
Depa..-tment of Transformation and Shared Services 

Governor Sarah Uuckabee Sanders 

S€cret.·uy Joseph Wood 

')"rector Kay Barnh,H 

January 12, 2022 

The Honorable Jonathan Dismang, Co-Chairperson 
The Honorable Lane Jean, Co-Chairperson 
Arkansas Legislative Council 
State Capitol Building, Room 315 
Little Rock, Arkansas 72201 

Dear Senator Dismang and Representative Jean: 

The Office of Personnel Management (OPM) submits a request from the Department of 
Human Services (DHS) for permission to exceed the maximum of the salary range 
according to ACA §21-5-209. The requested employees for approval are listed below: 

Position Authorized Authorized Name of 
Number Job Grade Authorized Title Candidate 

22102127 L023N SE03 DHS Deputy Director Janet Mann 
22098885 L023N SE03 DHS Deputy Director Mischa Martin 

DHS requests to pay both employees a salary of $172,000, which is $5,000, or 3% over 
the maximum for pay grade SE03. Both employees have exceptional resumes to support 
the higher salary, which are attached. ACA §21-5-209(g)2(ii) states the following: 

Salaries established by this section may exceed the maximum pay level for the 
grade assigned to the classification by no more than twenty-five percent (25%) for 
no more than ten percent (10%) of the positions authorized in the state agency's 
appropriation act. 

OHS states the division has funding and appropriation for this unforeseen cost. After 
review of the requests, the Office of Personnel Management recommends the approval 
of the establishment of the requested salary. OPM also recommends that this action be 
effective January 11, 2023. Your consideration of this request is greatly appreciated. 

Sincerely, 

!�h�
Office of Personnel Management 

KB:1 

Office of Personnel Management 

501 Woodlane Street, Suite 205 * Little Rock, AR 72201 * 501.682.1753 

Ex. D



A R K A N S A S

DEPARTMENT OF 

�HUMAN 
l V' SERVICES

Office of Human Resources 

P.O. Box 1437, Slot W301, Little Rock, AR 72203-1437 
P: 501.682.6499 F: 501.682.6569 

Januar y 10, 2023 

Kay Barnhill, State Personnel Director 
Department of Finance and Administration 
Office of Personnel Management 
50 I Woodlane, Suite 201 
Little Rock, Arkansas 72201 

RE: DHS Deputy Directors 

Ms. Barnhill: 

The Department of Human Services (DHS) is requesting to pay the two individuals below 
an annual salary of $172,000. Both candidates have the educational background and 
experience to justify paying above maximum for the requested grade. Each candidate 
has been employed ;,vi.th DHS in various roles over the past years and have firsthand 
knowledge. 
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Janet Mann 
' '' '  

I 
Mischa Martin 

Attached are the resumes for both candidates to justify the request. Your favorable 
approval will be highly appreciated. Should further information be required, please 
contact me at (501) 320-6250. 

Sincerely 

Damian Hicks 
DHS Chief Human Resources Officer 

We Care. We Act. We Change lives. 
humanservices.arkansas.gov 



JANET IVIANN, CPA 

EXPERIENCE 

l 1,,,·tv VP.in: ol d,::monstrated managem€·nt and innovation in finance,. r11anagement. and le:.dersh1p

/.'.,.:itip;: at ffl!Ttrib\•:;ng to mgan'.zctional :,u.:cess through the growth of team members 

CJHer a t2>re rnmo;nation experience across. programmatic, financial, operational, and regulatory divisions 

DECHJ1£1,f:R w;n - PlffSfJ\IT 

SENIOR rv·ANAGEB GOVERNMENT SEHVf(:i:S, I· "}flf\'t .1.··. 
Foc,L'; oi i ht:n!thc,'.1rc In gove(nn·1enf' s.Prvices. 

, �.L: '.ic;i··� fK :iC'/ 111d pro:;r;1m anaiy'.i,. 
G !\leer ·:E i d finE1n(id! 1 ,:::porting <tnd cornp!ia1iCf'.! {:xpertisc 
• Lh�sign c ncl !rnptt.!'.·tr:ntat!un of pn.1grctn1 rnanaeeinent.

