**TENTATIVE**
79th ANNUAL CONVENTION OF THE ARKANSAS MUNICIPAL LEAGUE JUNE 19 - 21, 2013

WEDNESDAY, JUNE 19, 2013

1:30 P.M, to 3:30 P.M.
ARKANSAS CITY CLERKS, RECORDERS,

TREASURERS ASSOCIATION ......cociiviciiviceeeeneneee.. . Rooms 104-105
1:30 P.M. to 7:00 P.M.

REGISTRATION .....oviericeiereereeereeee e srneseesaeee e Grand Lobby
1:30 P.M. to 6:45 P.M,

MEET YOUR EXHIBITORS/ :

RENEW ACQUAINTANCES.......cvvrierv v riees e Halls B-D

Use this time to meet the exhibitors and see what producis and
services they have that could benefit your city. Popcorn and caol
beverages will be served throughout the afiernoon. Also, take the
time lo renew acquainiances with fellow municipal officiols while -
relaxing in the Exhibit Hall.

1:30 P.M. TO 6:45 P.M. )
SOCIAL MEDIA LAB.. ...Room 206

Do you want o buu!d a soc:a.' med:a presence to promore your
municipality? Do Friends, Fans and Fallowers confuse you? Let
League staffers walk you through the process of crealing a social
media presence using our lab.

3:00 P.M. to 4:45 P.M.

IMPROVING YOUR LOCAL ECONOMY
BY BECOMING A SUSTAINABLE CITY ...t

This certification class will provide examples of how cities of alf
sizes are using sustainabilily to strengthen their local economy,
establish a positive enviranment for job growth and aftract new
invesiment. {1.75 Cerlification Hours)

Presiding: Mayor Chris Claybaker, Camden
President, Arkansas Municipal league

Horner Hall

.Speaker:  Michele Halsell, Managing Director
Applied Sustainability Center, University of Arkansas
3:30 P.M. to 5:00 P.M.

INTERIM JOINT CITY, COUNTY, :
LOCAL AFFAIRS COMMITTEE........cocoiniiniiinninaninninn, Rooms 102-103

The Interim Commiitee welcomes all city officiols to altend this
commitiee meefing. Important land use lopics will be the facus of
this meeting.
5:15 P.M. to 6:30 P.M.
RESOLUTIONS COMMITTEE..,

Each municipalify has a des:gnared representalive who is a
member of the Resolutions Commitiee,

..Horner Hall

Presiding: Mayar Jackie Crablree, Pea Ridge
First Vice President, Arkansas Municipal League

7:00 P.M.

OPENING NIGHT BANGQUIET .. .. Hall A

Welcome fo the 79th Annuaf Convenhon s Opemng NJghf
Banquet, Enjoy a delicious meal and visit with fellow delegates.
Afer the conclusion of the banguet, Mayor Claybaker will give his
presidential address and we will recegnize various individuals who
have made significant contribulions to the league this past year,
including members of the Arkansas General Assembly.

Presiding: Mayar Chris Claybaker, Camden
President, Arkansas Municipal league

Invocaling: Mayor Mike Watson, Maumelle
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8:30 P.M, to 10:00 P.M.
PRESIDENT'S DESSERT RECEPTION ....c.vveee ettt Halls B-D

After the opening night banquet, sirofl aver to the Exhibit Hall and
enjoy delicious desserts and entertainment.

Sponsored by: American Fidelity Assurance Co,
Entertainment: Randy Holland and the Midnight Express Band

THURSDAY, JUNE 20, 2013

6:30 AM. to 7:00 A.M.
PRE-BREAKFAST EXERCISE WALK/JOG........coo..e. Grand Lobby, HSCC
Meet in the Grand Labby of the Hot Springs Convention Center.

7:15 AM. to 7:30 A.M.
VOLUNTARY PRAYER SESSION.....ccvviiviiiviriiie s ivnse s vasiann Room 207

This is a brief time set aside for thase who wish to gather to pray
for our national, state and local leaders.

7:15 A.M. to 4:15 P.M.
REGISTRATION ....oviiriiiiri i

.Grand Lobby

7:30 A.M. to 4:15 P.M.

EXHIBITS OPEN....ovieiveeieveieeeeeeneeseeeevesesiassiesevnenresssessnanse s, Hatlls B-D
7:30 A.M. to 8:45 A.M.
HOST CITY BREAKFAST BUFFET ........ccveee e cervee e e csvrseveioaes Halls 8D

Counlry-style breakfast buffet will be served, courtesy of our Host
Cily of Hot Springs.

