This Services Agreement (the “Agreement”) is between Business Communications, Inc. (“BCI”)

INFORMATION TECHNOLOGY STORAGE REFRESH SERVICES AGREEMENT

a Mississippi

b

corporation having its principal place of business at 442 Highland Colony Parkway, Ridgeland, MS, 39157, with
Arkansas offices located at 650 S. Shackleford, Ste. 241, Little Rock, Arkansas, and the Bureau of Legislative
Research (“BLR”), located in the State Capitol Building, Room 315, 500 Woodlane Street, Little Rock, Arkansas
72201.  BCI provides Information Technology Storage Refresh Services. The BLR desires to hire BCI to provide
equipment and services as set forth in RFP No. BLR-150003 and BCI’s response to the RFP (the “Services”).

BCI and the BLR hereby agree as follows:

1.

Services to be performed. The BLR hereby retains BCI to perform the Services as set forth in the following

documents which are attached hereto and incorporated into this Agreement by reference:
e RFP No. BLR-150003 (the “RFP”), which is attached hereto as Attachment 1;
e BCI’s Proposal in response to the RFP (the “Proposal”), attached hereto as Attachment 2;
e BCI’s answers to RFP No. BLR-150003 — Questions, attached hereto as Attachment 3;
e The Scope of Work, attached hereto as Attachment 4; and

e Official Proposal Price Sheet — Revised, attached hereto as Attachment 5.

Term and Termination. The term of this Agreement will commence on September 25, 2015, and terminate
upon completion of the work as set forth in the Attachments hereto.

Either party may terminate the Agreement by giving ten (10) days prior written notice.

Fees and Expenses. The Fees and Expenses related to this Agreement are outlined in the Official Proposal
Price Sheet as revised on September 23, 2015, that is part of the Proposal and incorporated into this
Agreement by reference as Attachment 5. The maximum amount BLR will pay to BCI for the provision of the
Services is Three Hundred Fifty Four Thousand Four Hundred Forty Five Dollars and Seventy Two Cents
($354,445.72). BCI shall submit itemized invoices to the BLR, per the requirements set forth in the REFP, based
upon the per unit and per hour pricing set forth in BCI’s response to the RFP.

BLR’s Responsibility regarding Backup Data. It is hereby agreed that BCI will not be liable for any lost or
corrupted data or software. BLR expressly agrees that it is the obligation of the BLR to maintain back up

copies of BLR’s data and software in the event that data files, data bases, and/or software are lost or destroyed.

Third Party Vendors. The provision or transfer of any computer software by BCI to BLR in connection with
this Agreement shall only be on a non-exclusive license basis in accordance with the provisions of the license
agreement of the applicable third party vendor and not BCI. In the event there are any defects in software
provided by any third party vendor to BCI that delay or in any way affect the ability of BCI to provide services
under this Agreement, or otherwise cause any detrimental consequence, BLR acknowledges and agrees any
remedy that it may have shall be solely against the third party software vendor and not BCI.
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10.

11.

Ownership of Software. BLR hereby acknowledges and agrees that ownership, licensing and warranties

issues relating to any software purchased from BCI or for which BCI provides services of any type is governed
by the license for that particular software manufacturer. Unless otherwise specified, any customizations
performed by BCI are the property of BLR.

Ownership of Workpapers. BLR hereby acknowledges and agrees that all notes, procedures, design

documents, copies of communications, and other workpapers generated by or obtained by BCI during the
course of BCI providing services to BLR, unless created at the request of the BLR, are the property of BCI.
BLR may have a copy of procedures written by BCI on behalf of the BLR in electronic form or in hard copy.
BCI hereby acknowledges and agrees that any proprietary property of BLR provided by BLR to BCI in
conjunction with the services to be performed under this Agreement shall remain the property of the BLR.

Governing Law. This Agreement shall be governed by the laws of the State of Arkansas, without regard to
Arkansas’s conflict of law principles. BCI agrees that any claims against the BLR whether arising in tort or in
contract, shall be brought before the Arkansas Claims Commission as provided by Arkansas law, and shall be
governed accordingly. Nothing in this Agreement shall be construed as a waiver of sovereign immunity of the
BLR.

Assignment. This Agreement may not be assigned without the prior written consent of both parties, which
either party may withhold for any reason. This Agreement shall be binding upon and inure to the benefit of

the Parties hereto and their respective successors and permitted assigns.

Amendment. This Agreement may be amended upon agreement of both parties to the Agreement. Any
amendment to this Agreement must be in writing and signed by both parties.

Confidentiality. “Confidential Information” under this Agreement means non-public information that a party

marks as “confidential” or “proprietary” or that otherwise should be understood by a reasonable person to be
confidential in nature. Confidential information does not include any information which is (a) rightfully known
to the recipient prior to its disclosure; (b) released to any other person or entity (including governmental
agencies) without restriction; (c) independently developed by the recipient without use of or reliance on
Confidential Information; or (d) or later becomes publicly available without violation of this Agreement or may
be lawfully obtained by a party from a non-party.

Each party will protect the confidentiality of Confidential Information that it receives under the Agreement
except as required by applicable law, rule, regulation, or professional standard, without the other party’s prior
written consent. Due to the BLR being a public entity within the State of Arkansas, all terms of this
Agreement, including but not limited to fee and expense structure, are subject to disclosure under the Freedom
of Information Act of 1967, Ark. Code Ann. § 25-19-101, ef seq.

If disclosure of BCI’s Confidential Information is required by law, rule, regulation, or professional standard,
(including any subpoena or other similar form of process), the BLR shall provide BCI with prior prompt
written notice thetreof.



In consideration of BCI’s and BLR’s agreement to provide one another with access to their respective
Confidential Information, BCI and BLR each agrees to maintain in confidence all Confidential Information of
the other. Except as provided in this Agreement, neither BCI nor BLR shall in any manner disclose any
Confidential Information of the other to any person, entity, firm or company whatsoever, without the express
written consent of the other. BCI and BLR shall each take all steps necessary to ensure that their respective
affiliates, officers, employees, independent contractors, agents and other representatives (collectively
“Representatives”) maintain the Confidential Information in confidence.

[SIGNATURES APPEAR ON THE FOLLOWING PAGE]



IN WITNESS WHEREOF, BCI and BLR have executed this Agreement this 25th day of September, 2015.

Business Communications, Inc.:

Signature

Printed Name

Title

Date

BUREAU OF LEGISLATIVE
RESEARCH:

Marty Garrity, Director

Printed Name

Title

Date
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State Of Arkansas Marty Garrity, Director

Kevin Anderson, Assistant Director
for Fiscal Services

B u rea u Of Matthew Miller, Assistant Director

for Legal Services

Le g i s I at i ve Resea rc h Richard Wilson, Assistant Director

for Research Services
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REQUEST FOR PROPOSAL

RFP Number: BLR-150003

Commodity: Information Technology Storage

Refresh Services Proposal Opening Date: July 6, 2015

Date: June 19, 2015 Proposal Opening Time: 4:30 P.M. CDT

PROPOSALS WILL BE ACCEPTED UNTIL THE TIME AND DATE SPECIFIED ABOVE. THE
PROPOSAL ENVELOPE MUST BE SEALED AND SHOULD BE PROPERLY MARKED WITH THE
PROPOSAL NUMBER, DATE AND HOUR OF PROPOSAL OPENING, AND VENDOR’S RETURN
ADDRESS. IT IS NOT NECESSARY TO RETURN “NO BIDS” TO THE BUREAU OF LEGISLATIVE
RESEARCH.

Vendors are responsible for delivery of their proposal documents to the Bureau of Legislative
Research prior to the scheduled time for opening of the particular proposal. When appropriate,
Vendors should consult with delivery providers to determine whether the proposal documents will
be delivered to the Bureau of Legislative Research office street address prior to the scheduled
time for proposal opening. Delivery providers, USPS, UPS, FedEx, and DHL, deliver mail to our
street address, 500 Woodlane St., State Capitol Building, Room 315, Little Rock, Arkansas 72201,
on a schedule determined by each individual provider. These providers will deliver to our offices
based solely on our street address.

MAILING 500 Woodlane Street PROPOSAL OPENING LOCATION:
ADDRESS: State Capitol Building, Bureau of Legislative Research Director’s Office
Room 315 State Capitol Building, Room 315

Little Rock, Arkansas 72201

E-MAIL: thayerj@blr.arkansas.gov
TELEPHONE: (501) 682-1937

Company Name:

Name (type or print):

Title:

Address:

Telephone Number:

Fax Number:

E-Mail Address:

Signature:

USE INK ONLY; UNSIGNED PROPOSALS WILL NOT BE CONSIDERED




Identification:

Federal Employer ID Number Social Security Number

FAILURE TO PROVIDE TAXPAYER IDENTIFICATION NUMBER MAY
RESULT IN PROPOSAL REJECTION

Business  Designation Individual Sole Proprietorship Public Service Corp
(check one): [ ] [ ] [ ]
Partnership Corporation Government/ Nonprofit
[] [ ] []
GENERAL DESCRIPTION: Information Technology Storage Refresh Services
TYPE OF CONTRACT: Term

MINORITY BUSINESS POLICY

Participation by minority businesses is encouraged in procurements by state agencies, and although it is
not required, the Bureau of Legislative Research (“BLR”) supports that policy. “Minority” is defined at
Arkansas Code Annotated § 15-4-303 as “a lawful permanent resident of this state who is: (A) African
American; (B) Hispanic American; (C) American Indian; (D) Asian American; (E) Pacific Islander
American; or (F) A service-disabled veteran as designated by the United States Department of Veteran
Affairs”. “Minority business enterprise” is defined at Arkansas Code Annotated § 15-4-303 as “a business
that is at least fifty-one percent (51%) owned by one (1) or more minority persons”. The Arkansas
Economic Development Commission conducts a certification process for minority businesses. Vendors
unable to include minority-owned business as subcontractors may explain the circumstances preventing
minority inclusion.

EQUAL EMPLOYMENT OPPORTUNITY POLICY

The Vendor shall submit a copy of the Vendor’s Equal Opportunity Policy prior to the contract award. EO
Policies may be submitted in electronic format to the Director of the Bureau of Legislative Research or as
a hard copy accompanying the solicitation response. The Bureau of Legislative Research will maintain a
file of all Vendor EO policies submitted in response to solicitations issued by the Bureau of Legislative
Research. The submission is a one-time requirement, but Vendors are responsible for providing updates
or changes to their respective policies.

TECHNOLOGY ACCESS FOR THE BLIND

Please reference Section 508 of the federal Rehabilitation Act, 29 U.S.C. 794d and Arkansas Code
Annotated 8§ 25-26-201 et seq. The Vendor expressly acknowledges that state funds may not be
expended in connection with the purchase of information technology unless that system meets certain
statutory requirements, in accordance with the State of Arkansas technology policy standards, relating to
accessibility by persons with visual impairments.

Accordingly, the Vendor represents and warrants to the Bureau of Legislative Research that the
technology provided to the Bureau of Legislative Research for purchase is capable either by virtue of
features included within the technology or because it is readily adaptable by use with other technology of:

e Providing equivalent access for effective use by both visual and non-visual means;

e Presenting information, including prompts used for interactive communications, in formats
intended for non-visual use; and

e After being made accessible, it can be integrated into networks for obtaining, retrieving, and
disseminating information used by individuals who are not blind or visually impaired.
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For purposes of this paragraph, the phrase “equivalent access” means a substantially similar ability to
communicate with or make use of the technology, either directly by features incorporated within
technology or by other reasonable means such as assistive devices or services that would constitute
reasonable accommodations under the Americans with Disabilities Act or similar state or federal laws.
Examples of methods by which equivalent access may be provided include, but are not limited to,
keyboard alternatives to mouse commands and other means of navigating graphical displays and
customizable display appearance.

EMPLOYMENT OF ILLEGAL IMMIGRANTS

The Vendor must certify prior to award of the contract that it does not employ or contract with any illegal
immigrants in its contract with the Bureau of Legislative Research. Vendors shall certify online at
https://www.ark.org/dfa/immigrant/index.php/user/login. Any subcontractors used by the Vendor at the
time of the Vendor’s certification shall also certify that they do not employ or contract with any illegal
immigrant. Certification by the subcontractors shall be submitted within thirty (30) days after contract
execution.

ALTERATION OF ORIGINAL RFP DOCUMENTS

The original written or electronic language of the RFP shall not be changed or altered except by approved
written addendum issued by the Bureau of Legislative Research. This does not eliminate a Vendor from
taking exception(s) to these documents, but it does clarify that the Vendor cannot change the original
document’s written or electronic language. If the Vendor wishes to make exception(s) to any of the
original language, it must be submitted by the Vendor in separate written or electronic language in a
manner that clearly explains the exception(s). If Vendor’s/Contractor's submittal is discovered to contain
alterations/changes to the original written or electronic documents, the Vendor's response may be
declared non-responsive, and the response shall not be considered.

REQUIREMENT OF AMENDMENT

THIS RFP MAY BE MODIFIED ONLY BY AMENDMENTS WRITTEN AND AUTHORIZED BY THE
BUREAU OF LEGISLATIVE RESEARCH. Vendors are cautioned to ensure that they have received or
obtained and responded to any and all amendments to the RFP prior to submission.

DELIVERY OF RESPONSE DOCUMENTS

It is the responsibility of vendors to submit proposals at the place and on or before the date and time set
in the RFP solicitation documents. Proposal documents received at the Bureau of Legislative Research
Offices after the date and time designated for proposal opening are considered late proposals and shall
not be considered. Proposal documents that are to be returned may be opened to verify which RFP the
submission is for. Proposals may be submitted via e-mail at thayerj@blr.arkansas.gov.

INTENT TO AWARD

After complete evaluation of the proposal, the intent to award will be announced by the Bureau of
Legislative Research (“BLR”) on Friday, July 10, 2015. The purpose of the announcement is to establish
a specific time in which vendors and agencies are aware of the intent to award. The BLR reserves the
right to waive this policy, The Intent to Award, when it is in the best interest of the state.

APPEALS

A Vendor who is aggrieved in connection with the award of a contract may protest to the Director of the
BLR. The protest shall be submitted in writing within seven (7) calendar days after the intent to award is
announced. After reasonable notice to the protestor involved and reasonable opportunity for the protestor
to respond to the protest issues cited by the Director, the Arkansas Legislative Council or the Joint
Budget Committee, if the Arkansas General Assembly is in session, shall promptly issue a decision in
writing that states the reasons for the action taken. The Arkansas Legislative Council’s or the Joint
Budget Committee’s decision is final and conclusive. In the event of a timely protest, the Bureau of
Legislative Research shall not proceed further with the solicitation or with the award of the contract unless
the co-chairs of the Arkansas Legislative Council or the Joint Budget Committee make a written
determination that the award of the contract without delay is necessary to protect substantial interests of
the state.

Page 3 of 15


https://www.ark.org/dfa/immigrant/index.php/user/login

PAST PERFORMANCE

A Vendor's past performance may be used in the evaluation of any offer made in response to this
solicitation. The past performance should not be greater than three (3) years old and must be supported
by written documentation submitted to the BLR at the time of the proposal opening. Documentation may
be in the form of either a written or electronic report, memo, file, or any other appropriate authenticated
notation of performance to the vendor files.

DISCLOSURE FORMS

Completion of the EO-98-04 Governor’s Executive Order contract disclosure forms located at
http://www.dfa.arkansas.gov/offices/accounting/internalaudit/Pages/ExecutiveOrder98-04.aspx is required
as a condition of obtaining a contract with the BLR.

