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Arkansas State Police
INVESTIGATIVE SUPPLEMENT  ASP-2025-0704/27

Report Date:  07/01/2025

Primary Information
Description: ADC ESCAPE BOLO
Dissemination Code: CHAIN OF COMMAND
Reporting LEO: CHAMPAGNE, DRAKE (SPECIAL INVESTIGATIONS / ARKANSAS  STATE POLICE)
Report Status: Approved
Report Status Date: 07/02/2025
Approved By: RHOADS, STACIE (ARKANSAS STATE POLICE)

Narrative begins on the following page.

08/07/2025 11:53:33 Page 1 of 2



ARKANSAS STATE POLICE
Criminal Investigation Division

SPECIAL AGENT NOTES

Case #: ASP-2025-0704 Agent: CHAMPAGNE, DRAKE 
Report Date: 07/01/2025 ESCAPE

Page 1

On May 25, 2025, at 4:29 P.M., Sgt. Shanetta Brown of the ADC Pine Bluff Radio Room attempted to enter a BOLO
related to Grant Hardin's escape into ACIC. According to Rick Stallings of ACIC, the message was formatted
incorrectly, which caused the failure of the BOLO to be delivered to any agency. 

A copy of the BOLO, the BOLO with highlighted formatting issue, and email sent by Rick Stallings are attached to this
report. 









Arkansas State Police
INVESTIGATIVE SUPPLEMENT  ASP-2025-0704/28

Report Date:  07/01/2025

Primary Information
Description: ADC SECRETARIAL DIRECTIVE CLARIFICATION
Dissemination Code: CHAIN OF COMMAND
Reporting LEO: CHAMPAGNE, DRAKE (SPECIAL INVESTIGATIONS / ARKANSAS  STATE POLICE)
Report Status: Approved
Report Status Date: 07/25/2025
Approved By: RHOADS, STACIE (ARKANSAS STATE POLICE)

Narrative begins on the following page.
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ARKANSAS STATE POLICE
Criminal Investigation Division

SPECIAL AGENT NOTES

Case #: ASP-2025-0704 Agent: CHAMPAGNE, DRAKE 
Report Date: 07/01/2025 ESCAPE

Page 1

Upon reading the ADC Secretarial Directive regarding notifications, specifically the section labeled B. 3. "The Internal
Affairs Administrator will be notified first on incidents involving criminal activity. After consulting with the
Secretary and appropriate Division Director, the Internal Affairs Administrator will notify local law
enforcement; including the State Police or County Sheriff where the incident occurred," it could be argued that
the Secretarial Directive charges the Internal Affairs Administrator with notifying law enforcement of an escape, due to
the fact that an escape from a correctional facility is considered criminal activity.

On July 1, 2025, I spoke with ADC Secretary Lindsay Wallace regarding the Secretarial Directive related the
notification process. Wallace explained that the portion of the directive examined does not apply to escapes. Wallace
provided an email with an explanation, which is attached to this report.





Arkansas State Police
INVESTIGATIVE SUPPLEMENT  ASP-2025-0704/29

Report Date:  07/07/2025

Primary Information
Description: INTERVIEW OF ADC BOARD CHAIRMAN- BENNY MAGNESS
Dissemination Code: CHAIN OF COMMAND
Reporting LEO: CHAMPAGNE, DRAKE (SPECIAL INVESTIGATIONS / ARKANSAS  STATE POLICE)
Report Status: Approved
Report Status Date: 07/09/2025
Approved By: RHOADS, STACIE (ARKANSAS STATE POLICE)

Narrative begins on the following page.
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ARKANSAS STATE POLICE
Criminal Investigation Division

INTERVIEW OF SUBJECT

Case #: ASP-2025-0704 Agent: CHAMPAGNE, DRAKE 
Report Date: <<CaseReport.ReportDate[Date]>> ESCAPE

Page 1

On July 3, 2025, I interviewed Benny Magness. Magness is identified as the Chairman of the Board of Corrections. The
below is an interview summary, it is not intended to be a verbatim account and does not memorialize all statements
made during the interview. Communications by the parties in the interview were electronically recorded. A copy of the
recording will be included in the case file.

Magness advised that he was notified of Hardin's escape by Director Dexter Payne. Magness said that he was satisfied
with the timeliness of the notification and that Lt. Steven Lively had also attempted to notify him because Magness flies a
helicopter for the Sheriff's Department. Magness said that he went to the NCU command center after he completed his
flight for the Sheriff's Office. Magness said that when he arrived at the command center, Warden Hurst was the incident
commander, until Deputy Director William Straughn arrived. When asked if there were any failures that he observed,
Magness said "after the escape and notifications, I think it went just as well as it could have." Magness said "there were
two failures that day. One being the kitchen person letting the inmate out without staff being out there with him and of
course the guy that opened the gate and let him out." Magness recommended some type of system that sounds a horn of
notifies the Captain if someone is let outside of the gate when there is no officer on the ground. 



Arkansas State Police
INVESTIGATIVE SUPPLEMENT  ASP-2025-0704/30

Report Date:  07/07/2025

Primary Information
Description: NCU EMERGENCY PREPAREDNESS PLANS
Dissemination Code: SYSTEM WIDE ACCESS
Reporting LEO: MCNEILL, MIKE (SPECIAL INVESTIGATIONS / ARKANSAS STATE POLICE)
Report Status: Approved
Report Status Date: 07/15/2025
Approved By: RHOADS, STACIE (ARKANSAS STATE POLICE)

Narrative begins on the following page.

08/07/2025 11:53:38 Page 1 of 2



ARKANSAS STATE POLICE
Criminal Investigation Division

SPECIAL AGENT NOTES

Case #: ASP-2025-0704 Agent: MCNEILL, MIKE 
Report Date: <<CaseReport.ReportDate[Date]>> ESCAPE

Page 1

During the course of this investigation, it was determined that the North Central Unit (NCU) participates in Unit
Emergency Preparedness Plan exercises on a quarterly basis, in accordance with NCU policy. The most recent exercise
involving an escape scenario occurred on November 13, 2024. Documentation associated with this training will be
incorporated into the official investigative file. In addition to escape drills, the NCU conducts various other emergency
response simulations, including but not limited to: Stabbing Drill, Man Down Drill, Fire Drill, Hanging Drill, Tornado
Drill, and Hostage Drill.

Since January 2024, the NCU has conducted approximately twenty-three (23) such training exercises. Records
evidencing these scenarios were provided by Lieutenant Robert Cross of the NCU and they will be made part of the
investigative file. NCU policy regarding Safety and Emergency Procedures will also be made part of the investigative
file. 



































































            

 

To:                All Concerned 
From:           Lt. Robert Cross 
RE:                Tornado Drills 
Date:            Friday, March 15th, 2024 

 
The 2024 Tornado Season has arrived and we need to ensure that officers and inmates have an understanding of 
where the inmates need to be during an actual tornado warning. Several “Tornado Drills” will be conducted to 
educate officers and inmates on the proper procedures during a tornado warning.  
 

1. Each drill should take no longer than 2 minutes 
2. Inmates will need to carry their mats to a designated SAFE area and place the mat over their body. 
3. Inmates who have wheelchairs, canes, walkers, or possess a valid weight script will need to report to the 

designated safe areas with their blankets only (not mattresses). The blanket is to be placed over the inmate 
after reaching a designated safe area. 

