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Division Areas of Responsibility for Cooperatives

Source: Arkansas SBOC, http://ashdc.

Murray Britton
Sr. Project Administrator

Kenneth Johnson
Sr. Project Administrator

Area & Cooperative

1 Northwest 4 Dawson
1 Ozarks Unlimited 4 South Central
4 Southeast

2 Crowley's Ridge
2 Northcentral
2 Northeast

3 De Queen/Mena
3 Southwest
3 Guy Fenter

|
6 Arch Ford

6 Great Rivers
6 Wilbur Mills

Planning

5 Arkansas River
5 4 SDs Pulaski Co.

Area Construction Maintenance
1 Roy Blackmon Cal Miller
2 Desiree Palculict Ronny Brown
3 Jason Weatherly Hondo Smith
4  Sancha Newton Charles Carter
5 Rebekah Surratt Emily Hartman
6  Derrick Black Doug Grinder
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Statewide State of Condition
of Academic Facilities

For the Governor, the House Committee on
Education, the Senate Committee on Education,
and the Academic Facilities Oversight
Committee

October 1, 2017
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Academic Facilities Master
Plan Program - State Plan

For the Governor; the House Committee on
Education, the Senate Committee on Education,
and the Academic Facilities Oversight
Committee
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Master Plan Program

o-Year Plan

Due Each Feb 1
Even-Numbered Year

Approved by Sept 1
Even-Numbered Year

Update Due Each Feb 1
Odd-Numbered Year

Master Plan Consultation
Meetings Summer of
Odd-Numbered Year



- Academic Facilities Distress Program

If millage fails, Facilities Distress rules apply

Material Failures
Fire, health, or safety codes
Maintain facilities
Submit Master Plan
Comply with bid laws
Default on any debt obligation
Progress on Division objectives and District Master Plan

Early Indicators of Facilities Distress
Non-material violations - Two or more in one year
Require notice by August 31 by Division or District
Within 30 days of determination, Division notice describing
iIndicators and identifying support
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Academic Facilities Wealth Index

» School district share of project

» Complex computation of value of one mill per
student

» Each district compared to the 95" percentile district

» Wealth Index goes up (becomes wealthier) if district
loses students or gains assessment

» Wealth Index goes down (becomes poorer) if district
gains students or loses assessment

WEALTH INDEX
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/Ea{tnership Program Funding Prioritization Process

2015-2017, 2017-2019 2019-2021 ==
_ _ WARM, SAFE, DRY SPACE
Project Type: (System Replacement) (Growth, Suitability)
$10M per Year
FIRST
PRIORITY Wealth Index
Ranking Factors: .
District Student Enroliment
3rd Quarter ADM) 10-Year Enroliment Growth %
SPACE WARM, SAFE, DRY
Project Type: (Growth, Suitability) (Space Replacement
SECOND or Total Renovfation)
PRIORITY S\/amm? \(/jalue Ranking
Ranking Factors: ealth Index
10-Year Enrollment Growth %
WARM, SAFE, DRY WARM, SAFE, DRY
Project Type: (Space Replacement (System Replacement)
or Total Renovation)
THIRD
PRIORITY Campus Value Ranking Wealth Index
Ranking Factors:
District Student Enroliment
Wealth Index (3rd Quarter ADM)

10
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: Construction Approval

> State law requires all new construction above $20,000
to be approved by Division

» Includes self-funded projects

» Includes new schools or buildings, additions, and
renovations /
» Does not include maintenance and repair
» Other state agency review, as applicable \/

* State or local Fire Marshal
* Health Department
* Arkansas Building Authority

4/20/17
11
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= State Procurement Law — Project Costs

>

4/20/17

Below $35,000 — Follow school board policy

Above $35,000 - Follow state procurement law

Above $25,000 — Engineer must design if project involves
engineering

Above $50,000 — Requires licensed general contractor

Above $75,000 - Small, minority, and women’s business
enterprises

Above $100,000 - Architect must design if project involves
architecture

11
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/ intenance Expenditure Requirements

» Must spend 9% of foundation funding
» Includes salaries, utilities, repairs, maintenance, supplies

» Unspent portions of 9% goes into facilities escrow account

13
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State

Man

ate

RESPONSIBLE

CODE SECTION OR

PARTY SYSTEM DESCRIPTION FREQUENCY REGULATION REMARKS
District_ )
SCHOOL DISTRICT| Fire Extinguishers e Ao ot on e
Inspect for proper charge Monthly IAFPC, Vol. 1, Section 906.2

