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July 22, 2026

On July 22, 2026, Senator Justin Boyd and Representative Les Eaves, Co-Chairs of the Arkansas
Legislative Council, and Senator Blake Johnson and Representative Frances Cavenaugh, Co-Chairs of the Review
Subcommiittee, received written notification from Leslie Fisken, the Secretary of the Department of Shared
Administrative Services, requesting emergency review of two (2) agency contracts.

Under Rule 16 of the Rules of the Arkansas Legislative Council, on July 22, 2026 the Co-Chairs of the
Arkansas Legislative Council and Review Subcommittee unanimously determined that emergency review was
necessary to enable the agency to perform essential services. As such, the Co-Chairs of the Arkansas Legislative
Council and the Co-Chairs of the Review Subcommittee may act on behalf of the Arkansas Legislative Council
regarding the request, and state herein that the request shall be filed as reviewed and reported to the Arkansas
Legislative Council at its next regularly scheduled meeting in accordance with Rule 16.

Below is a summary of the contracts given emergency review.

A. Services Contracts
1) Out-of-State Contracts
o #4600058126 - Department of Corrections - Guidehouse inc.
e #4600055134 - Department of Comections - Wellpath LLC

In addition to the review of these contracts, the chairs have requested that the Department of Corrections report
regularly to the Review Subcommiitee on the status of Guidehouse's work on the renegotiation of the medical
contract with Wellpath, LLC.

Respectfully Submitted,

TV~ i

Senator Justin Boyd, Co-Chair Representative Les Eaves, Co-Chair
Arkansas Legislative Council Arkansas Legislative Council
Senator Biake Johnson, Co-Chair Representative Frances Cavenaugh, Co-Chair

Review Subcommittee Review Subcommittee



SUMMARY SCHEDULE OF STATE AGENCY CONTRACTS
FOR ARKANSAS LEGISLATIVE COUNCIL REVIEW
Out-of-State Contracts

1. Agency: Department of Corrections Contractor: GUIDEHOUSE INC
Location: = MCLEAN State: VA
Service Type: Professional Consultant Services (PCS)
Total Authorized: $0.00 Org. Term: 07/24/2026 07/23/2027 Procurement: CC
Total After Review: $300,000.00 Funding:  State - 100%
Total Projected: $2,100,000.00 MOF: Contract Number: 4600058126
Org/Amt: Amount Paid To Date Objective: New Exp Date
300,000.00 This contract with Guidehouse will be utilized to support the negotiation of

the Department’s medical services contract. While the immediate purpose of
this engagement is to secure expert assistance in finalizing a cost effective,
high quality medical contract, the Department intends to maintain this
agreement as a flexible resource for future operational efficiency initiatives.

2. Agency: Department of Corrections Contractor: WELLPATH LLC
Location: = NASHVILLE-DAVIDSON State: TN
Service Type: Professional Consultant Services (PCS)
Total Authorized: $235,525,916.90 Org. Term: 10/01/2024 09/30/2026 Procurement: RFP
Total After Review:  $263,525,916.90 Funding: State - 100%

Total Projected: $1,613,276,588.80 MOF: Contract Number: 4600055134
Org/Amt: Amount Paid To Date Objective: New Exp Date

Amd. 3 30,000,000.00229,908,696.80 To continue to provide comprehensive medical, dental, pharmacy, and 09/30/2026
mental health services for offenders in the custody of the Department of
Corrections, to include but without limitation to offenders of the
Division of Correction, Community Correction, Arkansas State Police,
and county jails as part of the Act 309 program. Services will be
provided in compliance with the Negotiations Agreement dated
7/25/2024, DOC-24-603 Comprhensive Meddical Services RFP. and in
accordance with proven standards of care that meet the Arkansas
Department of Health, the American Correctional Association (ACA),
and the National Commission on Correctional Health Care (NCCHC)
standards.

Amd. 2 0.00128,123,876.97 Change scope of work to provide specialized care for female offenders  09/30/2026
housed at the Women"s Health Unit. The Department has negotiated
with Wellpath to offset the cost of opening another specialized care
section by eliminating vacancy penalties contained in the initial
agreement. This amendment also includes updates to the staffing matrix
to accommodate changing needs across the Department. This
amendment is cost-neutral, not resulting in any additional cost to the
Department other than cost associated with the increased average daily
population.
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Amd. 1 0.00 73,575,916.90 Change scope of work to adjust staffing matrix due to closing and 09/30/2026

235,525,916.90

addition of facilities, continuation of Health Resources and Services
Administration (HRSA) loan repayment program, include quarterly
meetings for review and adjustment of the facilities staffing matrix,
memorialize a process for operation of internship, mentorship and
clinical affiliation programs at Department facilities, continued
operation of the Department"s Sex Offender Community Notification
Assessment (SOCNA) program subject to the reassignment of staff at
ORCU to Wellpath"s Regional Office and reimbursement of travel
expenses related to court testimony of staff, include the performance of
psychological testing and assessments required by Act 539 of 2017,
require contractor to provide sex offender programming for qualified
female offenders in the Department"s facilities and permit contractor to
make adjustments to the current program curricula in keeping with
applicable standards. Changes will not increase or reduce cost paid to
contractor.

