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EEINEE | _ fUnfortunater, these programs are bemg eroded :]:_ e

‘and dl[uted as t;me passes W|thout perlodlc

'gthe.rehablhta___ on modet however the fmancrall '

R :resources prowded by the State have nat

. -followed to fund the necessary communrty 2 'posmve and therapeuttc modei of rehablhtatlon.
based youth serwces as aiternatlves to S However the Irmzted State fund:ng to thus
R mst:tutaonahzat;on The system has. rehed toa system has not mcreased srgmf:cantly in almost

great degree, on:a;confmement correctlons~ ioa decade In aImost all countres there remamsa

E -.:'_:based modei :__ meet these respons:blhtles o shortage of mtenswe communlty alternatlves for R

.*'j-'desplte the aIarmmg statlstrc that as many as 70 the hlghest nsk hlghest need youth Such

o ;percent of chlldren in the Arkansas Juvemle ' j lntensrve serwces if supported and managed -':
: gCourt System have a mental health and/or o effectively are MUCH less expenswe than the
~ 5 substance use dlsorder (Hammond 200?} : cost oflncarceratlon The cha]lenge Iles |n

B o e B :” . "flndmgthe best method to redsrectfundsfrom'-
e .Mental health screenmgs and a trauma— ' B 0T R DO -

e : c0nf;nement to communuty—based ser\nces and '
. mformed care approach are crltlcal elements for : '
S T still provrde a safety mechanlsm that protects SR
amprovmg outcomes forthese chlldren L PP
‘ SR the commumty and mlnlmizes the serwces gap. .

E.f; :'prproxlmately 500 youth enter Arkansas

3 'Qif.ichrld (Mg;_) Whlle data is very I|m|ted




i -i‘-::custody or. status Further W|th an 35.3' &

' '-_.}overwhelmmg majorrty of |nst:tutmnal'-:‘3"f i

' offenses,

'falso suspe ed that county incarceratlons_are of

: fieven grea_ r proport:ons for nonvrolent _' T

1 5'-'-ﬁoffenses

:lnst’itht'i'ona'l'izzing .'young people- sh:ouzld' :

fbe the chonce of absolute Iast resort

o _reserved only for those who pOSE SUCh a. .

._5'fserr.ous threat that no other solu.tlon =

- would protect public safety.

| COmpounding the incarceration problem is the

S fact that there |s no standardlzed statewrde
- ; system in Arkansas for comprehensrve rlsk
L assessment mental health screenlng, or

: dlsposrtion trackmg of chlldren in the juvenlle

' -.f:;_national trend toward lmplementlng such

(Arthur and Hartnev, 2012 p22) |t is ', R ' b
- Arkansas schools also have a crlt[cal role L

.truancy preventlon programs ‘heed to be

- amplemented where possuble Alternatrve

‘Learning Envaronments and Specral Educatlon '

‘ pohmes also need to be revrewed and reformed '
where approprlate to better manage such .
_’misbehavror The goalshould always be to keep S

]UStICE system Arkansas Is clearly bEhlnd the zgzlch||dren Qut of the juven”e court System

;structured and modei dec1510n makmg practlces._.'-

“to play in Juvenlle Justlce

Transformatlon

It has been sald that the delmquency courts are .

: “the default means of managmg school




R en‘thu5|as

E ﬁ:’_r‘V of the Arkansas General Assemblv :_:

. co_me;:to-_the for_e_front_of t_hese da_scussmns__: _—

. _A number of]uvenlle judges, probatlon staf

L Jand youth servn:e prowders have a[so wsrted

“issue.

for Chlldren-and-Famrlres the Annre E -'Ca'sey

L ___focused on:JuvenlleJustlce m Arkansas have

- providing new momentum for change.
- The new, ieader'sh'ip-at the Di\'/i'sio'n"o'f Youth '

*Servu:es provndes the best opportunlty to move

‘ Organrzatlons such as the Arkansas Advocates

Foundatlon the Youth Law. Center and members: ;

:' t prevsously

-youth serwces in. Arkansas These agencres

L

' .trauma mf med.system of care by burldrng on
? and expan :lng the current contmuums that are

-fj'im place

.;:The Youth Ser\nce Provrders in Arkansas make-
'up a network comprlsed of 13 non- proflts that._'.i ‘ ;
B f;are co_mmunrty bas_ed service org__anrzatlon_s B
: ;-oontraoting Wlth the Di\rision of Yo.uth Ser'vic.es}:

"-:'(DYS) and covermg the entire state to prowde

_.mterventrons, outpatlent aftercare and
' -.:-i_lre5|dent1ai treatment ser\nces toat rlsk
féichrldren/youth in the Arkansas Juvenlle Justlce ': o
. system The majorrty of the agenmes under |

- __-contract with DYS have 30 or more years- of

: '---'jexperlence in. the provision of com mun;ty based 3

Youth Serv e’fworkers are.on the frontline of ST P
RS battlef[e!d each and every day advocatmg for

B _ the Ieast restr:ctlve alternatlve that Is most

1'other states and plloted successful communrty S




tumover of DY

' "'knew” "dges,Juve* |Ie ourt staff change etcﬁ'

: '-.to remam at or beiow the natsonal average rate

= for mcarcerat[on of youth The Youth Serwce

L : to the effect:ve commumty based servrces that
“have been prowded consmtently over the past
30 yea s, espemally when compared to other. |

states The Youth Service Prowders know what

-serwces are effectlve, what servrces- -are needed
and what components of the Juvemle justlce -

