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On June 11, 2025, at approximately 10:45 AM, I, Special Agent Mike McNeill, responded to the North Central Unit
(NCU) of the Arkansas Department of Corrections, located in Calico Rock, Arkansas, to conduct an examination of
garments and other physical evidence associated with the escape and subsequent capture of Inmate Grant Hardin.
These items were collected and preserved by NCU staff as part of their internal investigation.

Sgt. Kevin Wyatt, identified as the designated evidence custodian for NCU, transported the evidence from a secured
location within the NCU to an administrative office near the main entrance of the facility. This location served as the
designated space for the examination and photographic documentation of the evidence. 
I took the photos utilizing my State Police issued Nikon D5500/digital camera. The photographs have been made
attachments to this report.    

MM P-1 Depicts a view black rubber boots which are kept in the NCU chemical room. The noted boots showed to
have cutting to the top rim of the boot.          

MM P-2 Depicts a close-up view of the black rubber boots, showing the cutting to the top rim of the boot.

MM P-3 Depicts a view of inmate Grant Hardin’s state issued brown leather boots which he had on at the time of his
capture. 

MM P-4 Depicts a view of what appears to be the cutout of an inmate uniform waste band dyed black.

MM P-5 Depicts a view of several items collected by NCU staff during their investigation. Evidence custodian Sgt.
Wyatt informed me that all of these items were collected from the NCU chemical room. (8) black sharpies, (1) white
sharpie, mop string, corrections decal, made in USA tag, brown piece of cardboard, black rectangle cardboard, red
squirt bottle top, small piece of neoprene black, black rubber piece from boot, yellow measuring tape.

MM P-6 Depicts a close-up view of (8) black sharpies, (1) white sharpie, mop string, corrections decal, made in USA
tag, brown piece of cardboard, black rectangle cardboard, red squirt bottle top, small piece of neoprene black, black
rubber piece from boot, yellow measuring tape,

MM P-7 Depicts a view of Arkansas maps and pieces of cardboard which was located in Hardin’s property in 5
barracks.  

MM P-8 Depicts a close-up view of Arkansas maps.  
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MM P-9 Depicts a view of cardboard found in Hardin’s property. 

MM P-10 Depicts a view of cardboard found in Hardin’s property. 

MM P-11 Depicts a view of cardboard found in Hardin’s property.

MM P-12 Depicts a close-up view of the map found in Hardin’s property. This item is considered to be contraband by
NCU.  

MM P-13 Depicts a close-up view of the map found in Hardin’s property. This item is considered to be contraband by
NCU.  

MM P-14 Depicts a close-up view of the map found in Hardin’s property. This item is considered to be contraband by
NCU and appears to have a date on the lower right hand corner of November 14, 2017. It should be noted that
Information observed on the Arkansas Department of Corrections webpage indicates that inmate Hardin completed the
Ouachita River Correction Unit New Commitment on December 20, 2017.   

MM P-15 Depicts a view of inmate Hardin’s state issued uniform top which he concealed under a shelf in the chemical
room.          

MM P-16 Depicts a view of the front of inmate Hardin’s state issued uniform pant which he concealed under a shelf in
the chemical room.          

MM P-17 Depicts a view of the back of inmate Hardin’s state issued uniform pant which he concealed under a shelf in
the chemical room.           

MM P-18 Depicts a view of a NCU chain of custody document stapled to a brown bag which contained garments
found by Border Patrol near Hardin’s capture.   

MM P-19 Depicts a view of a NCU confiscated document stapled to a brown bag which contained garments found by
Border Patrol near Hardin’s capture. 

MM P-20 Depicts a view of a T-shirt, front side.  

MM P-21 Depicts a view of a T-shirt, back side with “POLICE” stenciled. 

MM P-22 Depicts a view of a jacket, It is believed that Hardin found this jacket while in the woods. 

MM P-23 Depicts a view of inmate Hardin’s ADC issued I.D.   
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MM P-24 Depicts a view of inmate Hardin’s ADC issued I.D., locker key and an NCU medical restrictions document.