To provide comprehensive medical, dental, pharmacy, and mental health
services for inmates and offenders in the custody of the Department of
Corrections.

Out-of-State Contracts Page 2 22—Jué-26



Department of Shared Administrative Services
Governor Sarah Huckabee Sanders
Secretary Leslie Fisken

July 17, 2026

Senator Justin Boyd, Co-Chair
Representative Les D. Eaves, Co-Chair
Arkansas Legislative Council

State Capitol, Room 315

Little Rock, AR 72201

Dear Senator Boyd and Representative Eaves:

Pursuant to Arkansas Legislative Council Rule 16, and on behalf of the Department of
Corrections, | respectfully request emergency action for the review of the following items:

» Arkansas Department of Corrections has presented original contract, 4600058126 —
Guidehouse, Inc for review. This professional services contract is needed to assist with
the renegotiation of the Department's contract with Wellpath, which expires in
September 2026.

e Arkansas Department of Corrections has also requested an increase of its spending
authority for contract 4600055134 — Wellpath. The Department states that while it has
sufficient funding and appropriation, the existing level of spending authority is insufficient
to continue operations until the contract is renewed in September.

The Department of Shared Administrative Services is presenting these contracts as imminent
needs requiring review. Neither contract appears, on its face, to have been procured in violation
of Arkansas Procurement Law. Therefore, on behalf of these departments, | request approval of
ALC Rule 16 emergency action for the review of these items.

Sincerely,

Leslie Fisken, Secretary
Arkansas Department of Shared Administrative Services

501 Woodlane St, Ste - Little Rock, AR 72201 - 501-319-6565
sas.arkansas.gov A



ARKANSAS DEPARTMENT OF CORRECTIONS

1302 Pike Avenue, Suite C
North Little Rock, AR 72114

SARAH HUCKABEE SANDERS OFFICE OF THE
GOVERNOR SECRETARY

Ms. Leslie Fisken

Secretary

Department of Transformation and Shared
Services 501 Woodlane, Suite 201

Little Rock, AR 72201

Re: Request for Review of Contract under ALC Rule 16, Emergency Action
Dear Secretary Fisken:

The Arkansas Department of Corrections (ADOC) previously submitted for approval and
review a contract arising from the agency’s recent discussions with certain vendors already
on state contract. The contract at issue. Service Contract 4600058126, is with Guidehouse,
Inc. for professional consultant services. The original term of the Guidehouse contract shall
run until June 2, 2027, and may be extended on an annual basis for no more than seven
consecutive years. expiring no later than June 2. 2033. The contract was originally set to
appear on the June agenda for the Arkansas Legislative Council (ALC).

Specifically, the professional consulting services consist of assisting with renegotiating the
ADOC’s contract with Wellpath, who provides medical services for inmates in the ADOC.
The Wellpath contract provides for an initial term of two vears. followed by the possibility of
annual extensions for no more than eight consecutive vears. The initial two-year term of the
Wellpath contract expires in September of this year. Due to the overall cost of the Wellpath
contract. it is necessary for the ADOC 1o re-examine the terms of the agreement in order to
provide the best services for the State.

Just days before the June meeting of ALC. another vendor offered the perform, at no cost, the
services that Guidehouse would be performing under their contract. Consequently, the
ADOC pulled the Guidehouse contract from the June agenda. However, shortly after the
June ALC meeting. the other vendor called back to say that they would not be able to provide
the services at no cost after all. Because time is of the essence in getting assistance with re-
negotiating the Wellpath contract prior to September, the ADOC believes it is necessary to
seek emergency approval of the Guidehouse contract.

Please contact me if you have questions.

iﬁrely, \ -
; . }, li s /
D chnay AN
{ Findsay Wallace

Secretary of Corrections



ARKANSAS DEPARTMENT OF CORRECTIONS

1302 Pike Avenue, Suite C
North Little Rock, AR 72114

SARAH HUCKABEE SANDERS QFFICE OF THE
GOVERNOR SECRETARY

July 21, 2026

Ms. Leslie Fisken

Secretary

Department of Transformation and Shared
Services 501 Woodlane, Suite 201

Little Rock. AR 72201

Re: Request for the Approval of Additional Spending Authority
Dear Secretary Fisken:

The Arkansas Department of Corrections (ADOC) is requesting approval for $30,000.000 in
additional spending authority under Professional Consultant Services Contract No.
4600055134 with Wellpath, the provider of comprehensive medical services for all ADOC
secure facilities. While ADOC has sufficient funding and appropriation available, the
current level of spending authority is not adequate to sustain operations through September,
when the contract is scheduled for review for the third contract year of October 1, 2026.
through September 30, 2027.

The contract’s initial term is two years. with the option for eight additional renewable years.
Historically. this contract expired at the end of the fiscal year; however, an extension of
three months was required to complete the process of establishing a new contract. shifting
the new renewal cycle to October.

The monthly invoices are approximately $11.500,000 a month and we currently have
$5.617,220.10 of spending authority left. Without this approval we will not be able to
continue paying invoices in a timely manner.

Please contact me if vou have questions.

Sincerely,

Lindsay Wall
Secretary of Corrections