SECTION I. GENERAL INFORMATION

1.0 INTRODUCTION

The purpose of this Request For Proposal (“RFP”) issued by the BLR is to invite responses (“Proposals”)
from Vendors desiring to provide information technology storage refresh services for the BLR. The BLR
intends to execute one contract as a result of this procurement (“the Contract”), if any contract is issued at
all, encompassing all of the products and services contemplated in this RFP, and Proposals shall be
evaluated accordingly. All Vendors must fully acquaint themselves with the BLR’s needs and
requirements and obtain all necessary information to develop an appropriate solution and to submit
responsive and effective Proposals.

1.1 ISSUING AGENCY

This RFP is issued by the BLR. The BLR is the sole point of contact in the state for the selection process.
Vendor questions regarding RFP-related matters should be made via email to Jillian Thayer, Legal
Counsel to the Director of the BLR at thayerj@blr.arkansas.gov . Questions regarding technical
information or clarification should be addressed to thayerj@blr.arkansas.gov .

1.2 SCHEDULE OF EVENTS

Release RFP June 19, 2015
Closing for receipt of proposals and
opening of proposals July 6, 2015 at 4:30 p.m. CDT
Evaluation of proposals Approximately 4 business days after proposal
opening
Intent to Award July 10, 2015

Approval of draft contract by Executive
Subcommittee of the Legislative Council ~ July 16, 2015

Contract Execution Upon approval of the Executive Subcommittee
Contract Start Date August 1, 2015

Proposals are due no later than the date and time listed on Page 1 of the RFP.

1.3 CAUTION TO VENDORS
e During the time between the proposal opening and contract award, any contact concerning this
RFP will be initiated by the issuing office or requesting entity and not the Vendor. Specifically, the
person(s) named herein will initiate all contact.

e Vendors are requested to respond to each numbered paragraph of the RFP.

e Vendors must submit one (1) signed original proposal on or before the date specified on page one
of this RFP. The Vendor should also submit two (2) electronic versions (one (1) redacted
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electronic version and one (1) unredacted electronic version), preferably in MS Word/Excel
format, on CD or via e-mail. Do NOT include any pricing from the Official Proposal Price
Sheet on the copies, including on the CD or in the e-mail. Pricing from the Official
Proposal Price Sheet, attached as Attachment A, must be separately sealed and submitted
from the proposal response and clearly marked as pricing information. The electronic
version of the Official Proposal Price Sheet must also be sealed and submitted separately
from the electronic version of the proposal and, if submitted via e-mail, the e-mail must
clearly state that the attachment contains pricing information.

e For a proposal to be considered, an official authorized to bind the Vendor to a resultant contract
must have signed the proposal on the first page of this RFP document and the Official Proposal
Price Sheet.

o All official documents and correspondence shall be included as part of the resultant Contract.

e The BLR reserves the right to award a contract or reject a proposal for any or all line items of a
proposal received as a result of this RFP, if it is in the best interest of the BLR to do so.
Proposals will be rejected for one or more reasons not limited to the following:

a. Failure of the Vendor to submit his or her proposal(s) on or before the deadline
established by the issuing office;

b. Failure of the Vendor to respond to a requirement for oral/written clarification,
presentation, or demonstration;

c. Failure to supply Vendor references;

d. Failure to sign an Official RFP Document;

e. Failure to complete the Official Proposal Price Sheet(s) and include it sealed
separately from the rest of the proposal;

f. Any wording by the Vendor in their response to this RFP, or in subsequent
correspondence, which conflicts with or takes exception to a requirement in the RFP; or

g. Failure of any proposed services to meet or exceed the specifications.

1.4 RFP FORMAT

Any statement in this document that contains the word “must” or “shall” means that compliance with the
intent of the statement is mandatory, and failure by the Vendor to satisfy that intent will cause the
proposal to be rejected. It is recommended that Vendors respond to each item or paragraph of the RFP
in sequence. Items not needing a specific vendor statement may be responded to by concurrence or
acknowledgement; a failure to provide a response will be interpreted as an affirmative response or
agreement to the BLR conditions. Reference to handbooks or other technical materials as part of a
response must not constitute the entire response, and Vendor must identify the specific page and
paragraph being referenced.

15 SEALED PRICES

The Official Proposal Price Sheet submitted in response to this RFP must be submitted separately sealed
from the proposal response in both hard copy and electronic versions. Vendors must include all pricing
information on the Official Price Proposal Sheet and must clearly mark said page(s) and e-mail as
pricing information. The electronic version of the Official Proposal Price Sheet must also be
sealed separately from the electronic version of the proposal and submitted on CD or in a
separate e-mail. Vendors must expand on items to identify all costs as specified.

1.6 TYPE OF CONTRACT

This will be a contract for information technology products and services commencing on August 1, 2015
and terminating upon completion of the work to be provided under Section 3 of this RFP, with a five (5)
year warranty continuing on all products and services provided under the Contract.
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1.7 PAYMENT AND INVOICE PROVISIONS

All invoices shall be delivered to the BLR and must show an itemized list of charges. The Invoice, Invoice
Remit, and Summary must be delivered via email to Jillian Thayer, Legal Counsel to the Director, at
thayerj@blr.arkansas.gov .

The BLR shall have no responsibility whatsoever for the payment of any federal, state, or local taxes that
become payable by the Successful Vendor or its subcontractors, agents, officers, or employees. The
Successful Vendor shall pay and discharge all such taxes when due.

Payment will be made in accordance with applicable State of Arkansas accounting procedures upon
acceptance by the BLR. The BLR may not be invoiced in advance of delivery and acceptance of any
services. Payment will be made only after the Successful Vendor has successfully satisfied the BLR as to
the reliability and effectiveness of the services as a whole. Purchase Order Number and/or Contract
Number should be referenced on each invoice.

The Successful Vendor shall be required to maintain all pertinent financial and accounting records and
evidence pertaining to the Contract in accordance with generally accepted principles of accounting and
other procedures specified by the BLR. Access will be granted to state or federal government entities or
any of their duly authorized representatives upon request.

Financial and accounting records shall be made available, upon request, to the BLR’s designee(s) at any
time during the contract period and any extension thereof and for five (5) years from expiration date and
final payment on the Contract or extension thereof.

1.8 PROPRIETARY INFORMATION

Proposals and documents pertaining to the RFP become the property of the BLR and after proposal
opening shall be open to public inspection pursuant to the Arkansas Freedom of Information Act, § 25-19-
101, et seq. It is the responsibility of the Vendor to identify all proprietary information and to seal such
information in a separate envelope or e-mail marked as confidential and proprietary.

The Vendor must submit one (1) complete copy of the proposal from which any proprietary
information has been removed, i.e., a redacted copy. The redacted copy should reflect the same
pagination as the original, show the empty space from which information was redacted, and be submitted
both in hard copy and electronically via either a CD or a separate e-mail. Except for the redacted
information, the redacted copy must be identical to the original unredacted copy. The Vendor is
responsible for ensuring the redacted copy on CD or submitted via e-mail is protected against restoration
of redacted data.

1.9 BID EVALUATION

The BLR will evaluate all proposals to ensure all requirements are met. The Contract will be awarded on
the basis of the proposal that most thoroughly satisfies the relevant criteria as defined in the evaluation
criteria.

1.10 ORAL AND/OR WRITTEN PRESENTATIONS/DEMONSTRATIONS
No Vendor presentations will be accepted in response to this RFP.

The Successful Vendor selected by the BLR shall attend the July 16, 2015, meeting of the Arkansas
Legislative Council Executive Subcommittee, and actual expenses of the Vendor in attending this meeting
will be reimbursed, upon receipt of an invoice and original receipts documenting actual travel expenses.

1.11 PRIME CONTRACTOR RESPONSIBILITY
The Successful Vendor will be required to assume prime contractor responsibility for the Contract and will
be the sole point of contact.

The BLR reserves the right to interview the key personnel assigned by the Successful Vendor to this
project and to recommend or require reassignment of personnel deemed unsatisfactory by the BLR.
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The BLR reserves the right to approve subcontractors for this project and require primary contractors to
replace subcontractors that are found to be unacceptable.

If any part of the work is to be subcontracted, the Vendor must disclose the same information for the
subcontractor as for itself. Responses to this RFP must include a list of subcontractors, including firm
name and address, contact person, complete description of work to be subcontracted, and descriptive
information concerning subcontractor’s business organization.

1.12 DELEGATION AND/OR ASSIGNMENT

The Vendor shall not assign the Contract in whole or in part or any payment arising therefrom without the
prior written consent of the BLR. The Vendor shall not delegate any duties under the Contract to a
subcontractor unless the BLR has given written consent to the delegation.

1.13 CONDITIONS OF CONTRACT

The Successful Vendor shall at all times observe and comply with federal and state laws, local laws,
ordinances, orders, and regulations existing at the time of or enacted subsequent to the execution of the
Contract which in any manner affect the completion of the work. The Successful Vendor shall indemnify
and save harmless the BLR, the Arkansas General Assembly, and the State of Arkansas and all of their
officers, representatives, agents, and employees against any claim or liability arising from or based upon
the violation of any such law, ordinance, regulation, order, or decree by an employee, representative, or
subcontractor of the Successful Vendor.

1.14 CANCELLATION

In the event the BLR no longer needs the service or commodity specified in the Contract or purchase
order due to program changes, changes in laws, rules, or regulations, relocation of offices, or lack of
appropriated funding, the BLR may cancel the Contract or purchase order by giving the Vendor written
notice of such cancellation ten (10) days prior to the date of cancellation.

1.15 STATEMENT OF LIABILITY

The BLR will demonstrate reasonable care but will not be liable in the event of loss, destruction, or theft of
vendor-owned equipment or software and technical and business or operations literature to be delivered
or to be used in the installation of deliverables and services. The Vendor shall retain total liability for
equipment, software and technical and business or operations literature. At no time will the BLR be
responsible for or accept liability for any vendor-owned items.

The Vendor’s liability for damages to the BLR shall be limited to the value of the Contract or One Million
Dollars ($1,000,000) whichever is higher. The foregoing limitation of liability shall not apply to claims for
infringement of United States patent, copyright, trademarks or trade secrets; to claims for personal injury
or damage to property caused by the gross negligence or willful misconduct of the Vendor; to claims
covered by other specific provision of the Contract calling for damages; or to court costs or attorney’s fees
awarded by a court in addition to damages after litigation based on the Contract. Neither the Vendor nor
the BLR shall be liable to each other, regardless of the form of action, for consequential, incidental,
indirect, or special damages. This limitation of liability shall not apply to claims for infringement of United
States patent, copyright, trademark or trade secrets; to claims for personal injury or damage to property
caused by the gross negligence or willful misconduct of the Vendor; to claims covered by other specific
provisions of the Contract calling for damages; or to court costs or attorney’s fees awarded by a court in
addition to damages after litigation based on the Contract.

Nothing in this RFP or the resulting contract shall be construed or deemed as a waiver of sovereign
immunity. The Vendor agrees that any claims against the State, whether sounding in tort or in contract,
shall be brought before the Arkansas Claims Commission as provided by Arkansas law, and shall be
governed accordingly.

1.16 AWARD RESPONSIBILITY
The BLR will be responsible for award and administration of any resulting contract(s).
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1.17 INDEPENDENT PRICE DETERMINATION
By submission of this proposal, the Vendor certifies, and in the case of a joint proposal, each party
thereto certifies as to its own organization, that in connection with this proposal:

e The prices in the proposal have been arrived at independently, without collusion, and that no prior
information concerning these prices has been received from or given to a competitive company;
and

e |If there is sufficient evidence of collusion to warrant consideration of this proposal by the Office of
the Attorney General, all Vendors shall understand that this paragraph may be used as a basis
for litigation.

1.18 PUBLICITY

News release(s), media interviews, or other publicity by a Vendor pertaining to this RFP or any portion of
the project shall not be made without prior written approval of the BLR. Failure to comply with this
requirement is deemed to be a valid reason for disqualification of the Vendor’s proposal.

The Successful Vendor agrees not to use the BLR’s or the General Assembly’s names, trademarks,
service marks, logos, images, or any data arising or resulting from this RFP or the Contract as part of any
commercial advertising or proposal without the express prior written consent of the BLR in each instance.

1.19 CONFIDENTIALITY

The Successful Vendor shall be bound to confidentiality of any confidential information that its employees
may become aware of during the course of performance of contracted services. Consistent and/or
uncorrected breaches of confidentiality may constitute grounds for cancellation of the Contract.

The Successful Vendor shall represent and warrant that its performance under the Contract will not
infringe any patent, copyright, trademark, service mark, or other intellectual property rights of any other
person or entity and that it will not constitute the unauthorized use or disclosure of any trade secret of any
other person or entity.

120 PROPOSAL TENURE
All Proposals shall remain valid for one hundred eighty (180) calendar days from the Proposal due date
referenced on Page 1 of the RFP.

121 COST

All charges must be included on the Official Proposal Price Sheet, must be valid for one hundred eighty
(180) days following proposal opening, and shall be included in the cost evaluation. The pricing must
include all associated costs for the service being bid. Pricing from the Official Proposal Price Sheet
must be separately sealed from the proposal response and clearly marked as pricing information.
Do not include any pricing from the Official Proposal Price Sheet on the copies, including the CD
or e-mail. The electronic version of the Official Proposal Price Sheet must also be sealed and
submitted separately from the electronic version of the proposal.

The BLR will not be obligated to pay any costs not identified on the Official Proposal Price Sheet. Any
cost not identified by the Vendor but subsequently incurred in order to achieve successful operation will
be borne by the Vendor.

Official Proposal Price Sheets may be reproduced as needed. Vendors may expand items to identify all
proposed services. A separate listing, which must include pricing, may be submitted with summary
pricing.

1.22 WARRANTIES
In addition to the five (5) year warranty on all products and services provided under the resulting Contract,
the Successful Vendor shall warrant and agree that:

e |t currently is, and will at all times remain, lawfully organized and constituted under all federal,
state, and local law, ordinances, and other authorities of its domicile and that it currently is, and
will at all times remain, in full compliance with all legal requirements of its domicile and the State
of Arkansas;
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e All services provided pursuant to this RFP and the Contract have been and shall be prepared or
done in a workman-like manner consistent with the highest standards of the industry in which the
services are normally performed. The Successful Vendor further represents and warrants that all
computer programs implemented for performance under the Contract shall meet the performance
standards required thereunder and shall correctly and accurately perform their intended functions;
and

e |t is qualified to do business in the State of Arkansas and shall file appropriate tax returns as
provided by the laws of this State.

1.23 CONTRACT TERMINATION
Subsequent to award and execution of the Contract, either party may terminate the Contract by providing
ten (10) days prior written notice..

1.24 VENDOR QUALIFICATIONS

The Successful Vendor must, upon request of the BLR, furnish satisfactory evidence of its ability to
furnish products or services in accordance with the terms and conditions of this proposal. The BLR
reserves the right to make the final determination as to the Vendor’s ability to provide the services
requested herein.

The Vendor must demonstrate that it possesses the capabilities and qualifications described in Sections 3
and 5, including without limitation the following:

e Be capable of providing the services required by the BLR;
e Be authorized to do business in this State; and
e Complete the Official Proposal Price Sheet in Attachment A.

125 NEGOTIATIONS

As provided in this RFP, discussions may be conducted with a responsible Vendor who submits
proposals determined to be reasonably susceptible of being selected for award for the purpose of
obtaining clarification of proposal responses and negotiation for best and final offers.

1.26 LICENSES AND PERMITS

During the term of the Contract, the Vendor shall be responsible for obtaining, and maintaining in good
standing, all licenses (including professional licenses, if any), permits, inspections, and related fees for
each or any such licenses, permits, and/or inspections required by the state, county, city, or other
government entity or unit to accomplish the work specified in this solicitation and the contract.

