
Arkansas State Police
Case Master Report  ASP-2025-0704

Date Initiated  06/09/2025

Warning
Contains entities exempt from disclosure

Primary Information
DIVISION: CID ADMINISTRATION
COMPANY: SPECIAL INVESTIGATIONS
Lead LEO: MCNEILL, MIKE (SPECIAL INVESTIGATIONS / ARKANSAS STATE POLICE)
Backup LEO: CHAMPAGNE, DRAKE (SPECIAL INVESTIGATIONS / ARKANSAS  STATE POLICE)
Type Of Case: PRIMARY INVESTIGATION
Case Sub Type: ESCAPE
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Related Cases
Case Number Status Date Initiated
ASP-2025-0639 PENDING PROSECUTOR

REVIEW/ADJUDICATION
05/25/2025

Case Status
Case Status: OPEN
Case Status Date: 06/09/2025
Dissemination: SYSTEM WIDE
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Arkansas State Police
CASE INITIATION REPORT  ASP-2025-0704

Report Date:  06/09/2025

Subject #19 - SUSPECT #1 - HARDIN, GRANT M - Continued
Primary Information - Continued
Record Type: PERSON
Bio: 56 yr. old, WHITE, MALE
Birth Date: 12/06/1968
Juvenile: NO

 

Relationship Information
Related Offense: SUSPECT of COMMITTED FELONY ESCAPE - 2ND DEGREE / USES PHYSICAL FORCE (5-54-111(b)(2)) (26C)
Suspect Type: SUSPECT
Homicide Victim: NO
Hate Crime Victim: NO
Domestic Violence: NO
Use Of Force: NO

 

Personal Information
Height: 74
Weight: 285
Eye Color: BLUE
Hair Color: BROWN

 

Addresses
Relationship Address
HOME ADDRESS 15617 GANN RIDGE RD, GARFIELD, ARKANSAS 72732 UNITED STATES

Analysis Information
Sick Or Injured: NO
Cargo Theft: NO
Alarm: NO
Location Type: JAIL/PRISON
Forced Entry: NOT APPLICABLE
Alcohol Related: NO
Drug Related: NO
Hate Crime: NO
Sex Crime: NO
Juvenile Crime: NO
Domestic Violence: NO
Senior Abuse: NO
Child Abuse: NO
Gang Related: NO
School Zone: NO
Public Housing: NO
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Arkansas State Police
CASE INITIATION REPORT  ASP-2025-0704

Report Date:  06/09/2025

Analysis Information - Continued
Signature Act: NO
Electronic Identification: NO

Event #1 - ADC ADMINISTRATIVE REVIEW, IZARD COUNTY, HARDIN (S)
Event  Information
Date: 06/09/2025 00:00
Description: ADC ADMINISTRATIVE REVIEW, IZARD COUNTY, HARDIN (S)
Type: GOVERNMENTAL AGENCY REQUEST
Observed By: MCNEILL, MIKE (SPECIAL INVESTIGATIONS / ARKANSAS STATE POLICE)

 

Synopsis
This administrative review will focus on three primary areas: 
1. The circumstances and manner of escape by Inmate Hardin
2. The timelines and adequacy of notifications made to law enforcement and the public
3. The policies, procedures, and response protocols utilized once the escape was confirmed.
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Arkansas State Police
INVESTIGATIVE SUPPLEMENT  ASP-2025-0704/1

Report Date:  06/10/2025

Primary Information
Description: ESCAPE SUMMARY
Dissemination Code: CHAIN OF COMMAND
Reporting LEO: MCNEILL, MIKE (SPECIAL INVESTIGATIONS / ARKANSAS STATE POLICE)
Report Status: Approved
Report Status Date: 07/25/2025
Approved By: RHOADS, STACIE (ARKANSAS STATE POLICE)

Narrative begins on the following page.
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Administrative Investigation Report
Escape of Inmate Grant Hardin
Prepared by: Senior Special Agent Mike McNeill
Date: June 3, 2025

Pursuant to directive, I, Special Agent Mike McNeill, initiated an administrative investigation concerning the escape of
Inmate Grant Hardin from the Arkansas Department of Corrections (ADC) North Central Unit, located in Calico Rock,
Arkansas. The escape occurred on May 25, 2025, at approximately 2:53 PM.