Asbestos Program

Safety inspection

Monitor every 6-months, re-
inspect every 3 years

US EPA AHERA Plan

attached to cylinder
Frict and licensed

asbestos inspector

Fire Safe " ) . . )
FIRE MARSHAL I v ISemi-Annual Fire Inspections ISemi-annually A.C.A.§ 6-21-106 By local fire marshal
Fire Alarm Test system IAnnually IAFPC, Vol. 1, Section 907.8 By licensed contractor
Fire Sprinkler Test system IAnnually IAEPC, Vol. 1, Section 907.8 By licensed contractor

Fire Extinguishers

Service and replace as necessary

Kitchen Exhaust
Hood Fire
Suppression

Test fire suppression system

JAnnually and every 6 yrs.

IAFPC, Vol. 1, Section 906.6.2

Re-charge annually,
Hydro-static cylinder test
every 6 yrs. By licensed
contractor

ISemi-annually

JAFPC, Vol. 1, Section 906.6.2

By licensed contractor

HEALTH Natural Gas Piping g;ittrrlgigeg Z;r;iéefﬁé(s)r

DEPARTMENT System IAnnually, prior to the completed report with the

Leak test gas fittings and appliances |beginning of school IA.C.A. 17-38-201(a)(6)(A) IADH, Division of Plumbing
. Inspection of kitchen and food service Food Establishment Health Department Food
Food Service ! N
areas IAnnually Regulations page 122 Service Inspector
IAmerican Society of Sanitary
Engineering (A.S.S.E.)
Back-flow Prevention Standard 5-202.14 Backflow
IService and maintenance of RPZ Prevention Device, Design Certified District personnel|
device JAnnually Standard or licensed contractor
Labor Department
LABOR inspector or insurance
DEPARTMENT carrier inspector licensed
Hot Water Boilers & High pressure - annually by Labor Department
Heaters Low pressure - externally
lannually; internally every 3
ears
Unfired pressure vessel -
Inspection of boilers biennially A.C.A. § 20-23-203
. Inspect for safety and proper Labor Department
Elevators and Lifts operation Every six (6) months A.C.A. § 20-24-112(a)(3) Inspector
ARKANSAS
DEPARTMENT OF Sewage Treatment Daily. by the District. O
Systems aily, by the District. Once
ENVIRONMENTAL 4 Perform operational and discharge  [every five (5) years by District (daily) & ADEQ
QUALITY inspections IADEQ IADEQ policy inspector (5 years)
Fuel & Oil Inspect for integrity of tank to prevent IAPC&EC Regulation 12 §104

Storage Tanks

leaks

Every 3 years

(Regulation 12)

IADEQ inspector

14



// —_— e

Statement of Assurance

STATEMENT OF ASSURANCE

School districts are required to participate in the state-level computerized maintenance management
system designed to track work orders and preventative maintenance work established by the division at
no cost to the school district. (Arkansas Code Annotated §86-21-808 (c)(2)(B)(ii)(a)).

Commissioner’s Memo COM-11-054 dated May 12, 2011 provided the following information regarding
school districts’ participation in the state-level computerized maintenance management system.

Maintenance Plan (Tab 10):

Preventative Maintenance Plan (Tab 11):

R R R R R R o R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R e e

School District Name: | |

I, the undersigned Superintendent for the above named school district, assure the Division of Public
School Academic Facilities and Transportation that the district

(mark one) Q is in compliance Q is NOT in compliance

with Arkansas Code Annotated § 6-21-808 (c)(2)(B)(ii)(a) by its participation in the state-level
computerized maintenance management system to track work orders and preventative maintenance
work.

Superintendent Signature: Date Signed: |

| |
(Typed Superintendent Name)

15



Calendar

Search for: G

Advanced Search | Help

What's New?

Join the Discussion
Get started in the community.

Take Me There

Create PM Schedule

Print PM Work Orders

User Forum

e PM WO's generated on 10/12/2017 for
work through 10/12/2017

e Next generation is 10/13/2017
LOGIN HERE

Hello Kenneth Johnson!
H you are not Kenneth Johnson please click
ere.