1.27 OWNERSHIP OF DATA & MATERIALS
All data, material, and documentation prepared for the BLR pursuant to the Contract shall belong
exclusively to the BLR.

SECTION 2. OVERVIEW

2.0. The BLR is seeking services from qualified Vendors experienced in providing, installing and
configuring Virtualized Servers, Storage Area Networks (SAN), and Backup/Disaster Recovery solutions.
This Request for Proposal is designed to obtain a Contract to provide information technology storage
refresh services to the Bureau of Legislative Research. All responses to this RFP shall reflect the overall
goals and objectives stated herein. The Vendor shall bill the BLR on an hourly basis for the services
provided.
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SECTION 3. INFORMATION TECHNOLOGY STORAGE REFRESH SERVICES

3.0 SCOPE OF WORK/SPECIFICATIONS
Minimum specifications for the information technology storage refresh services requested under this RFP
are as follows:

e Servers:

o Six (6) Servers — each server has the following specifications:
256gb Memory
Two (2) NICs with 10gb
Four (4) NICs with 1gb
Two (2) Internal Mirrored Hard Drives (each min 136gb)
Two (2) CPUs

o One (1) VMWare Essentials Plus Licenses

e SAN Capacity and Disk:
o Two (2) SANs with redundant controllers — each SAN has the following specifications:
Thirty (30) TB of Usable Storage
Two (2) 10gb iSCSI connectivity
Redundant Switch Capability
o Management Console for SAN Storage Management
o One (1) UPS (Uninterrupted Power Supply) for the 2" SAN system

e Backup/Disaster Recovery:
o  SANSs will be mirrored for redundancy
o SANs will use Snapshot technology for incremental changes
o SANs will use BackupExec or comparable software for hourly, daily, and weekly backups

e Support/Installation:
o Five (5) year warranty for complete Storage Refresh Solution
Next Day Support
Data Migration Solution
Installation Plan detailing deliverables
Training for the BLR IT Staff, including how to manage, deploy, and recover the Storage
Refresh Solution

O O O O

In the event that services in addition to those described in this Section 3.0 Scope of Work/Specifications
are required during the term of the Contract, the Co-chairs of the Arkansas Legislative Council shall have
the power to approve the additional services and an additional fee for those services in an amount not to
exceed ten percent (10%) of the Vendor’s total maximum amount of the bid as submitted in the Official
Proposal Price Sheet and agreed upon in the Contract.

3.1 INFORMATION TECHNOLOGY STORAGE REFRESH SERVICES
All projects shall be paid pursuant to the fee schedule. The Vendor shall submit itemized invoices to the
BLR, which will pay the invoices upon completion of the work.

The BLR does not grant the Vendor exclusive rights to all information technology storage refresh services
contemplated under this RFP. In the event the BLR decides that the acquisition of these services by
another Vendor is in the BLR’s best interest, the BLR reserves the right to contract and purchase
information technology storage refresh services from a different source outside of the contract resulting
from this RFP, and the BLR’s action to procure services outside of the Contract does not infringe upon,
nor terminate, the contract resulting from this Request For Proposal.
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3.2 PROCUREMENT OF GOODS AND SERVICES

If the Vendor anticipates the need to procure additional goods or services in order to provide the services
requested in this RFP, the Vendor must identify the goods and/or services that may be procured, the
reason the procurement is necessary, the name of the vendor from whom the goods or services are to be
procured, and the anticipated cost of the goods and/or services to be procured.

A Vendor does not need to restate each item listed in this Section 3 but will be bound by all applicable
specifications. Information relating to these matters should be incorporated into the Proposal. A Vendor
must provide in detail any limitations in meeting the requirements stated in Section 3.

SECTION 4. COST PROPOSAL

40 COMPENSATION

Compensation for information technology storage refresh services shall be paid based upon the work
performed as specified in this RFP. The budget is subject to approval by the BLR. A Vendor seeking
consideration shall submit a compensation proposal as required below for information technology storage
refresh services as provided throughout the RFP.

The fee schedule will cover the time spent in the completion of the requested task or project, as well as
other administrative costs (including, but not limited to, secretarial, bookkeeping, budget preparation,
monitoring and auditing services, travel expenses, etc.) The fee schedule will cover the time expended
inclusive of all overhead or any other costs associated with the particular individuals who may be
performing the services. The fee schedule will also include the costs for all equipment (hardware,
software, etc.) provided to the BLR to meet the specifications of this RFP.

4.1 PAYMENT SCHEDULE

The BLR shall pay the Vendor based on the hours expended for approved projects upon completion of
the work or as otherwise may be agreed to in writing by the parties. The BLR may request and the
Vendor shall provide timesheets or other documentation as may be directed by the BLR prior to the
payment for any services rendered. Failure to provide appropriate and satisfactory documentation will be
sufficient grounds to withold payment for the disputed amount, but other nondisputed amounts must be
paid in a timely manner.

4.2 TRAVEL, LODGING, AND MEALS

Actual expenses for travel related to work required by the Contract and this RFP should be included by
the Vendor as part of its pricing information and total maximum contract amount on the Official Proposal
Price Sheet.

SECTION 5. ADDITIONAL VENDOR REQUIREMENTS

5.0 COMPREHENSIVE VENDOR INFORMATION

All proposals should be complete and carefully worded and should convey all of the information
requested by the BLR. If significant errors are found in the Vendor’s proposal, or if the proposal fails to
conform to the essential requirements of the RFP, the BLR will be the sole judge as to whether that
variance is significant enough to reject the proposal. Proposals should be prepared simply and
economically, providing a straightforward, concise description of the Vendor’s capabilities to satisfy the
requirements of the RFP. Emphasis should be on completeness and clarity of the content. Proposals
that include either modifications to any of the contractual requirements of the RFP or a Vendor’s standard
terms and conditions may be deemed non-responsive and therefore not considered for award.

5.1 VENDOR PROFILE
Vendor must submit the following:
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e Business Name;

e Business Address;

e Alternate Business Address;

¢ Primary Contact Name, Title, Telephone, Fax, and E-mail Address;

e How many years this company has been in this type of business;

e Proof that the Vendor is qualified to do business in the State of Arkansas;

o A disclosure of the Vendor's name and address and, as applicable, the names and addresses of
the following: If the Vendor is a corporation, the officers, directors, and each stockholder of more
than a ten percent (10%) interest in the corporation. However, in the case of owners of equity
securities of a publicly traded corporation, only the nhames and addresses of those known to the
corporation to own beneficially five percent (5%) or more of the securities need be disclosed; if
the Vendor is a trust, the trustee and all persons entitled to receive income or benefits from the
trust; if the Vendor is an association, the members, officers, and directors; and if the Vendor is a
partnership or joint venture, all of the general partners, limited partners, or joint venturers;

o A disclosure of all the states and jurisdictions in which the Vendor does business and the nature
of the business for each state or jurisdiction;

e A disclosure of all the states and jurisdictions in which the Vendor has contracts to supply
information technology storage refresh services and the nature of the goods or services involved
for each state or jurisdiction;

o A disclosure of the details of any finding or plea, conviction, or adjudication of guilt in a state or
federal court of the Vendor for any felony or any other criminal offense other than a traffic
violation committed by the persons identified as management, supervisory, or key personnel;

e A disclosure of the details of any bankruptcy, insolvency, reorganization, or corporate or
individual purchase or takeover of another corporation, including without limitation bonded
indebtedness, and any pending litigation of the Vendor; and

e Additional disclosures and information that the BLR may determine to be appropriate for the
procurement involved.

5.2 GENERAL INFORMATION
Vendor shall submit any additional information for consideration such as specialized services, staffs
available, or other pertinent information the Vendor may wish to include.

5.3 DISCLOSURE OF LITIGATION

A Vendor must include in its Proposal a complete disclosure of any civil or criminal litigation or indictment
involving such Vendor. A Vendor must also disclose any civil or criminal litigation or indictment involving
any of its joint ventures, strategic partners, prime contractor team members, and subcontractors. This
disclosure requirement is a continuing obligation, and any litigation commenced after a Vendor has
submitted a Proposal under this RFP must be disclosed to the BLR in writing within five (5) days after the
litigation is commenced.

54 EXECUTIVE SUMMARY

A Vendor must provide a summary overview and an implementation plan for the entire project being
proposed. The intent of this requirement is to provide the BLR with a concise but functional summary of
the discussion of each phase of the Vendor’s plan in the order of progression. While the BLR expects a
Vendor to provide full details in each of the sections in other areas of the RFP relating to its plan, the
Executive Summary will provide a “map” for the BLR to use while reviewing the Proposal.
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Each area summarized must be listed in chronological order, beginning with the date of Contract
execution, to provide a clear indication of the flow and duration of the project. A Vendor may use
graphics, charts, pre-printed reports, or other enhancements as a part of this section to support the
chronology or add to the presentation. Any such materials must be included in the original and each copy
of the Proposal.

55 VENDOR’S QUALIFICATIONS

A Vendor shall provide resumes or short biographies and qualifications of all management, supervisory,
and key personnel to be involved in performing the services contemplated under this RFP. The resumes
shall present the personnel in sufficient detail to provide the BLR with evidence that the personnel
involved can perform the work specified in the RFP. A Vendor shall provide a brief history of its company,
to include the name and location of the company and any parent/subsidiary affiliation with other entities. If
a Vendor is utilizing the services of a subcontractor(s) for any of the service components listed, the
Vendor shall include in its proposal response a brief history of the subcontractor’s company to include the
information requested herein.

A Vendor shall provide:

e A brief professional history, including the number of years of experience in network technology
and any professional affiliations and trade affiliations.

¢ Identify the individual who will be primarily responsible for managing the account on a day-to-day
basis, as well as those individuals that will be performing the work under the Contract.

¢ An outline of the Vendor’s experience in providing the services required by this RFP.

e An indication of how soon after the contract award the Vendor would be available to begin the
work required under this RFP and indicate any possible scheduling conflicts that might exist
during the period of the contract.

e An indication of the timeframe the Vendor would require to assist the BLR in meeting its goals
and objectives.

e A detailed, narrative statement listing the three (3) most recent, comparable contracts (including
contact information) that the Vendor has performed and the general history and experience of its
organization.

o At least three (3) references from entities that have recent (within the last three (3) years) contract
experience with the Vendor and are able to attest to the Vendor’s work experience and
qualifications relevant to this RFP.

o A list of every business for which Vendor has performed, at any time during the past three (3)
years, services substantially similar to those sought with this solicitation. Err on the side of
inclusion; by submitting an offer, Vendor represents that the list is complete.

e List of failed projects, suspensions, debarments, and significant litigation.

e An outline or other information relating to why the Vendor’s experience qualifies in meeting the
specifications stated in Section 3 of this RFP.

A Vendor shall provide information on any conflict of interest with the objectives and goals of the BLR that
could result from other projects in which the Vendor is involved. Failure to disclose any such conflict may
be cause for Contract termination or disqualification of the response.

A Vendor or its subcontractor(s) must list all clients that were lost between January 2010 and the present
and the reason for the loss. The BLR reserves the right to contact any accounts listed in this section. A
Vendor must describe any contract disputes involving an amount of thirty-five thousand dollars ($35,000)
or more that the Vendor, or its subcontractor(s), has been involved in within the past two (2) years.
Please indicate if the dispute(s) have been successfully resolved.

55.1 BACKGROUND INVESTIGATION
Vendors must allow the BLR to perform an investigation of the financial responsibility, security, and
integrity of a Vendor submitting a bid, if the BLR chooses to do so.

5.6 SUBCONTRACTOR IDENTIFICATION
If Vendor intends to subcontract with another business for any portion of the work and that portion
exceeds ten percent (10%) of the Proposal price, Vendor’s offer must identify that business and the
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portion of work that they are to perform. Identify potential subcontractors by providing the business’s
name, address, phone, taxpayer identification number, and point of contact. In determining Vendor’s
responsibility, the BLR may evaluate Vendor’s proposed subcontractors.

SECTION 6. EVALUATION CRITERIA FOR SELECTION

6.0 GENERALLY

The Vendor should address each item listed in this RFP to be guaranteed a complete evaluation. After
initial qualification of proposals, selection of the Successful Vendor will be determined by the BLR by
evaluation of several factors.

The BLR has developed evaluation criteria that will be used by the BLR and that is incorporated in
Section 6.1 of this RFP. Other agents of the BLR may also examine documents.

The BLR requires that the services requested under this RFP be available for use by the BLR beginning
August 1, 2015. Submission of a proposal implies Vendor acceptance of the evaluation technique and
Vendor recognition that subjective judgments must be made by the BLR during the evaluation of the
proposals.

The BLR reserves, and a Vendor by submitting a Proposal grants to the BLR, the right to obtain any
information from any lawful source regarding the past business history, practices, and abilities of Vendor,
its officers, directors, employees, owners, team members, partners, and/or subcontractors.

6.1 EVALUATION CRITERIA
The following evaluation criteria are listed according to their relative importance; however, the difference
between the importance assigned to any one criterion and the criteria immediately preceding and
following is small:

Directly related experience;

Price, including individual amounts and total maximum amount;

Plan for providing services;

Availability to perform work;

Proposed schedule for providing services;

Proposed personnel and the credentials of those assigned;

Compliance with the requirements of the RFP; and

Past performance.
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ATTACHMENT A

OFFICIAL PROPOSAL PRICE SHEET

Note: The Official Proposal Price Sheet must be submitted in a separate envelope or e-mail and
not part of the technical evaluation. Any reference to pricing in the technical proposal shall be
cause for disqualification from further considerations for award.

1. Any cost not identified on this schedule but subsequently incurred will be the responsibility of the
Vendor.

2. Bids should provide at least a 180-day acceptance period.

3. By submission of a proposal, the proposer certifies the following:

A. Prices in this proposal have been arrived at independently, without consultation,
communication, or agreement for the purpose of restricting competition;

B. No attempt has been made nor will be by the proposer to induce any other person or firm
to submit a proposal for the purpose of restricting competition;

C. The person signing this proposal is authorized to represent the company and is legally
responsible for the decision as to the price and supporting documentation provided as a
result of this RFP; and

D. Prices in this proposal have not been knowingly disclosed by the proposer and will not be
prior to award to any other proposer.

The Official Price Proposal Sheet must be submitted in the following form, allowing for the
inclusion of specific information regarding positions, goods, services, etc., and signed by an
official authorized to bind the Vendor to a resultant contract.

DESCRIPTION PRICE PER HOUR NUMBER OF POSITIONS

Supervisor

Other Professional Staff
(List by Position)

Support Staff

DESCRIPTION PRICE PER UNIT (if applicable) TOTAL PRICE

Goods or Products Provided
(List Individually)

Subcontractors (if any)

Travel

Any Additional Goods & Services
(List Individually)

TOTAL MAXIMUM AMOUNT OF BID:

Signature/Title: Date:
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ATTACHMENT 2

Business Communications, Inc’s Proposal in Response to RFP No. BLR-150003



Date:
07/06/2015

BCIl Product and/or Services

Proposal for:

Arkansas Bureau of Legislative
Research

Response to BLR-150003

Business Communications, Inc.
Dan Yarbrough, Account Executive

442 Highland Colony Parkway
Ridgeland, MS 39157

Office:  501-537-7914
Fax: 501-537-7933
Email: dyarbrough@bcianswers.com

www.bcianswers.com



state of Arkansas Marty Garrity, Director

Kevin Anderson, Assistant Director
for Fiscal Services

B u rea u Of Matthew Miller, Assistant Director

for Legal Services

Le g i s | ative Resea rCh Richard Wilson, Assistant Director

for Research Services

RESEARCEL

REQUEST FOR PROPOSAL

RFP Number: BLR-150003

Commodity: Information Technology Storage

Refresh Services Proposal Opening Date: July 6, 2015

Date: June 19, 2015 Proposal Opening Time: 4:30 P.M. CDT

PROPOSALS WILL BE ACCEPTED UNTIL THE TIME AND DATE SPECIFIED ABOVE. THE
PROPOSAL ENVELOPE MUST BE SEALED AND SHOULD BE PROPERLY MARKED WITH THE
PROPOSAL NUMBER, DATE AND HOUR OF PROPOSAL OPENING, AND VENDOR'S RETURN
ADDRESS. IT 1S NOT NECESSARY TO RETURN “NO BIDS’ TO THE BUREAU OF LEGISLATIVE
RESEARCH.