This administrative review focuses on three primary areas:

1. The circumstances and manner of Inmate Hardin’s escape;

      2. The timeliness and adequacy of notifications made to law enforcement and the public; and

      3. The policies, procedures, and response protocols enacted once the escape was confirmed.

It is important to note that a concurrent criminal investigation into the escape of Inmate Grant Hardin was conducted by
Company E of the Arkansas State Police Criminal Investigation Division. A significant portion of the factual content
included in this administrative report was derived through coordination with that ongoing criminal investigation. Where
applicable, interviews and Special Agent notes originating from the Company E investigation may be incorporated into
this administrative report either verbatim or in summary form, at the discretion of the investigator. In all such instances,
the complete and unaltered source document will be appended to this investigative file. Special Agent Drew Widner is
identified as the lead case agent for the criminal investigation concerning Inmate Hardin’s escape.

Additional institutional information regarding the North Central Unit (NCU) was sourced from the 2023 reaccreditation
audit conducted by the American Correctional Association (ACA). The NCU is subject to triennial ACA audits, and
some information from the findings of the 2023 audit will be included in this investigative file.

Furthermore, the NCU independently initiated its own internal investigation in response to Inmate Hardin’s escape.
Information obtained from that internal investigation has been integrated into this administrative review, where relevant.
As with the Company E materials, any interview or investigative report generated by NCU and relied upon in this
administrative investigation will be included in its entirety as an attachment to this file. The incorporation of these
materials—whether summarized or quoted directly—will be based on investigative necessity and discretion.
It should be noted that Grant Hardin pleaded guilty in October 2017 to the first-degree murder of James Appleton.
Appleton, 59, was an employee of the Gateway water department in Arkansas. He was found shot in the head inside a
car near Garfield on February 23, 2017. At the time of the shooting, he was reportedly on the phone with his
brother-in-law, who was Gateway Mayor Andrew Tillman. 
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Hardin, a former Gateway police chief, did not disclose his motive for killing Appleton and received a 30-year prison
sentence. In 2019 while still serving his prison sentence for murder he was charged for raping a woman back in 1997.
Hardin was found guilty of the rape and received an additional 50-year sentence. The rape was solved after his DNA
was entered into the FBI's database following the murder conviction. 

Facility Description:

The North Central Unit (NCU) is located four miles North of Calico Rock, Arkansas off Highway 5 in Western Izard
County. NCU’s physical address is 10 Prison Circle, Calico Rock, Arkansas. North Central Unit operates under the
Arkansas Department of Correction (ADC). The current capacity is 800 general population beds and 59 beds
dedicated to restricted housing. NCU is a medium security facility housing equal numbers of maximum, medium, and
minimum custody adult male inmates.

Inmate Hardin was being housed in (Barracks 5 Dorm) which has an upper tier with 30 single beds and a lower tier with
30 single beds. The custody level identified for Barracks 5 is Minimum/Medium Custody. General population housing is
provided in fourteen (14) two-tier dormitories identified as Barracks 1-14. All Barracks are located off of the main
corridor. Each barracks houses 55 or 60 inmates with a total general population bed capacity of 800. Eight housing
control centers are located at the front of the barracks/dorms with a window looking into the dorm(s); six have a view
into two dorms. Dormitory housing provides single beds on the upper and lower tier; communal toilets, sinks, two
showers in the dorms, and 18 additional gang showers near the laundry. In addition to housing, there are areas for
indoor and outdoor recreation, education, Career Technical Education, religious services, library, kitchen and dining
room, laundry, commissary, mailroom, barbershop, property, contact and non-contact visiting, and an eight bed
24-hour medical infirmary with one isolation room.

The North Central Unit consists of 16 buildings on over 700 acres of land; ten acres are contained within the perimeter
fence. Thirteen outside buildings include: 1) pedestrian entrance building, 2) outside maintenance shop/ICC mechanical
garage, 3) utility tool storage, 4) armory/lock shop, 5) horse barn, 6) dog kennel, 7) WWTP, 8) pump house, 9) sally
port (vehicle/back entrance building), and 10) 4 towers.

The North Central Unit was authorized 173 full-time security staff positions primarily responsible for the facility’s
security and services functions. These positions include one major, three captains, nine lieutenants, 41 sergeants, and
114 corporals assigned to two 12-hour shifts and one 8-hour administrative shift. All staff have access to 2-way
portable radios and telephones for communication.

Prison Kitchen:

Due to Inmate Hardin’s assignment to kitchen duties at the time of his escape, the following provides a brief overview of
the layout and operational procedures of the prison kitchen.

