
AVI-SPL 

 Audio-Visual System and Services (RFP#: BLR-240001) 
Summary of Response to RFP  

Evaluation Criteria: 

Directly Related Experience: • Entercom
o Installed 45 Conference Spaces and Videowall
o Value: $2.4 Million
o Paul Donovan
o Paul.Donovan@audacy.com
o By Request Only

• Amazon
o Installed Conference Rooms, Executive Rooms

and Training Rooms. Technology included
Cisco Video and

o Crestron Control Systems
o Value: $3.0 Million +
o Owen McClain
o Omcclain@amazon.com
o (650) 428-1782

• University of Arkansas Fort Smith
o Upgraded classrooms campus-wide.
o Value: $1.0 Million +
o Cheryl Davis
o Cheryl.davis@uafs.edu
o (479) 788-7459

See pp. 75-80 of proposal, for Similar Projects 

Price: 
Total Max Bid:  $1,852,949.95 

See attached Official Proposal Price Sheet and Price 
Comparison Table. 

Plan/Schedule: Plan:  

See Detailed Plan, pp. 30-31 of proposal. 
See also Scope of Work pp. 32-44 of proposal, for 
additional plan details. 

Schedule:  
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2 
 

Timeframe pg. 51 – Shows Vendor will begin work in 
April and will run until mid-December. 
 

Availability:  
Example: No Arkansas office, planning to utilize Oklahoma 
City team.  
 

Personnel: • See Key Personnel Resumes/Short Bio’s, p. 18 of 
proposal for details. 

o  Mike Jarnagin 
 Role: Senior Design Engineer 

o Ryan Walters 
 Role: Project Manager 

o Roger Holder 
 Role: Commissioning Specialist 

o Eli Flores 
 Role: Installation Manager 

o Bill Boyd 
 Role: Installation Technician 1 

o Cody Privete 
 Role: Installation Technician 2 

o Harley Griffin 
 Role: Installation Technician 3 

Past Performance:  
• Example See References, pp. 74 of proposal.   

 
Compliance with RFP 
Requirements: 

See Attached Checklist. 

Subcontractors: Price noted, but None listed.  
   

 



Name and Title of Refence Time of Contact
What has been your experience with their support? Were they able to get on-

site in a reasonably quick timeframe? 
Are you happy with the solution provided? Is there anything you would 

change?
How long did it take your staff to become proficient in using the solution? 

Were you pleased with the training provided?
How easy are they to work with, are they flexible and open to change when/if 

problems arise?
In regards to the project implementation, did they meet all project milestones on time? Were 

there any impacts to other business operations?
Is there anything that you feel we should know before utilizing them as a 

solution provider?
Additional Information

Cheryl Davis
Manager, Customer Support Information 
Techology Services
 University of Arkansas - Fort Smith

Original Email sent: 4/09/2024 4:14pm

Follow-up sent: 4/11/2024 12:45pm

Reponse received:
4/11/2024 1:22pm

We have not used support after the installs were completed.  During the project if 
we found any issues they were quick to look into them.

We were pleased with the installation.  We laid out our expectations for 
how we wanted cables to be run, etc.  If that wasn't followed for some 
reason they would redo it at our request.  We would/did change some of 
the Crestron programs that they left.  Our PC Tech who does our 
Crestron programming preferred them done differently.

We didn't take anytime to become proficient because it was mostly Crestron 
and equipment that we already used.  Yes, the training that we were given 
was good.

We found them to be easy to work with.  They were flexible to making changes we 
requested.  When we found some issues after the install they corrected those 
things before they closed out the project.

Yes, they met all of the milestones.  There was issues getting equipment, but that wasn't their fault.  
It was due to supply chain issues.  They did make some adjustments to the plans due to the long 
delay in getting some items, but everything still was done as expected.  We had to work around 
classes and meetings in rooms.  They were easy to work with on getting things scheduled.

We would recommend AVI and are using them again for an auditorium upgrade 
that we are doing. 