4. Noise during the drill is to be kept to a minimum so that officers can conduct a roll-call if necessary, 
officers are to check each and every bed to ensure  no inmate is left behind 

5. Each shift should complete a drill of their assigned areas at a minimum of one weekly. Reports should be 
forwarded to my office containing the start and end times of each drill for the shift’s assigned areas. 

6. Each shift will be required to complete four drills within the two-minute time frame before the 2024 
tornado drills are ceased. 
 

Below is each shift’s designated area of drill practices: 
 

 A-Shift 8, 9 and 10 Barracks 
 B-Shift  11, 12, 13 and 14 Barracks  
 C-Shift  4, 5, 6 and 7 Barracks 
 D-Shift 1, 2, 3 Barracks and the Infirmary 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

  
DDIIAAGGRRAAMMSS  AANNDD  DDEESSIIGGNNAATTEEDD  SSAAFFEE  AARREEAASS  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
INFIRMARY DESIGNATED AREAS AND SPECIAL INSTRUCTIONS 

NURSING/SECURITY PERSONNEL RESPONSIBILITIES 
 

1. All Inmates/Patients in the infirmary during a drill or actual tornado will be immediately classified by 
Nursing/Security personnel as either ambulatory (Capable of walking) or non-ambulatory (Not capable 
of walking). 

2. Once classified Nursing/Security personnel will be assigned to place a blanket at the foot of the beds of 
all non-ambulatory patients. All ambulatory patients will be instructed to proceed to the designated area 
(North Hallway). 

3. Inmates/Patients with a walker/wheelchair may be placed in the hallway and covered with a blanket. 
4. Patients unable to be moved should have their beds moved away from the window and placed against an 

interior wall and covered with a blanket. (Medical beds with wheels may be moved to the hallway if 
time allows) 

5. All doors should be secured to all office areas, pill and break room, etc. 
 
 
 
 
 
 
 
 

Each inmate is to carry his mat to the dayroom 

under the windows on the hallway wall and 

squat or sit with his mat placed over his body. 

Another designated area is the area adjacent to the 

control booth and the dayroom interior walls that 

are not an outside structure wall. 

The area along the rails of the Dayroom IS NOT a 

designated safe area.  

SSAAFFEETTYY  AANNDD  SSEECCUURRIITTYY  IISS  EESSSSEENNTTIIAALL  DDUURRIINNGG  TTHHEESSEE  DDRRIILLLLSS……  

North hallway is designated for ambulatory 

patients and inmates. 

South hallway is designated for non-

ambulatory patients 



            

 

To:                All Concerned 
From:           Lt. Robert Cross 
RE:                Tornado Drills 
Date:            Friday, March 10th, 2025 

 
The 2025 Tornado Season has arrived and we need to ensure that officers and inmates have an understanding of 
where the inmates need to be during an actual tornado warning. Several “Tornado Drills” will be conducted to 
educate officers and inmates on the proper procedures during a tornado warning.  
 

1. Each drill should take no longer than 2 minutes 
2. Inmates will need to carry their mats to a designated SAFE area and place the mat over their body. 
3. Inmates who have wheelchairs, canes, walkers, or possess a valid weight script will need to report to the 

designated safe areas with their blankets only (not mattresses). The blanket is to be placed over the inmate 
after reaching a designated safe area. 

4. Noise during the drill is to be kept to a minimum so that officers can conduct a roll-call if necessary, 
officers are to check each and every bed to ensure  no inmate is left behind 

5. Each shift should complete a drill of their assigned areas at a minimum of one weekly. Reports should be 
forwarded to my office containing the start and end times of each drill for the shift’s assigned areas. 

6. Each shift will be required to complete four drills within the two-minute time frame before the 2025 
tornado drills are ceased. 
 

Below is each shift’s designated area of drill practices: 
 

 A-Shift 8, 9 and 10 Barracks 
 B-Shift  11, 12, 13 and 14 Barracks  
 C-Shift  4, 5, 6 and 7 Barracks 
 D-Shift 1, 2, 3 Barracks and the Infirmary 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

  
DDIIAAGGRRAAMMSS  AANNDD  DDEESSIIGGNNAATTEEDD  SSAAFFEE  AARREEAASS  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
INFIRMARY DESIGNATED AREAS AND SPECIAL INSTRUCTIONS 

NURSING/SECURITY PERSONNEL RESPONSIBILITIES 
 

1. All Inmates/Patients in the infirmary during a drill or actual tornado will be immediately classified by 
Nursing/Security personnel as either ambulatory (Capable of walking) or non-ambulatory (Not capable 
of walking). 

2. Once classified Nursing/Security personnel will be assigned to place a blanket at the foot of the beds of 
all non-ambulatory patients. All ambulatory patients will be instructed to proceed to the designated area 
(North Hallway). 

3. Inmates/Patients with a walker/wheelchair may be placed in the hallway and covered with a blanket. 
4. Patients unable to be moved should have their beds moved away from the window and placed against an 

interior wall and covered with a blanket. (Medical beds with wheels may be moved to the hallway if 
time allows) 

5. All doors should be secured to all office areas, pill and break room, etc. 
 
 
 
 
 
 
 
 

Each inmate is to carry his mat to the dayroom 

under the windows on the hallway wall and 

squat or sit with his mat placed over his body. 

Another designated area is the area adjacent to the 

control booth and the dayroom interior walls that 

are not an outside structure wall. 

The area along the rails of the Dayroom IS NOT a 

designated safe area.  

SSAAFFEETTYY  AANNDD  SSEECCUURRIITTYY  IISS  EESSSSEENNTTIIAALL  DDUURRIINNGG  TTHHEESSEE  DDRRIILLLLSS……  

North hallway is designated for ambulatory 

patients and inmates. 

South hallway is designated for non-

ambulatory patients 



ARKANSAS DEPARTMENT OF CORRECTION 
EMERGENCY REPORTING SYSTEM

PART 1 - GENERAL INFORMATION        B-Shift/Medical/Utility/Field

1. UNIT
North Central

2. DATE OF EVENT: November 13, 2024  

3. TYPE OF EVENT DRILL  FUNCTIONAL 

TABLETOP 
X 

FULL SCALE 

ACTUAL OCCURRENCE* 

(EXERCISE CREDIT IS BEING REQUESTED) 

4. EMERGENCY SCENARIO

AIRCRAFT IMPACT HOSTAGE OTHER 

BOMB THREAT INMATE DISTURBANCE / RIOT 

EMPLOYEE JOB ACTION INMATE PROVOCATION 

EPIDEMIC / POISON NATURAL DISASTER            (TYPE) 

 X 
ESCAPE NUCLEAR ACCIDENT 

FIRE OUTSIDE ASSAULT / CIVIL DISORDER 

HAZARD MATERIAL SPILL UTILITY FAILURE 

5. PARTICIPANTS

ADMINISTRATION  X KENNEL X OTHER Utility 

X BUILDING SECURITY INMATE DISTURBANCE / RIOT

CHAPLAINCY MAINTENANCE

X 
EMERGENCY RESPONSE TEAM  X MEDICAL SERVICES

 X 
FIELD SECURITY PUBLIC INFORMATION

FOOD SERVICE SCHOOL

HOSTAGE NEGOTIATOR 
X 

OUTSIDE AGENCIES 
Izard Co. Sherrif 

6. FUNCTIONS TESTED

EMERGENCY FUNCTIONS RESULTS 
S- SATISFACTORY 

NI- NEEDS IMPROVEMENT 

CORRECTIVE ACTION REQUIREMENTS
(CHECK TO SHOW A CORRECTIVE ACTION IS REQUIRED) 

