nor a service need'is identified then
the family may decline services. B v

If upon initial contact with the family an additional Priority Il child maltreatment allegation (not related to the
allegation connected to the DR referral provided by the Child Abuse Hotline) is identified by the DR Team, the
DRT Specialist will contact the DCFS DR Coordinator or desngnee to add the additional Prlonty I1'allegation to
the DR referral.

If upon initial contact with the family a Priority | child maltreatment allegation is identified by the DR Team, the
DRT Specialist will immediately call the Child Abuse Hotline to the report the new Prlorlty I allegation and then
notify the DR Coordinator or designee of the new Prlorlty I report.

If at any time during the DR service delivery period the DRT Specialist, contract provider, or other service
provider has reasonable cause to believe thata safety factoris present and, as such, the child’s health and/or
physical well-being are in immediate danger (as related to the allegation(s) for which the initial DR referral was
made), then the DRT Supervisor should contact the DCFS DR Coordinator or designee immediately for
reassignment of the case to the invesﬂé'ative pathway.

if at any time during the DR service delivery period the DRT Specialist, contract provider, or other service
provider identifies a new child'maltreatment allegation (not related to the allegation connected to the DR
referral) a call will be made immediately to the Child Abuse Hotline by the individual who suspects the new
child maltreatment allegation. . '

REASSIGNMENTS FROM INVESTIGATIONS TO DIFFERENTIAL RESPONSE

If upon initial revieﬁ'v'of the hotline investigation referral it is determined that the referral is eligible for
Differential Response, the local DCFS Superwsor may send an email request to the Child Abuse Hotline to assess
for reass.lgnment to the leferentlal Response pathway.

Procedure II Bl Chlld Abuse Hotline Referral to Differential Response
01/2013

The Child Abuse Hotlifie"Worker will:

A. Receive and'document all child maltreatment allegation reports with sufficiently identifying information
as defined by Arkansas law. Situations in which the hotline assesses as an immediate danger to the child’s
health and physical well-being based upon the severity of the allegations shall be excluded from the
Differential Response pathway and referred to DCFS as an investigation.

B. Receive fax transmission in non-emergency situations by identified reporters who provide their name,
phone number, and email address (for online reporting). Confirm receipt of fax transmission via a return
fax transmission.



C. Conduct a history check on all reports unless call waiting to be answered by the hotline have been waiting
for 15 minutes or longer. History checks wills be conducted on serious maltreatment allegations or
allegations involving children 3 years of age and younger regardless of wait time.

D. Attempt to secure all information requested in each screen within the Referral Section of CHRIS and elicit
all information requested on the “Referral” and “Narrative” screens:

1) Reason(s) the reporter suspects child maltreatment and how the reporter acquired the
information;

2) Currentrisk of harm to the child;

3) Mental and physical condition of alleged offender;

4) Potential danger to staff assessing the report;

5) Identity and location of possible witnesses or persons knowledgeable about the alleged child
maltreatment;

6) Relevant addresses and directions;

7) Licensing authority and facility involved (if applicable).

E. Prioritize the report by keying the “Ref. Accept” screen. Central Registry Search results is a mandatory
field on this screen. Use the Child Maltreatment Assessment Protocol (PUB-357) as a guide.

F. If the referral meets the Differential Response eligibility criteria noted above, forward the report to the
Differential Response Coordinator or designee for assessment along with any pertinent Central Registry
information.

G. Inform the caller if the report does not constitute a report of child maltreatment and make appropriate
referrals.

H. Notify each mandated reporter who makes a call to the hotline if the mandated reporter’s call is not
accepted or is screened out on a subsequent hotline supervisor review. Said notification should be made
within 48-hours excluding weekends and holidays.

Procedure |1-B2: Receipt and Assignment of Differential Response Referral

05/2014

Upon receipt of thé f)R referral from the Child Abuse Hotline, the DCFS Differential Response Coordinator (DRC) or
designee will: :
A. Determine n‘ the referral meets the criteria for Differential Response by completing a child maltreatment

. history check: on the family to determine if there is an open case or investigation.
B. LReaSStgn the referral to the investigative pathway {hot]me call not required) if the DR referral is
determmed to be lnellg|ble
Gl Rewe\qand assign ,thferentla! Response reports to the appropriate county’s DR Team or contract
providei‘:no later than two hours after receipt of reports, excluding evenings, weekends, and holidays,
provided ihi';igi-face-to-face contact with the victim child(ren) and at least one parent/caregiver is made
in the home within 72 hours of receipt of initial hotline report.

Procedure 11-B3: Differential Response Initiation and Family Assessment
| 01/201507876/2015

The Differential Response Team (DRT) Supervisor will:



Assign each new report to a DRT Specialist within two hours of receipt from the DR Coordinator (or
designee). Keep in mind that initial face-to-face contact with the victim child(ren) and at least one
parent/caregiver must be made in the home within 72 hours of receipt of initial hotline report.

Conference with the DRT Specialist within 24 hours (excluding weekends and holidays in which case the
conference will take place the next business day) after the DRT Specialist’s initial face-to-face contact with
the victim child(ren) and at least one parent/caregiver and identify a plan for the next steps to be taken.
Determine whether a transfer to investigation is appropriate:

1) If atransfer is appropriate due to a safety factor being present for the same child maltreatment
allegation for which the DR referral was made, or because the DRT Specialist was unable to conduct
the Health and& Safety Assessment, or because a service need was identified and the family refused
services, the DRT Supervisor will contact the DR Coordinator or designee to request reassignment of
the DR referral to the investigative pathway; or;

2) If atransferis not appropriate, conference with DRT Specialist to review/discuss case information
(i.e., allegation, risk/safety concerns, immediate needs, and other case specific information).

a) Review and approve Family Assessments, Family Plans, and appropriateness of service referrals,
case file documentation, and requests to close family assessment cases.

Document all supervisor activities in CHRIS within twenty-four hours of completion of each activity.

(excluding weekends and holidays in which case information will be entered on the next business day).

Regarding families with whom the DRT Specialist cannot make face-to-face contact, assess information

and determine whether DRT Specialist has met due diligence no later than the seventh day after case

assignment.

Provide consultation to the DRT Specialist as appropriate.

The Differential Response Team (DRT) Specialist will:

A.

Prepare for meeting the family by completing the following activities prior to making initial face-to-face

contact with the family:

1) Interview other persons, inclljdin_g the individual(s) who called the report into the hotline, with
information listed on the report;

2) Conduct a Division of County Operations (DCO) records check of members of the household;

) Conduct a CHRIS history search prior to contacting the family unless the report is received after hours
or during the weekend or a holiday; and,

4) Contact the family by phone within 24 hours of case assignment, if a phone number is provided in the
report and/or if appropriate considering initiation timeframe requirements to: .

a) Eihlain'DifferentiaI Response;

b) Schedule the initial in-home family visit that will include at least the victim child(ren) and one
parent/caretaker; and,

c) Verify the names and dates of birth of all family members and other persons living in the
household.