Paul Donovan
Audacy
In Contract with Entercom

Original Email sent: 4/09/2024 4:14pm

Follow-up Email sent: 4/11/2024 12:45pm

2nd Follow-up Email sent: 
4/15/2024 2:37pm

3rd Follow-up Email sent: 
4/16/2024 1:45pm

Reponse received:
4/16/2024 4:51pm

No Phone Number Listed

Our experience with AVI-SPL has been amazing.  Response is timely with 
knowledgeable service techs. 

We had some unusual expectations and they were up to the challenge.  
They have been a valued partner from installation until today. 

Yes, we have been very satisfied with the training.  Very easy to work with and flexible with our changing requirements.
They not only met their milestones on time but were able to adapt to timeline expectations that 
were compressed.

Although our system is a custom solution designed by NV5 (FKA The Sextant 
Group),  AVI-SPL) handled the entire integration. Working with AVI-SPL, I have 
full confidence that they could also be quite effective as a single source solution. 

Although not mentioned in the survey response, they helped us with a 
custom designed video wall of monitors in our large conference room. 
Although the back office stuff is a bit complicated, the wall functionality 
is quite amazing.  You can select any city / market where we operate 
and listen to any of our radio stations.  We also have an overhead video 
display in our main lobby, which is three sided.  It runs 
continuous videos of  events from our various locations.  I could write a 
small novel about the project and our timeline challenges related to 
construction delays (not related to AVI-SPL).  They adapted to the 
compressed timeline and met our Open House deadline.  They worked 
with us in the months to follow and have been a valued partner ever 
since. 

Owen McClain
No Title Given, Amazon

Original Email sent: 4/09/2024 4:14pm

Follow-up sent: 4/11/2024 12:45pm

Phone Call 4/15/2024 2:30pm
Bad Number

2nd Follow-up Email sent: 
4/15/2024 2:37pm

3rd Follow-up Email sent: 
4/16/2024 1:45pm

4th Follow-up Email sent: 
4/18/2024 11:45pm

Reponse received:
Not Received

AVI-SPL



Ques�ons for AVI-SPL / Response to Ques�ons by AVI-SPL 

 

1. As the RFP states, does your submi!ed quote pricing cover the support of the solu�on for 3 years? 

 

AVI-SPL: AVI-SPL has found men�on of the support for 3 years in RFP BLR-240001. 1.16 – Type of Contract: 

 

“This will be a term contract commencing on the date of approval by the Legisla�ve Council, and termina�ng  

on June 30, 2027, with an op�on for renewal of one (1) year terms therea8er.  The Subcommi!ee and the  

BLR will have the op�on to renego�ate at the �me of renewal.” 

 

Although we are very careful to meet all the requirements of the proposal request, we have only provided one (1) year 

for the term of the contract, not three (3) years.  

 

Ques�on: Do you want AVI-SPL to provide a proposal with the three (3) year term? 

 

AVI-SPL is holding the pricing validity for 180 days from the proposal opening date, as requested. 

 

2. If there is a cri�cal issue with the solu�on, how quickly can you guarantee to be onsite? 

 

AVI-SPL employs its nearest Project Engineer in Tulsa, OK (4 hours away).  AVI-SPL employs its nearest Programmer in St. 

Louis (5.5 hours away). 

 

AVI-SPL has an award-winning Service Group, which works with very large corpora�ons to manage and escalate service 

as required by a Services Agreement. 

 

A8er the ini�al contact, via phone or email, the response would be within 24 hours, normally. 

 

If a Commi!ee Mee�ng is imminent, there is probably no way to get anyone to the site, where it will not interrupt the 

mee�ng. A response, from the �me of the ini�al call or email to the arrangement of an onsite visit would likely take 

around four (4) hours.  That is just the scheduling of the onsite visit, which does not include the clearing of the person’s 

schedule, traveling to Li!le Rock, AR.  This same amount of ini�al response �me would s�ll apply to a company directly 

located in Li!le Rock, AR.  It is not typical for any company to immediately end its scheduled work, to respond to another 

customer at a moment's no�ce.  

 

AV systems are not placed at the same response category as life-safety systems (nurse-call, fire alarm, etc). Which would 

be a response within a certain number of hours.  An expecta�on should be realized for a reasonable response of a day to 

a few days a8er the ini�al contact/service request for AV systems. 

