CIS Division Projects
Progress at a Glance
Week of September 28, 2015

EXHIBIT G1

Legend

H - Initiating (up to Contract signed/scope defined)
B = Planning (up to Schedule Baseline)

[ = Executing (up to Go-Live date)

[ = Closing (up to Signed Project Closing Documents)

Contexte Implementation - Circuit Courts

Contexte Implementation - District Courts

M nitiating ™ Planning ™ Executing ™ Closing

9W (Sevier, Howard,

Pike, Little River) CC

4th (Madison & Washington) CC
17th (White and Prairie) CC
Mississippi CC

13th (Calhoun, Cleveland, Columbia,
Dallas, Ouachita, Union) CC

M Initiating B Planning W Executing B Closing

9th Judicial District
(Damascus, Greenbrier,
Guy, Mayflower,...

White County
DC (Searcy)

Garland County
DC (Hot Springs)

Little Rock DC

I8

Other ACAP Projects

eFiling Projects

® Initisting MFPlanning = Executing M Closing

Herax Juror Application
Replacement
ADC DFA Data Exchange - OCSE
Contexte / eQMIS Data
Sharing - ADC/ADC/ACC
Transistion of A pplication
Support Respensibilities
A0 19 Redaction - Phase Il
Wital Records Data
Exchange- Phase Il
ME Office 365
Jasper Reports Implementation
Waorkfront HD Request Licenses
Miller County - Juror kI
ALCTS Sunset
Contexte Maodifications
2015 Biennial Charge Code
2015 ACAP User Conference
Context Imaging Web
ServiceSolution
iM IS - [OPF, Juvenile, Ad Litermn,
ADR, IDLTA)
Diizaster Recovery Site
Implementation
Revise MSA Project
Craighead County Circuit
[Jonesboro & Lake City) - Juror/MJI
Data & System
Security Classification

= Initiating = Planning = Exccuting = Closing

Craighesd County
Uonesboro)
eFiling

Benton County
Filing

Crawford County
eFiling

Lonoke County
eFiling

Hot Spring
District Court
eFiling

Faulkner County
[Comusy)
Filing

Miller County
Filing

SCA/COA- eFiling

Pth Judicial Circuit
[Grant)
eFiling

Fth Judicial Circuit
[HotSpring)
eFiling

Go Live Dates 2015 - 2016

Today:2
Mg 10/19 1172
17th 11/9
Circuit ACAP
a0 i um C|rcunt Systems

/ ( Conference

Aug Sep Oct Nov Dec Jan

July 2015

Feb Mar Apr May Jun

O = Completed B = ops/Other [M = Contexte/eFiing [l = Tentative

July 2016
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