‘.system need to. be repalred

E servrce provrszon Youth serv1ces have been

| contracted by the Arkansas Department of -

o ,'f.over three'decades Although a ”b:d” or

: request for proposals process IS used the

are |ssued prlmarlly to these same

""'Prowders belleve thls is a major strength of the

: natlonal recognltlon for maklng :mprovements
in reducmg their. incarceration rates, pnmanly
during penods-when ;uvenlle arrests rates have

- - Providers further attribute this-level of success o

' Ce cases, these same states are flnally catchlng up :

: _-W|th the success in Arkans-as-whlle others have

. To r'e"duc'e ihcarceration.rates ev'en'f
‘: :-:'-f_;‘_'further, the D|V|S|on of Youth Ser\nces

o Arkansas is qu1te unlque in, ItS approach to youth mUSt fund more commumty a[temat'ves

: for hlgh nsk hlgh need chlldfen
S T : e 'The Juveml'e court system also. needs f|nanc|al
o Human' Ser\nces D|V|S|on of Youth Serwces for _ : ;
' a55|stance to. meet the demands of

:_Jmplementmg a much needed Structured

;DeC|5|on Maklng (SDNI) program to mclude

3 ArkansaSJuvemIe juSthE system and one that

been decllnmg as well (OJJDP, 2012} In most

|mplemented rmportant mcarceratlon reducmg

reforms Wthh Arkansas remalns reluctant to act_ SO

upon.:




:servu:es and a str:ct multlyear tlmetable to do

':E :i"so The Youth Serv:ce Prowders belxeve thiS can.

be accomphshed w;th a comb:natlon of

."'_'add"nonal ne‘ ' monles or start up funds from

| :;:'the Arkans

:-G'eneral Assembly comblned Wlth-ﬁj" :"3. 9

'savmgs from reduced mcarceratzons 'j_:'-'f: P

_ :- The Youth Sefvace Prov:ders beileve that the

= optlmum approach to reachmgthese systematlc i i

' goa[s of transformatlon |s by partnermg Wlth. hie

: '-':';j:'_crftlcal lf Arkansas is senous about the : Ieadershlp at Department of Human Servrces—.;

I Dwus:on of Youth Serwces, the Governor the 5 3
= lmmediate and Signlflcant reductlon in.

' ;ncarceratlun reducmg pollc:es At the same'- '

'tlme, we. must Ieam to Ieverage cost savmgs and oo

It :absolutely requ;re addltlonal fundmg for

_,.the network of Youth Serwce Provrder s




L :-;_fStrategy 1- 1 The Dlvrsmn of Youth Serwces must contlnue the base andl‘
. f'essentlal core serwces m all 28 judicial distrlcts These services :nc!ude

.:Strategy 1-2: The Division of Youth Serv;ces must prowde resources to
B _if-reopen community group home and shelter beds and to increase’ the
S mtensrty and Ievel of care as needed to serve the populatlon m need

Recommendatlon 2 improve and/or lmplement Structured

55: _a_ssessment statewsde mentai health screenmg, and statewsde
o duspesztionai matr;x gurde!mes for the mvemie court system

. - ._5trategy 9.1 Support and/or offer fundmg assrstance to the
B SR R Administrative Office of the Courts to develop and implement a =
e hE ;comprehenswe Structured Decision Making program throughout the L
P _?Arkansas Juveniie court system Stmtegy 2-2: Provide training and
i ~technical assrstance o court and. commun:ty based provzder Staff on |
o ‘,'Q'Selected mstruments and gUIdEImES |

-means Qf managmg schooi mrsbehawar‘ | j“ 5




__‘*aII stakeholde- -and ””the entire st __é: Improved reportmg wull help | 5

cusall make more 1nformed dems:ons courts prowders admlmstrators

- f‘:leglslators etc.

'2 E{eepmg M@re Kads at Home A Shift te Cammumtyu

: _-based Semces L

: Recommendatlon 5 Reserve Enststutzonal piacement for yo;ﬁh who . :

posea sugmfmant risk to pubhc safety and ensure that ne youth is

- piaced in a secure fac:lity because of soc&a! service or mental hea!th o
'izneeds | ' L

_-_~-:Strategy § L Amend Arkansas Juvemle Code to mclude the followmg
-‘f::'g prowsmn for delmquency d[sposmons : : R

e f 7 fewer th an 3 m:sdemeamfs shaH be comm;tted to DYS state custody _
R unless the chfld is rated as a h:gh risk oﬁ‘ender based on the estabhshed |

L & standard:zed Statew:de RlskAssessment tool Mg




. F:D}J 2013) and a me:ntal h'eal_th' s:creemng‘tool (TJFC, 2013) to measure;:__ o







.\_Mentorlng Programs, Multl systemlc Therapy, Electromc Monrtorlng,
:_etc are some exampies of effectlve programmg to address thls |ssue

o system in Arkansas is maxrm;zmg federal fundmg forjuvenlle ]ustlce
: spendmg Sucha strategy should include an analysss of Oche of.
- Juvenlle }ustice and Delmquency Prevent|on (OJJDP) Temporary

| 3f'and Soaal Secunty Act Tltle IVe fundmg opportunmes A number of
'States appear to be utnluzmg these funds for commumtyjuvemie serwces o
' :'more effectlvely than Arkansas ' ' R

e The document was deve!oped in conjunctron Wfth and pubhshed/drstnbuted by o

: The Arkansas Youth Service Prowders Assoc:atron HEC VRS
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