Consider the DR report initiated when:

1) The health and safety of victim child(ren) in the family’s home has been assessed within 72 hours
from the time the referral was received from the Child Abuse Hotline, and the DRT Specialist has also
met with at least one parent/caregiver in the home within 72 hours from the time the referral was
received at the Child Abuse Hotline (based on the reported needs and/or safety issues of the family,
DRT Supervisor may require that the initial contact with the family occur sooner than 72 hours).

2) A health and safety assessment of the victim child(ren) could not be made but due diligence has been
exercised and documented within 72 hours of receipt of the hotline referral.

a) Due diligence must include making an announced (or unannounced, if needed) visit to the child’s
home at least three times at different times of the day or on different days (provided the three

visits are within the appropriate DR initiation timeframes) in an attempt to assess the health and
safety of the victim child(ren).



b) In addition, completion of as many of the following activities necessary is required as part of
meeting due diligence in establishing face-to-face contact with the victim child(ren) and at least
one parent/caretaker:

i. Contacting the reporter again if the reporter is known;
ii. Visiting or contacting the child’s school, child care facility, and all other places
where the child is said to be located;
iii. Sending a certified letter to the location given by the reporter, if attempts to locate
the child have failed;

iv. Contacting appropriate local Division of County Operations staff and requesting
research of the AASIS and ANSWER systems and other files to obtain another
address.

V. Asking the local, county, and state law enforcement-agencies to check their records
for information that may locate the child and family.

vi. Asking relatives and friends of the subjects to provide information to help locate
the subjects.
vii. Contacting the local post office, utility companies, and schools to request a check of
their records.
viii. Conducting Lexis Nexis search to attempt to locate the family.

c) If after completion of all the due diligence activities listed above, no contact is made with the
family by the sixth business day after case assignment, document information on a case contact
(DRT Supervisor will assess the information and determine whether due diligence has been met,
no later than the seventh day after case assignment).

d) If DRT Supervisor deems that due diligence has been met:

i Close assessment as Unable to Locate; or,

ii. In certain cases where the severity of the allegation and/or other known conditions
warrant a reassignment to the investigaﬁve pathway, contact the DR Coordinator or
designee to determine whether sucha reassignment should be made.

(1) Ifitis determined that a reassignment to investigations is needed, ask the DR
Coordinator to reassign to the investigative pathway.

{2) Ifitis.determined that a reassignment to investigations is not needed, close
assessment as Unable to Locate.

Provide the following |nformatlon to the parent/caregiver and other household members during the initial
in-home visit:
1) Explanatlon of leferenttal Response -including the disclosure that the DRT Specialist must assess the

safet ofthe chlld ren) as well as the need for services, and that the Division must address any safet

= 'factors or Ser\nce needs as apgrognate pa;temat—ren—m—the—p;eg%am—w—vekmt&w—and—thaﬂf—the

a) "ihf the fami'lz\'/ will not allow the worker access to the child or children, the family has declined
fa'm.ily assessment services (see Procedure II-C4: Management of Family’s Refusal to Participate
formore information);

2) PUB-85: Differential Response: A Family-Centered Response to Strengthen and Support Families;
3) CFS-100: Differential Response Program Authorization for Release of Information (to be completed by
family).

Gather information during the initial in-home visit through the activities listed below:
1) Identify information and legal relationships of all household members.

a) Ifitis discovered that there are additional children in the home who were not included in the
hotline report and whose ages would prohibit assignment to the DR pathway, conference with



DRT Supervisor to assess on a case-by-case basis whether a case will remain a DR case or be
reassigned to the investigative pathway.
2) Obtain the names and addresses of any non-custodial parents.
3) Obtain DHS-81: DHS Consent for Release of information signed by a family member with the
authority to give consent.
4) Complete a Health and Safety Assessment for the family.
a) If the Health and Safety Assessment identifies safety factors, the DR Specialist will contact the
DRT Supervisor to determine whether a call to the Child Abuse Hotline and/or notification to the
DR Coordinator or designee is appropriate. '

Request a supervisor conference to review/discuss case information (i.e., allegatlon risk!safety concerns,
immediate needs, and other case specific information).

Document all activities, including the Health and Safety Assessment, in CH RIS within 24 hours after they
are completed (excluding weekends and holidays in which case all activities will be dacumented on the
next business day). '

Visit with all other household members within five days from.the time the referral was received at the
child abuse hotline. :

Update the Health and Safety Assessment in CHRIS for the family after all household members have been
contacted.

DR Coordinator or designee will:

A.

Conference with DRT Supervisor and Specialist regarding:cases.in which no contact with the family can be

made to determine if the assessment should be closed as Unable to Locate or reassigned to the

investigative pathway. :

1) Ifitis determined that the'assessment should be reassigned, reassign the referral to the investigative
pathway.

Procedure lI-B4: Management of Farriilv’s Refusal to Participate
| 03/201306783/2015,

When working W|th a famlly who refuses to participate, the DRT Specialist will:

A.

If the DRT Speaahst has been unable to conduct a Health and Safety Assessment_and/or is unable to
assess underlvlne issues or adchtional child maltreatment concerns that may not have been identified in
the original hc‘cllne report mform the family that the DRT Specialist must refer the case to the
'mvestzgatwe pathway

' 1) Conference W|th DRT Supervisor immediately and contact DR Coordinator for reassignment of

A case to the investigative pathway.

If the DRT Speuallst is able to conduct a Health and Safety Assessment and an assessment of underlying
issues or additional child maltreatment concerns not identified in the original hotline report, but-and
there is neither ane safety factor nor a service need identified but the family does not otherwise want to
participate in a DR case, ask the family to contact the DRT Specialist within 24 hours of the denial if the

family members reconsider and decide to participate in the Family Assessment or related services.

1) Contact the DRT Supervisor within one hour of completion of the initial contact with the family to
discuss case information and possible referral to the investigative pathway. Information to be
discussed should include:

1) Referral;
2) Information obtained from available collaterals;



3) Observations made during the initial family contact;
4) Health and Safety Assessment; and,
5) Other pertinent information.
2) If the DRT Supervisor determines that:
1) Safety factors exist that are related to the child maltreatment allegation for which the DR
referral was made:

a) No other action is required of the DRT Specialist. The DRT Supervisor will contact the
DCFS DR Coordinator or designee immediately to request that the report be
reassigned to the investigative pathway.

