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Purpose of Linea Professional Services Contract Request:

Expertise and Experience: Linea’s third-party project managers bring specialized skills and
experience with similar upgrades, enabling them to foresee challenges and navigate
complexities efficiently. This gives us the advantage of benefiting from the mistakes made
during previous upgrades at comparable retirement systems.

Obijectivity: External oversight provides an unbiased perspective, helping to ensure the
project aligns with goals and that decisions are based on the APERS’ best interests.

Resource Management: Allows internal staff to remain primarily focused on their core
responsibilities while the third-party team provides oversight for the upgrade’s demands.

Risk Mitigation: A skilled project management firm will identify potential risks early and
establish controls, reducing the likelihood of costly errors or delays

Accountability and Timeliness: Third-party oversight helps ensure that the project stays on
schedule and within budget while maintaining quality standards.

Organizational Change Management (OCM) is the process, tools, and techniques used to
manage the people side of change to achieve required business results. Linea will help
effectively manage the business transformation from APERS current version to the new
version. OCM is a critical yet often overlooked component of implementing new initiatives
across all businesses. Providing constant information to APERS staff and stakeholders on
how the new version will operate and the benefits which can lessen the apprehension
associated with change. Ensuring the readiness of staff to accept the new system and
monitoring their understanding of the new processes is an essential component of Change

Management.

Training: Training is an additional component of Change Management. Linea will assist in
developing and delivering training plans and materials to ensure users are ready for the new
business processes, procedures, and system operations.

Testing: Linea will provide a rigorous, structured method of validating that the system will
meet APERS' needs. Linea will combine their testing responsibilities with a focus on
collaboration with APERS staff, including them in the testing process to build expertise with
the solution. Linea will document each testing type, testing cycle, defect management, and
issue management, and testing benchmarks.

Upgrading a mature system like ours is challenging because of the extensive regression
testing required. It is essential that none of the existing processes are impaired during the
upgrade project. This extends to benefits calculations, payroll functions, COLA granting,
workflow configuration, document creation, tax reporting, and digital self-service.



Data Migration: The sheer volume of data contained within our system demands close
supervision of data migration. Linea will assist with an audit of data to provide information
on the current state of our data and identify the types of problems that should be corrected
before migration. They will assist with manual and automated data fixes and reconciliations.

Key Benefits to Upgrade

Enhanced Capabilities and Technology: V3locity is a cloud-native ptatform designed with
a modular architecture built on Amazon Web Services (AWS). It offers advanced features like
scalability, continuous deployment, and robust security. Transitioning from APERS’ 2017
version to this modem infrastructure involves extensive upgrades and a fundamentally
different, more powerful system.

Development and Maintenance Costs: The upgrade is much more than a simple patch
or update; it represents an entirely new version with improved performance, security, and
usability. Vitech invests in ongoing development, testing, and compliance to meet modern
standards, and upgrade fees support these essential activities.

Cost Savings Over Time: V3locity’s architecture allows for better integration, seamless
updates, and potentially lower maintenance costs dueto cloud efficiencies. These long-term
benefits offset the upfront investment and reduce the need for frequent large-scale
upgrades.

Enhanced Security and Compliance: V3locity ensures compliance with the latest industry
standards with embedded security tools and enhanced access control. Given the sensitive
nature of retirement data, these advancements provide valuable protections that are crucial
in today’s cybersecurity landscape.

Investment in Innovation: With the cloud capability in this upgrade, continuous
advancements can be made in real time to reduce the need for future costly upgrades. This
focus on innovation ensures APERS members have access to a top-tier, future-proof
platform.

COMPASS V3 Background

APERS selected Vitech Systems Group as part of a competitive bid RFP to provide Pension
Administration software starting in 2012. The proprietary customized software was developed for
APERS, AJRS, and ASPRS specific laws, needs, and data over five years, and we started production
use of this system in 2017. The current contract expires June 30, 2025. The cost of the original Vitech
implementation was over $20 million. Market research indicates projects of the size, scope, and
complexity of implementing a new software would be closer to $30 million in 2024.



The system in use today manages payments of over $600 miltion in benefits and receives over $400
million in contributions (FY 24). A staff of ~70 employees provide services to ~100,000 active,
inactive, and retired members participating in all three systems we administer.

Cyber Security Background

Pensions are a unique source of risk. They are often vulnerable to phishing attempts, wire fraud, and
misdirection of funds. These sums can often be large and, if lost, difficult to recover.

Many payments (such as retirements and termination refunds) can be initiated online. Identity
verification is very important.

VCISO services will include penetration testing of current and upgraded solutions and gathering
requirements for the security design of the upgraded systems.

It is impossible to eliminate risk entirely, but APERS believes that improving our security posture by
utilizing a vendor with specific experience in pension-related security needs is a prudent choice.



97v/MaIAsY aanesi8e Supuad "auj ‘suojin|og eaul 0} plemy o1 JU9)U| UB panss| SHAdY
288°GTS% 01 GTSPEG$ L0} 150D ||EISAC 32Nl 0] E3ULT UM uolejio8aN

sjesodo.d

T1e 104 paielodiooul sem Bup09s 1502 pue sjesodoid 1B pa1ods 8apIlIWoY UolieMmeAs d4H SHAdV
s|esodold 221y} panladal SHIdY

dd4Y panss| SH3dY

pajelodiooul

SHadY 1eu: ‘eoueping paleys ‘1@xoed jesodoid 1e91uyda) pue UCHEI|JI10S 8L} PAMBIABI dSO
uopeznin SYIdy Joj seiejdiusl 18ays saud LUONEHIIN0S PaleYS dSO

d-4Y ue anss) 01 SY3dY Wolj1senbal ayy uo 4o pausdis dsSO

uoneNdljos

SIU1 103 DAY "SA d4Y J0 S)IBL By JO PaSIAPE 4SO "D44/d4Y SSNISIp 01 SO YliM 18l SH3dY
SHIdVY UM LIOISSNISIp 210w aAeY 0} papuodsal 4SO

dSO 031 W0y 1sanbal juas SHIAY

SyIdY Ym apessdn sy Supnp Sia Ag peisoy pnol) SMY a3 Buisn ssnasip

0} pa1sanbal pue OSIOA 10} SpPIEPURIS S|Q 19W YeIp Jey) papuodsal pue pamajaal 10303lid Sid
"M3|ABI IO} _Bumh_n S 2Y3 YUM Jelp paleys 1032a11q 9ARNndax3 SY3dY

uawainooid Aouase a1ey)|oe) 03 paliled

8¢ 0} palinbal $3siN0d Uo UL} 4SO J0 siNoY 91 paja)doo suopesad 1o 1010811q doq SH3dY
yelp e payidwod syyauag pue suoneladQ Jo s1019al1Q daq pue J0193liQ 1) SH34Y

uegaq Sujuueld pue yaleasay 19ep SHIdy
sdalg §8590id ddl SUIdV

20z ‘T Jequuaides
¥20¢ ‘2T-0T Jaquiaydss
¥20z ‘6-5 lequiaidag

¥20z ‘s Jaquialdas
¥202 ‘6T 1sn8ny
%20z ‘T 1sn8ny

Y20z ‘cT1sngny
$20¢ ‘91sniny
¥z0z ‘zisnsny

2oz ‘sz Ainf
¥20z ‘81 Aing
¥zoz ‘Tt ANy

2oz ‘e Anr
20z ‘1 aunf

20z aunf/Aej
#z0oz aunf Ajed/Ae a1e
aeq




