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January 12, 2022

The Honorable Jonathan Dismang, Co-Chairperson
The Honorable Lane Jean, Co-Chairperson
Arkansas Legislative Council

State Capitol Building, Room 315

Little Rock, Arkansas 72201

Dear Senator Dismang and Representative Jean:

The Office of Personnel Management (OPM) submits a request from the Department of
Human Services (DHS) for permission to exceed the maximum of the salary range
according to ACA §21-5-209. The requested employees for approval are listed below:

Position | Authorized | Authorized Name of

Number Job | Grade |  Authorized Title Candidate
122102127 | LO23N SE03 | DHS Deputy Director Janet Mann
22098885 | L023N SEOQ3 DHS Deputy Director | Mischa Martin

DHS requests to pay both employees a salary of $172,000, which is $5,000, or 3% over
the maximum for pay grade SE03. Both employees have exceptional resumes to support
the higher salary, which are attached. ACA §21-5-209(g)2(ii) states the following:

Salaries established by this section may exceed the maximum pay level for the
grade assigned to the classification by no more than twenty-five percent (25%) for
no more than ten percent (10%) of the positions authorized in the state agency's
appropriation act.

DHS states the division has funding and appropriation for this unforeseen cost. After
review of the requests, the Office of Personnel Management recommends the approval
of the establishment of the requested salary. OPM also recommends that this action be
effective January 11, 2023. Your consideration of this request is greatly appreciated.

KB:1

Sincerely,

Kay Ba@hill, Director
Office of Personnel Management

Office of Personnel Management

501 Woodlane Street, Suite 285 =+ Little Reck, AR 72201 * 501.682.1753
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Office of Human Resources
P.O. Box 1437, Slot W301, Little Rock, AR 72203-1437
P: 501.682.6499 F: 501.682.6569

January 10, 2823

Kay Barnhill, State Personnel Director
Department of Finance and Administration
Office of Personnel Management

501 Woodlane, Suite 201

Little Rock, Arkansas 72201

RE: DHS Deputy Directors
Ms. Barnhill:

The Department of Human Services (DHS) is requesting to pay the two individuals below
an annual salary of $172,000. Both candidates have the educational background and
experience to justify paying above maximum for the requested grade. Each candidate
has been employed with DHS in various roles over the past years and have firsthand
knowledge.

"Position | Authorized | Authorized | Authorized Title " | Name of
Number | Job  Grade | e | Candidate
122102127 [L023N | SE03 | DHS Depuly Director | Janet Mann
22098885 | LO23N ] SEO03 DHS Deputy Director % Mischa Martin

Attached are the resumes for both candidates to justify the request. Your favorable
approval will be highly appreciated. Should further information be required, please
contact me at (501) 320-6250.

Sincerely

Damian Hicks
DHS Chief Human Resources Officer

We Care. We Act. We Change Lives.
humanservices.arkansas.gov
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Mischa K. Martin, sp. mp.a.

SUMMARY:

Experienced leader skilled al managing large-scale system reform focused on strengthening families and
preventing child maltreatment and the need for foster care, transforming public policy to implement child
welfare best practices. developing strong relationships with stakeholders and legislators, building teams that
Jocus on proactive strategies, overseeing a multi-million annual budgel, and coaching emerging leaders.
Passionate advocate for at-risk children and families.

EDUCATION:

2000-2004 University of Arkansas Little Rock, AR
Bachelor of Arts in Political Science
Magna Cum Laude

2004-2007 University of Arkansas, William H. Bowen School of Law Little Rock. AR
Juris Doctorate

2006-2008 University of Arkansas Lattle Rock, AR
Master of Public Administration

PROFESSIONAL EXPERIENCE:

2008-present Arkansas Department of Human Services
Director of Division of Children and Family Services 2016-present
»  The Division of Children and Family Services is responsible for safety of more than 20,000 children and youth in
Arkansas. DCFS is responsible for child abuse and neglect prevention, protective, foster care, and adoptive
programs.
* Responsibilities include supervision of 1100 staff across the state and oversight of numerous programs including
child abuse investigation, child abuse and neglect prevention, in-home services, and foster care cases
e Accomplishments include
o Implementation of Family First Prevention Act included being the second state with an approved
prevention plan and approved federal funding for two new prevention services, transformation of
placement services including new QRTPs and reduction of shelter usage, implementation of public
policies and laws to align with the federal act, and enhancements to the child welfare case management
system to track and monitor requirements.

o Approved federal Program Improvement Plan and successful completion of all data outcomes within two
quarters.

o Procurement and development of a CCWIS system - ARFocus.

o Selection and implementation of National Child Welfare Workforce Grant.

o The number of children in care in Arkansas has dropped from 5,196 in late 2016 to 4,244 at the beginning

of the pandemic. Children placed with relatives is up from 17.3 percent in 2016 to over 40% in 2022
including over 40% of children’s first placement in foster care was with relatives or fictive kin.

o lLeadership during the Public Health Emergency March 2020-present.

o Implementation of Safety Organized Practice and Structured Decision Making.

Assistant Director of Developmental Disabilities (DDS) Compliance & Monitoring 2015-2016
e The Division of Developmental Disabilities Services (DDS) strives to provide quality services for children and
adults with developmental disabilities and delays.



¢ Responsibilities included vversight ot the quality assurance umt, Hicensure division, policy umt, division
information technology, and five Human Development Centers.

s Researched and designed an 1115 Medicaid Demonstration Waiver.

»  Organized and lead a teamn of experts to complete an QA review of the Booneville Human Department Center’ s
policy and practices regarding restraints and seclusions.

Deputy Counsel of County Legal Operations 2015
»  Managed attorneys for the County Legal Operations Unit that consists of 50 attorneys and 30 support staffiacross
the state who provide legal representation to the DCFS, APS, and ASP CACD.
o Lead for legisiation support.
Attorney Supervisor 20i4-2015
» Responsibilities included supervising attorneys in dependency neglect, APS, and administrative proceedings
covering eight Arkansas counties; and
o DCFS legislative legal Laison.

Assistant Deputy Counsel 2013-2014
* Provided legal counsel to executive staff of DCFS, Arkansas State Police Crimes Against Children Division (ASP
CACD), and Division of Aging and Adult Services;

*»  Reviewed DCFS policy and procedures;
» Legal support for federal reporting and monitoring;
»  DCEFS legisiative legal liaison; and
» Name Removal Board Chairman.
Attorney Specialist 2008-2013

e Represented the Division of Children and Family Services (DCFS) and Aduit Protective Services (APS) in
dependency/neglect and adult custody hearings in state’s most populous county as well as 10 other counties.

2005-2008 United States Eastern District of Arkansas Clerks Office
Generalist Clerk & Assistant Jury Administrator

ACCREDIATIONS/ CERTIFICATIONS:

Arkansas Licensed Attorney in good standing, #2007154

AWARD

2019 Casey Family Programs Leadership Excellence for Childien’s Awaid
“Her leadership has caused a paradigm shift in the Arkansas child welfare systein. in the |
significantly reduced the number of children who remain in shelters longer than s

under in group homes has also been dramatically reduced. Ms. Martin has inspired, coach

not only for reaching outcomes but aiso for sharing ideas and strategies. As a result, ini the last
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overdue investigations decreased from 1,627 to 59. In addition, Arkansas has seen a reducucn of more than 700
in foster care in the last year. Ms. Martin is not only changing the culture of the c' ld welfare agency. but also educaimng
the judiciary and legislature on best practices that reduce trauma and keep children safely with parenis whenever

possible.”

Contact
i i
TS e

References