2) Safety factors exist but they are new child maltreatment allegations that were not included
in the initial DR referral:

a) The DRT Specialist will contact the Child Abuse Hotline im med|ately to report the new
allegations and notify the DRT Supervisor or designea.of the new suspected
allegation(s). 2 .

3) There are no safety factors:

a) Close the casein CHRIS.

C. If, after reconsideration, the family ultimately contacts the DRT Specialist to request participation in a DR
case and an investigation has not been opened on the family:
1) Continue the DR case in CHRIS if the DR report/case has not yet been: closed or,
2) Open a Supportive Services case in'CHRIS if the DR report/case has already been closed in CHRIS.

The DRT Supervisor will: - -
A. Discuss and assess case informatien and passible referra! to the |nvesttgat1ve pathway with the DRT
Specialist. See above for information to be discussed.
B. Ifitis determined that: p
1) Safety factors exist that are related'to the child maltreatment allegation for which the DR referral was
made:
a) Contact the DCFS DR Coordinator or designee immediately to request that the report be
reassignéd to the investigative pathway.
2) Safety factors exist but are’ new cha!d faltreatment allegations that were not included in the initial
DR referral #
a) Co 1 "erence with the, DRT Specialist regarding safety factor(s).
b) Notlfy the DR Coordlnator or designee of the new suspected allegation(s) and that the DRT
= Specnailst has made a new call to the Child Abuse Hotline/need for an investigation.
3),. Theréare no safety factors
a) Instruc_',_the DRT Specialist to close the case in CHRIS.

The DRT Coordinatér’ will:

A Reassign any DR case in which the DRT Specialist is unable to conduct a Health and
Safety Assessment to the investigative pathway.

Procedure |1-B5: Differential Response Services Management
| 073/2015

| TH the parents-agree-to-participatein-DR-services-the DRT Specialist will:



N — T

=

L.

Engage the parents in a comprehensive and collaborative Family Assessment of the family’s strengths and
needs (and gather other relevant, corresponding information) within 14 days of receipt of referral from
the Child Abuse Hotline. The Family Assessment may include:

1) Family’s financial status;

2) Basic educational screening for the children;

3) Physical health, mental health and behavioral health screening for all family members;

4) Names and addresses of those persons who provide a support system for the family; and,

5) Names and addresses of any service providers that have been or are currently involved in providing
services to the family.

Initiate services to meet any immediate needs of the family, including food, shelter, and clothing.

Place a copy of the Family Assessment in the family record.

Maintain a minimum of twice weekly contacts with the family, which must include contact with the

children as appropriate in the household, unless the DRT Supervisor and the family determine that the

contacts should occur more frequently.

1) While the initial home visit/contact must be conducted by the DRT Specialist.and include face-to-face
contact with at least the victim child(ren) and one parent/caregiver, the DRT Specialis{ may ask the
DRT Program Assistant to make subsequent contacts with the family provided the majority of the
face-to-face contacts are conducted by the DRT S|:i=ecia|ist.

2) Children do not necessarily have to be seen at eac'_h subsequent face-to-face family contact if primary
purpose of a specific contact is to discuss issues arjd/or_ services relating directly to the parent(s) and
provided DRT Specialist has assessed, based on previous Epntacts and other information, that
children’s safety is ensured for the time being and will be reassessed at a subsequent face-to-face
contact with the children. 1 G2

Establish a Family Plan with in'put‘from the family. The Family Plan will be completed within 14 days of

receipt of referral to the hotline. The.'Family Plan can h_e«_m"c')-diﬂed and revised as needed.

Identify and implement services to addressithe issues that resulted in the hotline report as well as any

additional child maltreatment concern that may not have been identified in the original hotline reportthe

causesofthenegleet. '

Assess the f;;mily’s reasdﬁable: gi’bgress.‘m l_r_es:olving the issue that brought them to the attention of the

Division. y

Maintain dﬁébiﬁg contact with the involved service providers as appropriate.

Create and ﬁ'i_giﬁféjr‘i communiﬁ"cy_partnerships that will benefit DR client outcomes.

~ Establish an A'ft_ercare 'i"i__an \A{ith' input from the family.

Submit f;_he_fqlléiying documents to the DRT Supervisor before formalizing case closure with the family.
“Ncase Closir g_"?s;t_;mm-éﬂry

Chi[d,and F‘ér‘f‘a-ﬂy Service Aftercare Plan

Case note documentation of interviews, contacts and activities

Providerﬁ'{i;eatment reports
Updated FSNA and Health and Safety Assessment
Participate in a closure staffing with the DRT Supervisor to discuss the closure request.

M. Close the case in CHRIS upon receiving DRT Supervisor approval for case closure.

The DRT Program Assistant will:
A. Help ensure clients are meeting the Family Plan goalsin a DR case.

B.
C.

Assist with referrals to services identified in the Family Plan.
Provide transportation for clients as needed.



Assist DRT Specialist in maintaining contact with the family provided the DRT Specialist conducts the initial
face-to-face contact and the majority of subsequent family contacts. Some PA contacts may be made by
phone provided documentation supports that health and safety of children will still be ensured.
Conference with DRT Specialist on family progress.

Create and maintain community partnerships that will benefit DR client outcomes.

Document all activities in CHRIS within 24 hours of completion (excluding weekends and holidays in which
case activities will be documented the next business day).

The DRT Supervisor will:

Al

®

Conference with the DRT Specialist and DRT Program assistant as needed regarding the family’s
Differential Response case and associated services.

Review and approve Family Assessments, Family Plans, and approprlateness of service referrals
Review DR case closure request including :
1) Case Closing Summary

2) Child and Family Service Aftercare Plan

3) Case note documentation of interviews, contacts and activities
4)  Provider treatment reports :

5) Updated FSNA and Health and Safety Assessment

Hold a closure staffing with the DRT Specialist to discuss the closure request and determine if the request
will be approved or denied.
Approve or deny case closure request as appropnate

Procedure 11-B6: Service Exte_nsibns

01/2015

If a family involved in a Differential Response case will not be able to complete the Family Plan within 30 days, the
DRT Specialist will: \

A.
B.

(@
D.
E.
E
G

Conference with DRT Supervisor regardmg reason(s) for which Family Plan cannot be completed.
Obtain approval for 15 day | extensmn from DRT Supervisor if appropriate (note: an extension cannot be
approved earlier than the 25° day from the day the initial referral was opened).

Document approval of 15 day extension in CHRIS.

Revise Famlly Plan (if approprlate) with input from family for family to complete within 15 days.

Obtain approval for extended Family Plan (if applicable) from DRT Supervisor.

