
SUPPLEMENTAL AGENDA 

Suspension of the Rules Request 
ALC/Performance Evaluation and Expenditure Review (PEER) 

Subcommittee 
Tuesday, December 13, 2022 
9:00 a.m. - Room A-MAC 

A. American Rescue Plan Act Appropriation Requests
Arkansas ARP Steering Committee Awards

1. Department of Human Services – Division of Aging, Adult, and Behavioral Health –
Substance Abuse Treatment

2. Department of Finance and Administration – Disbursing Officer – Sevier County
Medical Center

B. Restricted Reserve Fund Transfer Request
Majority Vote Set-aside Account

1. Department of Education – Division of Higher Education

C. Cash Appropriation Request
1. Department of Education – Arkansas PBS

http://www.arkleg.state.ar.us
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From: Admin
To: ARPA SteeringCommittee
Subject: New submission from Request form
Date: Thursday, October 13, 2022 11:26:07 AM

Applicant Name

Sevier County Arkansas, Sevier County Medical Center

Applicant Address

960 US-71 North
De Queen, AR 71832
Map It

Point of Contact

Lori House

Authorized Person

Lori House

Phone

(870) 642-6420

Contact Email

lori.house@seviercountymedical.com

Amount of Request

6,250,000

Project Title

Equipping the New Sevier County Medical Center

Non-infrastructure

X

Executive Summary - High-level overview of the applicant’s intended and actual uses of funding
including, but not limited to an applicant’s plan for use of funds to promote a response to the
pandemic and economic recovery.

The purpose of this proposal is to address lack of health care in the disproportionately impacted
Arkansas community of Sevier County. Since 2018, Sevier County has been without an acute care
hospital; the former hospital closed due to financial struggles. During the peak COVID pandemic months
in 2020 through 2022 residents had to travel out-of-county to receive needed hospital care. County
residents came together and approved a one cent sale tax to support construction and operation of a
new hospital. Due to rising costs as a result of the pandemic, the new hospital is needing additional
financial help as it gets closer to opening. The new 42,000-square-foot critical access hospital, called
Sevier County Medical Center, will have 15 inpatient beds, outpatient therapies, imaging, respiratory,
outpatient behavioral health, 10-bed 24/7/365 emergency department and CLIA-waived laboratory. The
new hospital will have single occupancy inpatient rooms and five negative pressure rooms to address
any future highly infectious disease issues in the community. Funds in the amount of $6,250,000 will be
used to lease and purchase medical equipment and furnishings for the new hospital. Sevier County
Medical Center will employ 105 people and will provide care for all, regardless of ability to pay. The
Hospital will accept Medicare, Medicaid, and commercial insurance too. SCMC will serve Sevier County
and parts of Little River, Polk, and Howard counties. These counties have communities in poverty,
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lacking health insurance, and low per capita incomes. Sevier County has a large aging population and
Hispanic population (34.7 percent).

Strategies for effective, efficient, and equitable outcomes – Describe any strategies employed to
maximize programmatic impact and effective, efficient, and equitable outcomes. Given the broad
eligible uses of funds, please explain how the funds would support communities, populations, or
individuals.

The purpose of this application is to request funding to support medical equipment and supply needs of
the new Sevier County Medical Center. In 2018 the former De Queen Medical Center closed after
months of financial issues. Sevier County and surrounding counties were left without a hospital and
emergency medical care. This was especially critical during COVID high volume time periods. County
residents came together and approved a one cent sale tax to support construction and operation of the
new hospital. The new 42,000 square foot federally-designated critical access hospital will have 15
inpatient beds, outpatient physical, occupational therapy, speech pathology, imaging, respiratory,
outpatient behavioral health, 10-bed 24/7/365 emergency department and CLIA-waived laboratory.
During COVID-19 Sevier County and surrounding counties did not have a hospital. The new hospital will
have single occupancy inpatient rooms and five negative pressure rooms to address any future highly
infectious disease issues in the community. The new hospital will employ 105 people. Funds will be used
to lease and purchase medical equipment and furnishings for the new hospital. The new Sevier County
Medical Center will provide care for all, regardless of their ability to pay. The Hospital will accept
Medicare, Medicaid, and commercial insurance payments as well. Sevier County Medical Center will
serve Sevier County and parts of Little River, Polk, and Howard counties. These counties have
communities in poverty, lacking health insurance, and low per capita incomes. Sevier County has a large
aging population and Hispanic population, 34.7 percent of the population.

a. Goals: Are there particular historically underserved, marginalized, or adversely affected groups that
you intend to serve within your jurisdiction? How will you measure equity regarding the number
severed and equitable outcomes at the various stages of the program?

The primary goal of this project is to improve the overall health and well-being of an underserved
population by providing funds to furnish, purchase or lease medical equipment for the newly-constructed
Sevier County Medical Center that will serve all, regardless of the ability to pay. 
Secondary goals are the following:
By the end of project funding, Sevier County Medical Center will have imaging equipment to provide
medical care for the community.
By the end of project funding, Sevier County Medical Center will have telemetry, monitoring, hospital
beds, stretchers, wheelchairs, and other supplies and furniture to provide medical care for the
community.
By the end of project funding, Sevier County Medical Center will have electronic medical record to ensure
accuracy and continuity of patient care.
By the end of project funding, Sevier County Medical Center will provide respiratory, laboratory,
pharmacy, outpatient physical, occupational therapy, speech pathology services for the community.
By the end of project funding, Sevier County Medical Center will have additional equipment and supplies
to operate a critical access hospital providing 24/7/365 behavioral and medical care for the community.

b. Awareness: How equal and practical is the ability for residents or businesses to become aware of
the services funded by the SFRF? How will you measure the way in which residents or businesses
became aware of the service funded at the various stages of the program?