Vendors are responsible for delivery of their proposal documents to the Bureau of Legislative
Research prior to the scheduled time for opening of the particular proposal. When appropriate,
Vendors should consult with delivery providers to determine whether the proposal documents will
be delivered to the Bureau of Legislative Research office street address prior to the scheduled
time for proposal opening. Delivery providers, USPS, UPS, FedEx, and DHL, deliver mail to our
street address, 500 Woodlane St., State Capitol Building, Room 315, Little Rock, Arkansas 72201,
on a schedule determined by each individual provider. These providers will deliver to our offices
based solely on our street address.

MAILING 500 Woodlane Street PROPOSAL OPENING LOCATION:
ADDRESS: State Capitol Building, Bureau of Legislative Research Director’s Office
Room 315 State Capitol Building, Room 315

Little Rock, Arkansas 72201

E-MAIL: thayerj@blr.arkansas.gov
TELEPHONE: (501) 682-1937

Company Name: Business Communications, Inc.

Name (type or print): Dan Yarbrough

Title: Account Manager

Address: 650 South Shackleford, Suite 241, Little Rock, AR 72211

Telephone Number:  501-537-7914

Fax Number: 501-537-7933

E-Mail Address: dyarbrough@bc ianswers.com

Signature: V:)}Vt é jﬂ?‘- 1/

USE INK ONLY; UNSIGNED PROPOSALS WILL NOT BE CONSIDERED




Proposal for Arkansas Bureau of Legislative Research

Project Contact Information:

Address Web Site(s)

Arkansas Bureau of Legislative Research

500 Woodlane Street

State Capito! Building : .
Room 315 W ' :

Little Rock, AR 72201 Bureau of Legislative Research

Arkansas Bureau of Legislative
Research

Customer Contacts Contact Information

Jillian Thayer Phone: (501) 682-1937

Legal Counsel to the Director Email: jthayer@blr.arkansas.gov

BCl Contacts Contact Information

Phone: (501) 537-7914

Dan Yarbrough . ]
Email: dyarbrough@bcianswers.com

Account Executive

BCI Customer Service Phone: (601) 898-1890, Option 2

Copyright and Confidentiality Notice

Material contained in this document is proprietary to BCI, Business Communications, Inc. and is to be treated
confidentially by all recipients. Acceptance of delivery of this material constitutes acknowledgment of the
confidential relationship under which disclosure and delivery are made. This material is copyrighted 2015 by
BCI. Business Communications, Inc. and all rights are reserved. No part of this publication may be reproduced
ar transmitted in any form or by any means, electronic or mechanical, including photocopy, recording, or any
information storage and retrieval system without permission in writing from BCI, Business Communications, Inc..
442 Highland Colony Parkway, Ridgeland, MS 39157.
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Customer Requirements:

The Arkansas Bureau of Legislative Research issued Request for Proposal BLR-150003. BLR requests
replacement of 6 servers and 2 SANS in 2 separate locations. The SANS should be mirrored for redundancy
in order to provide a Backup/Disaster Recovery capability. BLR staff should be fully trained and all data
should be migrated from existing system.

Our Solution:

BCI| has resources that cover the full spectrum of I.T. needs, including executive level strategic planning,
deep technical experience in all aspects of I.T. infrastructure, and highly trained individuals who provide
application and end-user support. In order for BCI to provide the best possible business outcomes for our
customers. we have established a team approach that allows us to apply our talents in an efficient and highly
effective manner.

BCI proposes a combination of Cisco and Nimble Storage. Our proposed design will not only meet the
minimum specifications in BLR-150003, but it also exceeds those specifications through the addition of a
switching environment that we feel is the best solution to connect SANS located in separate buildings. This
environment will provide maximum uptime between devices in the event of a failure. It will also provide a
management console for ease of use by BLR personnel. BCI has included some items clearly marked as
optional for BLR's consideration. It's possible that BLR intends to specify these items in a separate
transaction, but they are included here for completeness. Finally, BCl will leverage Nimble Storage's built-in
components to backup and recover data, as well as to move data between SANS. This built-in software will
allow BLR to leverage existing software licenses and to eliminate the need for additional, expensive software
licenses.

BCl’'s Practice areas are as follows:

» Route / Switch — Route / Switch is responsible for assessing, planning, designing, integrating and
installing LAN / WAN networks for both large enterprise clients and small corporate networks Some of
their responsibilities and expertise includes:

o Performing complex evaluation of client networks and application of knowledge to determine
proper recommendations to the client

Assessing networks and understanding the interaction of different technologies in order to
provide proper network solutions.

o Implementation, maintenance and support of various client network solutions in environments
that vary and are dynamic

e Wireless / Security — Wireless / Security is responsible for and proficient in handling all tasks related
to the setup, maintenance and troubleshooting wireless networks as well as LAN/Wan network security
protocols and best practices. This applies to small wireless networks or larger more complex
commercial and enterprise level networks. In addition, the practice area is also responsible for the
security aspects in the design, maintenance and support of customer network environments ensuring
they are able to deal robustly with possible sources of disruption, ranging from natural disasters to
malicious acts. The team designs and supports customer network infrastructures, ensuring the
wireless and security aspects satisfy or exceed customer requirements but with the added dimension
of preventing misuse and malicious behavior. Some of their responsibilities and expertise includes:

o Setup, configuration and support of Firewalls as well as network security protocols and best
practices
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Storage / Virtualization — Storage / Virtualization oversee a wide range of IT infrastructure
technologies and customer needs, such as servers, backup and archival, operating systems,
virtualization, storage, desktop/print, databases, email. etc. Some of the specific areas they support
are:

o VMWare, virtualization and virtualized resources
Cloud computing platforms
Backup and Archival solutions
Server/storage
Microsoft
sQL, MySQL and other Database platforms
~ Desktop and Print

Email services

Collaboration — Our Collaboration Team is responsible for solutions spanning a wide variety of
technologies, including voice (VOIP telephone systems), video collaboration and conferencing
endpoints, customer collaboration and Unified Communications. With the help of BCI Collaboration
Services, your organization can plan for new collaboration initiatives and technologies, ease
deployment, as well as manage and support your collaboration infrastructure for greater visibility and
responsiveness.

BCI| Confidential
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Proposal for Arkansas Bureau of Legislative Research

Response to BLR-150003

Minority Business Policy — BCI does not meet the definition of Minority Business as defined in ACA 15-
4-303.

Equal Opportunity Employment Policy — BCI prides itself on being an Equal Opportunity
Employment employer. Our policy is attached.

Technology Access for the Blind — Voluntary Product Accessibility Template (VPAT) statements for
all proposed software is attached. The VPATS demonstrate that equipment meets the Arkansas technology
standards.

Employment of lllegal Immigrants — BCI does not employ illegal immigrants. The State of Arkansas
certification was recently completed and documentation is attached.

Past Performance — BCI has a significant body of work that is specifically like the project proposed by
BLR. A list of similar projects are provided elsewhere in this bid response.

Disclosure Forms - Governor's Executive Order EO-98-04 was reviewed during completion of this bid.
Disclosure forms were completed and have been uploaded. A copy is attached.

Following is a paragraph-by-paragraph response to BLR's RFP-150003.
1.0 Introduction

1.1 Issuing Agency — Acknowledged.

1.2 Schedule of Events — Acknowledged.

1.3 Caution to Vendors—Acknowledged.

1.4 RFP Format — Acknowledged.

1.5 Sealed Prices — Acknowledged.

1.6 Type of Contract ~ Acknowledged.

1.7 Payment and Invoice Provisions — Acknowledged.

1.8 Proprietary Information — Acknowledged. A complete copy and a redacted copy of BCl's
proposal have been submitted. It is understood that the redacted copy is subject to FOIA requests.

1.9 Bid Evaluation — Acknowledged.

1.10 Oral and/or Written Demonstrations. — Acknowledged. BC| personnel will be available on
July 16, 2015 to present to the Arkansas Legislative Council Executive Subcommittee if this is a
successful bid.

141 Prime Contractor responsibility -~ Acknowledged. BCI personnel will be available for
interview. Manufacturer personnel such as trainers, and integration staff will also be made
available.

12 Delegation of Contract — Acknowledged.
13 Conditions of Contract — Acknowledged.
14 Cancellation — Acknowledged.

15 Statement of Liability — Acknowledged.
16 Award Responsibility - Acknowledged.

N . O

~ 1.17__ Independent Price Determination — Acknowledged.
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1.18 Publicity — Acknowledged.
1.49 Confidentiality — Acknowledged.
1.20 Proposal Tenure — Acknowledged.
1.21 Cost - Acknowledged.

1.22 Warranties — Acknowledged. All warranties are for five (5) year periods. Additionally, BCl
is bidding 5 years support fees so that patches, maintenance, etc. are covered for the same

timeframe.
® BCI will remain in compliance with all legal requirements.
® BC! has only bid top tier products and service.
° BCl is qualified to do business in the State of Arkansas.

1.23 Contract Termination — Acknowledged.

1.24 Vendor Qualifications — Acknowledged. BCI has documented our qualifications throughout
this proposal and will provide further information as requested by BCL.

1.25 Negotiations. Acknowledged. BCI understands that further discussion may occur for the
purpose of clarification in order to successfully award this bid. Because of this, BCI has proposed
some optional switching equipment. This equipment was not specified in BLR-150003, but BCI
feels strongly that this equipment, when configured correctly, will create the maximum availability
possible for disaster recovery purposes as well as for day-to-day ease of management.

1.26 Licenses and Permits Acknowledged.
1.27 Ownership of Data & Materials Acknowledged.

2.0 Overview — BC| has prepared this proposal in order to demonstrate our qualification to configure
Virtualized Servers, Storage Area Networks and ##Backup/Disaster Recovery Solutions. We have
provided comprehensive price sheets, including a breakdown of hourly charges that may be incurred.

3.0 Scope of Work/Specifications - A comlete Scope of Work (SoW) document is attached to this proposal.
The SoW includes Servers, SAN, Backup/Disaster Recovery and Support/Installation. This SoW includes
optional switching equipment. This equipment was not specified in BLR-150003, but BCI feels strongly
that this equipment, when configured correctly, will create the maximum availability possible for disaster
recovery purposes as well as for day-to-day ease of management.

NOTE: The specifications document clearly states that the Arkansas Legislative Council can
approve additional services and fees not to exceed 10% of the Vendor’s total maximum.

3.1 Information Technology Storage Refresh Services. -- Acknowledged.

3 2 Procurement of Goods and Services Acknowledged. BC| does feel that the switching items
listed as “optional” are necessary components in order to create a robust disaster recovery and
management system.

4.0 Cost Proposal — Acknowledged.
4.1 Payment Schedule — Acknowledged.
4.2 Travel, Lodging and Meals Acknowledged.
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5.0 Comprehensive Vendor Information:

5.1 Vendor Profile:

Business Name Business Communications, Inc. “BCI"

Business Address 442 Highland Colony Pkwy
Ridgeland, MS 39157

Alternate Business Address One Financial Centre
650 South Shackleford Road, Suite 241
Little Rock, AR 72211

Primary Contact Name: Dan Yarbrough,

Account Executive
501-537-7914 (Office)
501-537-7933 (Fax)
dyarbrough@bcianswers.com

Years in Business 22

Proof that BCI is qualified to do business in Arkansas See attachment

Corporate Officers Tony Bailey

States and Jurisdictions BCl is an IT Solutions Provider and Value Added
Reseller providing IT components, including all
aspects of security, storage, route-switch,
collaboration and servers. BCI| operates in:

Arkansas
Mississippi
Louisiana
L Tennessee

5.2 General Information — BCl's core business is in building and supporting the exact type of system
described in the RFP. In order to support our customers, BCI requires a high level of certification and
experience from all employees. Additionally, BCI as a corporation holds a high level of certification as a
partner to many large manufacturers. BCI is a Cisco Gold Partner and also works with Nimble Storage to
manage and support their devices.

5.3 Disclosure of Litigation — Androniki Papazoglakis v. Business Communications, Inc.

On June 14, 2013, Plaintiff Androniki Papazoglakis filed a Petition for Damages in the 19 Judicial District
Court in East Baton Rouge, Louisiana against the Company alleging breach of contract for failure to pay
bonus and other damages related thereto. The case is currently in the discovery phase. No trial date has
been set. BCI management intends to vigorously defend against this claim.

© Copyright 2015 BCI 8 of 18 BCI Confidential
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5.4 Executive Summary — BCI proposes these components:

Cisco Unified Computing Systems. UCS is an (x86) architecture data center server platform composed of
computing hardware, virtualization support, switching fabric, and management software. This type of system
was introduced in 2009. The devices offered in this design will exceed the minimum requirements from BLR-
15000.3, but Disaster Recovery capabilities will be significantly improved.

Nimble Storage Devices — Nimble Storage CS-Series arrays are the building blocks of Adaptive Flash, a
storage platform that dynamically and intelligently allocates storage resources to satisfy the changing needs
of business-critical applications. Adaptive Flash is based on CASL™, Nimble's patented Cache Accelerated
Sequential Layout architecture, and InfoSight™, its data sciences-based approach to the storage lifecycle.
CASL allows performance and capacity to be scaled seamlessly and independently. InfoSight leverages the
power of deep-data analytics to deploy storage resources as needed by business-critical applications.

Data protection is built into every Nimble Storage array, eliminating the inefficiency associated with managing
primary and backup storage tiers. Nimble arrays use advanced data protection features including frequent
point-in-time snapshots and WAN-efficient replication.

VMWare — VMWare is the preeminent virtualization and cloud computing software for x86 devices. BLR
already has a significant VMWare investment. This proposal will add the necessary licenses to build on this
investment, while supporting these new devices.

In summary, BCI will replace 6 servers currently owned by BLR with 2 UCS systems. Each UCS will be
configured with the compute capacity needed to meet BLR's minimum specifications. Because this is a
modern style of computing, the specifications are exceeded and allow for growth in a fashion that will not
require significant downtime. It will be highly available and provide a high level of disaster recovery. SAN
storage specifications are also exceeded and built-in software capabilities eliminate the need for additional,
expensive backup and recovery software.

5.5 Vendor’s Qualifications

Professional History -- BCl was founded by Tony Bailey in 1993 as a structured cabling company and has
continued to evolve with the IT technology industry. Today BCI not only provides total IT solutions across the
south, but has also earned the distinction of being one of the industry’s most respected managed services
providers (MSP).

In 2010 BCI announced the opening of our world class SSAE 16, SOC 2, Type Il compliant, secure data
center to providing a fault-tolerant, secure environment for applications, servers, and network equipment. Our
diverse services options are backed up by N+1 environmentals, redundant power, and multiple carrier internet
connectivity, providing the latest and most reliable technologies and services available.

Greg Latour joined BCI as the new chief operating officer in March of 2012 and was later named as president.
Previously Greg served as senior vice-president for strategic development for C Spire Wireless. He brought a
wealth of knowledge and experience and has helped the company evolve and grow, developing many new
processes and service solutions, enhancing our business model and improving upon our customer service.