: '_ Assist family w;th tmp!ementatlon of extended Family Plan as appropriate/applicable.

Mon!tor progress of extended Family Plan including maintaining a minimum of twice weekly contacts with
the famlly, whlch wnII include contact with the children in the home.
If famlly
1) Successfulﬁ_y meets extended Family Plan:
a) Est,é"b"lish an Aftercare Plan with input from the family.
b) Submit the following documents to the DRT Supervisor before formalizing case closure with the

family.
i Case Closing Summary
ii. Child and Family Service Aftercare Plan
iii. Case note documentation of interviews, contacts and activities
iv. Provider treatment reports

V. Updated FSNA and Health and Safety Assessment
c) Close the case in CHRIS upon receiving DRT Supervisor approval for case closure.



2) Does not complete extended Family Plan:
a) Conference with DRT Supervisor regarding reasons for which plan is not completed.
b) Obtain approval from DRT Supervisor for another 15 day extension if appropriate.
c) Document approval of second 15 day extension in CHRIS.
d) Revise Family Plan (if appropriate) with input from family for family to complete within 15 days.
e) Obtain extended Family Plan approval (if applicable) from DRT Supervisor.
f)  Assist family with implementation of Family Plan as appropriate.
g) Monitor progress of Family Plan including maintaining a minimum of twice weekly contacts with
the family, which will include contact with the children in the home.
h) If family:
i Successfully meets extended Family Plan:

(1) Follow Aftercare Plan and case closure procedure as outlined above.
ii. Does not successfully meet extended Family Plan:
{1) Conference with DRT Supervisor and DR Coordinator (or designee) to

determine if case should be closed, reassigned as a Supportive Services case, or
reassigned as an investigation. '

(2) Close case in CHRIS or reassign as a supportive services or an investigation as
appropriate. '

If a family involved in a Differential Response case will not be able to complete the Family Plan within 30 days, the
DRT Supervisor will:

A. Conference with DRT Specialist regarding reason(s) for which Family Plan cannot be completed.
B. Conference with DRT Specialist regarding monitoring of extended and/or revised Family Plan as
applicable.
C. If family:
1) Successfully meets extended Family Plan:

a) Review DR case closure request including :
Iz Case Closing Summary

ii.  Child and Family Service Aftercare Plan

iii. Case note documentation of interviews, contacts and activities
iv. Provider treatment reports

V. Updated FSNA and Health and Safety Assessment

b) Approve or deny case closure request as appropriate.
2) Does not successfully meet extended Family Plan:

a) Conference with DRT Specialist and Program Assistant regarding reasons for which plan is not
completed.
b). If appropriate, request second 15 day extension from DR Coordinator (or designee) at least 3
days prior to the expiration of the first extension.
c) Conference with DRT Specialist regarding monitoring of extended Family Plans as appropriate.
d) If family:
I Successfully meets second extended Family Plan:

(1) Follow case closure procedure as outlined above.
ii. Does not meet second extended Family Plan:
(1) Conference with DRT Specialist and DR Coordinator (or designee) to determine

if case should be closed, reassigned as a supportive services case, or reassigned
as an investigation.
DR Coordinator or designee will:
A. Conference with DRT Supervisor regarding reasons for second extension request.



B. Approve or deny second 15 day extension requests as appropriate.

C. Conference with Differential Response Team regarding DR cases that have already been granted two 15
day extensions to determine most appropriate course of action (i.e., case closure, reassignment to
supportive services case, or reassignment to an investigation).

DRT Program Assistant will:
A. Help ensure clients are meeting the revised Family Plan goals.
B. Assist with referrals to services identified in revised Family.
C. Conference with DRT Specialist on family progress.
D. Provide transportation for clients as needed.

Document all activities in CHRIS within 24 hours of completion (excluding weekends
activities will be documented on the next business day). :

which case






POLICY I1I-B: DIFFERENTIAL RESPONSE
07/2015

OVERVIEW

Differential Response (DR) is a family engagement approach that allows the Division to respond to reports of
specific, low risk allegations of child maltreatment with a Family Assessment (FA) rather than the traditional
investigative response. The goals of Differential Response are to prevent removal from the home and strengthen
the families involved. As with investigations, Differential Response is initiated through accepted Child Abuse
Hotline reports and focuses on the safety and well-being of the child and promotes permanency. Having two
different response options in the child welfare system recognizes that there are variations in the severity of the
reported maltreatment and allows for a Differential Response or an investigation, whichever is most
appropriate, to respond to reports of child neglect.

Investigations require the gathering of forensic evidence in order to formally determine whether there is a
preponderance of evidence that child abuse or neglect has occurred. Differential Response is an approach that
uses a non-adversarial, non-accusatory Family Assessment approach. With DR, there is no finding of
“substantiated” or “unsubstantiated”, and no one is identified as a perpetrator or offender. Community
involvement and connecting a family to informal, supportive resources in their local communities are crucial
aspects to a successful intervention for all types of cases, but particularly for DR.

Differential Response is more likely to create situations where a family is receptive to services and is more likely
to engage in those services. DR involves a comprehensive and collaborative Family Assessment of the family’s
strengths and needs and offers services to meet the family’s needs and support positive parenting. The
information obtained through the Family Assessment will be used to create a Family Plan, if applicable, which
will be designed to strengthen protective factors within the family and mitigate any risk factors facing the
family.

DIFFERENTIAL RESPONSE ELIGIBILITY CRITERIA
All of the following factors must be present for a report to be assigned to Differential Response:

A. Identifying information for the family members and their current address or a means to locate them is
known at the time of the report;
B. The alleged perpetrators are parents, birth or adoptive, legal guardians, custodians, or any person
standing in loco parentis;
C. The family has no pending investigation or open protective services or supportive services case;
D. The alleged victims, siblings or other _household members, are not currently in the care and custody of
Arkansas Department of Children and Family Services or wards of the court;
Protective custody of the children has not been taken or required in the current investigation; and,
The repdrted allegations shall only include:
1) Inadequate Supervision
2) Inadequate Food
3) Inadequate Clothing
4) Inadequate Shelter
5) Educational Neglect
6) Environmental Neglect
7) Lock Out
8) Medical Neglect
9) Human bites
10) Sprains/dislocations
11) Striking a child age seven or older on the face



12) Striking a child with a closed fist
13) Throwing a child

The following circumstances involving the allegations prohibit the report from being assigned to a Differential
Rasponse pathway:

A. Inadequate Supervision reports involving a child or children under the age of five or a child five years of
age and older with a physical or mental disability which limits his or her skills in the areas of
communication, self-care, self-direction, and safety will be assigned the investigative pathway.

