EXHIBIT C-1

SENATE INTERIM COMMITTEE ON CITY, COUNTY, & LOCAL AFFAIRS
HOUSE INTERIM COMMITTEES ON CITY, COUNTY, & LOCAL AFFAIRS
AND
LEGISLATIVE ARKANSAS BLUE RIBBON COMMITTEE ON LOCAL 911 SYSTEMS
MEETING JOINTLY

THURSDAY, AUGUST 6, 2015 {11,

MINUTES 1

The Senate and House Interim Committees on City, Cé:?ung’ry and ti‘_CCI| Affairs, and the
Legislative Arkansas Blue Ribbon Committee on Local'91.1 Systems me’r>T_hursdc:y, August

6, 2015 at the Holiday Inn & Convention Cen’rer Sprmgdcle Arkansas.
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Other legislators present were Senators Jon W}é%ds;ond Represen’ro’nves Bob Ballinger,
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Lanny Fite, Frederick Love; and Sue Scotfi: i 5555% iig;g%?%m;
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zL! ocal 911 Sys’rems non-legislative members present were

The Blue Ribbon Comrmh‘ege%ig ’
Mayor James Flres’rone: C|’fyo glg%OI’IIO Bncnne Fields, Emergency Responder, Joel

Hoggard, Consumer Member thelby Johnson»Dlrec’ror Geographic Information
System, County Judge Mlchoel'lfiﬁcolq,SWhﬂe Coun’ry David Maxwell, Director,

.....

Arkansas Dep@r’rmen’r of Eme;rgency Mun@gemen’r and Chris Villines, Executive Director,
Assoc;o’rlon of Arkonsms Coun’rlesm
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Call t6 Order 4 § i
Represenfehv? Scott Bol’rz fIIed the meeting to order.
i s§
Qverview of Bergﬂon Countyai if nd Washington County Departments of Emergency

Communications "iji |} L, ,ﬁ;

Representative Bol’rz recognlzed Michael DeRose, Director, Benton County Office of
Emergency Commumcohons Mr. DeRose gave an overview of the Benton County 911
system which covers 880 square miles. He said the Benton County 911 Center was
created in 1988 with funding from a 5% tax placed on landline telephone service. The
monies collected from the tax support the operations of the four 911 centers in the
county. The 211 system in Benton County has progressed from Phase 1 capabilities, to
the deployment in 2015 of Next Generation 211. Mr. DeRose said that Benton County is
the first in the state to implement texting emergency requests to 211 centers. Staffing
for the four 911 centers includes a director, a deputy directory, six froni-line supervisors,
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and twenty-five dispatchers. in 2014, the four 911 centers received a combined total of
40,000 wireless 911 calls compared to 5,000 landline calls.

Representative Baltz recognized John Luther, Director, Washington County Department
of Emergency Management. Mr. Luther gave an overview of the Washington County
211 system, which covers 900 square miles. He told legislators that the Washington
County 211 Center employs ninety-three full-time dispatchers in the five 911 Centers in
the county. He described the process required to fransmit 911 colls to the Centers,
which includes: gggﬁ?%zgg»
o The University of Arkansas who receives 911 landline calls from'campus properhes
then fransmits the calls fo the county 211 system i i Eggih
o The cities of Fayetteville and Springdale who respec’rlvelw recelve wireless 911
calls, then fransmifs the calls to the county 911, sgysfem ki g;égg%
o The Washington County Sheriff's office who, recewes landline cmd wireless 911

««««

calls for smaller towns, then transmits the colls to the county 911 sys’rem

d;iafh

o Cenfral Emergency Services receives ail Wreless 917, calls from Unlncorporo’red

areds within the county, then transmits Thewé'cﬁlls ’roﬁ’fﬁe county 911 sys’rem
ES; H §‘ 75
Mr. Luther dlscussed the Ioss of revenue from the dechnegof landline telephone usage.
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distribute the funds and the division of 91 M‘ees collected fromﬁwweless telephones,
versus landlines. sﬂ iffé‘;i%%é;;a, ik
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9211 System Procurement Process Overwew; i} 1 ‘g;p“
Representative Baliz recogmzed 5Cc1mber Thompson Director, Office of State
Procurement {OSP), s;!\f/\s Thompsc?n summcmzeg the process that could possibly be used
to obtain a sTa’rew1de cop’rroci for all 911 sys’rerg}s in the 75 counties. This would be for
the bulk purchose of equupmegnt;fwhch;woulld lower costs and standardize the
equmen’r ’Ehrough@uT the sTo’re Be[okzv isian outline of the process:

. Develop specmcchons cznd requwemem‘s for all 211 systems

. Form a feam of 1riéiii/iduols fr@m county 911 systems and agency personnel,

: mcl@dmg the Arkonsas Depoﬁmenf of Emergency Management (ADEM), and the
Geogfophlc Informohen Office (GIS). who would develop specifications and
purchose requ&remen s for products

e The team v{;m);uld defermme and oversee softiware and equipment
mplemem‘ohqgé qlso training, and a fransition plan for new systems

¢ Following devetopmen’r of product specifications and requirements, OSP staff
would be oss;gned to develop a Request For Proposal (RFP), and specify
evaluation criteria

¢ Estimated time to let the RFP to vendors for bidding would be a three-week
window .

e Following the release of the RFP, two weeks would be allotted for vendor
questions and answers concerning the bid process, and/or requirements

» OSP would review the submifted bids from the RFP proposal to determine if
vendors meet the mandatory requirements
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* An evaluation process would be initiated by a team of individuals, staff of OSP
and three to seven subject matter experts

e Each evaluation team member would review and score the RFP based on criteria
written into the bid

* The evaluation tfeam would hold a consensus meeting to calculate the RFP scores

e An evaluation committee chairperson will average the scores and send them to
OSP
Staff of OSP will calculate points for pricing a bid and rank .gach vendor's bid
QSP staff and members of the evaluation team would en’rer m‘ro negotiations with
a selected vendor z?§*'

o Upon completion of vendor negotiations, an on‘nmp@mon award would be
released for a fourteen-day time frame =s'a§: 331

» The fourteen-day window would allow vendors‘who were no’g‘selecTed to submit
a protest 3“‘ o, ‘5§§§%§u‘
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+ At the end of the fourteen days, county i ‘1 sys’rems would be dEI;

purchasing from the awarded contractiiil }ﬁh n :
i i '}h:
Ms. Thompson suggested that legislators consider re’qplﬁn’#g vendors who submit
proposais make oral presentations dunng the evoluohon process and/or provide a
demonstration of their software or equ ment. RepresenP@hve Baltz said he believes a
statewide procurement process for 91 1§§sys’rems eqmpmem‘ cmd;soﬁ‘ware would create
savings and uniformity throughout the s’rq’re ‘*éé;i%gfr f§;f
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Senator Dismang recomn;\ended that corrfqmﬁee memfbegrs be in agreement before
moving forward. He sggges’red Hthat o process be developed to ensure information and
tfransparency Throughouf the process along WITh any future questions concerning

equipment purchcuses ’fo §lcae re’rqlgﬁed for fu’rureiscru’nny Senator Dlsmcmg also
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David Maxwell voluntee rg >d to co ltch the county judges in all 75 counties to determine
i b
their m’reres’un a cen’rrollzedxprocuremeni process. He said that based on a positive
‘si?, g
DEM could lead an effort to organize an evaluation team to

work with ‘rhe OSP Mr. Moﬁvé/ell asked the committee to consider including

telecommunicati ion, compeﬁles in future committee meetings to discuss the 911 fees on
wireless and Iondllne§1elephones and provide their perspective.
i ‘l

Update on Panic But’ron Alert System (Handout)
Representative Baltz recognized Tommy Wren, Mullenix and Associates, for an overview
of the new Panic Button Alert System for schools. Mr. Wren provided the timeline for
implementation of the Panic Button Alert System into schools throughout the state

e June, 2015 - funding for the system was secured through the Arkansas

Department of Education
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o July 1, 2015 - a team, including PSAP specialists, staff of Mullenix and Associates,
and J.P. French, a new employee of Rave Mobile Safety, began the
implementation process in the schools

o Throughout the month of July 2015, members of the implementation team
contacted local low enforcement agencies, state law enforcement officials, and
local 911 Centers fo ensure sufficient noftification and readiness for the Panic
Button Alert system

e July 31,2015 - a webinar was held for all K through 12 schgol adminisirators and
other school personnel The weblncr had over 600 porhc1pon’rs

is confinuing ’ro work with school districts and 911 Ce ,2 ’rgéfi's?,
dnt i
il S,
Mr. Wren fold the committee that Governor Hutchinsen has o pré €55 eo ¢ onference
scheduled for Tuesday, August 10, 2015 to cmnounce e implementa ’r;pn of the Panic

Button Safety Alert System into public school sy ’rems

Representative Baliz announced that Ieglslo’rors ore;mw’redn‘o tour the Spnngdcle 211
Center following the AAC Conference luncheon. Hegqiso announced upcoming
meetings of the Legislative Arkansas Blue Ribbon Comgmfﬁee on Local 911 Systems,
which will be held Wednesday, AugusﬁQé, cmd Thursdcy AugusT 27 2015 in Blytheville,
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There being no other business, the meeting
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