APRIL zon -- OtCEMBEH 2022 

UUSJ'.'H:SS CONsu·;uNG DIRECTOR, NTT D/\TA SERVICES 
t m;,·,,1,is en busi:H!S:, deveioprnent and process imp1·uv0ment for clients 

,, Dlrectc.i:' of bus,nr:�:-:s proct�ss irnpro\.,rerrient for various f;ledicctid husines·; units, ir,cluding c}peratiCns and 
, ;1 L:L1C? 

• ,1s intcrnn Deputy Chief Fin,1ncir1I Officer fo.- stat,� ,:;genc,t.
.. :;:eject s11,n;;igcr i.HHJ Sub wet n,,tter expert for Med•ca:d opci at ions.

FEBRUJ.\RY 2019 -- /\PR1L 2021 

DIRECTOR OF i\ilEDIC/\J SERVICES, STATE OF ARr<.te\NSJ\S DEP/\RHv1ENT OF rlU!\11.l\N SERVICES 
Over•:ight anJ n1,11,agrn1P:d. of an :;g billion Medicaid progr,rn1 1 serving over 8()(\0'.X) henefiriarl£0 s, 20.000 
provider�) d1\tJ supet'\lising ovPr sixty en1pk;ye\?S and contractors. 

• :/idr'.➔gen1<?nt of ali for rna ,aged care plans for trc1nsportation, dental and individuals 1..vit 11 comple:<
beh::wiorai and dc•veiopnwntdl '.;e,·vicr:s and, expansion popc,tation thrnugh the insurann, Marketp,,,ce,
,
0,nd fe,,•-for-�.ervi,:2 progra·y1s.

" In charge of r·,h>Gicaid IV1anagemerit infom1atl:1n Systt:m (fVHVllS) vendor,; for claim:: prnces.sing, ph,H rnacv 
adm1nbtrdtk,n and d,na warehouse . 

. � f'/1::i,,<'ige :: rior aulhcrization (P/1} and uHi22ition r21Jiew (UR) service,; internal iv <'Hid e:£ternai!y. 
"' C·c:rnu,,rabic for Medic2id Stat,' Plan fv•,endmcnts, Arkansas .l\drninistrativc Code, Code of Feder,il 

lie'gui,ltions \CHI), t!·1e Sn�:1.::1! SecuritV 1�.ct and a!! other documents governing !Vk,ciicaid 01wra'. 1 ons 
" lmp,ernentcd n2v; n1f<1!,oc:,jlogv for reviewing prnvider catcs, 
" Le<;cL flledicaici fin,mce tearr1 !or budgeting foreG1stir1g, reporting, audit a;,,::. legisL,t.,vr: af'i'airs. 

AUGUST 2fn8-· FEBRUARY 2019 

FiSCf�J. [,.Ri::(TOH, STATE OF rviiSSISS!PP!, DEPARTMENT OF iv1ENT/-\L HEALTH 
�<;p<::r•;isior, of •:)/;Jcnditwes and budget ci.Jily operatio11s for inslitutional and hr;rne and cc,rntnuility-b;i:,,,(j 

OCTOBER 2017 :- t\UGUST 2018 

DEPUTY �1!HECTOf:, ST ,L\TE OF M!SSlSSIPPI., DFP.L.RTMENT OF IWM1'\N SER\/lCES 



f\f;��11dge1nc�:ll· uf ddy---to 

::r�rvicf�;. 

NOVEMBER 2.016- ocrnsrn 2017 

or v,niou� prc1grdr11s inCIL,dmg: Tt\NF, Ch1lc1 

ST/\TE OF AHi<ANS,t\S DEPARTMENT OF HUMAN SERVICES 
fmance cperatic,rs of Meclic2id, Child Welfare, ,:ind Youth Services progran\o. lotdimt 

budget neutrality ,eviev.; and cost effectiverH,.•ss ,rn,ih/sis 
JULY 2013 •• NOVEMBER 2015 