PLANNING TRAINING PERSONNEL EQUIPMENT FACILITIES 

1. ALERT NOTIFICATION 

RESPONSE/RECOVERY/PERSONNEL S  

2. COMMUNICATIONS 

TELEPHONES S 



RADIO S 

Cell phones 

EMERGENCY FUNCTIONS RESULTS 
S- SATISFACTORY 

NI- NEEDS IMPROVEMENT 

CORRECTIVE ACTION REQUIREMENTS
(CHECK TO SHOW A CORRECTIVE ACTION IS REQUIRED) 

PLANNING TRAINING PERSONNEL EQUIPMENT FACILITIES 

COORDINATION & CONTROL

INCIDENT COMMAND SYSTEM  S 

1. COMMAND POST OPERATIONS

Directions & Control
S 

Command Post Staff
S 

Command Post Facility
S 

Emergency Power

Inter-agency Communications

Message Handling

2. MUTUAL AID

Personnel from Other Sites

Equipment from Other Sites

3. EFFECTIVENESS OF COORDINATION

Officials S 

Command Post S  

Emergency Support Services

Other Response/Recovery Personal

4. EMERGENCY PUBLIC INFORMATION EFFECTIVENESS

Prior to onset of the emergency

During the Emergency

Immediate post-emergency period

Centralized public information 
activities (eg. Joint information Center)

Decentralized public information activities 
(ee.gg, operating from different sites)

5. DAMAGE ASSESSMENT

Private Sector

Public Sector

6. HEALTH & MEDICAL

Emergency medical Services S  

Environmental & Public Health

Mass Casualty



Medical Facilities  S 

Radiological

EMERGENCY FUNCTIONS RESULTS 
S- SATISFACTORY 

NI- NEEDS IMPROVEMENT 

CORRECTIVE ACTION REQUIREMENTS 
(CHECK TO SHOW A CORRECTIVE ACTION IS REQUIRED) 

PLANNING TRAINING PERSONNEL EQUIPMENT FACILITIES 

INMATE ASSISTANCE                                                                                                

7. EFFECTIVENESS OF EVACUATION

Facilities

Shelters

Evacuation Management

Emergency Food / Water / Clothing

8 PUBLIC SAFETY

Security

Fire

Search & Rescue

Evacuation (e.g. traffic control)

9. PUBLIC WORKS

Repairs, construction, & support

Transportation

10. RESOURCE  MANAGEMENT

Elected/ appointed official Support

Personnel training in emergency response

Personnel familiar with EOP S  

Equipment availability S  

Succession of Leadership

Pre-delegation of Emergency Authorities 

Emergency Action Steps S  

Safeguarding of Essential Records 

Protection of Governmental Resources, 
Facilities and Personal 

11. WARNING

Warning (from local EOC of Command Center)

Outdoor Siren
S 

Emergency Broadcast System

Radio / TV Stations

12 EFFECTIVENESS OF WARNING

The Public

Special needs population



PART III - ACTUAL OCCURRENCE DATE

The following information is to be provided 
when requested when requesting exercise 
credit for an actual emergency occurrence. 

0 

#Fatalities 

0 
(simulated) 

# injured 

       0 

Number 
Evacuated 

0 
Number  

Sheltered 

0 
Est. Public 
Damage 

0 
Others  

involved 

PART IV - (Narrative)

Narrative:  A brief narrative is required of the drill, table top or exercise prior to the Wardens final approval.  Additional 
comments and after action recommendations may be added in this area after the completion of the drill or exercise. 

Narrative: On 11/13/2024 a Field Utility Squad will be working on the East side of the Airstrip. It will be simulated that the Field Utility Sergeant’s 
horse would get spooked, begin to buck, and throw the rider from the back of the horse. The rider will be knocked unconscious, and the high 
rider will have to come out of the woods and take control of the squad. While verifying his count the high rider will observe he has a bad count. 
A dog kennel Inmate will be staged in the woods and begin laying a track simulating an Inmate ran from the squad while the rider was 
unconscious.  

Observation: On 11/13/2024 at approximately 10:00AM Cpl. Felton was working his assigned squad on the East side of the Airstrip. At this time, 
he was thrown from his horse rendering him unconscious. Sgt. Ward immediately took over the squad, notified his supervisor (Lt. Rush), and 
moved the squad away from the area. Lt. Rush immediately notified the Infirmary of the situation. There were 14 Inmates that turned out to 
work on this squad. At approximately 10:01AM Sgt. Ward conducted a count of the squad and found that he only had 13. He immediately 
notified his supervisor of the situation. At 10:04AM the infirmary arrived on scene and began treating Cpl. Felton. Lt. Rush then notified the Field 
Captain of the bad count and began turning all squads back into the building. Captain Brandon began the emergency checklist and started an 
emergency count at 10:08AM. The Inmate that was missing was identified as Inmate Clark, Derek ADC# 175246. The Inmate’s property was 
searched resulting in staff finding a letter that indicated the escape was premeditated and he was just “Awaiting an opportunity”. During this 
time his e-correspondence and phone calls were also screened. At approximately 10:10AM the command post was set up. At approximately 
10:12AM the dog team began conducting a sweep of the tree line near where the Field Utility squad was working. At this time, they picked up a 
track, began tracking and called the coordinates in to the command post. Upon squads turning in, a perimeter was established, and staff was 
assigned to checkpoints. At approximately 10:31AM ERT members began arriving and were also dispatched to checkpoints. Inmate Clark was 
tracked approximately 1.8 miles and was apprehended at 10:50AM. At 10:52AM the emergency count was cleared. The drill was complete at 
10:55AM. 

All staff took the drill serious, and it was obvious they had discussed and practiced for this type of incident. The infirmary brought the necessary 
equipment and outlined the procedure to be followed had this been an actual occurrence.   

A debriefing was held in visitation at 11:15AM. The drill was a great learning experience for all staff involved and identified areas that excelled as 
well as areas that could be updated/improved.  

Izard County Sherriff Charlie Melton, Calico Rock Mayor Hamby, and Investigator Jeffrey Watts were present as guests during this drill.

PREPARED BY (Signature) 
Robert Cross 

TITLE: Lt. DATE: November 15th 2024 

WARDENS APPROVAL (Must be signed prior to drill date) 
Thomas Hurst 

DATE: November 15th 2024 

CENTRAL OFFICE REVIEW 

The actions taken during the actual disaster occurrence qualify for exercise credit. Concur No concur 

Department Emergency Preparedness Coordinator (Signature) DATE 







ARKANSAS DEPARTMENT OF CORRECTION 
EMERGENCY REPORTING SYSTEM

PART 1 - GENERAL INFORMATION        A-Shift/Medical

1. UNIT
North Central 

2. DATE OF EVENT: 

February 14th, 2024  

3. TYPE OF EVENT x DRILL  FUNCTIONAL 

TABLETOP FULL SCALE 

ACTUAL OCCURRENCE* 

(EXERCISE CREDIT IS BEING REQUESTED) 

4. EMERGENCY SCENARIO

AIRCRAFT IMPACT HOSTAGE X OTHER 
Man Down 

BOMB THREAT INMATE DISTURBANCE / RIOT 

EMPLOYEE JOB ACTION INMATE PROVOCATION 

EPIDEMIC / POISON NATURAL DISASTER            (TYPE) 