MM P-25 Depicts a close-up view of inmate Hardin’s ADC issued I.D. and locker key.

MM P-26 Depicts a view of a NCU chain of custody document stapled to a brown bag which contained garments
Hardin had on at time of capture.

MM P-27 Depicts a view of a NCU confiscated document stapled to a brown bag which contained garments Hardin
had on at time of capture.

MM P-28 Depicts a close-up view of a NCU confiscated document stapled to a brown bag which contained garments
Hardin had on at time of capture.

MM P-29 Depicts a view of the front of inmate Hardin’s inmate uniform pant which he dyed black.

MM P-30 Depicts a view of the back of inmate Hardin’s inmate uniform pant which he dyed black.           

MM P-31 Depicts a view of the back of inmate Hardin’s inmate uniform pant which he dyed black. The name patch
removed.            

MM P-32 Depicts a view of a T-shirt, front side.

MM P-33 Depicts a view of a T-shirt, back side.

MM P-34 Depicts a view of state issued boxers dyed black. 

MM P-35 Depicts a view of Hardin’s wrist watch he had on at the time of his capture. 

MM P-36 Depicts a view of the make shift badge Hardin made along with I.D.

MM P-37 Depicts a close-up view of the make shift badge Hardin made.

MM P-38 Depicts a close-up view of the back side of the make shift badge Hardin made.

MM P-39 Depicts a close-up view of the make shift I.D. badge Hardin made.

MM P-40 Depicts a close-up view of the backside of the make shift I.D. badge Hardin made.

MM P-41 Depicts a close-up view of the make shift I.D. badge Hardin made.
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MM P-42 Depicts a view of the make shift badge and I.D. Hardin made.

MM P-43 Depicts a view of the wooden pallet ladders Hardin had on the cart as he escaped through the two (2)
secured gates of the NCU. 

MM P-44 Depicts a close-up view of the wooden pallet ladder Hardin had on the cart as he escaped through the two
(2) secured gates of the NCU. 

MM P-45 Depicts a close-up view of the wooden pallet ladder Hardin had on the cart as he escaped through the two
(2) secured gates of the NCU.

MM P-46 Depicts a close-up view of the wooden pallet ladder Hardin had on the cart as he escaped through the two
(2) secured gates of the NCU. Over length of this ladder showed to be approximately 10 feet. 

MM P-47 Depicts a close-up view of the wooden pallet ladder Hardin had on the cart as he escaped through the two
(2) secured gates of the NCU. Over length of this ladder showed to be approximately 8 feet.   

All photographs were taken with my State Police digital camera. The photographs will be uploaded to the master file
and attached to this investigative supplement. 
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On June 11, 2025, at approximately 12:10 PM, I conducted an interview with North Central Unit Lt. Robert Cross.
The interview was audio recorded for documentation purposes. The contact number for Mr. Cross is 
Prior to the interview, Lieutenant Robert Cross provided me with two (2) discs containing surveillance footage from the
North Central Unit (NCU) camera system, recorded on May 25, 2025. An ASP-2A evidence transfer form was
completed and signed by both Lt. Cross and myself. This form will be included in the investigative file. The video
footage provided will be retained as part of the investigative hard file and will not be uploaded to the Records
Management System (RMS).

Below is a summarized version of the interview, not intended to be a verbatim account but capturing the key points of
discussion:

Lieutenant Robert Cross has been employed by the North Central Unit (NCU) for approximately twelve (12) years.
Among his duties, Lt. Cross serves as the Emergency Preparedness Coordinator for the facility. It is noted that Lt.
Cross was not on duty on May 25, 2025, the date of Inmate Grant Hardin’s escape.

According to Lt. Cross, it is not uncommon for a tower guard to open a secured perimeter gate without prior verbal
communication from the individual seeking to exit. He explained that standard procedure requires the tower guard to
step out onto the catwalk, make a visual identification of the individual, and, upon confirming the person is authorized to
leave, activate the gate mechanism. All tower guards are issued two-way radios at the start of each shift to facilitate
communication.