 

However, for the best and shortest response, AVI-SPL has provided onsite deployments of AVI-SPL employees, embedded 

within our customers’ organiza�ons.  This is very commonplace with our Fortune 100 corporate customers.  AVI-SPL has 

the intent to discuss this “OMS” opportunity with the BLR, planning that discussion during an interview.  This Q&A 

document is also a good place to start the discussion about the OMS services op�on. 

 

Based on the following criteria, AVI-SPL could deploy a Level 2 OMS technician, which would be a “video produc�on 

specialist”.  

 

Project Info: 

State of Arkansas, Bureau of Legisla�ve Research 

(Qty 2) Commi!ee Rooms/AV Systems for Mee�ngs with advanced (Televic) discussion mic system 

Presenta�on/Conference AV Systems 



Video Produc�on Control Room 

Request for a skilled tech to operate a control room with sophis�cated video produc�on switching and digital audio 

mixing. 

 

One (1) hour would mean a poten�al interrup�on or end of a scheduled mee�ng.  However, that would be for a 

catastrophic scenario. 

 

There are numerous systems at work for this project.  As AV systems have become dependent on network infrastructure, 

the primary problem would be the failure of a network switch.  Or an issue where there has been an intermi!ent AC 

power outage (spike, surge, blackout, or brownout). 

 

The AVI-SPL design works to mi�gate the AC power outage issues by deploying UPS/AC power backup devices, in the AV 

equipment Rack Rooms, to minimize the quick, intermi!ent power spikes which cause AV processors to act incorrectly 

and poten�ally trigger a service call.  The best way to keep the AV processors in the healthiest condi�on is to keep the AC 

power constant/consistent.  If the AV systems Rack Rooms or IT Rack Rooms are backed up by a building generator, then 

the provided UPS devices remain opera�onal for a few seconds for the building power to transfer to the generator.  If 

there is a long-term power outage, it is likely a Commi!ee Mee�ng would end quickly as the Commi!ee members would 

be uncomfortable, siMng in the dark.  Or there is a much more cri�cal weather or other natural event, requiring the 

Commi!ee members to move from the Commi!ee Room(s). 

 

The AVI-SPL design works to mi�gate failures of the digital audio distribu�on backbone, referred to as Dante.  Where 

most cri�cal, the AVI-SPL design u�lizes two (2) iden�cal mul�-direc�onal data flows for Dante, referred to as the “Dante 

Primary” and the “Dante Secondary”.  The Dante Primary and Dante Secondary flows reside on two (2) separate network 

switch systems.  Thus, if we lose a network switch on the Dante Primary (the main data flow), the devices using Dante 

will automa�cally switch to the use of Dante Secondary network.  The switchover is instantaneous, requires no start-up 

�me, and might be best described as a brief mu�ng of the audio during the switchover. 

 

The AVI-SPL design provides a separa�on of the AV systems data network (AV NET) to be priva�zed and not operate on or 

be �ed to the exis�ng building or BLR networks.  The best way to mi�gate issues is to manage normal security updates, 

patches, etc., specifically for the AV systems data network.  Global network updates, if all the AV equipment were on the 

exis�ng networks, would likely result in a service call.  As these global network updates cause AV devices to stop 

func�oning.  

 

The AVI-SPL design provides for a complete and separate fiber op�c and network switch infrastructure for any BLR 

computers/devices requiring connec�ons for streaming or UC mee�ngs, which require a connec�on to the Internet. 

 

The area beyond the control of AVI-SPL or the BLR would be the use of BYOD devices for UC calls (Microso8 Teams, 

Zoom, etc.).  This is due to the reliance on someone’s personal device, where that device’s condi�on is completely 

unknown. Also, as a regular occurrence, which cannot be controlled by any end-user, the BLR or AVI-SPL, are the 

consistent updates taking place, with no no�ce by Microso8, Zoom and other UC plaRorms of the changes. Which leaves 

most of us ignorant of the changes un�l we make the UC call connec�on.  No�cing that the mee�ng desktop we are used 

to has totally changed. 