ESCAPE NUCLEAR ACCIDENT 

FIRE OUTSIDE ASSAULT / CIVIL DISORDER 

HAZARD MATERIAL SPILL UTILITY FAILURE 

5. PARTICIPANTS

ADMINISTRATION KENNEL OTHER 

X BUILDING SECURITY INMATE DISTURBANCE / RIOT

CHAPLAINCY MAINTENANCE

EMERGENCY RESPONSE TEAM  X MEDICAL SERVICES

FIELD SECURITY PUBLIC INFORMATION

FOOD SERVICE SCHOOL

HOSTAGE NEGOTIATOR OUTSIDE AGENCIES 

6. FUNCTIONS TESTED

EMERGENCY FUNCTIONS RESULTS 
S- SATISFACTORY 

NI- NEEDS IMPROVEMENT 

CORRECTIVE ACTION REQUIREMENTS
(CHECK TO SHOW A CORRECTIVE ACTION IS REQUIRED) 

PLANNING TRAINING PERSONNEL EQUIPMENT FACILITIES 

1. ALERT NOTIFICATION 

RESPONSE/RECOVERY/PERSONNEL S  

2. COMMUNICATIONS 

TELEPHONES S 

RADIO S 



Cell phones 

EMERGENCY FUNCTIONS RESULTS 
S- SATISFACTORY 

NI- NEEDS IMPROVEMENT 

CORRECTIVE ACTION REQUIREMENTS
(CHECK TO SHOW A CORRECTIVE ACTION IS REQUIRED) 

PLANNING TRAINING PERSONNEL EQUIPMENT FACILITIES 

COORDINATION & CONTROL

INCIDENT COMMAND SYSTEM  S 

1. COMMAND POST OPERATIONS

Directions & Control

Command Post Staff

Command Post Facility

Emergency Power

Inter-agency Communications

Message Handling

2. MUTUAL AID

Personnel from Other Sites

Equipment from Other Sites

3. EFFECTIVENESS OF COORDINATION

Officials S 

Command Post 

Emergency Support Services S  

Other Response/Recovery Personal

4. EMERGENCY PUBLIC INFORMATION EFFECTIVENESS

Prior to onset of the emergency

During the Emergency

Immediate post-emergency period

Centralized public information 
activities (eg. Joint information Center)

Decentralized public information activities 
(ee.gg, operating from different sites)

5. DAMAGE ASSESSMENT

Private Sector

Public Sector

6. HEALTH & MEDICAL

Emergency medical Services S  

Environmental & Public Health

Mass Casualty

Medical Facilities  S 



Radiological

EMERGENCY FUNCTIONS RESULTS 
S- SATISFACTORY 

NI- NEEDS IMPROVEMENT 

CORRECTIVE ACTION REQUIREMENTS 
(CHECK TO SHOW A CORRECTIVE ACTION IS REQUIRED) 

PLANNING TRAINING PERSONNEL EQUIPMENT FACILITIES 

INMATE ASSISTANCE                                                                                                

7. EFFECTIVENESS OF EVACUATION

Facilities

Shelters

Evacuation Management

Emergency Food / Water / Clothing

8 PUBLIC SAFETY

Security

Fire

Search & Rescue

Evacuation (e.g. traffic control)

9. PUBLIC WORKS

Repairs, construction, & support

Transportation

10. RESOURCE  MANAGEMENT

Elected/ appointed official Support

Personnel training in emergency response

Personnel familiar with EOP

Equipment availability

Succession of Leadership

Pre-delegation of Emergency Authorities 

Emergency Action Steps S  

Safeguarding of Essential Records 

Protection of Governmental Resources, 
Facilities and Personal 

11. WARNING

Warning (from local EOC of Command Center)

Outdoor Siren

Emergency Broadcast System

Radio / TV Stations

12 EFFECTIVENESS OF WARNING

The Public

Special needs population



PART III – ACTUAL OCCURRENCE DATE

The following information is to be provided 
when requested when requesting exercise 
credit for an actual emergency occurrence. 

0 

#Fatalities 

0 
(simulated) 

# injured 

       0 

Number 
Evacuated 

0 
Number  

Sheltered 

0 
Est. Public 
Damage 

0 
Others  

involved 

PART IV – (Narrative)

Narrative:  A brief narrative is required of the drill, table top or exercise prior to the Wardens final approval.  Additional 
comments and after action recommendations may be added in this area after the completion of the drill or exercise. 

Narrative: Fusion Center Coordinator, Sgt. K. Delgado, will be searching incoming mail in the mail room. Sgt. Delgado 
will open an envelope and observe an unknown powdery substance. She immediately becomes disoriented and has 
difficulty breathing.  

Observation: On February 14th, 2024 at approximately 9:25AM Sgt. K. Delgado entered the mailroom and began 
searching incoming mail. Upon opening a letter she observed powder, became disoriented and began having difficulty 
breathing. At this time, the mail room supervisor observes Sgt. Delgado’s actions, and requests for a shift supervisor to 
report to the mail room. During this time the mail room supervisor simulated using the emergency Narcan that is stored 
in the mail room. At approximately 9:29AM Lt. Lonny Brown arrived on scene and assumed the position of on-scene 
commander. He immediately had the mail room staff exit the mail room. He then had Sgt. Delgado removed from the 
mail room. At 9:30AM the infirmary was notified of the possible fentanyl exposure. At 9:32AM the infirmary staff arrive. 
They are wearing the proper PPE and have the necessary equipment, including Narcan, to continue treating Sgt. 
Delgado. At 9:33AM the drill was complete.  

A debriefing immediately followed with a discussion about all aspects of the drill. Initial staff in the area was unfamiliar 
with procedure in place during this type of incident. However, they took the drill very serious and are now prepared to 
handle future drills/ real occurrences of this type.  

PREPARED BY (Signature) 
Robert Cross 

TITLE: EPC/Lieutenant DATE: February 14th, 2024 

WARDENS APPROVAL (Must be signed prior to drill date) 
Michelle Gray 

DATE: February 14th, 2024 

CENTRAL OFFICE REVIEW 

The actions taken during the actual disaster occurrence qualify for exercise credit. Concur No concur 

Department Emergency Preparedness Coordinator (Signature) DATE 





ARKANSAS DEPARTMENT OF CORRECTION 
EMERGENCY REPORTING SYSTEM

PART 1 - GENERAL INFORMATION        B-Shift/Medical

1. UNIT
North Central 

2. DATE OF EVENT: 

August 12th, 2024  

3. TYPE OF EVENT x DRILL  FUNCTIONAL 

TABLETOP FULL SCALE 

ACTUAL OCCURRENCE* 

(EXERCISE CREDIT IS BEING REQUESTED) 

4. EMERGENCY SCENARIO

AIRCRAFT IMPACT HOSTAGE X OTHER 
Man Down 

BOMB THREAT INMATE DISTURBANCE / RIOT 

EMPLOYEE JOB ACTION INMATE PROVOCATION 

EPIDEMIC / POISON NATURAL DISASTER            (TYPE) 