N/WIGANT HEALTHC/i,HE (NOW KNOWN AS GUtDEHOUSE) 
Dirt'• 1:1ed projects focu.,ed on strategic plann 1ng, oi-gani1ationai 2sses,;rr1ent, financial operations, and best 

fm Pntities. 
with r:1anagement of e!igibi!itv determinations, and

., /\d 1fs,,,u orov i 1Jt!rs CF: payrnent rrform, ,,pecifo:aily Upper P,,yment Urnit (UVi) and 
policy cl1anges \,vith ir1plcnv:ntation of new processes, educaticn. and 

on accountirg, budget, and firnrncc 

JULY 2010 ····· JUNE 2016 

CHAmlV,E\N THE BOARD, STATE OF M!SSISSIPP! BOARD OF TAX APPEALS 

in dddition to 

the C:w2r1or and confirmed by the Stale Senate for <i six-year tern, 111 a ne\Jvly created role the 
S,i:Le terisic,ture rvlane1gcd all ;;ppcals originating from tr,e Departrnent of Revt,nue including, but not lirnited to. 
salf:s tt'r,, inU)i11P !."lx ,ind alc,:,110i pen-nils. 

JANUARY 2006 -· JUN: 2rno 

t\Df\'T'IISTRI.\TOR, STATE OF MISSISSIPPl OFFICE OF THE GOVERNOR, DIVISION OF 

fv1ED!CJ.\!D 
Oversight aw, rnanagernerh of Compliance and Reviev.J, Thlrd Party Liability, Program Integrity, and 
affair-, over :)nc hunrfrcd ernplovees and contractors. 

" cost H'l)Ofl�- and bilHng for compiiancc . 
.- /\cl ministration uf Prograrn lntegrit'/ Unit for beneficiaries and prov;ders. 

drl(l 

Live :earn tor state t,nd federal regulatorv n1atters inciuding Upper Pavn•1•nt :_•rnit (UPL) 
Prograrn (DSH). 

1999-· ::rn:n 

!l\l CO�JSULTANT, JHM CONSULTING
Vt'cri-:c,d with gov0rnment and corporate dients on financial planrnng, Medicaid progran, consu!tmg .:ind subJect

affairs, and several types o1 proposal develoon:ent 

DECEMBER 1992 ··· DECEMBER l998 

INTERNAL CONTROL AND AC(OUNTING MANAGER, TELAPEX, INC 
Ja,-cnt cc,111panv of C Spire, a regional, pr-ivatt'.!y ovvncd mobile phone company. 

of i11tc,·nal controls and bucl,:;et for ever eight privately O'Nnecl telephor,e, cable, and cellphone 
compan:(•S 

DECEMBER 19'..10 -- NOVE1VlVER 1992 

STAH ,\UDlTOH, EUBMJ!< & BETTS, CP1\ 
Stilff au:J,to, ,Esig11,2d to ·-,1,7riou,, accou11ts 
ir1::lttdii-ig F·l)lC �-1nc.'. n1·c.

nursing homes, equity firms, and government entities 



EDUCATION 

MAY 1990 

Bf\CHELOR: OF SClt!\iCl:, BUSINESS ADfvllNSTHATiot\J, ACCOUMTING, UN!VERiSlY OF 

1:\ LI\ B 11:\ !Vl I-\ 

• Ce:t1fie '1 Public L,cc-ountant, licensed in Mississippi, number <1257



Mischa K. Martin, J.n., M.P.A.

S U1l1Jl-'IAR Y: 

Experienced leader skilled at managing large-scale system reform focused on strengtheningfamilies and 
preventing child maltreatment and the need for foster care, tran.�forming public policy to implement child 
weffare best practices. d eveloping strong relationships with stakeholders and legislators, building teams that 
focus on proactive strategies, overseeing a multi-million annual budget, and coaching emerging leaders. 
Passionate advocate for at-risk children andfamilies. 

EDUCATION: 

2000-2004 University of Arkansas Little Rock, AR 
Bachelor of Arts in Political Science 
Magna Cum Laude 

2004-2007 

Juris Doctorate 
University of Arkansas, William H. Bowen School of Law Little Rock, AR 

2006-2008 University of Arkansas Little Rock, AR 
Master of Public Administration 

PROFESSIONAL EXPERIENCE: 

2008-present Arkansas Department of Human Services 

Director of Division of Children and Family Services 2016-present 
• The Division of Children and Family Services is responsible for safety of more than 20,000 children and youth in

Arkansas. DCFS is responsible for child abuse and neglect prevention, protective, foster care, and adoptive
programs.