B. Educational Neglect reports involving a child that was never enrolled in an educational program.

C. Environmental Neglect reports involving a child or children under the age of three; and those situations
in which the hotline assesses an immediate danger to the child’s health or physical well-being based
upon the severity.

D. Lock out reports involving a child or children under the age of ten; and those situations in which the
hotline assesses an immediate danger to the child’s health or physical well-being based upon the
severity.

E. Medical Neglect reports involving a child or children under the age of 13 or a child with a severe
medical condition that could become serious enough to cause long-term harm to the child if untreated
will be assigned the investigative pathway.

F. Reports of human bites, sprains/dislocations, striking a child age seven or older on the face, striking a
child with a closed fist, and throwing a child when these allegations occurred:

1) Lessthan one year ago; and/or,
2) If the caller to the hotline can verify an injury either through physical signs (e.g., scarring),
medical information, dated photographs, etc.
If upon initial DR contact with the family it is determined that there are additional children in the home who
were not included in the hotline report and whose ages would, as outlined above, prohibit assignment to the
Differential Response pathway, the DRT Supervisor and Specialist shall assess on a case by case basis whether a
case will remain a DR case or be reassigned to the investigative pathway.

DIFFERENTIAL RESPONSE TIMEFRAMES

Face-to-face contact with the victim child(ren) and at least one parent/caregiver involved in a Differential
Response report must take place in the victim child(ren)’s home within 72 hours of receipt of the initial hotline
report. All other household members must be seen face-to-face within five days of receipt of the initial hotline
report. Differential Response cases are intended to be short-term lasting no longer than 30 days with the
possibility of only two 15 day extensions if necessary. If a DR case is not closed by the end of 30 days or the
allowed extension timeframes, then it will be closed or reassigned as a Supportive Services case or as an
investigation as appropriate.

DIFFERENTIAL RESPONSE TEAM

Family Assessments will be conducted by specific Differential Response Teams (DCFS teams or contract provider
teams) whose role is to assess for safety and strengths, identify service needs, and arrange for the services to be
put in place. The local Differential Response Team (DRT) may consist of up to three primary roles:

A. DRT Supervisor - Provides management services including review and approval of assessments, case
plans, and appropriateness of service referrals, case file documentation, service extensions, and
requests to close family assessment cases.

B. DRT Specialist(s) - Initiates contact with family and assumes the role of the family’s advocate and case
manager.

C. DRT Program Assistant(s) — Provides support and assistance as needed to the DRT Specialist(s) and
families involved in DR cases.



At minimum, a local Differential Response Team will be comprised of a DRT Supervisor and a DRT Specialist.

REASSIGNMENTS FROM DIFFERENTIAL RESPONSE TO INVESTIGATIONS

If DCFS is unable to conduct a Health and Safety Assessment and/or the case information indicates that a refusal
to participate in the DR Family Assessment or associated services compromises a child’s safety, the case will be
reassigned to the investigative pathway. If DCFS conducts the Health & Safety Assessment and does not identify
a safety factor, but a service need is identified, a DR case will be opened. If the family complies with the Family
Plan, the services will continue to be provided through the DR case. If the family does not comply with the
Family Plan then the case will be reassigned to investigations. If neither a safety factor nor a service need is
identified then the family may decline services.

If upon initial contact with the family an additional Priority Il child maltreatment allegation (not related to the
allegation connected to the DR referral provided by the Child Abuse Hotline) is identified by the DR Team, the
DRT Specialist will contact the DCFS DR Coordinator or designee to add the additional Priority 11 allegation to
the DR referral.

If upon initial contact with the family a Priority | child maltreatment allegation is identified by the DR Team, the
DRT Specialist will immediately call the Child Abuse Hotline to the report the new Priority | allegation'and then
notify the DR Coordinator or designee of the new Priority I report.

If at any time during the DR service delivery period the DRT Specialist, contract provider, or other service
provider has reasonable cause to believe that a safety factor is present ag‘id, as such, the child’s health and/or
physical well-being are in immediate danger (as related to the allegation(s) for which the initial DR referral was
made), then the DRT Supervisor should cont.actrthe DCFS DR Coordinator or designee immediately for
reassignment of the case to the investigative pathway. '

If at any time during the DR service delivery period the DRT Specialist, contract provider, or other service
provider identifies a new child maltreatment allegation (not related to the allegation connected to the DR
referral) a call will be made immediately to the Child Abuse Hotline by the individual who suspects the new
child maltreatment allegation.

REASSIGNMENTS FROM INVESTIGATIONS TO DIFFERENTEAL RESPONSE

If upon initial review of the hotline investigation referral itis determined that the referral is eligible for
Differential Re_s’bonse‘, the local DCFS Supervisor may send an email request to the Child Abuse Hotline to assess
for reassignment to the Differential Response path\infav.

Procedure [1-B1: Child Abf‘se-"?ﬂiﬁé Referral to Differential Response
01/2013

The Child Abuse Hotline Worker wiI‘I:::;"F

A. Receive and document.all child maltreatment allegation reports with sufficiently identifying information
as defined bykArkaﬁsas'l‘a-w. Situations in which the hotline assesses as an immediate danger to the child’s
health and physical well-being based upon the severity of the allegations shall be excluded from the
Differential Response pathway and referred to DCFS as an investigation.

B. Receive fax transmission in non-emergency situations by identified reporters who provide their name,
phone number, and email address (for online reporting). Confirm receipt of fax transmission via a return
fax transmission.

C. Conduct a history check on all reports unless call waiting to be answered by the hotline have been waiting
for 15 minutes or longer. History checks wills be conducted on serious maltreatment allegations or
allegations involving children 3 years of age and younger regardless of wait time.



D.

Attempt to secure all information requested in each screen within the Referral Section of CHRIS and elicit
all information requested on the “Referral” and “Narrative” screens:

1) Reason(s) the reporter suspects child maltreatment and how the reporter acquired the

information;

2) Current risk of harm to the child;

3) Mental and physical condition of alleged offender;

4) Potential danger to staff assessing the report;

5) Identity and location of possible witnesses or persons knowledgeable about the alleged child

maltreatment;

6) Relevant addresses and directions;

7) Licensing authority and facility involved (if applicable).
Prioritize the report by keying the “Ref. Accept” screen. Central Registry Search results is a mandatory
field on this screen. Use the Child Maltreatment Assessment Protocol (PUB-357) as a guide.
If the referral meets the Differential Response eligibility criteria noted above, forward the report to the
Differential Response Coordinator or designee for assessment along with any pertinent Central Registry
information.
Inform the caller if the report does not constitute a report of child maltreatment and make appropriate
referrals.
Notify each mandated reporter who makes a call to the hotline if the mandated reporter’s call is not
accepted or is screened out on a subsequent hotline supervisor review. Said notification should be made
within 48-hours excluding weekends and haolidays.