Residents of Sevier County pledged funds to assist with construction and operations of the new hospital.
The community will be aware of funding from the SFRF at the opening and continuing operation of the
Hospital through commemorative markings throughout the hospital.

a. Are there differences in levels of access to benefits and services across groups?

Sevier County Medical Center will provide health and behavioral health care to all, regardless of the
ability to pay.

b. Are there administrative requirements that result in disparities in ability to complete applications or
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meet eligibility criteria?

Sevier County Medical Center has admission, intake, and registration staff who will assist patients and
their families with completing forms for care. The Hospital has interpreter services available 24/7 for non-
English speaking patients.

c. How do you intend to reach individuals without internet access?

Patients without Internet services are reached by radio and newspaper advertisements. Staff from the
Hospital will also be present at community events to promote and explain the new Hospital.

d. Outcomes: Are intended outcomes focused on closing gaps, reaching universal levels of service, or
disaggregating progress by race, ethnicity, and other equity dimensions where relevant for the policy
objective?

Intended outcomes are designed to provide inpatient, outpatient medical care and outpatient behavioral
healthcare to primarily Sevier County, Arkansas and portions of Polk, Howard, and Little River counties.
Sevier County, in particular has a large population of Hispanics, 34.7 percent of the total population and
16.7 percent of the population below federal poverty level. The new hospital will accept Medicare,
Medicaid, and commercial insurance as well as provide services regardless of ability to pay. Adjacent
counties also have higher poverty levels than for the state: Polk County (18.1 percent), Howard County
(16.7 percent), Little River County (16.2 percent) compared to a state of Arkansas rate of 15.2
percent._The U.S. Bureau of the Census (2022) also reports that three of the four counties have higher
uninsured populations (under age 65) than for the State as a whole: Sevier County (17.2 percent), Polk
County (16.1 percent), Howard county (11.2 percent), and Arkansas (10.2 percent). Intended outcomes
will provide quality healthcare that has been locally absent since 2018 as described in its mission: Sevier
County Medical Center will seek to perfect the entire health care experience while exhibiting
professionalism, integrity, and compassion.

3. Other Funds -Will other federal recovery funds be required to cover a part of the cost of the
proposal?

No

4. Public Health – Please describe how these funds will be used to respond to COVID-19 and the
broader health impacts of COVID-19 and the COVID-19 public health emergency.

During COVID-19 high volume months, Sevier County and surrounding counties did not have a hospital.
The former hospital, De Queen Medical Center had closed in 2018. The new Sevier County Medical
Center will have single room occupancy and five (5) negative pressure rooms to address any future high
infectious disease issues. 

Detailed budget of equipment and supplies to be covered by requested funds will be emailed to Steering
Committee main email address.

5. Negative Economic Impacts – Please describe how these funds will be used to respond to the
negative economic impacts of the Covid-19 public health emergency, including to household and small
businesses.

These funds will be used to equip and furnish the new Sevier County Medical Center . The new hospital
will have single occupancy rooms and five negative pressure rooms. During high volume COVID periods
in 2020, 2021, and early 2022, Sevier and adjacent counties did not have a hospital and had to travel
out-of-county for hospital care. Having a local hospital to serve local household and small businesses will
address prior negative economic impacts of having to take multiple days off and travel for care.

6. Services to Disproportionately Impacted Communities – Please describe how funds are being used
to provide services to communities disproportionately impacted by the Covid-19 public health
emergency.

The proposed new Sevier County Medical Center will provide care regardless of the ability to pay. The
Hospital will provide care through single occupancy rooms and five negative pressure rooms.
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Communities disproportionately impacted by COVID include persons age 65 and older, individuals with
co-morbidities or other presenting health issues, and minority populations. According to County Health
Rankings (2022) Sevier County has higher than state rates for diabetes prevalence (13 percent), adult
obesity (39 percent), physical inactivity (37 percent), self-reported poor or fair health days (29 percent),
and income inequality (5.0). In rural Sevier County, transportation can be major barrier for underserved
communities due to long distances, poor road conditions, and limited access to public transportation. The
leading causes of death for Sevier County (2019) are heart disease (257.37 per 100,000); cancer
(191.74 per 100,000); lung disease (71.82 per 100,000); stroke (55.29 per 100,000); and accidents (43.5
per 100,000).

7. Community Engagement - Please describe how your planned or current use of funds incorporates
written, oral, and other forms of input that capture diverse feedback from constituents, community-
based organizations, and the communities themselves. Where relevant, this description must include
how funds will build the capacity of community organizations to serve people with significant barriers
to services, including people of color, people with low incomes, limited English proficient populations,
and other traditionally underserved groups.

Sevier County residents overwhelmingly support the new Hospital. In October 2019, Sevier County
residents voted to approve a one-cent sales tax to help fund the construction and operation of the new
hospital. Citizens, physicians, and nurse practitioners serving the community all support the new hospital.
The hospital will also support small businesses and the agriculture community.

8. Premium Pay -Please describe the approach, goals, and sectors or occupations served in any
premium pay program. Describe how your approach prioritized low-income workers. (if applicable)

Not Applicable

9. Water, sewer, and broadband infrastructure -Describe the approach, goals, and types of projects
being pursued, if pursuing. (if applicable)

Not Applicable

Submitted by

Lori House

Date

10/13/2022
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