ESCAPE NUCLEAR ACCIDENT 

FIRE OUTSIDE ASSAULT / CIVIL DISORDER 

HAZARD MATERIAL SPILL UTILITY FAILURE 

5. PARTICIPANTS

ADMINISTRATION KENNEL OTHER 

X BUILDING SECURITY INMATE DISTURBANCE / RIOT

CHAPLAINCY MAINTENANCE

EMERGENCY RESPONSE TEAM  X MEDICAL SERVICES

FIELD SECURITY PUBLIC INFORMATION

FOOD SERVICE SCHOOL

HOSTAGE NEGOTIATOR OUTSIDE AGENCIES 

6. FUNCTIONS TESTED

EMERGENCY FUNCTIONS RESULTS 
S- SATISFACTORY 

NI- NEEDS IMPROVEMENT 

CORRECTIVE ACTION REQUIREMENTS
(CHECK TO SHOW A CORRECTIVE ACTION IS REQUIRED) 

PLANNING TRAINING PERSONNEL EQUIPMENT FACILITIES 

1. ALERT NOTIFICATION 

RESPONSE/RECOVERY/PERSONNEL S  

2. COMMUNICATIONS 

TELEPHONES S 

RADIO S 



Cell phones 

EMERGENCY FUNCTIONS RESULTS 
S- SATISFACTORY 

NI- NEEDS IMPROVEMENT 

CORRECTIVE ACTION REQUIREMENTS
(CHECK TO SHOW A CORRECTIVE ACTION IS REQUIRED) 

PLANNING TRAINING PERSONNEL EQUIPMENT FACILITIES 

COORDINATION & CONTROL

INCIDENT COMMAND SYSTEM  S 

1. COMMAND POST OPERATIONS

Directions & Control

Command Post Staff

Command Post Facility

Emergency Power

Inter-agency Communications

Message Handling

2. MUTUAL AID

Personnel from Other Sites

Equipment from Other Sites

3. EFFECTIVENESS OF COORDINATION

Officials S 

Command Post 

Emergency Support Services S  

Other Response/Recovery Personal

4. EMERGENCY PUBLIC INFORMATION EFFECTIVENESS

Prior to onset of the emergency

During the Emergency

Immediate post-emergency period

Centralized public information 
activities (eg. Joint information Center)

Decentralized public information activities 
(ee.gg, operating from different sites)

5. DAMAGE ASSESSMENT

Private Sector

Public Sector

6. HEALTH & MEDICAL

Emergency medical Services S  

Environmental & Public Health

Mass Casualty

Medical Facilities  S 



Radiological

EMERGENCY FUNCTIONS RESULTS 
S- SATISFACTORY 

NI- NEEDS IMPROVEMENT 

CORRECTIVE ACTION REQUIREMENTS 
(CHECK TO SHOW A CORRECTIVE ACTION IS REQUIRED) 

PLANNING TRAINING PERSONNEL EQUIPMENT FACILITIES 

INMATE ASSISTANCE                                                                                                

7. EFFECTIVENESS OF EVACUATION

Facilities

Shelters

Evacuation Management

Emergency Food / Water / Clothing

8 PUBLIC SAFETY

Security

Fire

Search & Rescue

Evacuation (e.g. traffic control)

9. PUBLIC WORKS

Repairs, construction, & support

Transportation

10. RESOURCE  MANAGEMENT

Elected/ appointed official Support

Personnel training in emergency response

Personnel familiar with EOP

Equipment availability

Succession of Leadership

Pre-delegation of Emergency Authorities 

Emergency Action Steps S  

Safeguarding of Essential Records 

Protection of Governmental Resources, 
Facilities and Personal 

11. WARNING

Warning (from local EOC of Command Center)

Outdoor Siren

Emergency Broadcast System

Radio / TV Stations

12 EFFECTIVENESS OF WARNING

The Public

Special needs population



PART III – ACTUAL OCCURRENCE DATE

The following information is to be provided 
when requested when requesting exercise 
credit for an actual emergency occurrence. 

0 

#Fatalities 

0 
(simulated) 

# injured 

       0 

Number 
Evacuated 

0 
Number  

Sheltered 

0 
Est. Public 
Damage 

0 
Others  

involved 

PART IV – (Narrative)

Narrative:  A brief narrative is required of the drill, table top or exercise prior to the Wardens final approval.  Additional 
comments and after action recommendations may be added in this area after the completion of the drill or exercise. 

Narrative: The Front Entrance officer will be searching incoming packages in the Front Entrance. While opening one of 
the packages he will observe an unknown powdery substance. He immediately becomes disoriented and loses 
consciousness. 

Observation: On August 12th, 2024, at approximately 12:50PM, the Front Entrance Officer Cpl. Nathan Williams 
searched an incoming package. Upon opening the package he observed powder, became disoriented and lost 
consciousness. At this time, the Inmate working in the Front Entrance area observes the officer unconscious, runs 
outside and tells the tower officer. At approximately 12:51 Sgt. K. Drinkard arrived on scene, assumed the position of 
on-scene commander, and notified the Infirmary of the possible fentanyl exposure. Sgt. Drinkard had Cpl. Williams 
removed from the area. Responding staff arrived with their assigned NARCAN and simulated using it. At 12:53 the 
infirmary staff arrive and ask if the scene is secure before entering. They are wearing the proper PPE and have the 
necessary equipment, including NARCAN, to continue treating Cpl. Williams. During this time Cpl. Hoskins entered the 
contaminated area and was also exposed, rendering him unconscious. He was removed from the area and also treated 
with NARCAN. At 12:56PM the drill was complete. 

A debriefing immediately followed with a discussion about all aspects of the drill. Initial staff in the area were unfamiliar 
with the procedure in place during this type of incident. We discussed how we need to evacuate the area, secure the 
scene and not allow other individuals to enter the area, to avoid further exposure. However, they took the drill very 
serious and are now prepared to handle future drills/real occurrences of this type. 

PREPARED BY (Signature) 
Robert Cross 

TITLE: EPC/Lieutenant DATE: August 12th, 2024 

WARDENS APPROVAL (Must be signed prior to drill date) 
Thomas Hurst 

DATE: August 12th, 2024 

CENTRAL OFFICE REVIEW 

The actions taken during the actual disaster occurrence qualify for exercise credit. Concur No concur 

Department Emergency Preparedness Coordinator (Signature) DATE 





ARKANSAS DEPARTMENT OF CORRECTION 
EMERGENCY REPORTING SYSTEM

PART 1 - GENERAL INFORMATION        A-Shift/Maintenance

1. UNIT
North Central 

2. DATE OF EVENT: 

August 28th, 2024  

3. TYPE OF EVENT DRILL  FUNCTIONAL 

TABLETOP FULL SCALE 

 x ACTUAL OCCURRENCE* 

(EXERCISE CREDIT IS BEING REQUESTED) 

4. EMERGENCY SCENARIO

AIRCRAFT IMPACT HOSTAGE OTHER 

BOMB THREAT INMATE DISTURBANCE / RIOT 

EMPLOYEE JOB ACTION INMATE PROVOCATION 

EPIDEMIC / POISON NATURAL DISASTER            (TYPE) 

ESCAPE NUCLEAR ACCIDENT 

X FIRE OUTSIDE ASSAULT / CIVIL DISORDER 

HAZARD MATERIAL SPILL UTILITY FAILURE 

5. PARTICIPANTS

ADMINISTRATION KENNEL OTHER 

X BUILDING SECURITY INMATE DISTURBANCE / RIOT

CHAPLAINCY X MAINTENANCE

EMERGENCY RESPONSE TEAM MEDICAL SERVICES

FIELD SECURITY PUBLIC INFORMATION

FOOD SERVICE SCHOOL

HOSTAGE NEGOTIATOR OUTSIDE AGENCIES 

6. FUNCTIONS TESTED

EMERGENCY FUNCTIONS RESULTS 
S- SATISFACTORY 

NI- NEEDS IMPROVEMENT 

CORRECTIVE ACTION REQUIREMENTS
(CHECK TO SHOW A CORRECTIVE ACTION IS REQUIRED) 