Procedure 11-B2: Receipt and Assignment of Differential Response Referral

05/2014

Upon receipt of the DR referral from the Child Abuse Hotline, the DCFS Differential Response Coordinator (DRC) or

designee will: _
A. Determine if the referral meets the criteria for Differential Response by completing a child maltreatment
history check on the family to determine if there is an open case or investigation.
B. Reassign the referral to the investigative pathway (hotline call not required) if the DR referral is
determined to be ineligible.
C. Review and assign Differential Response reports to the appropriate county’s DR Team or contract

provider no later than two hours after receipt of reports, excluding evenings, weekends, and holidays,
provided initial face-to-face contact with the victim child(ren) and at least one parent/caregiver is made
in the home within 72 hours of receipt of initial hotline report.

Procedure 11-B3: Differential Response Initiation and Family Assessment

07/2015

The Differential Response Team (DRT) Supervisor will:

A.

Assign each new report to a DRT Specialist within two hours of receipt from the DR Coordinator (or
designee). Keep in mind that initial face-to-face contact with the victim child(ren) and at least one
parent/caregiver must be made in the home within 72 hours of receipt of initial hotline report.

Conference with the DRT Specialist within 24 hours (excluding weekends and holidays in which case the
conference will take place the next business day) after the DRT Specialist’s initial face-to-face contact with
the victim child(ren) and at least one parent/caregiver and identify a plan for the next steps to be taken.



C. Determine whether a transfer to investigation is appropriate:

1)

2)

If a transfer is appropriate due to a safety factor being present for the same child maltreatment
allegation for which the DR referral was made, or because the DRT Specialist was unable to conduct
the Health and Safety Assessment, or because a service need was identified and the family refused
services, the DRT Supervisor will contact the DR Coordinator or designee to request reassignment of
the DR referral to the investigative pathway; or;
If a transfer is not appropriate, conference with DRT Specialist to review/discuss case information
(i.e., allegation, risk/safety concerns, immediate needs, and other case specific information).

a) Review and approve Family Assessments, Family Plans, and appropriateness of service referrals,

case file documentation, and requests to close family assessment cases.

D. Document all supervisor activities in CHRIS within twenty-four hours of completion of each activity.
(excluding weekends and holidays in which case information will be entered on the next business day).

E. Regarding families with whom the DRT Specialist cannot make face-to-face contact, assess information
and determine whether DRT Specialist has met due diligence no later than the seventh day after case
assignment.

F. Provide consultation to the DRT Specialist as appropriate.

The Differential Response Team (DRT) Specialist will:
A. Prepare for meeting the family by completing the following activities priorito making initial face-to-face
contact with the family:

1)

3)

4)

Interview other persons, including the individual(s) who called the report into.the hotline, with

information listed on the report; '

Conduct a Division of County Operations (DCO) records chegck of members of the household;

Conduct a CHRIS history search prior td"contacting the family unless the report is received after hours

or during the weekend or a holiday; and;

Contact the family by phone within 24 hours of case assignment, if a phone number is provided in the

report and/or if appropriate Eon_sic_iering initiation timeframe requirements to:

a) Explain Differential Response; ;

b) Schedule the initial in-home family visit that will include at least the victim child(ren) and one
parenticaretaker and,

c) Verify the. names and dates of blrth of all famﬂy members and other persons living in the
household. - i :

B. Consider the DRreport Ihitifelted when:

1)

The health and safety EJ“fVictim child(re‘n) in the family’s home has been assessed within 72 hours

- from the time the referral wasireceived from the Child Abuse Hotline, and the DRT Specialist has also

2)

met with at least one parent/caregwer in the home within 72 hours from the time the referral was

.':_recewed at the Child A%use Hatlme (based on the reported needs and/or safety issues of the family,
“DRT.Supervisor may reqwre that the initial contact with the family occur sooner than 72 hours).

A'health and safety as;gssment of the victim child(ren) could not be made but due diligence has been

exercised and docu nted within 72 hours of receipt of the hotline referral.

a) Due diligence must include making an announced (or unannounced, if needed) visit to the child’s
home at least three times at different times of the day or on different days (provided the three
visits are within the appropriate DR initiation timeframes) in an attempt to assess the health and
safety of the victim child(ren).

b) In addition, completion of as many of the following activities necessary is required as part of
meeting due diligence in establishing face-to-face contact with the victim child(ren) and at least
one parent/caretaker:

¢ Contacting the reporter again if the reporter is known;
ii. Visiting or contacting the child’s school, child care facility, and all other places
where the child is said to be located;




iil. Sending a certified letter to the location given by the reporter, if attempts to locate
the child have failed;

iv. Contacting appropriate local Division of County Operations staff and requesting
research of the AASIS and ANSWER systems and other files to obtain another
address.

V. Asking the local, county, and state law enforcement agencies to check their records
for information that may locate the child and family.

vi. Asking relatives and friends of the subjects to provide information to help locate
the subjects.

vil. Contacting the local post office, utility companies, and schools to request a check of
their records.

viii. Conducting Lexis Nexis search to attempt to locate the family.

c} If after completion of all the due diligence activities listed above, no contact is made with the
family by the sixth business day after case assignment, document information on a case contact
(DRT Supervisor will assess the information and determine.whether due diligence has been met,
no later than the seventh day after case assignment}. '

d) If DRT Supervisor deems that due diligence has been met:

I5 Close assessment as Unable to Locate; or,

ii. In certain cases where the severity of the allegation and/or other known conditions
warrant a reassignment to the investigative pathway, contact the DR Coordinator or
designee to determine whether sucrr a reassignment should be made.

(1) Ifitis determined that a reassignment to investigations'is needed, ask the DR
Coordinator to reassign to the i'r}vestigetive eathway.

(2) Ifitis determined that a reassignment to investigations is not needed, close
assessment as Unable to Locate.

