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Pay for Success Model

Private

Funders

1. Investment 1 I 5. Principal + ROI

e Intermediary
4. Performance-

based payments

1 2. Working capital

Service
3. Outcomes & budget savings Providers




Our Technical Assistance

1. Government Innovation Fellows on the ground.

2. Technical assistance from senior staff in Cambridge.

3. Additional resources to support data analysis.

4. Anetwork of innovators in governments around the country.

We work exclusively pro bono and exclusively on the government side of
projects.

PFS Contracts Currently Operational in the U.S.:

Recidivism Pre-K Homelessness
New York City Utah Massachusetts*
New York State* Chicago* Cuyahoga
Massachusetts*

SIB Lab projects.

PFS Projects Being Developed by SIB Lab Partners:

Homelessness Early Childhood Addiction High Risk Youth

Denver South Carolina Connecticut lllinois
New York State New York State
Michigan
Adult Basic Education Other New Partners
Massachusetts Michigan Arkansas
Colorado Pennsylvania
Nevada

District of Columbia
San Francisco
Washington State
Baltimore
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