 

3. Does the solu�on you proposed have the poten�al for being phased strategically and/or having the exis�ng and 

new solu�ons run in parallel? We have been informed that both Commi!ee Rooms will be available to 

implement from June 24th, 2024 to August 9th, 2024.  

 

AVI-SPL:  It would likely be easier to leave the exis�ng in-room video and audio equipment in working condi�on, install 

the new video equipment (PTZ cameras/IP over AV endpoints), then cut over to the new video and audio systems for 

Commi!ee Rooms A and B, where most of the equipment swap is taking place at the Equipment Rack Rooms.  During 

that cutover �me, the Control Room would have to be reconstructed.   

 



The Control Room is a space, when the cutover is started, will be non-reversible and will have to be completed to a level 

of 100%, for each of the two (2) Control Room systems. 

 

The Discussion Microphone System (Televic) u�lizes a network-based infrastructure.  The exis�ng Taiden system uses a 

proprietary mul�pin infrastructure.  Once the process of the Taiden removal is started, the Taiden will no longer func�on, 

as AVI-SPL will be using exis�ng the Taiden cabling as pull-cables for the new cables of the Televic system.  The 

replacement of the Discussion Microphone System represents the most invasive and non-reversible part of the project. 

 

*It is probably not prudent to take both Commi!ee Rooms out of opera�on at the same �me. 

 

a. Does this window allow for a complete installa�on of the new solu�on and removal of exis�ng? Please 

explain in detail. 

b. If not, could the new solu�on implementa�on schedule honor being able to work around our monthly 

ALC mee�ngs scheduled for these two rooms (a phased approach)? Our monthly ALC mee�ngs take 

place on the 3rd week of each month and would need the Commi!ee Rooms to be in working, 

presentable order. Please explain in detail. 

 

AVI-SPL:  There is no doubt that a phased approach will be cri�cal.  A very smart schedule will be required.  We believe 

all new integra�on should take place first. Without affec�ng the exis�ng systems.  That means all exis�ng systems remain 

in current working order, un�l we get to a scheduled “point-of-no-return”. 

 

During the onsite mee�ng, the discussion included the use of the Commi!ee Rooms for 21 weeks of all-day mee�ngs.  

As we understand, based on the BLR ques�ons in this document, the 21 weeks are not consecu�ve, where we will have 

31 consecu�ve weeks of down-�me. 

 

Please think of this installa�on as the building of a very high-performance, one-of-a-kind, racing car.  There are many 

systems required to provide peak performance and move the car down the track for hundreds of miles, with the help of 

a very skilled driver and maintenance team. 

 

To help AVI-SPL be the best partner for a very complex installa�on, with short �meframes and monthly interrup�ons to 

the installa�on process, please provide a very detailed and blocked calendar, showing what days/hours are impossible 

for work in the Commi!ee Rooms. (The monthly mee�ngs, etc).  The blocked calendar should include dates un�l the end 

of 2024.  As a team with a realis�c installa�on approach, we should account for addi�ons of days to the project schedule.  

Where we might not be able to work in the Commi!ee Rooms consistently, we will have other spaces to complete for 

the project. Around the Commi!ee Rooms schedule. 

 

Upon delivery of the detailed calendar, with an accurate start date on the calendar, AVI-SPL will create a GAANT chart to 

help map out the total number of project hours against the calendar. 

 

By design, AVI-SPL has u�lized OFE/exis�ng equipment, where prac�cal, to keep the change impact as low as possible.  

We are u�lizing OFE/exis�ng equipment in the following ways: 

1) Exis�ng ceiling speakers: The exis�ng speakers make/models are s�ll current. Unless there has been a large-scale 

event to destroy the exis�ng speakers, they should be good for reuse.  We have included �me to re-tap the 

speakers and make minimal adjustments to the speakers within the Commi!ee Rooms.  Adding more labor to 

replace, remove or add addi�onal speakers would not be a posi�ve addi�on to an extremely �ght installa�on 

schedule.  AVI-SPL believes the speakers and their loca�ons are not the primary problem in the Commi!ee 

Rooms.   