Provide the following information to the parent/careglver and other household members during the initial
in-home visit:
1) Explanation of Differential Response Enc!q_ding the disr:'[o-s_ure that the DRT Specialist must assess the

safety of the child(ren) as well as the need for servic_es, and that the Division must address any safety
factors or serwce needs as appropriate. :
a) Ifthe famlly wdl not allow the worker access to the child or children, the family has declined

- family assessment services (see Procedure II-C4: Management of Family’s Refusal to Participate

: for more |nf0rmatron) 47
2} PUB-85: Differential Response A Famlly Centered Response to Strengthen and Support Families;
3) CFS-100: Differential Response P;ogram Authorization for Release of Information (to be completed by
ffamlly) '
Gather information during the initial in-home visit through the activities listed below:
1) Identlfy information and legal relationships of all household members.
a) If itis dzscovered that there are additional children in the home who were not included in the
hotline report and whose ages would prohibit assignment to the DR pathway, conference with
DRT Supervisor to assess on a case-by-case basis whether a case will remain a DR case or be
reassigned to the investigative pathway.
2) Obtain the names and addresses of any non-custodial parents.
3) Obtain DHS-81: DHS Consent for Release of information signed by a family member with the
authority to give consent.
4) Complete a Health and Safety Assessment for the family.



a) If the Health and Safety Assessment identifies safety factors, the DR Specialist will contact the
DRT Supervisor to determine whether a call to the Child Abuse Hotline and/or notification to the
DR Coordinator or designee is appropriate.

Request a supervisor conference to review/discuss case information (i.e., allegation, risk/safety concerns,
immediate neads, and other case specific information).

Document all activities, including the Health and Safety Assessment, in CHRIS within 24 hours after they
are completed {excluding weekends and holidays in which case all activities will be documented on the
next business day).

Visit with all other household members within five days from the time the referral was received at the
child abuse hotline.

Update the Health and Safety Assessment in CHRIS for the family after all household members have been
contacted.

DR Coordinator or designee will:

A.

Conference with DRT Supervisor and Specialist regarding cases in which no contact with the family can be

made to determine if the assessment should be closed as Unable to Locate or reassigned to the

investigative pathway.

1) Ifitis determined that the assessment should bereassigned, reassign the referral to the investigative
pathway.

Procedure 11-B4: Management of Family’s Refusal to Participate

07/2015

When working with a family who refuses to participate, the:DRT Specialist will:

A.

If the DRT Specialist has been unable to'conduct a Health ‘and Safety Assessment and/or is unable to

assess underlying issues or additional child maltreatment concerns that may not have been identified in
the original hotline report, inform the family that the DRT Specialist must refer the case to the

investigative pathway

1) Conference with DRT Supervisor tmmedratew and contact DR Coordinator for reassignment of

“caseto the investigative pathway.

If the DRT Spemahst is able to con_duct a Heg!tﬁ and Safety Assessment and an assessment of underlying
is':'sues or additional child malfréa’tment éoﬁberns not identified in the original hotline report, but there is
nelther a safety factor nor a serwce need identified but the family does not otherwise want to participate
in a DR case, ask the family to contact the DRT Specialist within 24 hours of the denial if the family
members reconsider and demde to participate in the Family Assessment or related services.

) “Contact the DRT Superwsor within one hour of completion of the initial contact with the family to
discuss case lnformatmn and possible referral to the investigative pathway. Information to be
discussed should include:

1) Referral;
2) Information obtained from available collaterals;
3) Observations made during the initial family contact;
4) Health and Safety Assessment; and,
5) Other pertinent information.
2) If the DRT Supervisor determines that:
1) Safety factors exist that are related to the child maltreatment allegation for which the DR
referral was made:



a) No other action is required of the DRT Specialist. The DRT Supervisor will contact the
DCFS DR Coordinator or designee immediately to request that the report be
reassigned to the investigative pathway.

2) Safety factors exist but they are new child maltreatment allegations that were not included
in the initial DR referral:

a) The DRT Specialist will contact the Child Abuse Hotline immediately to report the new
allegations and notify the DRT Supervisor or designee of the new suspected
allegation(s).

3) There are no safety factors:
a) Close the case in CHRIS.

C. If, after reconsideration, the family ultimately contacts the DRT Specialist to request participation in a DR
case and an investigation has not been opened on the family:
1) Continue the DR case in CHRIS if the DR report/case has not yet been closed; or,
2) Open a Supportive Services case in CHRIS if the DR report/case has already been closed in CHRIS.

The DRT Supervisor will:
A. Discuss and assess case information and possible referral to the investigative pathway with the:DRT

Specialist. See above for information to be discussed.
B. |Ifitis determined that:

1) Safety factors exist that are related to the child maltreatment allegation for which'the DR referral was

made: ; '
a) Contact the DCFS DR Coordinator or designee immediately to request that the report be
reassigned to the i'nvestigative pathway.

2) safety factors exist but are new chlld maltreatment allegatlons that were not included in the initial
DR referral:
a) Conference with the DRT Spec1ah5t regardlng safety factor(s
b) Notify the'DR Coordinator or designee of the new suspected allegation(s) and that the DRT

Specialist-has made a new call to the_.'Chi_Id Abusg Hotline/need for an investigation.

3) There are no safety factors:

a}_ Instruct the DRT:Specialist to close the case in CHRIS.

The DRT Coardinator will:

A. Reassign any DR case:_in’iﬁhich the DRT Specialist is unable to conduct a Health and
Safety Ass\essmeﬁt to the investigative pathway.

4
4 4
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Procedure 1I-B5: Differen_ti?al Response Services Management

07/2015

The DRT Specialist will:
A. Engage the parents in a comprehensive and collaborative Family Assessment of the family’s strengths and

needs (and gather other relevant, corresponding information) within 14 days of receipt of referral from
the Child Abuse Hotline. The Family Assessment may include:

1) Family’s financial status;

2) Basic educational screening for the children;

3) Physical health, mental health and behavioral health screening for all family members;

4) Names and addresses of those persons who provide a support system for the family; and,



5) Names and addresses of any service providers that have been or are currently involved in providing
services to the family.

B. Initiate services to meet any immediate needs of the family, including food, shelter, and clothing.

Place a copy of the Family Assessment in the family record.

D. Maintain a minimum of twice weekly contacts with the family, which must include contact with the
children as appropriate in the househaold, unless the DRT Supervisor and the family determine that the
contacts should occur more frequently.

1) While the initial home visit/contact must be conducted by the DRT Specialist and include face-to-face
contact with at least the victim child(ren) and one parent/caregiver, the DRT Specialist may ask the
DRT Program Assistant to make subsequent contacts with the family provided the majority of the
face-to-face contacts are conducted by the DRT Specialist.

2) Children do not necessarily have to be seen at each subsequent face-to-face family contact if primary
purpose of a specific contact is to discuss issues and/or services relating directly to the parent(s) and
provided DRT Specialist has assessed, based on previous.contacts and other information, that
children’s safety is ensured for the time being and will be reassessed at a subsequent face-to-face
contact with the children.

E. Establish a Family Plan with input from the family.The Family Plan will be campleted within 14 days of
receipt of referral to the hotline. The Family Plan can be modified and revised as needed.

F. Identify and implement services to address the issues -t'h.ét resulted in the hotline report as well as any
additional child maltreatment concern that may not have been identified in the original hotline report.