Period
fan

65 New Request
3959 Complete
1730 Closed Work Orders
9 Pending

Preventative Maintenance Direct

New Schedule

Account Settings

1u

8
[
4
2
0 0 0
_M
Nov-17 Dec-17 Jan-18

.. Labor Hours

(Note: Graph calculations represent hours for schedules
created/updated through yesterday. For up-to-date calculations use
"Print Your Schedule" option.)

How's your track record?
(Actual, Estimated and Deferred Labor Hours)

Projected PM Labor Hours Information Analysis

Budget Codes
Buildings

Calendar Event Types
Classifications
Crafts

Employees
Equipment

Groups

Locations
Manufacturers

PM Schedules

PM Templates

PM Work Orders
Projects

Projected Purchases
Saved Actions
Suppliers

Types

In Definition Stage
ES-Main-Air Filter- 3 MO, =
8/10/2016
PM Schedule created on =
5/28/2017, 5/28/2017
PM Schedule created on =
9/12/2017, 9/12/2017
PM Schedule created on =
9/12/2017, 9/12/2017

16




Maintenance Direct

| Actions: | Add | Ust | Graph [ Report

What's New?

Join the Discussion
Get started In the community,

| Nead Training?

Related Articles

Case Study

#1: "Customer Service
on Steroids” - Charlie
McGinnis

WORK ORDERS BY STATUS WORK CENTER
Last 10 Work Requests CALENDAR
period[i = Work In Process o
i"' =R 10!:2/20):7 WORK
78 New Request
19 UNASSIGNED COPEN PM WORK 74
sgmwm
65PMs
W 1Work In Progress s B e u
(7} 4017 Complete
3959fMe TOTAL OPEN 92
1765 Closed Work Orders WORK
1720¢Ms
& ? € New Regoet I
]  oPars on Order © Wock 1 Progrese
D o'w M & Completo Irdosrmation Anaysis
M 1veid § Clonsd Work Orders
a Ar£as
¥ 10n Hold ::‘:‘“ Budget
] 0waiting More Information & Onsd MM
]  0Open Extended & Fenting Crafts
SPend & Deferres Employees
i 9PMs o Forwarsed | Equipment
D 0 Waiting Funding Groups
¥ 1Deferred tocations
W 2Forwarded Qutstanding Work
Batreah e ity
Sutts are Dased on Status Date for coch selected pened. Th reflects the actual dte of the
Tast status change. Purpose

Déd you know?

122, The most overdue Iibrary book was 238 years late, ‘Types
- o Transactions

ASSIGNED WORK

Note: Action Taken is saved when Save button is dicked.

Sortby [Peavetize 9] O nacenting ® descending Academic/ NonAcademic
Filter [~ Seleatssts -~ [¥] ,
1 - 2 of total 2 Fted ot m S hiest Y Lant ™ Arkansas Reporty

- Print Arkansas Report
P T e

17



Master Plan/Partnership Program

Two-Year Cycle
DATE MILESTONE DISTRICT DIVISION
ODD YEAR
,

February 1 Preliminary Master Plan L A

May 1 Partnership Program Project List
EVEN YEAR

February 1 Final Master Plan

Partnership Program Project
March 1 Applications

September 1

Final Master Plan
Approval / Non-Approval

18
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TAB 1

B TAB 2

>
>

.

P 1

TAB 3
TAB 4
TAB 5

M. TAB 6

YV VvV VY VYV VY V

A\

TAB 7
TAB 8
TAB 9
TAB 10
TAB 11
TAB 12

TAB 13
TAB 14
TAB 15

Master Plan

District Information

School Board Resolution
Public Hearing

District Enrollment Projections
Community & District Profile (Optional)
Narrative Analysis

Insurance

Identification of Access Issues
Custodial Plan

Maintenance Plan
Preventative Maintenance Plan

Projected Replacement Schedule for
Life Cycle Systems

Committed Projects

Planned New Construction Projects

Annual Expenditures for Maintenance/Repair

& Capital Outlay

abs

Master Plan
Feb 1
Even Year

X

X X X X X X X X X X

X

/

Master Plan
Update
Preliminary
Master Plan
Feb 1
Odd Year

X

19
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Partnership Program

“New” construction
Not repair or maintenance

Minimum project cost - $150,000 or $300/student
Waived for life/safety such as fire alarms

Projects must be on district's Master Plan

20



Warm, Safe Dry Projects

> System Replacements (for 2015-2019)
Roofs
- HVAC
* Fire/Safety
* Plumbing
- Electrical

» Building Replacements
- Demolition of existing building

» Total Renovations
* Bringing existing space up to standard

21



Space Projects

» New schools
» Additions (including new buildings)

