EXHIBIT H2

State of Louisiana savings using Rental

|
herte LOUISIANA

\
Rental Miles
# of Rentals Days Spend Driven
1470 7081 $244,78438 737,543

Reimburse .51

reimbursement cost: 376,146.93
Rental cost 244,784,398
SAVINGS of 131,362.54
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OKLAHOMA |

State of Oklahoma Total Savings for November thru August 2012

estimate
Miles Driven {only .
5,89 of miles reimbursed compared FY 2010y | 1,639,101 | Average Length of Rental 2.32
Rental Days 11,364 | Avg Miles Driven per Rental 334.92
# of Rentals 4,894

Rental Costs (Rental Rate, 6% tax and gas) = $661,052
Same miles driven at Mileage Reimbursement @ .555/mile = §909.701
Reimbursement savings (Nov 1 to Aug 31) = $248,650
Projected annual savings (Nov 1 to Oct 31) = $331,533

¢ Results represent a 27.3% savings over reimbursement including the
Universifes

e Average savings per day = §21.88 reimbursement
e 93% of the state rentals (excluding universities) were sedans.

e [f the rental option was used to replace all 33.5 million miles reimbursed, the
savings would be over $5.5 million a year.

For estimate purposes only:
e Assume half of reimbursement is justified (costs less to reimburse)
$18,624,277 (FY 2010 data) * 50% = §9,312,138
¢ For the remaining $9,312,138 assume
o 25% of remainder State fleet is best option (cost and/or location)
= Estimate based on one location

o 75% of remainder rental is best option (cost and/or location) and
27.3% savings listed above = $1,906,660




OKLAHOMA

Breakdown between State Agencies and Universities

State of Qklahoma State Agency Savings for November thru Aug 2012

# of Rentals 3,085 | Average Length of Rental 1.97
Rental Days 7,868 | Avg Miles Driven per Rental | 290.82
Miles Driven 1,158,920 { Average savings per day $28.02

Rental Costs (Rental Rate, 6% tax and gas) = $422,785
Mileage Reimbursement @ .555/mile

Reimbursement savings
Projected annual savings

= $643.201
= $220,415
= §$293,887

State apencies rescrved sedan vehicles 93% of the time

34.3% SAVINGS

State of Qklahoma University Savings for November thru August 2012

# of Rentals g0g | Average Length of Rental 3.85
Rental Days 3,497 | Avg Miles Driven per Rental | 528.25
Miles Driven 480,181 | Average savings per day $8.07
Rental Costs (Rental Rate, 6% tax and gas) = $238,266
Mileage Reimbursement @ .555/mile = $266,501
Reimbursement savings = §28,234  10.6% SAVINGS
Projected annual savings = 837,646

The universities reserved large vehicles, such as minvans, passenger vans, SUVs 60% of

the time




OKLAHOMA

Long-term Costs/Savings

e Long-term vehicle needs
o No commitment with Enterprise, keep vehicles for as long as they are
needed and return when necessary
o Cost of rental decreases over time
o Ifthey were kept for 12 months
*  Monthly rentals could save the state $150/month per car or more
v 1f 200 state owned cars were replaced with rentals cars
=$30,000/month in savings

Example

A department needs a vehicle for 30 days, and expects to drive 3000 miles during that
time.

Rental total costs: $1,121.49 (includes $438 in gas)

Reimbursement costs: $1,665.00

Fleet costs: $1,527 (includes $418.80 in gas)

¢ Anagency needs 12 vehicles. What if the agency only needed half of the vehicles
for 6 months and the other half for 12 months

o Through Fleet
x 12 vehicles x $1,527/month x 12 months = $219,888.00

o Through Rental
* 6 vehicles x $1,121.49/month x 6 months = $40,373.64
e 6 vehicles x $1,121.49/month x 12 months = $80,747.28
»  Total =$121,120.92 = §98,767.08 SAVINGS!!!
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