8:30 A.M. tc NOCON

CITY ATTORNEYS ... ssiesinies Reoms 104-105
Cify aforneys will receive 12 hours of CLE credit for participating
in lwo days of meelings localed in the Hot Springs Convenlion
Cenier.

9:00 A.M. to 10:15 A.M.

OPENING GENERAL SESSION.........ocvvrciivirinnins Herner Hall Ballroom

The 79th Arnual Convention begins with the posting of the colors
and the singing of the National Anthem, followed by o Host

City Welcome from Mayor Ruth Carney of Hot Springs. We ore
honored to have Governor Beebe and NLC Executive Director,
Clarence Anthony, address our Opening General Session.

PRESENTATION OF COLORS
Color Guard by: Hot Springs Fire Department

Singing the National Anthem: Michael Compton
accompanied by the Witness Singer Choir

Host City Welcame Address: Mayor Ruth Carney, Hot Springs

Presiding: Mayor Chris Claybaker, Comden
President, Arkansas Municipal League

Speaker:  Clarence Anthony, Executive Director
Natienal League of Cities

10:15 A.M. to 10:45 A.M.
BREAK .....vrrviteiremirnriresrrerinersnrsssrnsssarsensrsrssasssoinssrerassennserens Halls B-D

CITY & TOWN



10:45 A.M. fo NOON

NEW ACTS AFFECTING MUNICIPALITIES
AND HOW YOU WILL BE IMPACTED. .......coioiiniiiiininiininnn

This session will be an opporlunily for you to learn about the Acts
passed during the legislative session. Please bring your Acls book.
{1.25 Ceniification Hours, Attorneys will receive CLE credit.)

Horner Hall

Presiding: Mayor Jackie Crabtree, Pea Ridge
First Vice President, Arkansas Municipal League

Speaker: Don Zimmerman, Executive Director
Arkansas Municipal league

12:00 NCON to 1:15 P.M.

HUNCHEOM BUFFET ..ot i ininsvaniee Hells BD
1:00 P.M. to 5:15 P.M.
CITY ATTORNEYS.....ocririvsinianinaronsinsrserimnnssssirieaen ROOMS 104-105
1:15 P.M. to 5:30 P.M.
SOCIAL MEDIA LAB .. ...Room 206

Do yau want to burfd a soc:laf media presence lo promore your
municipality? Do Friends, Fans and Followers confuse you? let
league staffers walk you through the process of creating @ social
media presence using our lab.

CONCURRENT WORKSHOPS

1:15 P.M. to 2:30 P.M.
1. PLANMNING FOR CAPITAL PROJECTS ......................Rooms 201-202

Capital projects may include water/wastewaler upgrodes,
communily centers, or recrealional facilities. How should you go
cbout raising the revenue for these projects? The speakers explain.

Presiding: Mayor Rick Elumbaugh, Batesville

Speakers: Bob Wright, Senior Managing Director
Crews & Assaciales, [nc.

Paul Phillips, Senior Managing Director
Crews & Associates, Inc.

2. EMERGENCIES AND DISASTERS:
PREPARING AND RESPONDING.........corvvivimicinnrniiraren, Room 208

Emergencies and disasters con sirike when you least expect it.
What should you do lo prepare and what can you do after disaster
strikes?

Presiding: Mayor Larry Bryant, Forrest City

Speakers: David Maxwell, Executive Direclor
Arkansas Department of Emergency Management

Sherry Midd!eton, Director
Division of Community Service and Non Prefit Support

Mavyor Randy Hellund, Mayflower

3. MANAGING YOUR PUBLIC WORKS DEPARTMENT AND
COMPLYING WITH THE MS4 STORMWATER MANAGEMENT
REGULATIONS ... Reoms 102-103

Maintaining your city sireets, dealing with drainage ond staying
in compliance with state and federal regulations is o continuous
challenge. The speakers offer some ideas and suggesiions.

Presiding: Mayor Mike Watson, Maumelle

Speakers: Dr. Stacy G. Williams, Research Associate Professor
Civil Engineering Department, University of Arkansas

Katie Teague, County Extension Agent
Agriculiure/Water Quality, University of Arkansas

4. ATTRACTING BUSINESS, CREATING JOBS AND DEVELOPING
AN ECONOMIC DEVELOPMENT PLAN...................Rooms 203-204

What can municipalifies do lo create jobs and atiract business2 Are
there specific steps that you might take to develop o plan of action?