PLANNING TRAINING PERSONNEL EQUIPMENT FACILITIES 

1. ALERT NOTIFICATION 

RESPONSE/RECOVERY/PERSONNEL S  

2. COMMUNICATIONS 

TELEPHONES S 

RADIO S 



Cell phones 

EMERGENCY FUNCTIONS RESULTS 
S- SATISFACTORY 

NI- NEEDS IMPROVEMENT 

CORRECTIVE ACTION REQUIREMENTS
(CHECK TO SHOW A CORRECTIVE ACTION IS REQUIRED) 

PLANNING TRAINING PERSONNEL EQUIPMENT FACILITIES 

COORDINATION & CONTROL

INCIDENT COMMAND SYSTEM  S 

1. COMMAND POST OPERATIONS

Directions & Control

Command Post Staff

Command Post Facility

Emergency Power

Inter-agency Communications

Message Handling

2. MUTUAL AID

Personnel from Other Sites

Equipment from Other Sites

3. EFFECTIVENESS OF COORDINATION

Officials S 

Command Post 

Emergency Support Services S  

Other Response/Recovery Personal

4. EMERGENCY PUBLIC INFORMATION EFFECTIVENESS

Prior to onset of the emergency

During the Emergency

Immediate post-emergency period

Centralized public information 
activities (eg. Joint information Center)

Decentralized public information activities 
(ee.gg, operating from different sites)

5. DAMAGE ASSESSMENT

Private Sector

Public Sector

6. HEALTH & MEDICAL

Emergency medical Services

Environmental & Public Health

Mass Casualty

Medical Facilities



Radiological

EMERGENCY FUNCTIONS RESULTS 
S- SATISFACTORY 

NI- NEEDS IMPROVEMENT 

CORRECTIVE ACTION REQUIREMENTS 
(CHECK TO SHOW A CORRECTIVE ACTION IS REQUIRED) 

PLANNING TRAINING PERSONNEL EQUIPMENT FACILITIES 

INMATE ASSISTANCE                                                                                                

7. EFFECTIVENESS OF EVACUATION

Facilities

Shelters

Evacuation Management

Emergency Food / Water / Clothing

8 PUBLIC SAFETY

Security

Fire

Search & Rescue

Evacuation (e.g. traffic control)

9. PUBLIC WORKS

Repairs, construction, & support

Transportation

10. RESOURCE  MANAGEMENT

Elected/ appointed official Support

Personnel training in emergency response

Personnel familiar with EOP

Equipment availability

Succession of Leadership

Pre-delegation of Emergency Authorities 

Emergency Action Steps S  

Safeguarding of Essential Records 

Protection of Governmental Resources, 
Facilities and Personal 

11. WARNING

Warning (from local EOC of Command Center)

Outdoor Siren

Emergency Broadcast System

Radio / TV Stations

12 EFFECTIVENESS OF WARNING

The Public

Special needs population



PART III – ACTUAL OCCURRENCE DATE

The following information is to be provided 
when requested when requesting exercise 
credit for an actual emergency occurrence. 

0 

#Fatalities 

0 
(simulated) 

# injured 

       0 

Number 
Evacuated 

0 
Number  

Sheltered 

0 
Est. Public 
Damage 

0 
Others  

involved 

PART IV – (Narrative)

Narrative:  A brief narrative is required of the drill, table top or exercise prior to the Wardens final approval.  Additional 
comments and after action recommendations may be added in this area after the completion of the drill or exercise. 

On 8-28-2024 at 3:15PM Cpl. Austin Beaver entered 7 barracks due to smoke coming out of the water fountain. 
Control center called for available responders and maintenance was notified. All the inmates in 7 barracks were 
evacuated to the gym. An emergency fan was placed in the barracks to help air out the barracks. Maintenance 
disconnected the electrical wires in the water fountain. The inmates were later returned to their barrack without 
further incident. Pictures were taken and a 005 was completed.  

Maintenance found that the fire was due to a compressor failure. The smoke and smell were due to burned 
refrigerant. This water fountain will be replaced with a water chiller system.  

PREPARED BY (Signature) 
Robert Cross 

TITLE: EPC/Lieutenant DATE: August 30th, 2024 

WARDENS APPROVAL (Must be signed prior to drill date) 
Thomas Hurst 

DATE: August 30th, 2024 

CENTRAL OFFICE REVIEW 

The actions taken during the actual disaster occurrence qualify for exercise credit. Concur No concur 

Department Emergency Preparedness Coordinator (Signature) DATE 



ARKANSAS DEPARTMENT OF CORRECTION 
EMERGENCY REPORTING SYSTEM

PART 1 - GENERAL INFORMATION        A-Shift/Maintenance

1. UNIT
North Central 

2. DATE OF EVENT: 

March 11, 2024  

3. TYPE OF EVENT DRILL  FUNCTIONAL 

TABLETOP FULL SCALE 

 x ACTUAL OCCURRENCE* 

(EXERCISE CREDIT IS BEING REQUESTED) 

4. EMERGENCY SCENARIO

AIRCRAFT IMPACT HOSTAGE OTHER 

BOMB THREAT INMATE DISTURBANCE / RIOT 

EMPLOYEE JOB ACTION INMATE PROVOCATION 

EPIDEMIC / POISON NATURAL DISASTER            (TYPE) 

ESCAPE NUCLEAR ACCIDENT 

X FIRE OUTSIDE ASSAULT / CIVIL DISORDER 

HAZARD MATERIAL SPILL UTILITY FAILURE 

5. PARTICIPANTS

ADMINISTRATION KENNEL OTHER 

X BUILDING SECURITY INMATE DISTURBANCE / RIOT

CHAPLAINCY X MAINTENANCE

EMERGENCY RESPONSE TEAM MEDICAL SERVICES

FIELD SECURITY PUBLIC INFORMATION

FOOD SERVICE SCHOOL

HOSTAGE NEGOTIATOR OUTSIDE AGENCIES 

6. FUNCTIONS TESTED

EMERGENCY FUNCTIONS RESULTS 
S- SATISFACTORY 

NI- NEEDS IMPROVEMENT 

CORRECTIVE ACTION REQUIREMENTS
(CHECK TO SHOW A CORRECTIVE ACTION IS REQUIRED) 

PLANNING TRAINING PERSONNEL EQUIPMENT FACILITIES 

1. ALERT NOTIFICATION 

RESPONSE/RECOVERY/PERSONNEL S  

2. COMMUNICATIONS 

TELEPHONES S 

RADIO S 



Cell phones 

EMERGENCY FUNCTIONS RESULTS 
S- SATISFACTORY 

NI- NEEDS IMPROVEMENT 

CORRECTIVE ACTION REQUIREMENTS
(CHECK TO SHOW A CORRECTIVE ACTION IS REQUIRED) 

