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We Care. We Act. We Change Lives. 
humanservices.arkansas.gov 

 
 
 
 
 
 

DHS Secretary Kristi Putnam 
Office of the Secretary 

P.O. Box 1437, Slot S201, Little Rock, AR 72203-1437 
P: 501.682.8650 F: 501.682.6836 TDD: 501.682.8820 

 
January 31, 2024 
 
The Honorable Sarah Huckabee Sanders 
Governor 
State Capitol, Room 250 
Little Rock, AR 72201 
 
Re: Resource Reallocation #3 
 
Dear Governor Sanders,  
 
The Department of Human Services is submitting its third Reallocation of Resources Request for Fiscal 
Year 2024 for your approval. This request includes appropriation and position transfers. Justifications for 
the request are included with the attachments.  
 
Thank you for your assistance.  Please contact me if you need additional information.  
 
Sincerely,  

 
Kristi Putnam, Secretary 
Arkansas Department of Human Services 
 
KP:mbe 
 
cc: Robert Brech, Administrator 

DFA – Office of Budget 
 
 Andy Babbitt, Administrator 
 DFA- Office of Accounting  
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DHS REALLOCATION OF RESOURCES 
REQUEST #3 OF 4 

FY2024 
March PEER 

 
This is the third request by the Department of Human Services for Reallocation of 
Resources, from a limit of four annually.  Section 11(c) of Act 492 of 2023 allows 
transfer authority to DHS and sets limits for the number of requests, dollar 
amounts of the total requests, and the purpose for which requests can be 
submitted. 
 
This set of requests reflects the following impact to the allowances found in 
Section 11(c): 
 
 MAXIMUM 5% 

ALLOWANCE 
TOTAL 

REQUEST TO 
DATE 

BALANCE 
AVAILABLE 

Appropriation $570,210,734 $154,626,158 $415,584,576 
Gen. Rev. Funds $91,634,743 $5,476,608 $86,158,135 
Positions                411    355 56 
Extra Help Pos. 37 7 30 

 
The following paragraphs outline the need for the transfers as requested by each 
Division.  
  
SECRETARY’S OFFICE 
The Secretary’s Office (SO) is requesting to transfer 2 positions from the 
following divisions to better serve within the Office of Finance:   

- 1 position from the Division of Medical Services; and 
- 1 position from the Division of Youth Services.  

 
The Secretary’s Office is also requesting the following transfers within their 
Operations appropriation: 

- $100,000 from Regular Salaries to Extra Help to support increased Extra 
Help needs during the hiring freeze; and 

- $1,000,000 from Professional Fees and Services to Operating Expenses 
to support anticipated revenue transfers from the Arkansas Department of 
Education (ADE) for repayment of various expenses incurred on behalf of 
ADE following the passage of the LEARNS Act. 

  
 
DIVISION OF CHILDREN AND FAMILY SERVICES 
The Division of Children and Family Services (DCFS) is requesting the transfer of 
an Attorney position from the Division of Medical Services to assist in working 
caseloads.  
 
 
DIVISION OF COUNTY OPERATIONS 
The Division of County Operations (DCO) is requesting the following transfers 
within their Operations appropriation: 
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- $1,000,000 from Personal Services Matching to Regular Salaries to cover 
increased salary expenses related to case management and SNAP appeal 
cases; and 

- $100,000 from Overtime to Extra Help for increased extra help needed to 
process case backlog and finger printing; and 

- $2,500,000 from Professional Fees and Services to Operating Expenses 
due to increased rent and utility costs and expenses related to the 
Summer EBT program; and 

- $1,700,000 from Professional Fees and Services to Data Processing 
Services to cover increased IT related expenses.  

 
 
DIVISION OF DEVELOPMENTAL DISABILITIES SERVICES 
The Division of Developmental Disabilities Services (DDS) is requesting to 
transfer $2,817,041 in appropriation from Regular Salaries to Operating 
Expenses to align with the increased use of contract nurses and inflationary 
effects on food and drugs.  
 