Vendor’s Personnel — Dan Yarbrough, Account Executive, will be the primary individual responsible for this
proposal. Upon award, Dan will continue to maintain all business aspects of this account. Debbie Scholl will
serve as Project Manager.

Key Personnel and Management Related to SAN and Server Implementation and Support:

The BCI staff will provide BLR with a very strong skill set. BCI employs more than 70 individuals. The
individuals named and described below are the key personnel who would be in a SAN, server and Disaster
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Recovery project. BCI can provide a significant depth of experience and expertise to BLR. BCl has 5
engineers who hold CCIE certifications from Cisco.

Dan Yarbrough, Account Manager, Little Rock

Dan joined BCI over four years ago as account manager after managing major accounts at Verizon Business
(previously MCI) for the previous eight years. He has a total of over 20 years of experience in sales,
marketing, and product management at MCI, Alltel and Qwest (now CenturyLink). He works with several
other state and county agencies as well as larger commergcial accounts in Arkansas.

Jeff Robbins, Practice Manager - Security and Mobility Solutions

Jeff is BCI practice manager for Security and Wireless, with a degree from Troy University. He is responsible
for the security and wireless space of the Cisco 21s project. (lightweight wireless access points/controllers,
WCS, MARS, NAC, WAE, CSM, CiscoWorks, CSA, IDSM, FWSM, ASA, NAM, ACS, etc.). He handles security
assessments and network assessments for customers. (Internal Scanning, External Scanning, Router Audits,
Firewall Audits, Penetration Testing, Wireless Audits, Wardialing, etc.) Mr. Robbins works with customers in
evaluating and upgrading network infrastructure and security posture. He has developed managed services
offerings in the security space. He has performed many different projects and duties as a consultant with
enterprise class customers. His professional certifications include the CCIE — Security #16637, (ISC)2 —
Certified Information Systems Security Professional (CISSP), GIAC Certified Forensic Analyst (GCFA),
Microsoft Certified Systems Engineer (MCSE), EC-Council Certified Ethical Hacking & Countermeasures
(cleh), InfoSec systems Security Professional (INFOSEC), Cisco Certified Security Professional (CCSP),
Cisco Certified Specialist — Firewall, IDS, VPN, Security Design, and Advanced Security.

Robert Milner, Practice Director - Managed Networks and Cloud Computing

Bob is Practice Director for Managed Networks and Cloud Computing and a BCI Senior Network Engineer.
His experience includes installing, configuring and troubleshooting Various Cisco Products including Routers,
Switches, Wireless Devices, VPN Concentrators, Cisco PIX, Cisco ASA, Cisco WAAS, Cisco NAC Appliance,
Cisco IDS/IPS, Cisco ACS, and Cisco MARS Cisco Iron-Port Mail Security Solution. He has sound knowledge
over various security technologies including Firewall, VPN, NAC, Attack mitigation, intrusion
prevention/intrusion detection, TACACS+, RADIUS, etc. He has strong hands-on experience with TCP/IP,
Network Topologies including protocols: IP, RIP. OSPF, IGRP, EIGRP and Frame Relay, VLAN's, VTP
Domains, LAN Switching, DOT1x and STP. Bob has configured configuring ACL’s, NAT, PPP, QoS and VPN.
He is the solutions architect and delivery engineer responsible for virtual server consolidation, desktop
virtualization and highly available and resilient network infrastructure design. His professional certifications
include CCIE — Routing/Switching #18011, Cisco Certified Network Professional (CCNP), Microsoft Certified
Systems Engineer (MCSE), Cisco DCSN Support Specialist, Cisco Advanced Wireless LAN Field Specialist,
Cisco Wireless Mesh Networking, EMC Systems Engineer, and VMware Certified Professional.

Gary Stewart, Practice Director - Storage and Virtualization

Gary Stewart has designed, implemented and supported Microsoft Exchange 2000, 2003, 2007, 2010 and
2013 as well as Enterprise Windows 2000, 2003, 2008, and 2012 deployments. He has extensive experience
with Microsoft technologies including Terminal Services, Active Directory design, DNS design and installation.
He has an extensive experience with system migrations including Novell NetWare to Microsoft Active
Directory, and Novell GroupWise to Microsoft Exchange. Mr. Stewart has installed, configured and provided
troubleshooting for various Cisco products including Routers, Switches, Cisco PIX, and Cisco ASA
appliances. He works closely with customers in designing, implementation and support of advanced Local
Area and Wide Area networks. He is Solutions Architect and Delivery Engineer responsible for virtual server
consolidation, desktop virtualization and highly available and resilient network infrastructure design. He has
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designed, implemented and supported VMware vSphere and VDI environments, Citrix Metaframe,
Presentation Server, XenApp, XenDesktop, Access Gateway, and Netscaler environments. His professional
certifications include CCNP — Cisco Certified Network Professional, CCNA — Cisco Certified Network
Associate, Microsoft Certified Systems Engineer (MCSE), Windows Server 2012, Exchange 2013, VMware
Certified Professional (VCP), and Citrix Certified Associate — Metaframe Presentation Server.

Debhbie Scholl — Project Manager

Debbie has more than 30 years’ experience organizing and leading large IT projects, including more than 20
years’ experience in Mississippi state government. As BCI's project manager for large projects, she has
managed 500+ projects. Her responsibilities include balancing time, quality and costs throughout the
engagement. She serves as the customer’s single point of contact throughout the project and manages the
logistics that ensure the coordination of appropriate resources and the completion of a deployment. Her
projects include a wide range of technologies including statewide router deployments for large agencies,
switch installations, wireless deployments, statewide PC deployments and upgrades, security audits, data
center moves and dozens of Cisco IP telephony deployments.

Vendor’s Experience — BCI has designed, implemented and supported projects like the BLR project since
2000. BCI routinely migrates data using functionality provided by storage vendors. BCI operates a large data
center providing colocation, disaster recovery and other services to customers. This functionality, designed
to run a profitable business that provides support to businesses across the region and hundreds of end users,
has components that are identical to the BLR design.

Manufacturer Partnerships — BCl maintains a high level of certification with our chosen partners. Our
employees are expected to hold certifications with each partner as well as have a portfolio of real-life
experience. This is not an exhaustive list of BCl's partnerships, but is offered to highlight BCl's premiere
partnerships and certifications relevant to this proposal.

e Cisco Gold Partner, more than 10 years

s VMWare Enterprise Partner

o Fortinet Gold Partner

e Aerohive Gold Partner

e Juniper Elite Partner

e EMC Authorized Silver Partner

o Dell Preferred Partner

o Microsoft Silver Partner

e Citrix Silver Partner

e HP Certified Partner

BCI also holds other partnerships that are not significant to this proposal.

Timeframe — As a project-oriented business, BCI will schedule this project immediately upon notification of award
and do not anticipate any conflicts with the August 1, 2015 requirement.
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Detailed Narrative of 3 most recent, comparable contracts: NOTE that the BCI data center is included as a 4t
narrative. It is important to note that BCl runs our own business using a design similar to BLR’s RFP.

1. Contract Information

Contract Name: Rebuild technical infrastructure, servers, storage, DR and security
Period of Performance: September, 2014 to present

Contract Type: Fixed cost bid for hardware, services and support

Total Contract Value: Over $1,000,000

Name:

Company/Agency:

Phone Number:

Email Address:

' 3. Description of the Services Provided |

This growing, large, and diverse commodity trading, distribution, and transportation company
had a significant need to refresh and increase its storage, compute, and security. A new data center
facility was built for this purpose in central Arkansas, and equipment there duplicated at a service
provider data center. All work was coordinated around the construction of the new building.

Services that BCI provided include, but are not limited to:
1 Installation and configuration of Cisco UCS servers with Linux and VMWare;
2. Installation and configuration of redundant network switches;

3 Installation and configuration of over 150 terabytes of storage at multiple sites using
failover and recovery software;

4 |nstallation and configuration of Next Generation firewalls providing anti-virus, web
filtering and antispam services;

5. Data migration from existing iSCSI storage to new Fibre Channel storage;

6. Training and knowledge transfer enabling staff to be self-sufficient but well supported,
and services to design and configure failover for all aspects of disaster recovery.

4. Results Achieved:

BCI provided an active/active datacenter infrastructure giving the customer maximum uptime 24
hours/day, 7 days/week. This firm now has a highly available, secure system that was delivered on time and
on budget. The system is expected to provide for growth and will be continuously analyzed to guard against
unknown, future threats. .
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1. Contract Information
Contract Name:

Period of Performance: March to May 2015

Contract Type: Fixed cost bid for hardware, services and support
Total Contract Value: Over $500,000

Name:

Company/Agency:

Phone Number:
Email Address:

3. Description of the Services Provided

required replacement of existing server and storage with a
unified set of compute and storage devices. BCI provided a VBlock system, which is a system of VMWare,
Cisco and EMC products converged into single stack and supported by a single company. Since the
Assessor's Office IT staff is very small, ease of use, services and training on the new system were important.
Services to convert from the old systems to the new converged were provided.

4. Results Achieved:

Products were delivered on time and on budget. The old system was retired. The cutover met all
milestones as planned and staff experienced minimal downtown. Since the new system is all supported by a
single support infrastructure, ongoing support has become minimized. Going forward, patching and system
maintenance should be lessened since converged appliances provide all patch testing using identical devices.
Mr. Nicpan is more than willing to discuss his environment and experience with BCI.
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BCIl Data Center
1. Contract Information

Contract Name: BCI Data Center

Period of Performance: Ongoing
BCI uses this data center to maintain our core business and also

Contract Type: accepts contracts to manage IT needs for a significant number of
businesses.

Total Contract Value: NA

2. Point of Contact

Name: Jeff Robbins

Company/Agency: BCI

Phone Number: (501) 537-7906

Email Address: jrobbins@bcianswers.com

3. Description of the Services Provided

The BCI Data Center is suggested as a Past Performance customer since we provide hosted services
from this system to a large variety of customers. All products used in our data center are products we
recommend and support to clients who prefer to manage their own systems. In this data center devices
consist of UCS appliances, switches and Next Generation Firewalls (NGFW). Customers use this for a
variety of purposes including co-location space, disaster recovery, hosted email, hosted voice systems and
more. This data center also serves as a platform to offer testing services to our customers such as load
testing.

4. Results Achieved:

The Data Center is a secure, SSAE 16, SOC 2, Type |l compliant data center where we can offer a
diverse suite of services including:

o BCI network management platform - Our Managed Network Services provide scalable, resilient and
reliable monitoring capabilities, allowing us to proactively manage your critical 1T resources, whether
they are on premise or cloud-based.

e The unified architecture - enables us to monitor servers, applications, databases, networking
services, network devices, in addition to private and public clouds.

» Extremely efficient monitoring capabilities - with end-to-end performance and availability
monitoring.
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1. Contract Information

Contract Name: Network, Core, and infrastructure refresh
Period of Performance: 3 month project after award.

Contract Type: Fixed Bid

Total Contract Value: $425,000.00

Name:

Company/Agency:

Phone Number:

Email Address:

3. Description of the Services Provided

_had a network that had been built in the early 2000’s along with a server environment that

was also bui ing this time. BCI designed a network refresh along with a server consolidation project to
upgrade s environment to the latest technologies and allow for growth to support the existing and
new applications.

4. Results Achieved:

Network — BCI Deployed a 10GB Cisco Core along with 10GB Cisco Access switches and simplified two
networks into one network. A 10GB backbone allows for faster delivery of applications, more user traffic and
happier end users.

Power — BCI deployed APC Symmetra UPS to provide clean and stable power for the end users core
investments. This facility does not have a generator so it was crucial to provide the stable power to protect
the investments going into the data center.

Server Consolidation and Storage — BCI inventoried all of Hs existing systems and worked with

staff to predict in short term the future upcoming projects. BCl designed a Cisco UCS solution along
with an EMC Storage solution to use in this server consolidation portion of this project. Once deployed,

was 98% virtualized. This upgrade included a Microsoft Domain and Exchange upgrade,
consolidation of an X-ray (PACS) application into the Virtual environment, along with almost all other
applications that are supported in a virtual environment.

This project brought [JJJll v to current technology that will provide them with a path to the future, without
need for wholesale upgrades in the future. These changes made them more agile for change future upgrades
will be much more cost effective due to this design.
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Organization City State Contact Name Phone
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List of Businesses with similar projects in previous 3 years — Note that this type of project is a part of BCl’s core
business. We enjoy a significant number of clients, who may have requirements that are not like BLR’s and those clients
were omitted. Additionally, we manage networks VOIP phone systems, etc. This list represents 3 years of clients with
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List of failed projects — BCI does not have any failed projects, suspensions, debarments or significant
litigation.

Proposal for Arkansas Bureau of Legislative Research

Other Information relating to Vendor’s experience — As stated elsewhere, BCI has a significant body of
work in this field across several southern states. The project below is included to demonstrate the high level
of confidence placed in BCI engineers, not only for their skill and expertise, but also for their character and
ability to design unique, affordable and highly available systems. Reliability and security are of paramount
importance in our business and these projects demonstrate all of those qualities.

Mississippi Gulf Coast Schools

1. Contract Information

Contract Name: Mississippi Gulf Coast Schools

Period of Performance:

Contract Type: Post-Hurricane Katrina recovery
Total Contract Value: NA

2. Description of the Services Provided

BCI played an important lead engineering role for the K-12 21st Century Showcase Schools by Cisco.
The project used Katrina recovery funds to rebuild the schools of south Mississippi and, therefore, was highly
regulated. This project included design and implementation of Cisco switches, security, voice, wireless, and
advanced services such as network admission control. While outside the window required for this RFP, this
represents a significant body of work that demonstrates BCI's capabilities, experience and dedication.

3. Results Achieved:

This project was completed on time and on budget, meeting a higher standard of regulations from
local authorities, the federal government and Cisco. Schools in the Mississippi gulf coast region were rebuilt
to an extremely high standard over a 2 year period after a devastating natural disaster. Disaster recovery
plans were not sufficient for this level of disaster, so BCI not only assisted with the schools, but furthered that
with the 21st Century Schools design.
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Conflict of Interest —There are no known conflicts of interest.

Clients Lost from January 2010 to present— Customers may occasionally choose alternate vendors, but no

clients were knowingly lost due to contract dispute. BCI enjoys a significant portfolio of loyal customers, and

works to ensure that our customer base is well informed at all times. A well-formed Statement of Work and an
adherence to good project management techniques help to set expectations for both BCI and our customers.

This methodology has worked well to avoid or resolve conflict.

5.5.1 Background Investigation - Acknowledged.

5.6 Subcontractor — BCI will not subcontract this project.

6.0 Generally -- Acknowledged.

6.1 Evaluation Criteria for Selection — Acknowledged.
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RFP Number: BLR-150003 Scope of
Work and Design Summary

~ State of Arkansas, Bureau of Legislative Research
Information Technology - Storage Refresh Services RFP
Response

Attn: Jillian Thayer
500 Woodlane Street
State Capitol Building
Room 315
Little Rock, Arkansas 72201
(501) 682-1937

Business Communications, Inc.
650 S. Shackleford Rd.
Suite 241
Little Rock, AR 72211

Dan Yarbrough
Account Executive
dyarbrough@bcianswers.com
(501) 537-7914

Mark Miller

Solutions Engineer
mmiller@bcianswers.com
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Project Definition

This Scope defines the installation and configuration of two Cisco UCS Blade Chassis, and two
Nimble CS300 SANSs, at the Bureau of Legislative Research.