 

The main issue is how the speakers are zoned, how they are powered by the amplifiers and how they are being 

controlled from the exis�ng audio DSP’s. All those adjustments are mostly confined to the Rack Rooms for 

Commi!ee Rooms A & B. 

 



2) Exis�ng wireless microphone systems:  The exis�ng Shure wireless microphone systems are func�onal.  AVI-SPL 

believes that the addi�on of an antenna combiner between the wireless microphone receivers (3 in Commi!ee 

Room A, 2 in Commi!ee Room B) will op�mize the performance of the exis�ng wireless microphones. 

 

3) Exis�ng wireless FM Assis�ve Listening system (ALS):  From the onsite mee�ng, it was clear that the exis�ng ALS 

system is problema�c.  The exis�ng Listen Technologies system is used regularly in very large venues, with no 

specific performance issues.  AVI-SPL believes that be!er deployment and adjustment of the exis�ng Listen 

Technologies system, with the remo�ng of antennas inside each Commi!ee Room, can correct the ongoing 

performance issues.  The update and adjustments to the exis�ng ALS system are part of the plan to keep from 

adding addi�onal hours of labor, which should help with the short or interrupted �melines for this project. 

 

4) Exis�ng displays and video distribu�on systems: The exis�ng displays are already 16:9 aspect ra�o devices, 

opera�ng at an HD video resolu�on. If the displays are func�oning properly, they would require no addi�onal 

work, which would have a very minimal impact on the project �meline, as AVI-SPL would be doing no major 

work to the displays.  If it is determined a few displays have issues, that would be easier to manage than any full-

scale replacement of the displays. The Extron video distribu�on systems are s�ll current models.  Access to the 

Extron equipment will be within the exis�ng Rack Rooms for Commi!ee Rooms A & B.  

 

c. If the solu�on is phased, what is your proposed start and finish �meline for the project, taking this 

informa�on into account? Please explain in detail. 

 

AVI-SPL:  The AVI-SPL design solu�on will be a phased scenario. 

  

Goal 1 – Build the Control Room equipment rack and ini�al network switch configura�on at a remote AVI-SPL loca�on. 

Goal 2 – Installa�on of the network fiber infrastructure with full tes�ng, to ensure proper opera�on. 

Goal 3 – At minimum, temporary installa�on of the SFP’s and switches, to ensure proper opera�on of the AV NET before 

the addi�on of the AV equipment. 

Goal 4 – Prepara�on of cutover plans for both Commi!ee Rooms. 

Goal 5 – Deliver the Control Room equipment rack to Li!le Rock, prep the equipment rack and connect to the AV NET. 

Goal 6 – Cutover of the first Commi!ee Room and Cutover of its one (1) Control Room area. 

Goal 7 – Cutover of the Member/Staff areas related to the first Commi!ee Room cutover. 

Goal 8 – Cutover of the second Commi!ee Room and Cutover of the second Control Room area. 

Goal 9 – Cutover of the Member/Staff areas related to the second Commi!ee Room cutover. 

*NOTE: The Commi!ee Rooms cutover should not happen simultaneously. Taking both rooms out of opera�on would 

not be desirable. However, they will need to be installed together, one a8er the other.  The Televic Discussion 

Microphone Systems and the Vizrt/Newtek video produc�on switcher systems will have manufacturer professionals 

onsite, for commissioning and training, which is currently required to be one (1) event. 

Goal 10 – Onsite commissioning and training by Televic and Vizrt/Newtek. 

*NOTE: A temporary installa�on of one (1) room for Televic could be required as the two (2) Commi!ee Rooms have 

combining capabili�es, where Commi!ee Room B, would be an overflow room for Commi!ee Room A. 

Goal 11 – Minimal opera�on of one (1) Commi!ee Room, presenta�on-only. 

Goal 12 – Minimal opera�on of one (1) Commi!ee Room, presenta�on-only. 

Goal 13 – Full opera�on of one (1) Commi!ee Room; presenta�on and UC calls. 

Goal 14 – Full opera�on of one (1) Commi!ee Room; presenta�on and UC calls. 