• Responsibilities include supervision of 1100 staff across the state and oversight of numerous programs including
child abuse investigation, child abuse and neglect prevention, in-home services, and foster care cases

• Accomplishments include
o Implementation of Family First Prevention Act included being the second state with an approved

prevention plan and approved federal funding for two new prevention services, transfo1mation of
placement services including new QRTPs and reduction of shelter usage, implementation of public
policies and laws to align with the federal act, and enhancements to the child welfare case management
system to track and monitor requirements.

o Approved federal Program Improvement Plan and successful completion of all data outcomes within two
quarters.

o Procurement and development of a CCWIS system - ARFocus.
o Selection and implementation of National Child Welfare Workforce Grant.
o The number of children in care in Arkansas has dropped from 5,196 in late 2016 to 4,244 at the beginning

of the pandemic. Children placed with relatives is up from 17.3 percent in 2016 to over 40% in 2022
including over 40% of children's first placement in foster care was with relatives or fictive kin.

o Leadership during the Public Health Emergency March 2020-present.
o Implementation of Safety Organized Practice and Structured Decision Making.

Assistant Director of Developmental Disabilities (DDS) Compliance & Monitoring 2015-2016 
• The Division of Developmental Disabilities Services (DDS) strives to provide quality services for children and

adults with developmental disabilities and delays.



• Responsibilities included oversight of the quality assurance unit, licensure division, policy unit, division
infonnation technology, and five Human Developmen t Centers.

• Researched and designed an 1 I 1 5 Medicaid Demonstration Waiver.
• Organized and lead a team of experts to complete an QA review of the Booneville Human Department Center's

policy and practices regarding restraints and seclusions.

Deputy Counsel of County Legal Operations 2015 
• Managed attorneys for the County Legal Operations Unit that consists of 50 attorneys and 30 support staff across

the state who provide legal representation to the DCFS, APS, and ASP CACD.
• Lead for legislation support.

Attorney Supervisor 2014-2015 
• Responsibilities included supervising attorneys in dependency neglect, APS, and administrative proceedings

covering eight Arkansas counties; and
• DCFS legislat ive legal liaison.

Assistant Deputy Counsel 2013-2014 
• Provided legal counsel to executive staff of DCFS, Arkansas State Police Crimes Against Children Division (ASP 

CACD), and D ivision of Aging and Adult Se rvices;
• Reviewed DCFS policy and procedures;
• Legal support for federal reporting and monitoring;
• DCFS legislat ive legal liaison; and
• Name Removal Board Chairman.

Attorney Specialist 2008-2013 
• Represented the Division of Children and Family Services (DCFS) and Adult Protect ive Se rvices (APS) in

dependency/neglect and adult custody hearings in state's most populous county as well as 10 other counties.

2005-2008 United States Eastern District of Arkansas Clerks Office 

Generalist Clerk & Assistant Jury Administrator 

ACCREDIA TIONSI CERTIFICATIONS: 

Arkansas Licensed Attorney in good standing, #2007154 

AWARD 

20 I 9 Casey Fami{v Programs Leadership Excellence for Children's Award 

·'Her leadership has caused a paradigm shift in the Arkansas child welfare system. In the last two years, Arkansas has
significantly reduced the number of children who remain in shelters longer than 10 days. The number of children 12 and
under in group homes has also been dramatically reduced. Ms. Martin has inspired, coached and increased accountability
not only for reaching outcomes but also for sharing ideas and strategies. As a result, in the last 18 months, the number of
overdue investigations decreased from 1,627 to 59. In addition, Arkansas has seen a reduction of more than 700 children
in foster care in the last year. Ms. Martin is not only changing the culture of the child welfare agency, but also educating
the judiciary and legislature on best practices that reduce trauma and keep children safely with parents whenever
possible."
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