Design Summary
This solution is based around the Nimble Storage Smartstack with Cisco UCS Mini, and was
developed using the specifications listed in the Information Technology Storage Refresh Services
RFP. The solution contains the following components, to be installed at two locations specified by the
Bureau of Legislative Research.

Each location will have the following hardware installed and configured as specified by the
RFP:
(1) Cisco UCS Mini 5108 Blade Chassis
a. Four 2500W redundant power supplies
b. Two 6324 Fabric Interconnects
c. Three B200M3 Servers
i. Two servers will have 320GB RAM, One server with 256GB RAM
ii. Each server will have two E2609B 4C 2.5Ghz Processors
iii. Each server will have two Mirrored 500GB SATA drives
iv. Each server will have one 32G SD Card
v. Each server will have 4x10GB Unified /O

(1) Nimble Storage CS300 Storage Array

a. 12x3TB HDD

b. 4x600GB SSD

¢. Redundant 10GB connectivity to Cisco UCS Fabric Interconnects (see Switching
Option)

d. SANs will mirrored for redundancy

e. SANSs will be configured for Snapshots for incremental changes

f.  BackupExec (license provided by BLR) will be used for hourly, daily, and weekly
backups (see Scope of Work Section)

One of the locations, to be determined by BLR, will have the following as specified by the
RFP:

-One VMware Essential Plus License

-One APC UPS to support both the Cisco UCS Mini Chassis and Nimble Storage Array

Each component above will have a 5-year warranty, with Next Business Day Parts and Software
support.

Switching Option:

The Nimble Storage Smartstack design is based on direct, redundant connectivity between the
Nimble Storage Array, and the Cisco UCS Mini Fabric Interconnects. No physical switching
infrastructure between the Server Chassis and the Storage Array is required. An option for switching,
however, is being offered for ease of connectivity and redundancy to the customer's LAN. This option
contains two redundant Cisco 4500X 10G switches at each location, configured as a VSS pair. If this
option is not exercised, the customer’s existing LAN Infrastructure will connect directly into the Fabric
Interconnects.

BCI Initials Date
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Design Drawings:

BLR Existing LAN
Infrastructure

7 Cisco UCS Mini
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10GB ———

Nimble CS300
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Scope of Work

Project Kick-off
e BCI will schedule a meeting prior to any work being carried out to act as a project kickoff
point.

e At this meeting an official plan will be developed from this scope of work and additional
itemns that will be discovered and designed through the meeting itself to include:

o Scheduling

Site power and space requirements
Determine number of volumes
Pre-install checklist (Nimble)

Data Migration details

Snapshot configuration details

o Backup schedules

oo o000

e BCI will obtain all current configurations from the current system if applicable, and obtain
necessary |P addressing, and basic administrative information necessary for
configurations.

e During the course of this project, BCI project management will remain closely involved
with the scheduling and project plan.

e Atthe end of this project, BCl and Customer will meet to discuss the final completion and
sign off of this project.

Cisco UCS Mini and Nimble CS300

e BCI will install the following Cisco UCS Chassis, Fabric Interconnects, Blade Servers,
and SANSs into a customer provided rack or other allocated space:

o Site 1 = (1) Cisco UCS 5108 Blade Chassis with dual 6324 Fabric Interconnects
Site 2 = (1) Cisco UCS 5108 Blade Chassis with dual 6324 Fabric Interconnects
Site 1 = (3) Cisco B200 M3 Blade Servers

Site 2 = (3) Cisco B200 M3 Blade Servers

Site 1 = (1) Nimble CS300 Storage Array

Site 2 = (1) Nimble CS300 Storage Array

Site 2 = APC Smart-UPS SRT 6000VA

Note: It is the customer’s responsibility to provide the power and space

necessary for this project. The customer will be responsible for connecting
and wiring the UPS fo the power panel.

o Qo0 000

e BCI will configure each chassis for out-of-band management.
BCI will configure each chassis for the B200 M3 blade servers.

Note: This project includes all cabling necessary for connectivity between the
Storage Array and Fabric Interconnects. Cabling required for connectivity between
the Fabric Interconnects and the customer’s LAN Infrastructure is the responsibility of
the customer.

e BCI will update chassis and server firmware to the latest version if applicable.

¢ BCI will configure redundant connectivity between the Fabric Interconnects and the
Storage Arrays.

s The following tasks will be performed by Nimble Professional Services:

Create and configure a volume collection

o Configure protection templates for snapshots

o Create and configure initiator groups

o Create and configure a single volume

o Configure size, various reserves, performance policy, and synchronization type.
BCl Initials Date
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o Configure initiator access.

o Configure and connect two (ESX or Windows) hosts to a volume

o Verification of read/write access

o Allow snapshot creation (via schedule or manually)

o Show clone volume operation

o Replication setup and verification

o Monitoring

o Show Throughput, IOPS, replication graphs

o Show capacity, compression

o Show various admin commands (SNMP, update software)

o Verify failover from controller to controller.

o Confirm HA by pulling all cables from active controller.

o Ensure pathing is configured correctly to support a seamless failover.

o Test outbound path by pinging gateway, DNS server, and
www.nimblestorage.com

o Test ASUPs, heartbeats and email alerts

o Verify alerts are functioning

o Turn on tunneling

o Update to latest Nimble OS

o Run Auto-Support

o Conduct basic knowledge transfer.

e BCI will install and configure VMWare V5 (WMWare Essentials Plus)

o BCI will test server to SAN communication

e BCI will assist the customer as needed with any switch configuration necessary for
connectivity between the customer’s existing LAN Infrastructure and the Fabric
Interconnects.

e BCI will create a basic server template Note: Any Microsoft or OS licensing necessary
for this project is the responsibility of the customer.

e BCI will migrate data from the customer’s existing SAN at Site 1 (primary) to the new
Storage Array.

o BCI will configure BackupExec for SAN backup on a schedule determined by the
customer. Note: BackupExec software and licensing to be provided by the customer.

Switching (Optional):

« BCI will install the below Cisco 4500X Series Switches into an existing equipment rack or an
area designated by the customer

o]
(6]

Site 1 = (2) WS-C4500X Catalyst Switches
Site 2 = (2) WS-C4500X Catalyst Switches

e BCI will configure each Switch to include:

IP Address for management on VLAN1

VTP domain

Connect to existing customer fiber plant. Note: Cabling necessary to connect to
customer’s existing LAN is the responsibility of the customer.

Load basic configuration

Create standard configuration template

BCI will configure Layer 3 routing and Layer 2 configuration as needed, and VSS for
site redundancy and failover.

BCI Initials
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Knowledge Transfer
e BCI will provide up to eight (8) hours of training to BLR staff on all components installed
and basic administrative functions and management, to include system recovery.

Project Deliverables
¢ Atthe completion of the project, BCI will deliver to the customer full documentation of the
network/systems as installed.

e BCI will provide a backup copy of all device configurations to the customer.

Customer Prerequisites:

e Customer will have a dedicated staff member available for the duration of this scope of work.

e Customer will provide physical access to all systems covered in this scope of work.

e Customer will have all wiring needs to be completed prior to work beginning. This includes
network wiring, phone lines, and electrical outlets.

e Customer has sufficient power and cooling requirements for any device at the location that
BCl installs included in this SOW. (racks, desk, etc...)

e Customer will need to have available rack space or suitable location identified for the
mounting of the any device that BCI installs in this SOW to include proper grounding. BCI
cannot guarantee proper operation in case of a power surge if racks and equipment are not
properly grounded.

Assumptions

e No work will commence until a valid contract is signed.

s This scope is specifically limited to the project definition above. This scope does not address any
other issues, such as application loading and training, network administration and usage,
troubleshooting, Advanced Call flow setup, etc.

o Customer has sufficient power for any device that BCI installs included in this scope of work.

Any other work found to be needed and not addressed in the scope of work would be considered

outside of this project and billed separately on a time and materials basis.

BCI will not be responsible for the integrity of the customers’ existing or future data.

It is our understanding that a full system back-up will be completed before our arrival.

All cabling and power requirements have been met.

Financial arrangements will be fulfilled prior to the start of the project.

By signing this document, customer acknowledges they have received a copy and agrees to the

terms and conditions of the Business Communications, Inc. Master Service Agreement.

Issues/Concerns
e BCI assumes no responsibility for any lost, damaged, or corrupt data due to file transfers.

BCI Initials Date

Customer Initials ~ Date Confidential Page 5 7/6/2015
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Warranties and Limitations

Managed Services

a. Warranty. During the term of this SOW and associated Managed Services Addendum(s)
BCI shall perform the Service (i) in a workmanlike manner and in accordance with generally
accepted industry standards and (ii) substantially in accordance with the Documentation for
such Service. Customer must notify BCI of any failure to so perform within ten (10) days after
the date on which such failure first occurs. If BCl is unable to correct and/or re-perform the
Service within a reasonable time, then BCI's entire liability and Customer’s exclusive remedy
for failure to so perform shall be at Customer’s sole option and upon written notice to BCI,
termination of the affected Managed Services in the SOW and associated Managed Services
Addendum(s) forthwith and BCI| shall refund the remainder of any unused fees paid in
advance by Customer for the affected Service and which remain undelivered as of the
termination date.

b. Disclaimer and Exclusions. Except as expressly stated in Section (a) above, BCI
(including its suppliers, subcontractors, employees and agents) provides Services “AS IS”
and makes no other express or implied warranties, written or oral, and ALL OTHER
WARRANTIES ARE SPECIFICALLY EXCLUDED, INCLUDING, BUT NOT LIMITED TO,
THE IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR
PURPOSE, TITLE AND NON-INFRINGEMENT, AND ANY WARRANTY ARISING BY
STATUTE, OPERATION OF LAW, COURSE OF DEALING OR PERFORMANCE, OR
USAGE OF TRADE. NOTHING HEREIN IS INTENDED TO CONSTITUTE OR CREATE
ANY REPRESENTATION OR WARRANTY BY BCl TO ANY THIRD PARTY, (INCLUDING
END USERS), DIRECTLY OR AS A THIRD PARTY BENEFICIARY, WITH RESPECT TO
ANY OF THE SERVICES PROVIDED HEREUNDER.

{Non-Managed) Services

BCI warrants that the Services provided herein shall be performed in a workman like manner in
accordance with industry standards. BCl makes and the Customer receives no other warranty,
express or implied, and there are expressly excluded all warranties of merchantability and fitness
for a particular purpose. BCI shall have no liability with respect to its obligations under this
Agreement for loss of data, consequential, exemplary, or incidental damages or loss of profits or
for any other similar damages even if it has been advised or has the knowledge of the possibility
of such damages. It is Customer's sole responsibility to maintain backup data necessary to
restore critical Customer files in the event of loss or damage to such data from any cause. BCl is
not responsible for Product defects or Product limitations. BCI shall have no liability with respect
to changes made to Customer’s system by persons other than authorized BCI personnel.

BClI Initials Date

Customer Initials  Date Confidential Page 6 71612015
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Project Acceptance

Customer Signature

Date

BCI Signature

Date

Compiletion Signoff (Undersigned Acknowledges that BCI has satisfactorily performed the
support herein.)

Customer Signature

Date

BCI Initials Date

Customer Initials  Date Confidential Page 7 71612015
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iusiness Communications, Inc,

Equal Employment Opportunity

BCI is committed to Equal Employment Opportunity and pledges to:

e  Ensure that all employees and applicants are afforded equal opportunities in all aspects of employment free from all forms of
discrimination or harassment, including sexual harassment.

e Uphold our solid commitment to take action in our recruiting, hiring, training and promotion practices without regard for race,
color, religion, sex, national origin, age, military status, or disability or other characteristics protected by federal or state law.

e Ensure that all human resource actions including, but not limited to, recruiting, hiring, compensation, benefits, transfers,
promotions, terminations, Company-sponsored training, education, social and recreational programs, are administered without
regard to race, color, religion, sex, national origin, age, military status, or disability or other characteristics protected by federal or
state law.

All management personnel share in this commitment to Equal Employment Opportunity. Applicable federal, state and other governmental
agency regulatory notices relating to this policy of nondiscrimination are posted and maintained in locations available to employees.

)e better.

142 Highland Colony Plwy 1t 800 748.6317
lidgeland, M5 39157 o 601.698.1890
{ 601.898.1310

Clanswers.com
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2015

License is

Ciranted To:

License

Address:

City of Little Vock

Treagury fHlanagement Division

PBusiness Licensge

BAILEY TONY

BUSINESS COMMUNICATION INC
442 HIGHLAND COLONY PARKWAY
RIDGELAND, MS 38157

BUSINESS COMMUNICATION INC
900 S SHACKLEFORD ROAD # 300

LITTLE ROCK, AR 72211

Account Number; BL141815

100 City Hall

500 West Markham St

TLattle Rock, Ar 72201

Phone: (501) 371-4506
Fax: (501) 371-4569

2013

ltem

Description of Business Amount
2697 COMPUTER SVCS-BASE 100.00
2698 COMPUTER SVCS-EMP. 120.00
2707 COMPUTER SVCS-NETWORKING-BASE 100.00
2708 COMPUTER SVCS-NETWORKING-EMP. 120.00
Auto Assessment Charge 24.00
TOTAL PAID $464.00

n the Citv of Little Rock, County of Pulaski, State of Arkansas. For 12 months from the 1st day of January, 2015,
iven under my hand this the 6th day of July, 2015.

ot Mnsaned®. Treasury Manager

Amanda McKinney

INFORMATION OF IMPORTANCE TO HOLDER OF THIS ORIGINAL LICENSE:

his License: 1. Does not authorize a business to operate in conllict with the laws of the City of Little Rock (inclusive of zoning regulations)
or the State of Arkansas.

2. Must be posted in a conspicuous place at the business location being licensed.

3. Is NOT transterable with respect to location. business classification. or ownership. Change in location, classification or

ownership will necessitate a new license,




DFA Illegal Immigrant Contractor Disclosure Certification | Print View Page 1 of 1

DFA lllegal Immigrant Contractor Disclosure
Certification

DFA lllegal Immigrant Contractor Disclosure Certification View
Submission Details

Vendor: Business Communications, Inc.

Tax ID: 7886

Disclosure I certify that | DO NOT employ or contract with an illegal
Statement: immigrant.

Contact E-mail: ssmith@bcianswers.com

Submitted on: 07-01-15

Valid through: 06-29-16

https://www.ark.org/dfa/immigrant/index.php/disclosure/print_view/26006 7/1/2015
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ATTACHMENT A

OFFICIAL PROPOSAL PRICE SHEET

Note: The Official Proposal Price Sheet must be submitted in a separate envelope or e-mail and
not part of the technical evaluation. Any reference to pricing in the technical proposal shall be
cause for disqualification from further considerations for award.

1. Any cost not identified on this schedule but subsequently incurred will be the responsibility of
the Vendor.

2. Bids should provide at least a 180-day acceptance period.

3. By submission of a proposal, the proposer certifies the following:

A. Prices in this proposal have been arrived at independently, without consultation,
communication, or agreement for the purpose of restricting competition:

B. No attempt has been made nor will be by the proposer to induce any other person or
firm to submit a proposal for the purpose of restricting competition;

C. The person signing this proposal is authorized to represent the company and is legally
responsible for the decision as to the price and supporting documentation provided as
a result of this RFP; and

D. Prices in this proposal have not been knowingly disclosed by the proposer and will not
be prior to award to any other proposer.

The Official Price Proposal Sheet must be submitted in the following form, allowing for the inclusion of specific
information regarding positions, goods, services, etc., and signed by an official authorized to bind the Vendor to
a resultant contract.