Goal 15 – Installa�on and full opera�on of the Commi!ee Rooms Lobby. (This will be a complete, start-to-finish project). 

Goal 16 – Installa�on of Members Hall Conference Room A – Small (This will be a complete, start-to-finish project). 

Goal 17 – Installa�on of Members Hall Conference Room B – Large (This will be a complete, start-to-finish project). 

Goal 18 – Installa�on of infrastructure and audio system(s) for the 4th Floor Representa�ves offices and Commons area. 

(This will be a complete, start-to-finish project). 

 

4. The quoted solu�on was designed based off a closet loca�on to place your equipment for Commi!ee Room A 

and another dedicated for Commi!ee Room B. If we were able to provide a new loca�on behind the Commi!ee 



Rooms that would support the equipment for both Commi!ee Rooms in the same closet compared to the use of 

the exis�ng two closets, please answer the following. 

a. If we were to u�lize the two exis�ng closets as quoted, could you start to implement your new solu�on 

while also poten�ally keeping por�ons of the exis�ng solu�on in working order if a phased approach is 

determined to be necessary to have the Commi!ee Rooms up for an ALC mee�ng?  

 

AVI-SPL: By design, AVI-SPL is making every a!empt to keep the exis�ng speakers, wireless microphones, wireless ALS 

systems and displays undisturbed in the Commi!ee Room(s).  The design provides for a final cutover.  The cutover is the 

point-of-no-return.  To have a successful cutover, it is cri�cal for all the new network devices to be in place and tested, 

prior to the cutover.  All the fiber pulls, termina�ons and tes�ng should take place first.  Since the fiber infrastructure is 

new, it would be installed and have no impact on any exis�ng system func�on.  

 

Keeping the cutover located to the AV Rack Rooms is the most desirable scenario. 

  

b. If we were to provide you with a new combined closet loca�on for you to place the new equipment for 

Commi!ee Rooms A/B, please answer the following. 

i. Your cabling would now come back to one closet loca�on instead of two. This will not change 

the lengths of cabling quoted greatly, but how do you see this impac�ng your quoted solu�on? 

ii. You can combine your quoted equipment into this one space, can you provide what the rough 

footprint measurements the racks would require? Can you also provide the required power 

needs of your solu�on in this closet loca�on, that we will provide?  

AVI-SPL:  Since the design u�lizes OFE equipment for the two (2) Commi!ee Rooms, that equipment is located within 

two (2) equipment racks per each of the Commi!ee Rack Rooms.  That means a total of four (4) equipment racks would 

be consolidated.   

 

As realized, the current AV Rack Rooms are very small and unfriendly to any proper AV design.  Most equipment racks are 

a minimum of 24 inches wide x 27 inches deep.  The footprint of four (4) equipment racks would be 96 inches wide by a 

minimum of 27 inches deep.  A quick measurement of the exis�ng BLR racks will show the required depth, based on the 

current design plans to reuse the OFE/exis�ng equipment racks.   

 

Generally, at minimum, there should be a clearance of at least 24 inches on every side of the equipment rack complex, 

with a preferred minimum of 36 inches behind the equipment racks. 

 

Although it is difficult to speak to the exact AC power requirements at this moment, it would be safe to plan for every 

exis�ng electrical circuit, for each exis�ng rack room, to be moved and consolidated to the one (1) new rack room. 

 

iii. Please provide any addi�onal informa�on, ques�ons, or changes that this type of consolida�on 

might present or need to be answered by us.  

 

AVI-SPL:  The AVI-SPL design relies heavily on the use of the exis�ng AV equipment racks and their current Rack Room 

loca�ons.  That would include any exis�ng conduit pathways in use, both below floor and above the ceilings of the 

Commi!ee Rooms.  The current AV Rack Rooms are finished, with conduit in place.  A new, consolidated rack room 

would have to be completed prior to any AV work to place the equipment racks, pull cable, and connect the equipment 

racks to the rest of the AV systems. 

 

Ques�on 1: How would BLR provide conduit pathways from the exis�ng Rack Room loca�ons to a new, consolidated 

Rack Room? 