Presiding: Mayor Virginia Hillman, Sherwood

Speaker:  Mark 3. Goodman, Director
Center for Economic Development Education, UALR
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5. PUBLIC PENSION PROGRAMS:
LOPFI, APERS, AND MOPEBT ........cconvimrsnsnsnnerinnnnRoOM 207

This past legislative session may have brought about new laws that
affect your municipal pension system. This workshop aftempis lo
explain what happened.

Presiding: Mayor JoAnne Bush, Lake Village

Speakers: Gail H. Stone, Executive Director
APERS

David B. Clark, Executive Director
LOPFI

Nancy Lewis, Plan Consultant
Arkansas Diamond Plan

6. SOCIAL MEDIA AT CITY HALL AND PROVIDING
MNETWORK SECURITY .. wevrieeenen.RoOM 205

It seems like more cmd more mumc:pm'mes are unhzing social
medio. What are some of the legalities related to social media?
Also, how vulnerable is your city’s network. Have you taken the
necessary steps fo provide network security?

Presiding: City Manager Jimmy Boli, Arkadelphia
Speakers: Julie A, Tappendorf, Partner
Ancel Glink Law Firm

Dwayne Tucker, Security Architect
Depariment of Infermation Systems

7. THE IMPORTANCE OF MUNICIPAL STRATEGIC
ENERGY PLANNING ...t Room 209

This session provides an overview of strategic energy planning
and highlights innovative solufions from cities that are already
underway in implementing their energy plan.

Presiding: Mayor Hareld Perrin, Jonesboro
Speaker: Michele Haskell, Managing Director
Applied Sustainability Center, University of Arkansas
2:30 P.M. to 2:45 P.M.
BREAK ....venii i iorcennt e v st e e Halls B-D
Soft drinks and coffee available in Exhibit Hall.
2:45 P.M. to 4:00 P.M.
1. RECLAIMING HAZARDOUS
CONTAMINATED PROPERTY .....ocovieiimisirsnineinseannnn ROOM 209

Recloiming property that was once considered hazardous to
use can be done. Listen os the speckers explain how ihis can be
accomplished and how some cities are currently using former
hazardous properiy for the public's benefit.

Presiding: Mayor Gary Fletcher, Jacksonville

Speakers: Amber H. Perry, Environmental Sclentist
U.S. Environmental Proteclion Agency

City Manager Catherine Cook, Hope
Mayor Debi Hollingsworth, Pine Bluff
2. NEGOTIATING FRANCHISE CONTRACTS: CABLE TV, SOUID
WASTE AND OTHER FRANCHISE CONTRACTS .......Rooms 102-103

Without proper oversight you may obligate your cily lo long-term,
financial franchise problems. What are some of the areas to walch
out for and how do you go about aveiding franchise coniract
pitfalls. A national expert shares his knowledge.
Presiding: Mayaor Doug Sprouse, Springdale
Speaker:  Greg Fender, President

Llocal Government Services, LIC
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THE BENEFITS OF DEFENSIVE DRIVING, LOSS CONTROL, AND
HEALTHY LIFESTYLES .. ...Room 205

City vehicles and personnel’ mvofved in occndenrs can cost

you money. The same applies to accidents in the workplace.
Encouraging healthy lifestyle habits can alse financially benefit
your city. There are programs available to assist you in crealing
cost saving plans for your city.

Presiding: Mayor Steve Northcutt, Malvern
Linda Montgomery, Assistant Director
Arkansas Municipal League

David Baxter, Health and Safety Coordinator
Arkansas Municipal League

Speakers:

Ken Martin, Workers' Compensation Trust Director
Arkansas Municipal League

Neil Foreman, Loss Control Speciolist
Arkansas Municipal Lleague

Pat Planek, Assistant Director
Arkansas Municipal League

AVOIDING LAWSUITS: CAN ITBE DONEZ..........ceeeeeenn.RoOm 207

Lowsuits against municipalities continue at a record pace. Is there
anything you can do fo avoid them& Hopefully there is and the
AML staff lawyers will share ideas.

Presiding: Mayor Gerald Morris, Piggot
Speakers: Arkansas Municipol League Staff Lawyers
DRUG TESTING: THE BENEFITS AND RISKS ............. Rooms 203.204

Drug testing can be a sirong deferrent to employee substance
abuse. It con also be legally risky if not administered properly. The
speakers explain the lafest regulations.
Presiding: Alderman Dorothy Henderson, Warren
Speckers: Jeff Sims, President

o' TEST

David Scheen, Legal Counsel
Avkansas Municipal league

INNOVATIVE IDEAS TO PROMOTE YOUR CITY ...... Rooms 201-202

Have you thought about what makes your city unique? Are there
events or personalities that have contributed to your municipal
heritage? Listen as the speakers share their ideas on ways they are
promoling their cilies.

