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Project Summary for Al of the Strengthening U.S. Public Health Infrastructure, Workforce and Data Systems Grant 

(PHIG) 

Arkansas Department of Health NE11OE000049 Arkansas 

Principal Investigator: Bala Simon, MD, DrPH 

Note: Abstract and summary still apply with February 20M reallocation request. Scope of work does not change, just 

the category of appropriation because of a mis-categorization. 

Al Workforce Abstract 

The Arkansas Department of Health (ADH), as the centralized authority on public health in the state, has identified 

several programs where additional staff is needed to meet changing demand. These programs include the Public Health 

Lab, where reporting is shifting to almost entirely online; the Arkansas Central Cancer Registry which continues to face 

challenges in staffing; and in hepatitis surveillance, as cases in the state have risen nearly 400% since the pandemic 

began. Further, the ADH has identified programs that currently have staff supported by other grants that are vital to the 

work of the ADH and need continued funding. These include a number of epidemiologists positions, the Office of 

Performance Management, Quality Improvement and Evaluation, and the office of Health Disparities Elimination. 

Further, staff are requesting more from employers in the form of professional development, training opportunities, 

enhanced workspaces, and flexible workspaces. The ADH will work to address each under the leadership of a Workforce 

Director, a position new to this grant. And lastly, the ADH must develop and support working partnerships statewide to 

maintain a robust public health system, and this is present throughout but highlighted with enhanced trainings for the 

state's County Health Officers, and a proactive approach to working with colleges and universities in the state to offer 

intern positions to expose more students to public health. In conclusion, the Arkansas Department of Health intends to 

address some of the workforce challenges by hiring new staff and retaining current staff and partnerships through 

improvements to the workplace and opportunities offered like training, professional development, and improved 

workspaces. 

Strategy_ Al Workforce 

Al Background: 

Staff continue to be stretched to their limit in many cases, required to learn new skills and redirect their efforts to 

projects outside of their scope of work; many critical public health programs were stalled or limited in effort because of 

staff redirection; underserved communities faced greater challenges to their wellness; and a spotlight was cast on public 

health for what it was and was not doing. A commitment to hiring new staff and retaining current staff through 

improved support is a first step towards a robust public health system for Arkansas. 

The ADH noted a 400% surge in new hepatitis C (HCV) cases in the state. Drug use by people who inject drugs (PWID), 

self-medication through drug use, and a mental health are risk factors contributing to the increase in HCV cases 

reported. As public health in the state begins to regain its footing, connecting with essential partners in communities of 

need across the state, staff is needed to support the work. 

The Arkansas Central Cancer Registry (ACCR) at the ADH continues to face the challenge of limited Certified Tumor 

Registrars (CTR) in the state. The issue was compounded by the pandemic as reporting facilities faced staff 

shortages/redirections of cancer registry reporting staff, and many staff opted for other work from home jobs when 

offices opened again. According to the Arkansas CTR Association, there are only 50 CTRs in the state and this may 

include individuals who have retired or are no longer working in the profession. The addition of staff for the program 

through this grant will help to create a training program to assist students in the state with their practicum hours for 

their CTR certification. This position will be responsible for partnering with the University of Arkansas for Medical 

Sciences (UAMS) and other institutions, hospitals, and facilities to target potential students and to establish internships. 

The cancer support staff would also be included in the training program. They will work directly with the cancer registry 
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AMERICAN RESCUE PLAN ACT OF 2021 PROGRAM APPROPRIATION 
AND PERSONNEL AUTHORIZATION REQUEST 

SECTION 36 OF ACT 796 OF 2024 

Agency: Arkansas De_l)_artment of Health Business Area Code: 0645 

Program Title: Epidemiology and Laboratory Capacity for Prevention and Control of Emerging Infectious Diseases (ELC) SET-NET 

Granting Organization: Centers for Disease Control and Prevention (CDC) 

Effective Date of Authorization: Beginning: 7/1/2023 

CFDA #: 93.323 -----------
Ending: 6/30/2024 

Purpose of Grant / Reason for addition or change (include attachments as necessary to provide thorough information): 
The Department of Health is requesting to re-allocate $18,015 of salaries, fringe, and indirect cost appropriation to operating expenses. 
The purpose of this request is to realign appropriations where needed and redirect funding for a media campaign for infectious disease. 

American Rescue Plan Act Program Funding 

Fune. Area: HHS 
Funds Center: BC2 

Fund Code: FRP645W 
Internal Order/WBS Element: RCAWCA23 

Direct Funding: X

State: ___ _ 
Continuation: 

Program Funding Amount 

Regular Salaries 

Extra Help 
--- -

Personal Services Matching 

Operating Expenses 

-

- --

t._ - - -- ------ -

i
-

Confere·nce & Travel Exe_enses 
- -

Professional Fees 

Capital Outlay 

Data, _!'�()C�:i5�£) 

-- - ---- ---

----- -- --- ---- -- ----------

- -- - - � 
,--

--
Grants and Aid (CI: 04) 

------i 
------ (11,022) 

(3,833) 
--

! 
18,0 15 

-

I ------ -

I ---
I 

- - -� -- --- ----- - --�-- - -

Other: 
-

other: IDC 

Total 

·- - - --- -- - -

--

Anticipated Duration of Federal Funds: 

- - -- -

-

07/31/2024 

Positions to be established: (list each position separately} 
Org Pers Pers Cost Position Cmnt 
Unit Area SubArea Center Number Item 

- ---
I 

I
- -

• I

- -- -�

. 