It should be noted that the North Central Unit inmates, who are medically cleared, are assigned a job/program
assignment by the institutional classification committee based on their class status. Inmate Hardin’s class status at the
time of his escape was a “Class IC” which allowed for him to work in the kitchen. In January 2025, Hardin successfully



ESCAPE SUMMARY

Case #:  ASP-2025-0704 Agent: MCNEILL, MIKE 
Report Date: 06/10/2025 ESCAPE

Page 3

completed the ServSafe Food Handler program, a certification that qualified him for food preparation roles within the
facility. However, despite this credential, he was not officially assigned as a cook at the time of his escape—his duties
were limited to that of a janitorial porter for the kitchen.

North Central Unit’s food service operation is managed by Arkansas Department of Correction staff trained in food
service. The food service operation is supervised by one food production manager, four food production supervisors,
and approximately 85 inmate food service workers. The kitchen provides ample space and includes three walk-in
refrigerators and two walk-in freezers, one bake shop, two food prep areas, one staff prep area, three prep areas, one
dishwashing area, one food storeroom, an open serving line, one staff and one inmate restroom, and staff and security
offices.

NCU employee Justin Delvalle is identified as the Food Preparation Supervisor (FPS)  for the prison kitchen when
Inmate Hardin escaped. FPS Delvalle has worked in the kitchen for approximately two (2) years However, he has been
with NCU for approximately six (6) years in total. 

Devalle made it known that Inmate Hardin had authorized access to the extra storage cage located on the back dock of
the kitchen area. According to facility protocols, Hardin was assigned to clean this storage cage once per week. These
cleaning duties were carried out without direct supervision. Post orders for the kitchen stipulate that inmates are not
permitted on the back dock unsupervised unless the inmate is assigned to cleaning duties. Cleaning duties regarding the
back dock did fall under inmate Hardin’s responsibility therefore it was normal for him to not have continuous oversight
during these periods of time. It should be noted that in the NCU “Food Service Food Production Supervisor I Post
Orders” which has an effective date of March 12, 2025, it states in part that “The only inmate allowed to outside
unsupervised is the one assigned to clean the dock, and then he will be pat searched when he enters the building to
control contraband.” 

It should be noted that the NCU Kitchen Post Orders do not indicate that the kitchen supervisor is required to inform
the west tower guard when he lets an inmate out on the back dock for cleaning.      

(FPS) Delvalle informed investigators that he believes Hardin may have utilized the storage cage on the back dock to
conceal items intended to facilitate his escape. FPS Delvalle acknowledged that he had not conducted a thorough
search of the storage cage for approximately two (2) weeks prior to the escape, stating that he should have performed
more frequent and comprehensive searches. He conceded that when he did search the area, the search was likely
insufficient.

On the date of the escape, May 25, 2025, FPS Delvalle revealed that Inmate Hardin reported to the kitchen at
approximately 9:00 AM, dressed in his standard white prison uniform, carrying no visible contraband or supplies.
During the course of the shift, FPS Delvalle allowed Hardin access to the back dock for cleaning purposes. At that time,
Hardin was still wearing his white uniform. FPS Delvalle personally unlocked the storage cage and then returned inside
the facility, leaving Hardin unsupervised on the back dock.

Delvalle did not notify the West Tower that Hardin was on the back dock—an oversight he attributed to the routine
nature of inmates cleaning in that area. According to Delvalle, it was not uncommon for Hardin to remain on the back
dock for approximately one hour while cleaning.
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FPS Delvalle eventually went back to the dock in an attempted to retrieve Hardin so he could assist with kitchen
operations, including chow preparation and chemical distribution. After receiving no response when calling for Hardin,
Delvalle proceeded to the back dock and discovered that Hardin was no longer present. Delvalle then contacted the
laundry area and spoke with Officer Teagarden, who stated he had not seen Hardin but would assist in searching.
Delvalle then contacted the West Tower to inquire whether Officer William Walker had observed any inmate activity on
the back dock; Officer Walker confirmed he had not.

Delvalle then checked the Boiler Room, which was found to be locked, confirming that Hardin was not inside. FPS
Delvalle ultimately notified Sergeant Drinkard, advising him that Inmate Grant Hardin was believed to be missing. 