Presiding: Mayor lack May, McGehee

Speakers: Marilyn Heifner, President
Heritage Trail Pariners

Mayor Don House, Walnut Ridge
Mayor Arpell Willis, Helena-West Helena

IMPORTANT LAND USE TOPICS......coovi i Room 208

Annexation, extraterritarial planning and eminent domain are
land use topics that were widely debated during the last legislative
session. What changes were made in the laws and how were
municipalities affected?

Presiding: Mayor David Osmon, Mountain Home

Speakers: Jim von Tungeln, Stoff Planning Consultant
Arkansas Municipal League

Jonathan Duran, GIS Analyst
Arkansas Geographic Information Office

4:00 P.M. to 4:15 P.M.

Soft drinks and coffee available in Exhibit Hall.

4:15 P.M.

The exhibit hall will close for the day.

4:15 P.M. to 5:30 P.M.

1.

3.
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GRANTS AND FUNDING SOURCES............coviine Reoms 201-202

How do you go about finding and securing funding sources for
your municipalities? There are granis available fo save energy in
the workplace. Grant experis explain.

Alderman Rose Marie Wilkinson, Haskell

Kevin Smith, Chairman and CEQ
The Grani Book Company

Chad Gallagher, Principal
Legacy Consuliing

Walter Wills, CEM
Pragram Manager, CLEAResult

IMPORTANT PERSONNEL ISSUES
FACING MUNICIPALITIES..........ovrrimriirireirnsreniirened

Human Resources and keeping up with current personnel

matiers are on-going challenges for municipal officials. Some of
these challenges include understanding regulations regarding
assistance for families of deployed soldiers and the complexities of
generational weorkplace differences.

Presiding:
Speakers:

Room 207

Presiding: Alderman Reddie Ray, Jacksonville

Speakers: Cary A. Shillcutt, Colonel
Arkansas Army National Guard

Minnie Lenox, Human Resources Director
Hot Springs
THE CHALLENGES OF ANIMAL CONTROL.......cccvveenene Room 208

Siray dogs, vicious dogs and enforcing your ordinences are just a
few of the challenges of animal control. The speakers share from
iheir professional experiences.

Presiding: Alderman Maurice Taylor, Nerth Lilile Rock

Dan Bugg, Director of Animal Centrol
Heot Springs

Speakers:

Shena Osborne, Director of Animal Control
Conway

THE BENEFITS OF SISTER CITY PROGRAMS AND
UTILIZING COMMUNITY VOLUNTEERS...........cooeivneeeren.RoOm 205

Having a sister city has benefited several Arkansos municipalities.
Also voluniears can truly be a benefit o your city. How do you go
about acquiring a sister city and how do you go about organizing
volunleers and enhance their conkributions2 The speakers explain.

Presiding: Director Becca Clark, Hot Springs

Sherman Banks, Sister Cities International Consultant
Arkansas Municipal League

Richard Kemp, CBE

Leader, liverpool Liberal Democrats

Speakers:

Beth Jacks, Program Develaper
Division of Community Service and Nonprofit Support

CITY & TOWN



5. MANAGING YOUR VOLUNTEER AND
PART PAID FIRE DEPARTMENTS .......ccovvvivmiriiirinrirncinns Room 209

Yolunteer fire depariments are the identity of so many small
municipalities. What makes some cify volunteer fire departments
so successful? Are there steps you can fake to befter manage your
volunteer department?

Presiding: Mayor Harry Brown, Stephens
Speakers: City Manager Jimmy Bolt, Arkadelphia
Fire Chief John Puckett, Mena
6. NEW ELECTION LAWS ........cocviiiirieriirsrinsnieanenn Rooms 203-204

There were several new election laws that were passed thal might
impact your municipal elections. This session is to inform you about
these new lows and give you an opporfunity to ask questions.

Presiding: Recorder/Treasurer Carolyn Willelt, Smackover
Speaker:  Martha Adcock, General Counsel
Arkansas Secretary of State
4:15 P.M. TO 5:30 P.M.
RESOLUTIONS COMMITTEE........corvierceenecreresecenserinsnenans Horner Hall

Each municipality hos o designated representative who is o
member of the Resolutions Commitlee.