DESCRIPTION

PRICEPERHOUR | umber of

Positions

Project Manager ) 100.00 1
Level 4 Engineer S 150.00 3
Level 3 Engineer S 160.00 1
Level 2 Engineer S 125.00 1
DESCRIPTION

PRICEPERUNIT | ral prICE

(if applicable)

2 CS300-2P-36T-2400F CS300, 2x1 GigE, Dual 10GbE

Optical (Qty. 1 pair), 12 x 3TB HDD, 4 x 600GB SSDs $ 5426020 | $ 108,520.40

2 SLA-NBD NBD Parts Del, SW Sup & InfoSight - NextGen

Arrays - 60-Month Support > 2350532, 1 5 AZ.192.64

2 UCS-SP-MINI-AC2 UCS MINI SP 5108 BLADE SVR AC2 $ 893773 | $ 17.875.46

CHAS

XEs2eoomXEGVICIZAD s sasean |5 13039
(Z:QJUC!:’IIE:E':AZ;OI-M}U CTO UCS B200 M3 BLADE SVR W/0 $ 120325 | $ 2.406.50
':OLLICS-EEEP;EESZ 609B= 2.50 GHZ E5-2609 V2 80W 4C $ 34297 | § 137188
12 A03-D500GC3= 500GB 6GB SATA 7.2K RPM SFF $ 23272 | S 279264

HPLUG/DR SLE




48 UCS-ML-1X324RZ-A= 32GB DDR3 1866MHZ LR DIMM

PC3-14900 S 717.22 | S 34,426.56
2 UCSB-MLOM-40G-01=VIC 1240 MOD LOM FOR M3
BLADE SVR S 57187 | S 1,143.74
16 SFP-H10GB-CU5M= 5M CBL 10GBASE-CU SFP+
1000BASE-X - SFP ? SER 1 B Pha.08
6 UCS-SD-32G-S= 32GB SD CARD FOR UCS SVR S 6180 | S 370.80
2 CON-SNT-6508AC2S5 SMARTNET 8X5XNBD UCS MINI
SP 5108 BLADE S 39861 | § 797.22
4 CON-SNT-FIM6324S SMARTNET 8X5XNBD UCS SP
6324 IN-CHAS Fi S 1,186.57 | S 4,746.28
2 CON-SAU-UCSMGRAS SW APP SUP+UPG UCS CENTRAL
PER UCS DOMAIN S 11,124.09 | $ 22,248.18
4 CON-SNT-SP7B200E SMARTNET 8X5XNBD FOR UCS-
SP7-SR-B200-E S 1,070.70 | S 4,282.80
2 CON-SNT-B200M3-U SMARTNET 8X5XNBD UCS B200
M3 BLADE SVR S 1,070.70 | $§ 2,141.40
APC Smart UPS Srt 6 KVA RM 208B 6 FULL PALLE $ 3,99393 | § 3,993.93
SMART UPS SRT 192V 5KVA 6KVA RM BATT PK S 1,024.11 S  1,024.11
STEP-DOWN XFMR RM 2U 208V 120V W/ 5-20 R S 517.70 | § 517.70
1 VMware Essentials Plus KitVSPH 6 ESS+ KIT 3 HOSTS
MAX 2 PROC HOST S 4,260.48 | S 4,260.48
PROD SUP VSPH 6 ESSENTIALS+ KIT 1YR S 97712 | S 4,885.60
Professional Services to for turnkey project including:
Installation, Configuration, Project Management of 2
Nimble SANs, 2 Cisco UCS Minis, 4 Cisco 4500X switches, | $ 26,490.00 S 26,490.00
1 UPS, VMware licensing, Data Migration, Knowledge
Transfer (Please see detailed Scope of Work)
TOTAL MAXIMUM AMOUNT OF BID: $ 305,440.96
Optional Equipment
4 WS-C4500X-16SFP+ CTO CAT 4500-X 16PT 10G IP BASE
FRONT BA S 6,328.00 | § 25,312.00
4 C4AKX-PWR-750AC-R= CATALYST 4500X 750W AC
FRONT TO BACK > DL | & 36400
4 CON-SNT-WSC16SFX SMARTNET 8X5XNBD CATALYST
A500X 16PT S 4,992.07 | $ 19,968.28
Installation of optional equipment S 800.00 | S 800.00
SUBTOTAL of Optional equipment S 49,244.28
T MAXI AM F BID

OTAL MUM OUNT O $ 354,685.24

- including Optional equipment

/|
Signature/Title: 1)74/\} ,,'1:14-/ / =7 éc#_ /?/fg-y i Date: %/L,//Z() ,\/

Dan Yarbrough, Account’{nanager
dyarbrough@bcianswers.com, 501-537-7914
Business Communications, Inc.




ATTACHMENT 3

Business Communications, Inc.’s Answers to RFP No. BLR-150003 — Questions



Business Communications, Inc. Response to “RFP No. BLR-150003 ~ Questions”
Submitted July 27, 2015, by Dan Yarbrough, dvarbrough@bcianswers.com, (501) 537-7914

1. Describe your hardware or software replication process.

BC! Response:
Nimble hardware replication is included with our proposed solution and requires no additional
licensing. The basis of data protection and replication in our proposal is our snapshot functionality.
Nimble snapshots are extremely efficient because of compression of data in-flight, and highly
granular delta change capture. As a result of these optimizations, it is typical that a Nimble Storage
customer will commence to taking five-minute interval snapshots for critical data, and can in fact
nest several sub-schedules within one master schedule for any number of volumes on the array.

Nimble Storage customers typically retain snapshots for any and all volumes on an array in excess of
90 days, and consume less than 10% of the storage space on the array. Because of the efficiencies we
have achieved, there is no requirement to set a reserve capacity for the retention of snapshots. The
efficiency of delta change capture is enabled by centering on a 2K block granularity within our
underlying block store system.

This has a profound impact on replication bandwidth efficiency as well. Most simply put, we don't
send anything across the wire except the compressed delta changed data, along with a very small
amount of metadata reference to account for the geometry of the volume in snapshot. There is
neither wasted space on the local or remote SAN, nor wasted bandwidth to re-transmit unchanged
data. As we've grown our customer base, it has become apparent that our efficiencies have ongoing
beneficial impacts on our customers that were struggling with traditional backup to disk
methodologies, and recovery time objective (RTO) as well as recovery point objective (RPO). With our
proposed solution, RTO and RPO are quite literally whatever you'd like them to be.

2. How is your telephone support? If | call, do | get an engineer or will | have to start at one level and
then get elevated to an engineer?

BC! Response:
Qur Customer Support Procedures are subject to change a e latest version is
always posted and available on o ebsite at.

e

This document provides information regarding BCl's Service procedures, problem
prioritizatio acking, and escalation guidelines for issues related to Managed
Services.



BCI Support Desk

Support Hours: 24 x 7 x 365
Office Hours: 7am to 6pm CST (M-F)
Phone: 800-748-6317 (Option 2 for customer service)

(Available 24x7x365)
Email: incidentrequest@bcianswers.com
(Monitored during Office Hours)
Web: http://bcianswers.com/home/service-desk-request

(Monitored during Office Hours)
Support Procedure for Contract Related Issues

How to Open a Case

To open a support case, simply call, email or use our web form to start that
process. Once we have received your request we’ll work with you to classify the
Priority Level of the issue and prioritize your issue accordingly. In most cases we’ll be
able to start working with you over the phone right away. If we are unable to come to a
resolution immediately over the phone we’ll use the Priority Level to help us assign
resources accordingly so we resolve your most important issues first.

In some situations more involved issues will require escalation to a specialized
department. In that situation we’ll make that escalation accordingly and the
department will be able to review all notes attached to your incident.

Detailed reports of service requests, person reporting the issues, when the calls were
resolved, and the resolution are available upon request.

Priority Levels

All service requests and emails will be evaluated, assigned one of the following priority
levels, and handled accordingly.

e Priority 1 - CRITICAL: Production systems are down, causing critical impact to
business operations if service is not restored quickly. BCl commits substantial
resources around the clock to resolve the situation.

e Priority 2 - MAJOR: Production systems are severely degraded, impacting
significant aspects of your business operations. BCl commits full-time resources
during business hours to resolve the situation.

e Priority 3 - MINOR: Productions systems are degraded. Functionality is
noticeably impaired, but most business operations continue. BCl commits
resources as available during normal business hours.

e Priority 4 - INFORMATIONAL: Customer requires assistance but daily
operations are not affected. BCI places these requests into a standard job
gueue for research and response.

NOTE: Priority 1 and 2 escalation times are measured in calendar hours, 24 hours per
day, 7 days per week. Priority 3 and 4 escalation times corresponds with BCl’s


mailto:incidentrequest@bcianswers.com
http://bcianswers.com/home/service-desk-request

business hours: 7 a.m. to 6 p.m. Central Standard Time, Monday through Friday,
excluding BCI holiday observance.



Escalation Grid:

Elapsed Time P1 - Critical P2 — Major P3 — Minor

15 Minutes

1 Hour Customer Service Manager

4 Hours Operations Manager f\:/lu:r:c;g:a(err Service

8 Hours Director of Operations Operations Manager  Customer Service Manager
24 Hours (1 day) Director of Operations Operations Manager

48 hours (2 days) Director of Operations

Requesting Escalation:

If you feel that adequate progress or the quality of service is not satisfactory, or if you
feel that your issue requires more attention, BCI encourages you to escalate your
service request by contacting the appropriate management personnel listed below.

Name Title Phone Email

Laura Smith Customer Service Manager 601.914.4193 Ismith@bcianswers.com
Zach Peters Operations Manager 601.914.4161 zpeters@bcianswers.com
Brett Hatten Director of Operations 601.914.2449 bhatten@bcianswers.com

Response Times:

Type of Outage Description Response time

Non-critical Functionality is noticeably Phone: We will respond within four hours during our
impaired, but most business normal office hours (7am to 6pm CST, M-F — excluding
operations continue holidays)

Onsite: We will be onsite(if deemed necessary) within
two business days during our normal office hours (7am
to 6pm CST, M-F — excluding holidays)
Critical Core business operations Phone: We will respond within two hours 24x7x365
have halted Onsite: We will be onsite (if deemed necessary) within
four hours 24x7x365


mailto:lsmith@bcianswers.com
mailto:zpeters@bcianswers.com
mailto:bhatten@bcianswers.com

3. What s your disaster recovery plan? Example: If we lose the production SAN or even a host, how
do we recover?

BCI Response:
In the event of a Disaster Recovery scenario, recovery from the secondary Nimble array is
straightforward, fast, and simple. All Nimble disaster recovery plans revolve around the replicated
snapshot data between arrays, which are sent on a predetermined schedule that can be easily set by
the array Administrator. For a planned failover event, such as a scheduled power outage at the
Primary site, you can perform a graceful handover between arrays. A handover will perform a final
replication between arrays and then transfer ownership of the volumes to the secondary Nimble.
Then, the volumes can easily be mounted on the secondary VMware cluster and production can be
resumed with minimal downtime (the actual recovery process can be performed in a matter of
minutes). In the event of an unplanned outage such as the loss of the production array, you can
perform a promotion on the secondary array. A promotion will cause the secondary array to take
ownership of the replicated volumes based on the most recent available snapshot, which can then be
mounted on VMware as with a planned handover.

An important consideration in any Disaster Recovery scenario is the rolling back of data to the
primary site once the outage has been resolved. In the case of Nimble, this can be easily performed
by initiating a handover between the secondary site and the newly-restored primary site. This will
replicate all data back to primary, ensuring that any work done during the DR event will be reflected
in production.

Host recovery can be accomplished through the VMware HA (High Availability) feature. VMware can
be configured to automatically move VMs from a failed host to another server within the chassis in
the event of a failure.

4. Do you have local support?

BCI Response:
BCl employs local engineers at each of our offices, including two CCIEs in our Little Rock office.

5. Does your system have a VMware plug-in for the management console?

BCI Response:

Cisco UCS Manager plug-in is an extension for the vSphere Web Client. It enables the virtualization
administrator to view, manage, and monitor the Cisco UCS physical infrastructure. The plug-in
provides a physical view of the UCS hardware inventory on the web client. A few of the key features
are:

- Upload firmware

- Modify firmware package version for the host firmware packs with option to move the

affected ESX host into maintenance mode before triggering the firmware upgrade.

- Monitor UCS domain, chassis, fabric interconnect, fabric extender, ESX and non ESX servers.
- Map UCS servers to ESX hosts.



- Inventory, installed firmware, faults, power, and temperature statistics for each server/ESX
host.

- Create hardware or template based service profile

Nimble Storage offers a rich VMware plug-in, for both the Windows management console and Web
client. By using the VMware Nimble plug-in, array administrators can perform all day-to-day
management tasks, including: Volume/Datastore creation, Snapshot creation, Zero-copy Cloning,
Delete Volumes, Grow Volumes, and Performance Monitoring.

6. Are the hours set aside for knowledge transfer a set amount or will you train even if extra hours
are needed?

BCI Response:
We have allocated eight (8) hours for Knowledge Transfer and Training related to the overall
solution. We feel this approach is appropriate for staff that has experience within a virtualized
environment. Best Practices for this Cisco, Nimble and VMWare solution will be covered.
Additionally, Nimble conducts training classes that are offered free to customers once a quarter for
those interested in learning more about how Nimble works behind the scenes. This training is not
required, nor is it necessary in many cases, because of Nimble’s ease of use. If additional training is
required, we would create a customized training plan which would be scheduled and billed according
to the rate schedule provided, or BLR and BCI could enter into a separate training engagement.

7. How will the data migration process work from old SAN to new SAN? How long do you think it
will take to migrate 16 TB of mixed data to the new SAN (All but 1TB of data are on VMware
virtual servers)?

BCI Response:
For the VMware servers, the data migration process will be a fairly straightforward one. The Nimble
would be connected via iSCSI to the existing VMware ESX hosts and the Virtual Machines can be
moved to Nimble datastores via vMotion. The transfer rate of this migration process would depend
on the network connectivity and performance of the old SAN, but a reasonable estimate would be
0.5GB/minute. However, VMware supports parallel operations across datastores, so the migration
can be performed on all the source datastores simultaneously (up to 32 datastores can be migrated
at the same time). This will speed up the process considerably. For the 1TB of non-VMware data, we
can connect the source servers via iSCSI and leverage native file system tools (e.g. XCOPY,
ROBOCOPY) to move the data in a multithreaded fashion to the Nimble.
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Project Definition

This Scope defines the installation and configuration of two Cisco UCS Blade Chassis, and two
Nimble CS300 SANSs, at the Bureau of Legislative Research.

Design Summary
This solution is based around the Nimble Storage Smartstack with Cisco UCS Mini, and was
developed using the specifications listed in the Information Technology Storage Refresh Services
RFP. The solution contains the following components, to be installed at two locations specified by the
Bureau of Legislative Research.

Each location will have the following hardware installed and configured as specified by the
RFP:
(1) Cisco UCS Mini 5108 Blade Chassis
a. Four 2500W redundant power supplies
b. Two 6324 Fabric Interconnects
c. Three B200M4 Servers
i. Two servers will have 256GB RAM, One server with 320GB RAM
ii. Each server will have two E52609 V3 Processors
iii. Each server will have two 32G SD Cards
iv. Each server will have 4x10GB Unified I/O

(1) Nimble Storage CS300 Storage Array

a. 12x3TB HDD

b. 4x600GB SSD

c. Redundant 10GB connectivity to Cisco UCS Fabric Interconnects (see Switching
Option)

d. SANSs will mirrored for redundancy

e. SANs will be configured for Snapshots for incremental changes

f. BackupExec (license provided by BLR) will be used for hourly, daily, and weekly
backups (see Scope of Work Section)

One of the locations, to be determined by BLR, will have the following as specified by the
RFP:

-One VMware Essential Plus License

-One APC UPS to support both the Cisco UCS Mini Chassis and Nimble Storage Array

Each component above will have a 5-year warranty, with Next Business Day Parts and Software
support.

