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Why We Exist

Grow the Arkansas economy.

Accelerate demand -driven workforce development.

 Facilitate a balanced regulatory climate that protects the 
Arkansas consumer.

Efficiently and effectively implement federal and state 
workforce services programs.
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Who We Are
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DEP ARTMENT EMP LOYEE BREAKDOW N

1128 full - t ime  employees

 Divis ion of W orkforce  Services  – 65%

 Sta te  Banking  Depa rtment /Securit ie s  Divis ion and  Insurance  
Depa rtment  – 23%

 ADFA, AEDC, Aeronaut ics , OSD, and  W ate rw ays  – 12%

Who We Are
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Department of Commerce Strategic Plan

STATE OF ARKANSAS P RIORITIES
 Improve education and workforce development outcomes

 Safe neighborhoods

 Grow economy through economic development and tax cuts

DEPARTMENT OF COMMERCE PRIORITIES
 Continuous improvement culture

 Facilitate an increase in capital investment, number of jobs created and the per capita income 
of Arkansans by positioning our state to achieve success in the growth of existing companies, 
recruiting new companies and by assisting entrepreneurs.

 Deliver demand -driven workforce development outcomes.

 Protect the consumer through balanced Insurance, Banking & Securities regulation.
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 Consolidated Banking and Securities 
to one  d ivis ion.

 Trans fe r of TANF to DHS.

 Moving  tow ard  e ffect ive  sha red  
s e rvice  organiza t ion (cons is tent  w ith 
regula tory requirements )

 More  rigorous  and  cons is tent  review  of 
cont ract  and  purchase  order approva l.

 DIS involvement  on a ll IT app lica t ions  
and  sys tems .

 All loan and  bond  gua rantee  w ork 
moved  to ADFA.

 2023-2024 goa ls  es tab lished  for 
each Commerce  d ivis ions  and  
execut ive  s ta ff.

ORGANIZATION STRUCTURE/CONTINUOUS IMP ROVEMENT

o Communica t ions

o IT

o Fisca l

o HR

o Procurement

o Lega l

Mid -Year Progress Report
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Mid -Year Progress Report

 DWS internal and external operations moved under one leader.

 Greater DWS focus in improving hold time for call center.

 Instituted Commerce executive steering committee to increase pace of 
modernization.

 Instituted Commerce steering committee with monthly reporting on broadband 
planning and implementation.

ORGANIZATION STRUCTURE/CONTINUOUS IMP ROVEMENT
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Mid -Year Progress Report

ECONOMIC DEVELOP MENT
 New Entrepreneurship and Small 

Business Group

 State Small Business Credit Initiative 
(SSBCI)

 $10M site infrastructure fund

 1,102 new jobs with average hourly 
wage of $28.32, $1.2B new capital 
investment

WORKFORCE DEVELOPMENT
 Steelmaking Academy involving five 

NE Arkansas two -year colleges

 State and local workforce boards 
began collaboration on future 
workforce development system, reform 
and alignment of existing system with 
region/employer needs
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Now & Future

 Complete strategic plan and cascade goals & objectives down the organization.

 Quarterly Commerce wide KPI performance monitoring process.

 Fleet utilization improvement.

 Establish objective procurement spend savings target.

 Boston Consulting Group strategic review of Commerce.

 Employee development, engagement and safety.

 360 Degree survey for all Commerce leadership.

 Continued organizational efficiency and effectiveness initiatives.

 Various compensation/pay grade adjustments to provide organization stability, 
slow turnover, workflow effectiveness.

ORGANIZATION STRUCTURE/CONTINUOUS IMP ROVEMENT

10



Now & Future

 Economic development strategic review

o Compet it ive  ana lys is  of economic deve lopment  incent ives

o Sta tew ide  ta lent  a t t ract ion s t ra tegy

o Supers ite  eva lua t ion for the  s ta te

o Upda te  ta rge t  indus t ries

 Implement  Ent repreneurship  and  Small Bus ines s  Plan of W ork

 CHIPS Act  Sta tew ide  Consort ium

ECONOMIC DEVELOP MENT

11



Now & Future

 Expansion of apprenticeships aligned with industry demand.

 Workforce Board alignment, reform and refocus on employer needs.

 Complete UI modernization.

W ORKFORCE DEVELOP MENT
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