Exhibit 14

Arkansas Department of Education
Report on Supervisory Aide Cost
November 9, 2006

Background Information:

The August 30, 2006, Final Report, “Recalibrating the Arkansas School Funding
Structure” prepared by Lawrence O. Picus and Associates addresses the issue of extra-
duty funds on Page 45. Picus and Associates describes Supervisory Aides as
“individuals hired to help students get on and off buses in the morning and
afternoons, and to supervise lunch and recess periods.” The 2003 report recommends
$35 per pupil for supervisory aides. The 2006 report recommends funding 2 full-time
supervisory aides at a school of 500 students. The recommended amount is $98.70 per

pupil.

The Arkansas Department of Education has been asked to provide information showing
the current time and cost of supervisory aides and how much of that time is being
provided by certified teachers within the allowable 60 minutes per week for non-
instructional duties. (Certified teachers must receive additional compensation if non-
instructional duties exceed 60 minutes per week.)

Information Provided through Arkansas Public School Computer Network

(APSCN):

Schools provide the supervisory duties described above in a variety of ways. Those ways
include use of certified teachers, principals, assistant principals and various classified
personnel. Often the time spent by any one individual is a minuscule amount of that
individual’s total contracted time. Therefore in many, if not most, cases the time spent on
supervisory aide duties is not separately allocated. For this reason it was not possible to
answer the question of supervisory aide cost from the financial information submitted to
the state through the cycle reports.

On October 12, 2006, Commissioner’s Memo COM-07-045 was issued and asked
districts to complete an attached spreadsheet. The spreadsheet would recap the total
hours per day spent on supervisory aide duties for each school and the total cost per hour
of that time—regardless of who performed the duties. This information was to be
provided by October 27, 2006 and the information received has been compiled and is
presented on the attached report.

Conclusion:

According to the information attached, the average hours per day per student equal
.01742. Therefore a school with 500 students would be spending 8.71 hours per day on



Csupe-r—visory aide duties. The average salary and benefit cost of this time is $87.21 per
hour, ‘

. Regarding how much of the supervisory aide duties are being provided by certified
teachers the followlng information is provided:
Picus and Associates recommend funding for 31.4 teachers in a school of 500. If
each teacher is assigned 60 minutes per week for supervisory aide duties there is a
total of 6.28 hours per day available:

31.4 teachers x 1 hour per week / 5 days per week = 6.28 hours
This does not answer the question but only provides an estimate of the maximum time

that could be provided by certified teachers at a school of 500 students and staffed
according to the recommendation of Picus and Associates.
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