» Conversions of existing space (to different use)

22



Arkansas School Facilities Manual

Vot m= arrenily 5t
e P Tedliks Lricanoe Brhool Faelite Masosd - Updamd

Arkansas School Facilities Manual

Cover Page
Table of Contents

Chapicr i Hew To Une Thin Maneml
= 10 — Hewr T e This Manml

= 200 — Educatiznal Facilitr Flaaning Canceph

Chapier 3: Edueatisnal Framewark
+ 3030 - Eduratiens] Framewark
+ 100 - Kigh Pesfsrmans: Learning Exvirozmcan
» 3200 - Sgevia] Education
» 3800 - Carces Education

Chapier 4: Sits Sciection 30 Desipn
« 40800 — Sits Sckotion zad Deaign

Chapier 5= Fregram of Reqeircmenty

Chapier éc Fregram Spaee Goidelas

= i} - Inbrodwction

= 5100 Scrica — Elomentary Scheal Space Flaio
= G200 Serica — Mliddle Schoal Space Mt

= (i34 Scricy = High School Space Fhbo

® i3} = Carcer Edocaiion Sgace Flaica

Chaptzr T: Euilding Sratcma

= T} = Inbraduchion

= TS0 — Cinl SStcwerk

= T - FaundatSan & Flocr Slaba o Grede
= Tl - Framing Svatcma

= 7130 - Exterics Walh

= 7130 - Floed Svadcmm

= 7150 - Intezmar Partiboe

= TdiéD - Intermar Flear Fintlkey

= TAT0 - Wall and Cclmp Finnkea

» 7100 — Equipmest 3nd Furnissings

http://arkansasfacilities.arkansas.gov/facilities/arkansas-school-facilities-manual-updated
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Program of Requirements

» For new school
» Uses projected 10-year student enroliment
* Provides overall school size
» Provides required spaces by room

» For additions
» Uses projected 10-year student enroliment and existing spaces
» Provides suitability (space needed)
» Checks required spaces

» Suitability
» Eligibility for state funding

24



(&) bl w0~ G001 28 POR Changes for 2011-2013 [Read-Only) [Compatibility Mode] - Microsoft Excel
“ Home Insert Page Layout Formulas Data Review View
‘Jﬁ * s Arlal 110 < A A = ¥ | Text -"-L o 3
42 Copy - ' -
p“?“‘ F Format Painter B I U 2 B =@ | R B s 5% ¢ f ’]“u‘ .” l bl
Clipboard - Font Allgnment Number Styles
I R31 v fe |
A B c D E F G H | J K L M

1 jSCHOOL DISTRICT Sample School District

2 SCHOOL NAME Old Main High School USER DOCUMENTATION -

3 PROJECT NAME Classroom Addition RUN BY: [Joe Tester

4 PROJECT NUMBER 1314-9999-999 DATE 10/16/2011

5 1 NUMBER OF STUDENTS Enter maximum projected number of students during next ten years