Prison Laundry/Inmate Uniform:

Due to the fact Inmate Hardin was able to modify his clothing which aided in his escape the following information
provides a description of the prison laundry system. There is one centralized laundry area at the North Central Unit that
operates seven days a week from 5:30 a.m. to 5:30 p.m. Staffing includes one supervisor, two staff, and up to 40
assigned inmates on two shifts. Upon arrival, inmates are provided two sets of clothing, a set of linens, and a laundry
bag; additional clothing may be purchased from the commissary. NCU inmates wear all whites and clothing is assigned
and tagged with the inmate’s name and number. Work clothes are laundered daily, linens once a week, and blankets
once a month. Large laundry bags hang at the front of each barracks for soiled items. Each barracks assigns picket men
to pick up and deliver clothing. 

It should be noted that all inmates housed at the Arkansas Department of Corrections (ADC) North Central Unit wear
identical institutional uniforms, regardless of their assigned duties or housing barracks. The standard inmate uniform
consists of a white long-sleeve top and white pants. There are specific identifiers on each inmate uniform specific to that
inmate. These identifiers are is located on the upper left chest area of the shirt and the rear upper left waste band area of
the pant, which shows the inmate’s last name and assigned barracks number. Each inmate is authorized to possess two
(2) uniforms. 

During the course of this investigation, it was determined that Inmate Hardin concealed one of his assigned uniforms
beneath a storage shelf in the facility’s “chemical room,” which is located adjacent to the kitchen where he was assigned
to work. It is believed that Hardin utilized this room to change out of his official inmate uniform and into the disguise he
wore during his escape. Hardin’s second authorized uniform was subsequently located among his personal property.
Information obtained during the investigation indicated that inmates could, if desired, obtain a third uniform through
unofficial means, suggesting a lack of adequate inventory controls. 

Inmate footwear is subject to institutional policy and typically consists of white tennis shoes available through
commissary purchase. Inmates may also wear blue slip-on shoes that conform to uniform standards. In addition, due to
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the nature of his kitchen assignment, Hardin had been issued a pair of dark brown lace-up leather work boots. He also
had access to multiple pairs of black rubber boots which were stored in the chemical room. Surveillance footage was
inconclusive regarding the specific footwear Hardin wore during his escape due to image clarity. However, it is
confirmed that Hardin’s white tennis shoes and brown kitchen boots were missing from his property, while his blue
slip-on shoes were recovered. 

Surveillance footage from May 25, 2025, confirms that at approximately 2:53 PM, Hardin was observed on video
leaving the facility dressed in a disguise that closely resembled the uniform of an ADC correctional officer. Specifically,
he was seen wearing a black short-sleeve shirt with a white banner across the upper back, black pants, dark footwear,
and a black baseball cap. While the video quality did not permit a clear reading of the banner’s text, it appears to imitate
the standard issue "CORRECTIONS" label found on outerwear worn by ADC staff departing the facility for official
purposes.

It is important to note that ADC correctional officers working inside the facility wear black stab-resistant vests with no
lettering on the back. However, officers exiting the facility for official duties wear ballistic vests bearing a white
“CORRECTIONS” banner across the upper back. Hardin imitated this uniform variation which deceive the tower
guard.

Surveillance Video Provided by (NCU): 

On June 11, 2025, at approximately 10:45 AM, I, Special Agent Mike McNeill, was provided surveillance footage by
Lieutenant Robert Cross of the North Central Unit (NCU), captured from the facility’s camera systems on May 25,
2025. The NCU currently operates two distinct surveillance systems: a Panasonic system and an Avigilon system.

The Panasonic system is the older of the two and is primarily responsible for monitoring the interior of the facility. Only a
limited number of Panasonic cameras are positioned on the exterior perimeter. During my review, the time stamp on the
Panasonic system appeared to be accurate and in sync with actual time.

The Avigilon system, by contrast, is newer and primarily captures footage from external areas of the prison. These
cameras are mounted to building exteriors and positioned strategically along the perimeter. The image quality on
monitors in the facility’s control room was generally high, although a few of the older Panasonic cameras provided lower
resolution footage. The Avigilon system’s time stamp was found to be slightly inaccurate. Specifically, there is an
approximate five-minute delay in the Avigilon time stamp. For example, if the system indicates 2:53 PM, the actual time
is closer to 2:58 PM. Lt. Cross advised that the facility is in contact with the vendor to address and correct the
discrepancy. Additionally, the Avigilon footage provided to me for review did not display a time stamp embedded within
the video itself.
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NCU currently maintains a total of 178 surveillance cameras, of which 171 were functional at the time of review. Lt.
Cross indicated that he has previously submitted requests for additional cameras as part of a facility-wide Vulnerability
Assessment report, in which he documented existing coverage limitations.