Lt. Cross confirmed that Inmate Hardin was classified as a Level I-C inmate at the time of his escape. He advised that
although Hardin originally entered the facility as a Class II inmate, he was subsequently promoted to I-C status as a
result of consistent rule compliance. Due to the nature of Hardin’s underlying convictions—specifically, Murder and
Rape—this classification (I-C) is the highest level of trust or privilege he would have been eligible to attain under
Arkansas Department of Corrections (ADC) policy. A copy of the relevant ADC Administrative Directive governing
inmate classification and promotion procedures will be included in the investigative file.

Lt. Cross also stated that the cart used by Hardin during his escape contained wooden pallets that Hardin could have
used as a makeshift ladder. The box seen on the cart was also found, however it was empty. 

With respect to technology oversight, Lt. Cross confirmed that the NCU Tablet Program is actively monitored in real
time. All electronic messaging conducted via inmate tablets is subject to approval or denial by staff. Inmate phone calls
are monitored with similar oversight. Every feature accessible through the tablet program is subject to review and is
tightly regulated by facility personnel.
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Finally, while Lt. Cross has not personally worked with Correctional Officer William Walker, he indicated that, to his
knowledge, Officer Walker has been employed at the NCU for approximately five (5) years. Lt. Cross believes that
during this time, Officer Walker should have had extensive experience of performing tower guard duties.

The interview with Lt. Robert Cross concluded at approximately 12:40 PM. The interview will be made a part of the
investigative file. 
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On June 12, 2025, at approximately 10:38 AM, I conducted an interview with North Central Unit Food Production
Manager (FPM) Hayden Grady. The interview was audio recorded for documentation purposes.  

Below is a summarized version of the interview, not intended to be a verbatim account but capturing the key points of
the interview: 

North Central Unit (NCU) Food Production Manager (FPM) Hayden Grady advised that he conducted a staff meeting
with the NCU Food Service Department on May 13, 2025. Attendees included Food Production Supervisor (FPS)
Justin Delvalle. According to FPM Grady, one of the key topics addressed during this meeting was that inmates were
not to be allowed on the back dock area without direct staff supervision.

During my interview with FPM Grady, we reviewed the Food Service Department Staff Meeting Report he generated
for the May 13th meeting. I advised FPM Grady that the report, as written, does not explicitly state that inmates are
prohibited from being on the back dock without supervision. In response, FPM Grady referenced a bullet point in the
document that reads: “Back Dock is to stay locked when supervisor is not present.” He asserted that this language was
intended to communicate the restriction regarding unsupervised inmate access to the back dock. However, no direct
language in the document clearly outlines a ban against inmates being left unattended in that area.

FPM Grady further referenced the existence of post orders concerning inmate supervision. He acknowledged that
existing post orders—specifically those effective March 12, 2025—permit inmates to be outside and on the back dock
without supervision if the inmate is assigned to clean that area. However, FPM Grady clarified that, despite the language
of the post orders, he had received direct verbal instruction from his supervisor prohibiting any inmate from being left
unsupervised while cleaning the back dock. He indicated that, as a result of that directive, the written post orders are no
longer followed in practice regarding inmate supervision in the back dock area.

FPM Grady emphasized that kitchen staff had been verbally instructed on multiple occasions that inmates were not to
be left unsupervised on the back dock.

The Food Service Department Staff Meeting Report from May 13, 2025, and the Food Production Supervisor I Post
Orders (effective March 12, 2025) will be made a part of the investigative file. Notably, these two documents appear to
present conflicting guidance regarding inmate supervision on the back dock. The staff meeting report implies a ban on
unsupervised inmate presence only through indirect language, while the post orders explicitly allow for such activity
under certain conditions. 

Both the staff meeting report and the relevant post orders were provided to me via email by NCU Warden’s
Administrative Specialist Candice Seay. A copy of Ms. Seay’s email, along with the attached documents, will be
included in the investigative file.
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The interview with FPM Hayden Grady concluded at approximately 10:52 AM. The interview will be made a part of
the investigative file. 






