DFA IGS State Technology Planning Date 

Items requested for information technology must be in 

compliance with Technology Plans as submitted to DFA 

!GS State TechnolOQY PlanninQ.
* unclassified positions only 

Class Line Item 
Position Title Code Grade Maximum* 

State funds will not be used to replace federal funds when such funds expire, unless appropriated by the General Assembly and 
authorized by the Governor. 

Approved by: 

J 
iA- 3-\S--2-�

-
Date Office of Budget Date Office of Personnel Mgmt Date 

(3,160)
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The Department of Health, ADH is requesting to re-allocate $18,015 of the remaining $210,775 
appropriation from Salaries, Fringe, and Indirect Cost to operating expenses. ADH is also requesting to 
use the remaining funding and appropriation toward supplementing costs for a media campaign for 
infectious disease. The original request for appropriation was approved by ALC in October of 2022 to 
participate in optional surveillance data collection on pregnancy through the Surveillance for Emerging 
Threats to Mothers and Babies Network (SET-NET).   The media campaign will consist of print ads, Social 
media/apps, and radio streaming. 

This re-allocation will supplement existing funding that we are using as well. 
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AMERICAN RESCUE PLAN ACT OF 2021 PROGRAM APPROPRIATION 

AND PERSONNEL AUTHORIZATION REQUEST 

SECTION 36 OF ACT 796 OF 2023 

Agency: Arkansas Department of Health Business Area Code: 0645 

Program Title: Strengthening the Infrastructure, Workforce, & Data Processes for the Public Health System in Arkansas.

Granting Organization: DHHS: Centers for Disease Control & Prevention

Effective Date of Authorization: Beginning: 2/1/2024 

CFDA #:93.967

Ending: 6/30/2024

Purpose of Grant / Reason for addition or change (include attachments as necessary to provide thorough information):
Reallocation request of LDX and Acceleration. Reallocation from Regular Salaries, Personal Services Matching, Conference & Travel,
Professional Fees, Indirect Costs to Extra Help and Operating Expenses.
This is for part A3 DMI Acceleration & LOX components of the grant. The Arkansas Department of Health (ADH) recognizes the critical
importance of maintaining and enhancing its analytics capacity to effectively conduct disease surveillance activities. With a focus on
continuous improvement and skill development, the ADH utilizes various resources to train its technical staff and provides them with the
necessary tools to conduct complex analytical techniques. To begin its modernization efforts, ADH plans to upgrade its NBS application
from version 5.4 to version 6.0.14. This upgrade will incorporate new features, bug fixes, and performance improvements. The upgrade
will follow established protocols, including testing, quality assurance, and user training, to minimize disruptions and ensure a successful
transition. Furthermore, the ADH is actively exploring the feasibility of migrating the NEDSS Base System (NBS) application to a cloud-
hosted environment. This move aims to leverage the advantages of cloud computing, such as scalability, flexibility, accessibility, data
security, and operational efficiency. By conducting a thorough assessment, ADH will evaluate the technical and operational aspects of
the migration, ensuring compatibility and seamless transition of the NBS application to the cloud.

American Rescue Plan Act Program Funding 
Direct Funding: x

Fune. Area: HHS Fund Code: FRP6450 State: ____ _
Funds Center: __ B __ Il __ _ --

---........... --,-.----........ ,-,--Internal Order/WBS Element: RIWD0023/RIWD0024 Continuation:

Regular Salaries

Extra Help

Personal Services Matching

Operating Expenses

Conference & Travel Expenses

Professional Fees

Capital Outlay

Data Processing

Grants and Aid (CI: 04)

Other: Indirect Costs (CI: 46)

Other:

Total

Anticipated Duration of Federal Funds:

It 

11/30/24

Positions to be established: (list each position separately) 
Org Pers Pers Cost Position cmnt
Unit Area SubArea Center Number Item

Program Funding Amount

-----

(30,852)

4,896

(6,076)

3,231,064

(6,192)

(3,186,370)

(6,470)

DFA IGS State Technology Planning Date 

Items requested for information technology must be in 

compliance with Technology Plans as submitted to DFA 

IGS State Technoloqy Planninq. 
* unclassified positions only 

Class Lme Item
Position Title Code Grade Maximum*

State funds will not be used to replace federal funds when such funds expire, unless appropriated by the General Assembly and 
authorized by the Governor. 

Approved by: 

0-D- �ol�-
,1

. � 
�net Secretary/Agency Director 3 .... � .... ?J-( Office of BudgetDate Date Office of Personnel Mgmt Date
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