Surveillance footage from the Panasonic camera labeled “Kitchen Exit 2” shows Inmate Grant Hardin at approximately
1:57:35 PM exiting the rear kitchen door accompanied by Food Production Supervisor (FPS) Justin Devalle. At that
time, Hardin is wearing a standard white Arkansas Department of Corrections (ADC) inmate uniform. He is then
observed walking out of frame toward the chemical storage area. At approximately 2:00:02 PM, FPS Devalle is seen
reentering the kitchen alone.

At approximately 2:55:05 PM, Hardin reappears on Panasonic camera labeled “Kitchen Back Door 2” now wearing
what appears to be a correctional officer’s uniform. He is pulling a cart loaded with two (2) wooden pallet ladders and a
cardboard box as he proceeds toward the west tower, which is manned by Correctional Officer William Walker. The
west tower is positioned adjacent to the facility’s sally port—the secured exit point through which Hardin ultimately
departed the prison grounds.

Panasonic camera “Sally Port W” captures Hardin approaching the first of two secured gates at approximately 2:56:44
PM. Officer Walker opens the gate, and Hardin passes through, still pulling the cart. He reaches the second secured
gate at approximately 2:57:04 PM, which Officer Walker also opens at approximately 2:57:09 PM. Hardin then exits
the facility. It is relevant to note that the contents of the cart partially obscured the lower half of Hardin’s body as he
moved through the gates. However, there were brief moments during which Hardin’s entire body would have been fully
visible to Officer Walker.

Footage from the Avigilon camera labeled “West Tower North Camera” shows Hardin exiting the second gate and
proceeding to the NCU maintenance shop, located approximately 40 yards away. The walk takes him approximately
55 seconds. Upon arrival, Hardin removes the two wooden pallet ladders from the cart and places them on the ground.
He then retrieves the cardboard box and briefly conceals himself behind a parked vehicle in front of the shop. He
continues on foot to the southeast corner of the maintenance shop, then turns the corner and begins walking west
toward the rear of the maintenance shop.

Avigilon camera “Southwest Pole Multi(3)” captures Hardin continuing westward along the south side of the
maintenance shop while still carrying the cardboard box. Once he reaches the rear of the shop, he appears to retrieve a
white object from the box before discarding the box and exiting camera view in a westerly direction.

From the moment Inmate Hardin is first observed on surveillance near the back dock of the kitchen wearing what
appears to be a correctional officer’s uniform, to the moment he is last seen moving in a westerly direction behind the
maintenance shop, a total of approximately 3 minutes and 42 seconds elapsed. The reviewed footage clearly establishes
a continuous and uninterrupted sequence of Hardin’s movements during this critical timeframe, documenting his
transition from an inmate kitchen worker to an individual disguised in a make shift guard uniform as he departed the
NCU facility on foot. (All video provided by NCU will be made a part of the investigative file.) 

West Tower/Sallyport: 
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On May 26, 2025, North Central Unit (NCU) Corrections Officer William Walker provided a voluntary statement
regarding the events surrounding the escape of inmate Grant Hardin. Walker has been employed at NCU for
approximately five years and has served in various posts throughout the facility, including the West Tower. 

Walker advised that on May 25, 2025, he reported for duty at 6:00 AM on B-Shift. After beginning the shift in general
barracks and Restrictive Housing, he was reassigned to the West Tower sometime around noon to relieve an officer
who was sent home sick. His duties included monitoring the sally port, back perimeter, ICC garage, and surrounding
areas. Walker confirmed that inmates were already returned inside for the day, except for the Warden’s domestic, and
he did not permit any other inmate movements through the gates during his shift.

Information provided by Walker revealed that sometime around 3:00 PM, he observed a white male approximately ten
(10) feet from the first secured gate, pushing a cart and wearing what appeared to be a correctional officer's uniform,
including a dark shirt, pants, vest, and hat. Walker admitted he was momentarily distracted, watching the rain, and did
not see where the individual emerged from. When the individual approached the gate and yelled “gate,” Walker opened
the first gate, believing him to be a staff member. The same occurred at the second gate, which Walker also opened
based solely on the individual’s appearance and the verbal command—standard practice among NCU staff.