PLANNING TRAINING PERSONNEL EQUIPMENT FACILITIES 

COORDINATION & CONTROL

INCIDENT COMMAND SYSTEM  S 

1. COMMAND POST OPERATIONS

Directions & Control

Command Post Staff

Command Post Facility

Emergency Power

Inter-agency Communications

Message Handling

2. MUTUAL AID

Personnel from Other Sites

Equipment from Other Sites

3. EFFECTIVENESS OF COORDINATION

Officials S 

Command Post 

Emergency Support Services S  

Other Response/Recovery Personal

4. EMERGENCY PUBLIC INFORMATION EFFECTIVENESS

Prior to onset of the emergency

During the Emergency

Immediate post-emergency period

Centralized public information 
activities (eg. Joint information Center)

Decentralized public information activities 
(ee.gg, operating from different sites)

5. DAMAGE ASSESSMENT

Private Sector

Public Sector

6. HEALTH & MEDICAL

Emergency medical Services

Environmental & Public Health

Mass Casualty

Medical Facilities



Radiological

EMERGENCY FUNCTIONS RESULTS 
S- SATISFACTORY 

NI- NEEDS IMPROVEMENT 

CORRECTIVE ACTION REQUIREMENTS 
(CHECK TO SHOW A CORRECTIVE ACTION IS REQUIRED) 

PLANNING TRAINING PERSONNEL EQUIPMENT FACILITIES 

INMATE ASSISTANCE                                                                                                

7. EFFECTIVENESS OF EVACUATION

Facilities

Shelters

Evacuation Management

Emergency Food / Water / Clothing

8 PUBLIC SAFETY

Security

Fire

Search & Rescue

Evacuation (e.g. traffic control)

9. PUBLIC WORKS

Repairs, construction, & support

Transportation

10. RESOURCE  MANAGEMENT

Elected/ appointed official Support

Personnel training in emergency response

Personnel familiar with EOP

Equipment availability

Succession of Leadership

Pre-delegation of Emergency Authorities 

Emergency Action Steps S  

Safeguarding of Essential Records 

Protection of Governmental Resources, 
Facilities and Personal 

11. WARNING

Warning (from local EOC of Command Center)

Outdoor Siren

Emergency Broadcast System

Radio / TV Stations

12 EFFECTIVENESS OF WARNING

The Public

Special needs population



PART III – ACTUAL OCCURRENCE DATE

The following information is to be provided 
when requested when requesting exercise 
credit for an actual emergency occurrence. 

0 

#Fatalities 

0 
(simulated) 

# injured 

       0 

Number 
Evacuated 

0 
Number  

Sheltered 

0 
Est. Public 
Damage 

0 
Others  

involved 

PART IV – (Narrative)

Narrative:  A brief narrative is required of the drill, table top or exercise prior to the Wardens final approval.  Additional 
comments and after action recommendations may be added in this area after the completion of the drill or exercise. 

On 3-11-24 at 1:30 pm, FPM Alex Bentley, was on post as Kitchen Manager. It was at this time that he was 
notified about a fire on the serving line. Upon entering the serving line, he observed the fire, and contacted control 
center, and then extinguished the fire. Once the fire was extinguished, and security had been notified, it was 
determined to be an electrical fire. Pictures were taken and a 005 was completed, and maintenance was notified. 

Maintenance found that the fire was due to a short in the electrical box the fire started in. They replaced the faulty 
parts and they are now functioning as intended.  

PREPARED BY (Signature) 
Robert Cross 

TITLE: EPC/Lieutenant DATE: March 13th, 2024 

WARDENS APPROVAL (Must be signed prior to drill date) 
Michelle Gray 

DATE: March 13th, 2024 

CENTRAL OFFICE REVIEW 

The actions taken during the actual disaster occurrence qualify for exercise credit. Concur No concur 

Department Emergency Preparedness Coordinator (Signature) DATE 



ARKANSAS DEPARTMENT OF CORRECTION 
EMERGENCY REPORTING SYSTEM

PART 1 - GENERAL INFORMATION        A-Shift/Medical

1. UNIT
North Central 

2. DATE OF EVENT: 

Febuary 12th, 2025  

3. TYPE OF EVENT  X DRILL  FUNCTIONAL 

TABLETOP FULL SCALE 

ACTUAL OCCURRENCE* 

(EXERCISE CREDIT IS BEING REQUESTED) 

4. EMERGENCY SCENARIO

AIRCRAFT IMPACT HOSTAGE X OTHER 
Man down  

BOMB THREAT INMATE DISTURBANCE / RIOT 

EMPLOYEE JOB ACTION INMATE PROVOCATION 

EPIDEMIC / POISON NATURAL DISASTER            (TYPE) 

ESCAPE NUCLEAR ACCIDENT 

FIRE OUTSIDE ASSAULT / CIVIL DISORDER 

HAZARD MATERIAL SPILL UTILITY FAILURE 

5. PARTICIPANTS

ADMINISTRATION KENNEL OTHER 

X BUILDING SECURITY INMATE DISTURBANCE / RIOT

CHAPLAINCY MAINTENANCE

EMERGENCY RESPONSE TEAM   X MEDICAL SERVICES

FIELD SECURITY PUBLIC INFORMATION

FOOD SERVICE SCHOOL

HOSTAGE NEGOTIATOR OUTSIDE AGENCIES 

6. FUNCTIONS TESTED

EMERGENCY FUNCTIONS RESULTS 
S- SATISFACTORY 

NI- NEEDS IMPROVEMENT 

CORRECTIVE ACTION REQUIREMENTS
(CHECK TO SHOW A CORRECTIVE ACTION IS REQUIRED) 

PLANNING TRAINING PERSONNEL EQUIPMENT FACILITIES 

1. ALERT NOTIFICATION 

RESPONSE/RECOVERY/PERSONNEL S  

2. COMMUNICATIONS 

TELEPHONES 

RADIO S 



Cell phones 

EMERGENCY FUNCTIONS RESULTS 
S- SATISFACTORY 

NI- NEEDS IMPROVEMENT 

CORRECTIVE ACTION REQUIREMENTS
(CHECK TO SHOW A CORRECTIVE ACTION IS REQUIRED) 

PLANNING TRAINING PERSONNEL EQUIPMENT FACILITIES 

COORDINATION & CONTROL

INCIDENT COMMAND SYSTEM  S 

1. COMMAND POST OPERATIONS

Directions & Control

Command Post Staff

Command Post Facility

Emergency Power

Inter-agency Communications

Message Handling

2. MUTUAL AID

Personnel from Other Sites

Equipment from Other Sites

3. EFFECTIVENESS OF COORDINATION

Officials S  

Command Post 

Emergency Support Services S  

Other Response/Recovery Personal

4. EMERGENCY PUBLIC INFORMATION EFFECTIVENESS

Prior to onset of the emergency

During the Emergency

Immediate post-emergency period

Centralized public information 
activities (eg. Joint information Center)

Decentralized public information activities 
(ee.gg, operating from different sites)

5. DAMAGE ASSESSMENT

Private Sector

Public Sector

6. HEALTH & MEDICAL

Emergency medical Services S  

Environmental & Public Health

Mass Casualty

Medical Facilities  S 



Radiological

EMERGENCY FUNCTIONS RESULTS 
S- SATISFACTORY 

NI- NEEDS IMPROVEMENT 

CORRECTIVE ACTION REQUIREMENTS 
(CHECK TO SHOW A CORRECTIVE ACTION IS REQUIRED) 

PLANNING TRAINING PERSONNEL EQUIPMENT FACILITIES 

INMATE ASSISTANCE                                                                                                

7. EFFECTIVENESS OF EVACUATION

Facilities

Shelters

Evacuation Management

Emergency Food / Water / Clothing

8 PUBLIC SAFETY

Security

Fire

Search & Rescue

Evacuation (e.g. traffic control)

9. PUBLIC WORKS

Repairs, construction, & support

Transportation

10. RESOURCE  MANAGEMENT

Elected/ appointed official Support

Personnel training in emergency response

Personnel familiar with EOP

Equipment availability

Succession of Leadership

Pre-delegation of Emergency Authorities 

Emergency Action Steps 

Safeguarding of Essential Records 

Protection of Governmental Resources, 
Facilities and Personal 

11. WARNING

Warning (from local EOC of Command Center)

Outdoor Siren

Emergency Broadcast System

Radio / TV Stations

12 EFFECTIVENESS OF WARNING

The Public

Special needs population



PART III - ACTUAL OCCURRENCE DATE

The following information is to be provided 
when requested when requesting exercise 
credit for an actual emergency occurrence. 