6 Kindergarten Grade 7 2. KITCHEN School may have warming kitchen or full sevice kitchen

7 Grade 1 Grade 8 Selact from menu below YES or NO if school will have warming kitchen

8 Grade 2 Grade 9 90 Warming Kitchen

9 Grade 3] Grade 10 90 JFull Service Kitchen YES

10 Grade 4 Grade 11 90

1 Grade & Grade 12 90 3. MULTI-STORY SCHOOL

12 Grade 6 TOTAL 360 Select from menu if school is multi-story NO - Single Stol

13| 4. TOTAL SPACE EXISTING CAMPUS Gross Square Feet

21 TOTAL REQUIRED SPACES 54 014  Square Fest

22 | SUPPORT SPACE ALLOWANCE 8,102 Square Feat

23 TOTAL REQUIRED + SUPPORT SPACE ALLOWANCE 62.116 Square Foet TOTAL SPACES (sum) [____0]Square Feat

24 | 10% CONSTRUCTION FACTOR 010 NEW SPACES (sum) 0 Square Feet

25 TOTAL REQUIRED/FUNDED SQUARE FOOTAGE 68,328  Square Feet -

EXISTING SPACES I
STANDARD | REQUIRED SPACES NEW SPACES (in their final TOTAL SPACES |REQUIRED SPACES

26 | REQUIRED SPACES configuration) (NEW + EXISTING CHECK

27 | Space SF Qty AREA Qty AREA Qty AREA Qty | _Qu AREA
20 ACADEMIC CORE

29 [E-AC-3 Kindergarten Classroom 1000 0 0 0 4] | 0 4] |
30 E-AC-4 Kindergarten Restroom 50 0 0 0 of o0 [i] |
31 [E-AC-5a Elem Classroom Grades 1-3 850 0 0 0 (1] ) i |
32 [E-AC-6b Elem Classroom Grades 4.5 850 0 0 0 of o [i] |
33 M-AC-1a MS Classroom Grade 6 850 0 0 0 of o il
34 M-AC-1b MS Classroom Grades 7-8 850 0 0 0 o] o i |
35 M-WD-1 Workforce Development 1.300 0 0 0 ol 0 ol
36 |H-AC-1 HS Classroom 850 10 8,500 0 o] -10 8500]
37 [H-AC-2 Science Clrm/Lab-Gen/Physics 1.440 1 1.440 0 o] -1 -1440]
38 H-AC-3 Science Clrm/Lab-Chemistry 1.440 0 0 0 il | 0 il |
39 H-AC4 Science Clrm/Lab-Biol/Life Sci 1,440 1 1,440 0 of -1440]
40 H-AC-56 Science Prap 300 0 0 0 o] 0 il |
41 H-AC-11 Chemical Storage 150 0 0 0 o o0 ol
A2 H.ACLAD Miiltil lea Ranm 1 ANN n n n 1 n i}
v M| Summary . SuttabityAnalysis . SupportSpaces .~ WorkforcaDevalopmant - Space Notes . V. lf il

Ready |

—
~f _

Desktop |

s ./ . |
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Home Insert Page Layout Formulas Data Review View
3 # cut Arial i A S==(® SiWrap T
o 3 Copy - o _
e - Format Painter 7 1 ATATI S EE o $ <%
Clipboard ] Font Alignment Number
| B24 - fe
A B C D F
1 SUITABILITY ANALYSIS
2
i BY: Joe Tester
4 DATE: 10/16/2011
5
6 (CHOOSE CORRECTPROJECT TYPE)
7 FOR ADDITION PROJECT [ Yes_|
8 FOR NEW SCHOOL IN DISTRICT MO
§
10 SCHOOL DISTRICT Sample Schoal District
11 SCHOOL NAME 0Old Main High Schaol
12 PROJECT NAME Classroom Addition
13 PROJECT NUMBER 1314-9999-999
14
15 Existing Size POR Allowance Difference
16 (GROSS SF) (SF)
1w
18 TOTAL SCHOOL/CAMPUS 60,000 68,328 8,328
19
20 SINGLE-PURPOSE AREAS
21 Physical Education 12.000 7.100 4.900
22 Media Center 1.440 0
23 | Student Dining 2,700 0
24 |Performing Ats | 2,520 0
25
% TOTAL SUITABILITY NEED (GROSS SF) 13,228
27 FOR STATE FINANCIAL PARTICIPATION
28
29 NOTES District Inputs
30 From POR Summary Sheet
K}l Suitability Analysis Computes
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%ITn/éI’/Ship Program — State Financial Participation Determination

» Qualified project scope in square feet (e.g. 10,000 SF)

» Project cost factor (e.g. $130/SF) S
) & 2

Se

» Qualifying Project Cost (QPC)
® Scope x cost factor
¢ 10,000 SF x $130/SF = $1,300,000

»  State Financial Participation = QPC x (1 minus Wealth Index)
® If Wealth Index = 0.350
¢ State Financial Participation = $1,300,000 x 0.65 = $845,000
¢ $175/SF Maximum new facility cost factor

27



Partnership Program Project Timelines

After Commission approval and funding
» 60 Days Sign project agreement

» 18 Months Start construction
(signed construction contract)

» 4 Years Complete construction

NNENE

28



= Catastrophic Program

» Act of God event

» Apply within 60 days of event
» Repair and new construction
» Supplements full

replacement insurance to
meet current standards

» State committed about $5.5
million

28
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Charter Schools

Charter Schools Facilities Grant Funding Program
A.C.A. 8 6-23-908

Right of Access to Unused or Underutilized Public
School Facilities and Sale or Lease of Public School
Facilities, Act 542 of 2017

30



Arkansas Division of Public School Academic
Facilities & Transportation Website

http://arkansasfacilities.arkansas.gov/
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