Switching Option:

The Nimble Storage Smartstack design is based on direct, redundant connectivity between the
Nimble Storage Array, and the Cisco UCS Mini Fabric Interconnects. No physical switching
infrastructure between the Server Chassis and the Storage Array is required. An option for switching,
however, is being offered for ease of connectivity and redundancy to the customer’s LAN. This option
contains two redundant Cisco 4500X 10G switches at each location, configured as a VSS pair. If this
option is not exercised, the customer’s existing LAN Infrastructure will connect directly into the Fabric
Interconnects.

BCI Initials Date

Customer Initials  Date Confidential Page 1 9/24/2015
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Design Drawings:

BLR Existing LAN
Infrastructure

Cisco UCS Mini

- (3) B200M3

- (2) 6324FI
10GB ———

Nimble CS300
Shown with Optional Switching:

Cisco UCS Mini
- (3) B200M3
- (2) 6324FI

Nimble CS300

BCI Initials Date

Customer Initials ~ Date Confidential Page 2 9/24/2015



be better,

Scope of Work

Project Kick-off

BCI will schedule a meeting prior to any work being carried out to act as a project kickoff
point.
At this meeting an official plan will be developed from this scope of work and additional
items that will be discovered and designed through the meeting itself to include:

o Scheduling
Site power and space requirements
Determine number of volumes
Pre-install checklist (Nimble)
Data Migration details
Snapshot configuration details

o Backup schedules
BCI will obtain all current configurations from the current system if applicable, and obtain
necessary IP addressing, and basic administrative information necessary for
configurations.
During the course of this project, BCI project management will remain closely involved
with the scheduling and project plan.
At the end of this project, BCIl and Customer will meet to discuss the final completion and
sign off of this project.

O O O O O

Cisco UCS Mini and Nimble CS300

BCI will install the following Cisco UCS Chassis, Fabric Interconnects, Blade Servers,
and SANSs into a customer provided rack or other allocated space:

o Site 1 = (1) Cisco UCS 5108 Blade Chassis with dual 6324 Fabric Interconnects
Site 2 = (1) Cisco UCS 5108 Blade Chassis with dual 6324 Fabric Interconnects
Site 1 = (3) Cisco B200 M3 Blade Servers
Site 2 = (3) Cisco B200 M3 Blade Servers
Site 1 = (1) Nimble CS300 Storage Array
Site 2 = (1) Nimble CS300 Storage Array
Site 2 = APC Smart-UPS SRT 6000VA

Note: It is the customer’s responsibility to provide the power and space
necessary for this project. The customer will be responsible for connecting
and wiring the UPS to the power panel.

BCI will configure each chassis for out-of-band management.

BCI will configure each chassis for the B200 M3 blade servers.
Note: This project includes all cabling necessary for connectivity between the
Storage Array and Fabric Interconnects. Cabling required for connectivity between
the Fabric Interconnects and the customer’s LAN Infrastructure is the responsibility of
the customer.

BCI will update chassis and server firmware to the latest version if applicable.

O O O O O O

BCI will configure redundant connectivity between the Fabric Interconnects and the
Storage Arrays.

The following tasks will be performed by Nimble Professional Services:
o Create and configure a volume collection

o Configure protection templates for snapshots

o Create and configure initiator groups

o Create and configure a single volume

o Configure size, various reserves, performance policy, and synchronization type.
BCI Initials Date
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o Configure initiator access.

o Configure and connect two (ESX or Windows) hosts to a volume

o Verification of read/write access

o Allow snapshot creation (via schedule or manually)

o Show clone volume operation

o Replication setup and verification

o Monitoring

o Show Throughput, IOPS, replication graphs

o Show capacity, compression

o Show various admin commands (SNMP, update software)

o Verify failover from controller to controller.

o Confirm HA by pulling all cables from active controller.

o Ensure pathing is configured correctly to support a seamless failover.

o Test outbound path by pinging gateway, DNS server, and
www.nimblestorage.com

o Test ASUPs, heartbeats and email alerts

o Verify alerts are functioning

o Turn on tunneling

o Update to latest Nimble OS

o Run Auto-Support

o Conduct basic knowledge transfer.
BCI will install and configure VMWare V6 (WMWare Essentials Plus)
BCI will install licensed version of VMware Site Recovery Manager (BLR to provide
license)
BCI will test server to SAN communication
BCI will assist the customer as needed with any switch configuration necessary for
connectivity between the customer’s existing LAN Infrastructure and the Fabric
Interconnects.
BCI will create a basic server template Note: Any Microsoft or OS licensing necessary
for this project is the responsibility of the customer.
BCI will migrate data from the customer’s existing SAN at Site 1 (primary) to the new
Storage Array.
BCI will configure BackupExec for SAN backup on a schedule determined by the
customer. Note: BackupExec software and licensing to be provided by the customer.

Switching (Optional):

BCI will install the below Cisco 4500X Series Switches into an existing equipment rack or an
area designated by the customer

o Site 1 = (2) WS-C4500X Catalyst Switches
o Site 2 = (2) WS-C4500X Catalyst Switches

BCI will configure each Switch to include:

o IP Address for management on VLAN1

o VTP domain

o Connect to existing customer fiber plant. Note: Cabling necessary to connect to
customer’s existing LAN is the responsibility of the customer.

o Load basic configuration

o Create standard configuration template

BCI Initials

Date
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o BCI will configure Layer 3 routing and Layer 2 configuration as needed, and VSS for
site redundancy and failover.

Knowledge Transfer
e BCI will provide up to eight (8) hours of training to BLR staff on all components installed
and basic administrative functions and management, to include system recovery.

Project Deliverables
e Atthe completion of the project, BCI will deliver to the customer full documentation of the
network/systems as installed.
o BCI will provide a backup copy of all device configurations to the customer.

Customer Prerequisites:

o Customer will have a dedicated staff member available for the duration of this scope of work.

e Customer will provide physical access to all systems covered in this scope of work.

e Customer will have all wiring needs to be completed prior to work beginning. This includes
network wiring, phone lines, and electrical outlets.

e Customer has sufficient power and cooling requirements for any device at the location that
BCl installs included in this SOW. (racks, desk, etc...)

o Customer will need to have available rack space or suitable location identified for the
mounting of the any device that BCI installs in this SOW to include proper grounding. BCI
cannot guarantee proper operation in case of a power surge if racks and equipment are not
properly grounded.

Assumptions

¢ No work will commence until a valid contract is signed.

e This scope is specifically limited to the project definition above. This scope does not address any
other issues, such as application loading and training, network administration and usage,
troubleshooting, Advanced Call flow setup, etc.

e Customer has sufficient power for any device that BCI installs included in this scope of work.

Any other work found to be needed and not addressed in the scope of work would be considered

outside of this project and billed separately on a time and materials basis.

BCI will not be responsible for the integrity of the customers’ existing or future data.

It is our understanding that a full system back-up will be completed before our arrival.

All cabling and power requirements have been met.

Financial arrangements will be fulfilled prior to the start of the project.

By signing this document, customer acknowledges they have received a copy and agrees to the

terms and conditions of the Business Communications, Inc. Master Service Agreement.

Issues/Concerns
e BCl assumes no responsibility for any lost, damaged, or corrupt data due to file transfers.

BCI Initials Date
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Warranties and Limitations

Managed Services

a. Warranty. During the term of this SOW and associated Managed Services Addendum(s)
BCI shall perform the Service (i) in a workmanlike manner and in accordance with generally
accepted industry standards and (ii) substantially in accordance with the Documentation for
such Service. Customer must notify BCI of any failure to so perform within ten (10) days after
the date on which such failure first occurs. If BCI is unable to correct and/or re-perform the
Service within a reasonable time, then BCI’s entire liability and Customer’s exclusive remedy
for failure to so perform shall be at Customer’s sole option and upon written notice to BCI,
termination of the affected Managed Services in the SOW and associated Managed Services
Addendum(s) forthwith and BCI shall refund the remainder of any unused fees paid in
advance by Customer for the affected Service and which remain undelivered as of the
termination date.

b. Disclaimer and Exclusions. Except as expressly stated in Section (a) above, BCI
(including its suppliers, subcontractors, employees and agents) provides Services “AS IS”
and makes no other express or implied warranties, written or oral, and ALL OTHER
WARRANTIES ARE SPECIFICALLY EXCLUDED, INCLUDING, BUT NOT LIMITED TO,
THE IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR
PURPOSE, TITLE AND NON-INFRINGEMENT, AND ANY WARRANTY ARISING BY
STATUTE, OPERATION OF LAW, COURSE OF DEALING OR PERFORMANCE, OR
USAGE OF TRADE. NOTHING HEREIN IS INTENDED TO CONSTITUTE OR CREATE
ANY REPRESENTATION OR WARRANTY BY BCI TO ANY THIRD PARTY, (INCLUDING
END USERS), DIRECTLY OR AS A THIRD PARTY BENEFICIARY, WITH RESPECT TO
ANY OF THE SERVICES PROVIDED HEREUNDER.

(Non-Managed) Services

BCI warrants that the Services provided herein shall be performed in a workman like manner in
accordance with industry standards. BCl makes and the Customer receives no other warranty,
express or implied, and there are expressly excluded all warranties of merchantability and fithess
for a particular purpose. BCI shall have no liability with respect to its obligations under this
Agreement for loss of data, consequential, exemplary, or incidental damages or loss of profits or
for any other similar damages even if it has been advised or has the knowledge of the possibility
of such damages. It is Customer’s sole responsibility to maintain backup data necessary to
restore critical Customer files in the event of loss or damage to such data from any cause. BCl is
not responsible for Product defects or Product limitations. BCI shall have no liability with respect
to changes made to Customer’s system by persons other than authorized BCI personnel.

BCI Initials Date
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Customer Signature
Date
BCI Signature

Date

Completion Signoff (Undersighed Acknowledges that BCI has satisfactorily performed the

support herein.)

Customer Signature

Date

BCI Initials Date

Customer Initials  Date
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ATTACHMENT 5

OFFICIAL PROPOSAL PRICE SHEET -- REVISED

Note: The Official Proposal Price Sheet must be submitted in a separate envelope or e-mail and
not part of the technical evaluation. Any reference to pricing in the technical proposal shall be
cause for disqualification from further considerations for award.

1. Any cost not identified on this schedule but subsequently incurred will be the responsibility of
the Vendor.

2. Bids should provide at least a 180-day acceptance period.

3. By submission of a proposal, the proposer certifies the following:

A. Prices in this proposal have been arrived at independently, without consultation,
communication, or agreement for the purpose of restricting competition;

B. No attempt has been made nor will be by the proposer to induce any other person or
firm to submit a proposal for the purpose of restricting competition;

C. The person signing this proposal is authorized to represent the company and is legally
responsible for the decision as to the price and supporting documentation provided as
a result of this RFP; and

D. Prices in this proposal have not been knowingly disclosed by the proposer and will not
be prior to award to any other proposer.

The Official Price Proposal Sheet must be submitted in the following form, allowing for the inclusion of specific
information regarding positions, goods, services, etc., and signed by an official authorized to bind the Vendor to
a resultant contract.

DESCRIPTION PRICE PER HOUR Nurn.b.er of
Positions

Project Manager S 100.00 1

Level 4 Engineer S 190.00 3

Level 3 Engineer S 160.00 1

Level 2 Engineer S 125.00 1

DESCRIPTION PRICE PER UNIT TOTAL PRICE

(if applicable)

2 CS300-2P-36T-2400F CS300, 2x1 GigE, Dual 10GbE

Optical (Qty. 1 pair), 12 x 3TB HDD, 4 x 600GB SSDs 5 5426020 | 5 108,520.40

2 SLA-NBD NBD Parts Del, SW Sup & InfoSight - NextGen

Arrays - 60-Month Support > 23,596.32 | 5 47,192.64

2 UCS-SPL-MINI UCS MINI SP 5108 AC2 CHAS FI6324 S 12,726.67 | S 25,453.34
(;XL:EESZ—SSQL—\E;§OOM4-81 UCS SP SELECT B200M4 BASIC1 S 3963.07 | ¢ 23778.42
iéiCj;l\élg(;l;(&iiRU-A: 16GB DDR4-2133-MHZ RDIMM S 362.50 | §  2,900.00
K/IZHl;CRSl;S”I\D/IL&/IM16G UCS SP SELECT 16GB DDR4-2133- S 35006 | § 25852.32
12 UCS-SD-32G-S 32GB SD CARD FOR UCS SVR S 61.80 | S 741.60
16 SFP-H10GB-CU5M= 5M CBL 10GBASE-CU SFP+ S 57.23 | ¢ 915.68

1000BASE-X — SFP




6 SFP-H10GB-CU1M= 1M 10GBASE-CU SFP+ CBL S 4286 | S 257.16

12 SFP-10G-SR= CISCO 10GBASE-SR SFP MOD S 44297 | S 5,075.64

2 CON-SNT-SL6508MN SMARTNET 8X5XNBD UCS B 5108

SP AC2CHAS — 60 MONTHS ? 361.20 | 5 72240

4 CON-SNT-FIM6324 SMARTNET 8X5XNBD UCS 6324 IN-

CHS FI W/4 — 60 MONTHS ? 1,148.63 | 4,594.52

6 CON-ECMU-C1F2UCS SWSS UPG C1 FOUNDATION

PERP UCS — 60 MONTHS ? 194165 | 5 11,649.90

6 CON-SNT-SPLB24BI SMARTNET 8X5XNBD UCS B200

M4 SMART PLAY — 60 MONTHS ? 1,062.60 | 5  6,375.60

APC Smart UPS Srt 6 KVA RM 208B 6 FULL PALLE S 3,99393 | $ 3,993.93

SMART UPS SRT 192V 5KVA 6KVA RM BATT PK S 1,024.11 | S 1,024.11

STEP-DOWN XFMR RM 2U 208V 120V W/ 5-20 R S 517.70 | $ 517.70

1 VMware Essentials Plus KitVSPH 6 ESS+ KIT 3 HOSTS

MAX 2 PROC HOST S 4,260.48 | S 4,260.48

PROD SUP VSPH 6 ESSENTIALS+ KIT 1YR S 977.12 | $ 4,885.60

Professional Services to for turnkey project including:

Installation, Configuration, Project Management of 2

Nimble SANSs, 2 Cisco UCS Minis, 4 Cisco 4500X switches, | $ 26,490.00 | $ 26,490.00

1 UPS, VMware licensing, Data Migration, Knowledge

Transfer (Please see detailed Scope of Work)

TOTAL MAXIMUM AMOUNT OF BID: $ 305,201.44

Optional Equipment

4 \WS-C4500X-16SFP+ CTO CAT 4500-X 16PT 10G IP BASE

FRONT BA S 6,328.00 | § 25,312.00

4 CAKX-PWR-750AC-R= CATALYST 4500X 750W AC

ERONT TO BACK S 791.00 | S 3,164.00

4 CON-SNT-WSC16SFX SMARTNET 8X5XNBD CATALYST

4500X 16PT — 60 MONTHS > 4,992.07 > 19,968.28

Installation of optional equipment S 800.00 | S 800.00

SUBTOTAL of Optional equipment S 49,244.28

TOTAI: MAXI'MUM I:\MOUNT _OF BID $ 354,445.72
- including Optional equipment

Signature/Title: _(Original signed and submitted)

Dan Yarbrough, Account Manager
dyarbrough@bcianswers.com, 501-537-7914
Business Communications, Inc.

Date: _9/23/2015