G. Assess the family’s reasonable progress inresolving the issue that brought them to the attention of the
Division.

Maintain ongoing contact with the involved service providers as appropriate.

Create and maintain community 'partnerships thatwill benefit DR client outcomes.
Establish an Aftercare Plan with input from the family. ]

Submit the following documents to the DRT Super\nsor before formalizmg case closure with the family.
1) Case Closing Summary

2) Child and Family Service Aftercare Plan

3) Case Rote documentation of interviews, contacts and activities

4) Providertreatment reports

5) -'..;‘Updated FSNA and Health and Safety Assessment

ks Partlmpate in a closure stafﬂng \mth the DRT Supervisor to discuss the closure request.
M. Ctose the case in CHRIS upon rece:vmg DRT Supervisor approval for case closure.

B

The DRT Program Assistant will: 3
A. Help ensure clients are meetmg the Family Plan goals in a DR case.

B. Assist with referrals to serv:ces identified in the Family Plan.

C. Provide transportation for clients as needed.

D. Assist DRT Specialist in maintaining contact with the family provided the DRT Specialist conducts the initial

face-to-face contact and the majority of subsequent family contacts. Some PA contacts may be made by

phone provided documentation supports that health and safety of children will still be ensured.

Conference with DRT Specialist on family progress.

Create and maintain community partnerships that will benefit DR client outcomes.

G. Document all activities in CHRIS within 24 hours of completion (excluding weekends and holidays in which
case activities will be documented the next business day).

M m



The DRT Supervisor will:
A. Conference with the DRT Specialist and DRT Program assistant as needed regarding the family’s

Differential Response case and associated services.

Review and approve Family Assessments, Family Plans, and appropriateness of service referrals.
Review DR case closure request including :

1) Case Closing Summary

2) Child and Family Service Aftercare Plan

3) Case note documentation of interviews, contacts and activities

4) Provider treatment reports

5) Updated FSNA and Health and Safety Assessment

Hold a closure staffing with the DRT Specialist to discuss the closure request and determine if the request
will be approved or denied.
Approve or deny case closure request as appropriate.

Procedure 11-B6: Service Extensions

01/2015

If a family involved in a Differential Response case will not be able to complete the Family Plan within 30 days, the
DRT Specialist will:

A.
B.

O mmoon

Conference with DRT Supervisor regarding reason(s) for.which Family Plan cannot be completed.
Obtain approval for 15 day extension from DRT Supervié'or if appr'q'pri_ate {note: an extension cannot be
approved earlier than the 25" day from the'day the initial refe[rei was opened).
Document approval of 15 day extension in CHRIS.
Revise Family Plan (if appropriate) with input from family for family to complete within 15 days.
Obtain approval for extended Family Plan (if apphcable) from DRT Stipervisor.
Assist family with implementation of extended Family Plan as appropriate/applicable.
Monitor progress of extended Family Plan including maintaining a minimum of twice weekly contacts with
the family, Wthh will include contact with the children inthe home.
If family: .
1) Successfully meets extended Family Plan
3)  Establish an Aftercare Plan with mput from the family.
'b) Submit the following docu ments to the DRT Supervisor before formalizing case closure with the

family. ‘
i Case Closing Suni__ma?y
ii.  Childand Eamily‘*éervice Aftercare Plan
iii. Case note %locu mentation of interviews, contacts and activities

‘ iV Prowder'treatment reports
v, \:.Updated FSNA and Health and Safety Assessment
c) Close the case in CHRIS upon receiving DRT Supervisor approval for case closure.
2) Does not complete extended Family Plan:
a) Conference with DRT Supervisor regarding reasons for which plan is not completed.
b) Obtain approval from DRT Supervisor for another 15 day extension if appropriate.
c) Document approval of second 15 day extension in CHRIS.
d) Revise Family Plan (if appropriate) with input from family for family to complete within 15 days.
e) Obtain extended Family Plan approval (if applicable) from DRT Supervisor.
f)  Assist family with implementation of Family Plan as appropriate.



g) Monitor progress of Family Plan including maintaining a minimum of twice weekly contacts with
the family, which will include contact with the children in the home.
h) If family:
i. Successfully meets extended Family Plan:
(1) Follow Aftercare Plan and case closure procedure as outlined above.
. Does not successfully meet extended Family Plan:

(1) Conference with DRT Supervisor and DR Coordinator (or designee) to
determine if case should be closed, reassigned as a Supportive Services case, or
reassigned as an investigation.

(2) Close case in CHRIS or reassign as a supportive services or an investigation as
appropriate.

If a family involved in a Differential Response case will not be able to complete the Family Plan within 30 days, the
DRT Supervisor will:

A. Conference with DRT Specialist regarding reason(s) for which Family Plan cannot be completed.
B. Conference with DRT Specialist regarding monitoring of extended and/or revised Family Plan as
applicable. '
C. |If family:
1) Successfully meets extended Family Plan:

a) Review DR case closure request including :
i Case Closing Summary

ii. Child and Family Service Aftercare Plan
iii. Case note documentatlon of interviews, contacts and activities
iv. Provider treatment reports
V. Updated ESNA and Health andSafety Assessment
b) Approve or deny case closure request as appropriate.
2) Does not successfully meet extended Family Plan:
a) Conference with DRT Specialist and Program Assistant regarding reasons for which plan is not
completed :
b) If appropriate, request second 15 day extensmn from DR Coordinator (or designee) at least 3
> days prior to the expnratlon of the first extensnon
dc) Conference with DRT Speuahst regardmg monitoring of extended Family Plans as appropriate.
d) If family: 4
i Successfully fﬁeets seco"ﬁd extended Family Plan:

(1) Follow case ‘closure procedure as outlined above.
ii. Does not meet second extended Family Plan:

(1) Conference with DRT Specialist and DR Coordinator (or designee) to determine
_ lf case should be closed, reassigned as a supportive services case, or reassigned
Wy “as an investigation.
DR Coordinator or designee will:
A. Conference with DRT Supervisor regarding reasons for second extension request.
B. Approve or deny second 15 day extension requests as appropriate.
C. Conference with Differential Response Team regarding DR cases that have already been granted two 15
day extensions to determine most appropriate course of action (i.e., case closure, reassignment to
supportive services case, or reassignment to an investigation).

DRT Program Assistant will:
A. Help ensure clients are meeting the revised Family Plan goals.



B. Assist with referrals to services identified in revised Family.
C. Conference with DRT Specialist on family progress.
D. Provide transportation for clients as needed.

Document all activities in CHRIS within 24 hours of completion (excluding weekends and holidays in which case
activities will be documented on the next business day).