Shortly thereafter, Walker grew suspicious and attempted to locate the individual. He contacted Officer Teagarden to
confirm whether anyone had been authorized to exit, which Teagarden denied. Walker was then contacted by kitchen
supervisor Justin Delvalle, who inquired about the whereabouts of inmate Hardin. Realizing the individual may have been
Hardin in disguise, Walker immediately notified Sergeant Drinkard, who responded to the area along with other staff but
was unable to locate the individual.

Walker remained in the West Tower until relieved at approximately 5:00 PM. He subsequently wrote a report and
participated in an interview with Internal Affairs. Walker denied any knowledge of or involvement in Hardin’s escape,
stating he had minimal interaction with Hardin and did not recognize him by appearance. He acknowledged his error
was due to complacency and a lapse in vigilance, expressing regret for the breach in security.

It should be noted that one of the sallyport gates Walker allowed Hardin to pass through is approximately fifteen(15)
yards from the West Tower and the other gate is approximately twenty(20) yards from the West Tower. 

Information Obtained From Interviews:

The criminal investigation conducted by the Arkansas State Police, in conjunction with this administrative inquiry,
included numerous interviews aimed at determining whether any individuals possessed prior knowledge of Inmate Grant
Hardin’s plan to escape or his intentions following his departure from custody. Interviews were primarily conducted with
North Central Unit (NCU) staff—particularly those assigned to the kitchen—and with inmates who resided in proximity
to Hardin or worked alongside him.

Despite these efforts, neither the criminal nor administrative investigation yielded any credible evidence indicating that
any NCU employee or inmate had advance knowledge of Hardin’s escape plan or provided him with assistance prior to
or during the event.
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Inmate Hardin was apprehended by law enforcement authorities on June 7, 2025. Following his capture, Hardin
voluntarily participated in an interview with Arkansas State Police Company E Special Agents on June 11, 2025. The
interview was transcribed and will be included in its entirety as part of the official investigative file.

During Hardin’s interview he provided the following information: Grant Hardin states that he escaped from the Arkansas
Department of Corrections (ADC) North Central Unit (NCU) on May 25, 2025, and that he had been planning this
escape since 2023. He attributes the successful execution of his plan to changes in institutional administration that, in his
view, led to a noticeable reduction in staff oversight and procedural rigor. According to Hardin, shortly after arriving at
the NCU in 2018, he began working in the kitchen area, where inmate labor had traditionally been monitored by
correctional officers. However, he claims that, following unspecified changes in administrative leadership, his supervision
significantly diminished. Specifically, he alleges that Sergeant Delvalle and Sergeant Foster would routinely leave him
unsupervised on the back dock and within the chemical cage for extended periods of time, ranging from thirty minutes to
three hours.

Hardin further claims that he found an NCU ball cap in a trash container approximately two years prior to his escape
and retained it without detection. Over a period of more than a year, he used permanent markers to color his prison
uniform black, thereby gradually altering its appearance. He fashioned a makeshift vest from kitchen aprons using a
single-blade prison-issued razor, a badge from a chili can, and leather purportedly cut from a Mormon Bible. The word
“Corrections” displayed on the back of the vest, he claims, was created by coloring a piece of paper with a marker. It
should be noted that during a search of Hardin’s personal effects from his barracks NCU staff located what appears to
be an “Escape list” which listed approximately 49 items. The noted list is not legible however Hardin confirmed in an
interview that he generate an escape list while housed at the NCU.      

Hardin alleges that these materials were concealed for an extended period within a boot barrel located in the chemical
cage area—an area he states was “never searched in depth.” 

Hardin also asserts that the timing of his escape was strategically chosen based on a favorable weather forecast, due to
the fact it was raining, Hardin believed that the NCU K-9 unit wouldn’t be able to track him in the inclement weather.
On the date of the escape, he reports that after being allowed outside to work in the chemical cage, he proceeded to
carry a cart down a stairway, changed into the constructed uniform, and loaded the cart with two small pallets and a
box containing his escape materials. He initially intended to use the pallets to scale the perimeter fence but opted instead
to approach the west gate. According to Hardin, he observed no one visibly present in the tower, and upon shouting
“get up gate,” the gate was opened from the tower.

Hardin also asserts that he immediately sought to get out of the tower’s line of sight by moving toward the ICC building.
He denies any involvement or assistance from inmates, staff, or family members and denies having access to a cell phone
either inside the NCU or during his time on escape status.




































































































































