Presiding: Mayor Jackie Crabiree, Pea Ridge
First Vice President, Arkansas Municipal league
5:30 P.M. to 7:00 P.M.

RECEPTION WILL BE HELD IN THE GRAND LOBBY OF THE
CONVENTION CENTER .....covivitirmrrirnirsnrees i Grand Lobby

This fantastic reception sponsored by Crews is one of the highlighis
of the annuol canvention. Drop by and enjoy delicious heavy

hors d'oeuvres. When you see the sponsor be sure and thank them
for this event.

Hosted by: Crews & Associales, Inc.

DINNER....... ON YOUR OWN
Visit some of Hot Springs’ finest restauranis before coming back for
desserts and enlertainment.

8:30 P.M,

ENTERTAINMENT/DESSERTS ....ccvvierierecraerrcerreriresreesnees Horner Hall

After dinner, be sure to come back to Horner Holl for an evening of
entertainment from the newest parly band, The Soulsations.

Desserts sponsored by:
Horrell Capital Management, Inc.
Raymand James
Regions Insfitufional Trust

JUNE 2013

FRIDAY, JUNE 21, 2013

6:20 A.M.
PRE-BREAKFAST EXERCISE WALK/JOG................. Grand Lobby, HSCC
Meet in the Grand lobby of the Hot Springs Convention Center.

7:15 A.M. TO 8:45 A.M.
SOCIALMEDIA LAB ......covininiininins wirvranireenneROOM 206

Do you want to build a social media presence to promote your
municipality? De Friends, Fans and Followers confuse you? Let
Lleague staffers walk you through the process of creating a social
media presence using our lab.

7:15 A.M. to NOON

REGISTRATION OPENS......ocvivivrnvenrirsrnssrirssernssrennereen. Grand Lobby
7:30 A.M, to 10:30 A.M,
EXHIBITS OPEN ....coiiiiiiirirnrcr s veiairmre s ssereenessnrec s srsnaesseens Halls B-D

{Exhibit Hall will close at 10:30 A.M. for the remainder of the
Convention.)

7:30 A.M, to 8:45 A.M.

BUFFET BREAKFAST ....coviviirerrerscerrvnsssnrnis vt sns s as i Halls B-D
8:30 A.M. to 3:15 P.M.

CITY ATTORMNEYS ....orcivieecrreesrersniessinrsssevnsessrnenseonn . ROOMS 104-105
8:45 A.M. to 10:15 A.M.

ANNUAL BUSINESS MEETING .....c.coov v verrerecresvereseesereonn. Horner Hall

At this session Executive Director Don Zimmerman gives his
annual report followed by the Annual Business Meeling. During
the business meeting, the league’s Policies and Goals are
presented and voied on. The nominating commifiee presents thelr
recommended slate of new officers for the upcoming year, which
will be followed by the annual business meetings for Municipa!
League Warkers’ Compensation Trust, Municipal Health Benefit
Fund, Municipal Vehicle Program, and Municipal Property
Program,

10:15 A.M. to T0:30 A.M.
BREAK ..t s s Halls B-D

10:30 A.M. to 11:15 A.M,
IS IT LEGALE WHO'S THE MAYORZ.....cooviineieie

"ls It Legaf?" is one of the mos! frequently asked questions posed o
AML staff members. You may be surprised and amused when you
hear some of these inquiries and Mark's response fo "ls It legal2”

vveeeenr. Horner Hall

Presiding: Mayor Jackie Crabiree, Pea Ridge
First Vice President, Arkansas Municipal league

Speakers: Mark Hayes, General Counsel
Arkansas Municipal League

Ken Wasson, Assistant Director
Arkansas Municipal League
11:15 A.M. - NOON
UPDATE FROM WASHINGTON D.C. ...oocoviiiireriirans

Arkansas’s 3rd Congressional District Congressman, Steve
Womack, will update us on some of the happenings in our nation’s
capitol with the lotest information on the Marketplace Faimess Act.

vevureers Horner Hall

Presiding: Mayer Jackie Crablree, Pea Ridge
First Vice President, Arkansas Municipal league

Specker: Honorable Steve Womack, Congressman
Third Congressional District
NOON to 1:30 P.M.
AWARDS AND NEW OFFICERS' LUNCHECN ... vvvvevveiiennnns Hall A

Municipolities and individuals are honored for their many successes
and contributions during this past year. The new league President
and officers will be introduced to the convention delegates.
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