 
DIVISION OF YOUTH SERVICES 
The Division of Youth Services (DYS) is requesting a transfer of one position 
from the Secretary’s Office to enhance Alcohol and Prevention programs.  
 
The Division of Youth Services is also requesting the following appropriation 
transfers:  

- $18,305 from Regular Salaries to Extra Help to help cover increased 
expenses related to education; and 

- $3,500,000 from the Community Services appropriation to Residential 
Services and Federal Child and Youth Service Grants due to an increased 
juvenile population in facilities. 

 
 

 



AGING, ADULT CHILDREN DEV. PROVIDER SRVS
SECRETARY'S & BEHAVIORAL & FAMILY COUNTY DISABILITIES MEDICAL & QUALITY YOUTH 

CABINET OFFICE SERVICES SERVICES OPERATIONS SERVICES SERVICES ASSURANCE SERVICES TOTAL
APPROPRIATION TRANSFERS
 A. WITHIN DIVISIONS
   REGULAR SALARIES (100,000.00)       1,000,000.00           (2,817,041.00)          (18,305.00)               (1,935,346.00)      
   EXTRA HELP 100,000.00        100,000.00              18,305.00                218,305.00          
   PERSONAL SERVICES MATCHING (1,000,000.00)          (1,000,000.00)      
   OVERTIME (100,000.00)             (100,000.00)         
   OPERATING EXPENSE 1,000,000.00     2,500,000.00           2,817,041.00           6,317,041.00       
   CONFERENCE FEES & TRAVEL -                      
   PROFESSIONAL FEES & SERVICES (1,000,000.00)    (4,200,000.00)          (5,200,000.00)      
   CAPITAL OUTLAY -                      
   DATA PROCESSING SERVICES 1,700,000.00           1,700,000.00       

-                      
   DYS RESIDENTIAL SERVICES 2,300,000.00           2,300,000.00       
   DYS COMMUNITY SERVICES (3,500,000.00)          (3,500,000.00)      
   DYS FEDERAL CHILD AND YOUTH SERVICE GRANTS 1,200,000.00           1,200,000.00       

A. TOTAL -                      -                    -                          -                          -                          -                          -                          -                          -                          -                      

  B. BETWEEN DIVISIONS
   REGULAR SALARIES -                      
   EXTRA HELP -                      
   PERSONAL SERVICES MATCHING -                      
   OVERTIME -                      
   OPERATING EXPENSE -                      
   CONFERENCE FEES & TRAVEL -                      
   PROFESSIONAL FEES & SERVICES -                      
   CAPITAL OUTLAY -                      
   DATA PROCESSING SERVICES -                      

B. TOTAL -                      -                    -                          -                          -                          -                          -                          -                          -                          -                      

FUND TRANSFERS
   GENERAL REVENUE-OPERATIONS -                      
    DAS FUND -                      
    DCF FUND -                      
    DBA FUND -                      
    DCO FUND -                      
    DEA FUND -                      
    DPQ FUND -                      
    DYS FUND -                      
    DEM FUND -                      
    DGF FUND -                      

  TOTAL FUND TRANSFERS -                      -                    -                          -                          -                          -                          -                          -                          -                          -                      

POSITION TRANSFERS
   TRANSFERS OUT 0 (1) 0 0 0 0 (2) 0 (1) (4)
   TRANSFERS IN 0 2 0 1 0 0 0 0 1 4

TOTAL POSITION TRANSFERS 0 1 0 1 0 0 (2) 0 0 0

EXTRA HELP POSITION TRANSFERS
   TRANSFERS OUT 0 0 0 0 0 0 0 0 0 0
   TRANSFERS IN 0 0 0 0 0 0 0 0 0 0

TOTAL POSITION TRANSFERS 0 0 0 0 0 0 0 0 0 0

TRANSFER 3 OF 4
Authority-Section 11(c), Act 492 of 2023
 
PREPARED BY: DFA - OFFICE OF BUDGET
07-Feb-24

DEPARTMENT OF HUMAN SERVICES
TRANSFER REQUEST SUMMARY

FISCAL YEAR 2024
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