0 

#Fatalities 

0 
(simulated) 

# injured 

       0 

Number 
Evacuated 

0 
Number  

Sheltered 

0 
Est. Public 
Damage 

0 
Others  

involved 

PART IV - (Narrative)

Narrative:  A brief narrative is required of the drill, table top or exercise prior to the Wardens final approval.  Additional 
comments and after action recommendations may be added in this area after the completion of the drill or exercise. 

Narrative: A Restrictive Housing porter will be placed in an empty cell and simulate him hanging himself in attempt to 
commit suicide. He will be accompanied by security until the drill is complete. He will utilize a state issue sheet to 
facilitate the attempt. The drill will start when Restrictive Housing staff observes the Inmate which appears to be 
hanging. 

Observation: On February 12th, 2025, at approximately 2:08PM Cpl. Droz was completing a security round in Restrictive 
housing and observed an Inmate hanging in cell 24. Cpl. Droz quickly takes control of the scene, notifying his 
supervisor, Control center. Sgt. Delgado arrived and announced himself as the on-scene commander. Responders 
arrived with the cell key and 911 knife. The “Body” was removed from the bars, the noose was cut without tampering 
with the knot and CPR was administered. Medical staff was requested at 2:11PM and arrived two minutes later 2:15PM 
with the proper equipment to include AED. Infirmary staff asked if the scene was clear before entering and quickly took 
control of the situation.  The medical staff was knowledgeable about the procedures to be followed. A crime scene was 
established. 

A tabletop discussion about documentation was held where Sgt. Delgado listed the proper documentation needed for 
this type of incident packet.  

All staff took the drill serious and handled this situation very well and the drill was complete at 2:15PM.

PREPARED BY (Signature) 
Robert Cross 

TITLE: EPC/Lieutenant DATE: February 12th, 2025 

WARDENS APPROVAL (Must be signed prior to drill date) DATE:  

CENTRAL OFFICE REVIEW 

The actions taken during the actual disaster occurrence qualify for exercise credit. Concur No concur 

Department Emergency Preparedness Coordinator (Signature) DATE 



















Arkansas State Police
INVESTIGATIVE SUPPLEMENT  ASP-2025-0704/31

Report Date:  07/08/2025

Primary Information
Description: INTERVIEW OF STONE COUNTY SHERIFF-BRANDON LONG
Dissemination Code: CHAIN OF COMMAND
Reporting LEO: CHAMPAGNE, DRAKE (SPECIAL INVESTIGATIONS / ARKANSAS  STATE POLICE)
Report Status: Approved
Report Status Date: 07/09/2025
Approved By: RHOADS, STACIE (ARKANSAS STATE POLICE)

Narrative begins on the following page.

08/07/2025 11:53:39 Page 1 of 2



ARKANSAS STATE POLICE
Criminal Investigation Division
INTERVIEW OF LAW ENFORCEMENT OFFICER

Case #: ASP-2025-0704 Agent: CHAMPAGNE, DRAKE 
Report Date: <<CaseReport.ReportDate[Date]>> ESCAPE

Page 1

On July 3, 2025, I interviewed Brandon Long. Long is identified as the Sheriff of Stone County. The below is an
interview summary, it is not intended to be a verbatim account and does not memorialize all statements made during the
interview.

Long advised that the Stone County Dispatch was notified of the escape by someone that he believes was from ADC at
5:18 PM. Long said that his department had already been notified by the Izard County Sheriff's Office well before the
call to dispatch. Long said that he would have preferred to have been notified of the escape earlier. 



Arkansas State Police
INVESTIGATIVE SUPPLEMENT  ASP-2025-0704/32

Report Date:  07/08/2025

Primary Information
Description: EMAIL TO DIRECTOR PAYNE REQUESTING eOMIS CONTRACT
Dissemination Code: SYSTEM WIDE ACCESS
Reporting LEO: MCNEILL, MIKE (SPECIAL INVESTIGATIONS / ARKANSAS STATE POLICE)
Report Status: Approved
Report Status Date: 07/15/2025
Approved By: RHOADS, STACIE (ARKANSAS STATE POLICE)

Narrative begins on the following page.

08/07/2025 11:53:41 Page 1 of 2



ARKANSAS STATE POLICE
Criminal Investigation Division

SPECIAL AGENT NOTES

Case #: ASP-2025-0704 Agent: MCNEILL, MIKE 
Report Date: <<CaseReport.ReportDate[Date]>> ESCAPE

Page 1

During the course of this investigation, it was determined that the Arkansas Department of Corrections (ADC) maintains
a contractual agreement with Marquis Software for the provision of the electronic Offender Management Information
System (eOMIS). eOMIS is referenced in ADC administrative policy, which states, in part, that the ADC Radio Room
is responsible for entering escape notifications into the eOMIS platform.

On July 8, 2025, I, Special Agent Mike McNeill, formally requested from ADC Director Dexter Payne a copy of the
department’s current contract with Marquis Software pertaining to eOMIS. It is important to note that eOMIS serves
as a centralized repository of inmate data, housing comprehensive information on each individual incarcerated within the
ADC. This includes, but is not limited to, identifying information, physical descriptors, photographs, criminal history, and
any documented affiliations.

The eOMIS platform is capable of performing a wide range of functions that can significantly benefit institutional
operations. Its deployment can vary based on institutional needs and budgetary allowances. A facility may be granted
access solely to the inmate information repository or, alternatively, to several dozen system functions, depending on the
level of service authorized under ADC’s contract.

As part of this inquiry, the ADC’s contract with Marquis Software will be reviewed to determine whether the
Department utilized the full functionality of the eOMIS system in connection with the escape of Inmate Hardin. A copy
of the email sent to Director Payne requesting the contract will be included in the investigative file.



Arkansas State Police
INVESTIGATIVE SUPPLEMENT  ASP-2025-0704/33

Report Date:  07/09/2025

Primary Information
Description: ADC INTERNAL AFFAIRS INVESTIGATIVE FILE
Dissemination Code: SYSTEM WIDE ACCESS
Reporting LEO: MCNEILL, MIKE (SPECIAL INVESTIGATIONS / ARKANSAS STATE POLICE)
Report Status: Approved
Report Status Date: 07/15/2025
Approved By: RHOADS, STACIE (ARKANSAS STATE POLICE)

Narrative begins on the following page.

08/07/2025 11:53:42 Page 1 of 2