 

Ques�on 2: Will the consolida�on to a new Rack Room create extended cable lengths (typically more than 100 

meters/325 feet), which would not allow the AV systems or AV network systems to func�on correctly? 

 

Ques�on 3: Will some type of smaller transi�on equipment rack s�ll be required in the exis�ng Commi!ee Rack Rooms, 

to transi�on the equipment to the new, consolidated Rack Room? 



 

Ques�on 4: Will the consolida�on of the equipment racks to one Rack Room require specific/special cooling, causing the 

need for addi�onal electrical services/equipment and elevated power requirements, possibly including generator 

connec�ons?  

 

Ques�on 5: Will the consolida�on of the equipment racks to one Rack Room require specific/special cooling, causing the 

need for addi�onal plumbing services/equipment (for an AC condensate line) for an in-row cooler or a mini-split unit? 

 

Ques�on 6: If the answer is “yes” to Ques�ons 4 and/or 5, what is the expected �meframe for addi�onal electrical and 

plumbing work to be completed, before the AV team can access the new Rack Room and install AV equipment? 

 

Ques�on 7: If a new, consolidated Rack Room is built, what is the expected �meframe for that work to be completed and 

the space be 100% dust-free (finished paint on walls, finished floors, and ceilings), before the AV team can access the 

new Rack Room and install the AV equipment? 

 

iv. Note: The exis�ng quote has networking equipment and fiber going from the main MDF to each 

IDF loca�on. If the Commi!ee Rooms A/B closets are consolidated into one, we would like to s�ll 

have the networking and fiber dedicated to each rooms equipment, therefore this does not 

change the network and/or fiber design. This does not introduce a change in architecture, just 

consolida�on into a single closet while s�ll maintaining management of each room within this 

single closet.  

 

AVI-SPL:  We agree. There would s�ll be a requirement for the total number of network ports for the AV systems.  That 

number of ports would not change.  That means the number of network switches, wherever physically located, would 

remain the same. 

 

5. If you do not have a licensed electrician on your staff, who do you plan to subcontract the high voltage electrical 

work to for the couple of electrical needs men�oned in the RFP? 

 

AVI-SPL: The high-voltage electrical work required for the Commi!ee Rooms update will be provided by Staley Electric.  

Staley Electric is an award-winning commercial contractor, which started opera�ons in Li!le Rock in 1951.  The use of 

Staley Electric is based on the RFP requests, addenda, and responses to RFI ques�ons by the BLR.  The AVI-SPL scope of 

work describes where high-voltage electrical services will be u�lized. 



Committee Room A Committee Room B Conference Room A Conference Room B Control room A Controll room B Lobby/Members/ 4th flr Networking Additional Requirements

Zoom/teams Compatibility Zoom/teams Compatibility
Wall mounted touch/interactive display of 

at least 65” for conferencing.
Wall mounted touch/interactive display 

of at least 75” for conferencing.
Tricaster 2 Elite 

Production System
Tricaster 1 Pro Production 

System
4 displays (2 for A, 2 for B)

Vender to Provide at least 10GB single-mode 
fiber backbone between any distributed AV 

network equipemtn located in separate 
network closets

Documentation on all installed 
equipment and solutions

Ability to Zone audio for members 
and audience

Ability to Zone audio for members 
and audience

Wall mounted, all in one, 
touch/interactive display with 

Zoom/Teams conferencing abilities, as 
well as the ability to switch between 

meeting feeds from Committee Rooms A 
and B

Smart panel functionality, with the 
ability to interact and control the 

conferencing technologies in the room. 
Smart panel also needs the ability to 

work with both Zoom and Teams.

Tricaster Flex Dual 
Control Panel/ 2Stripe

Tricaster Flex Control 
Panel

Ceiling mounted Speakers for 
lobby

Vendor shall utilize single-mode fiber to any 
location and/or equipment that requires 

and/or is recommended for proposed 
audio/video solution with spare fiber pairs 

for future use.

Wiring schematics/drawings of 
installed solutions

Ability to control each zone 
Independently

Ability to control each zone 
Independently

Audio speakers to be installed to provide 
sound from room inputs and video 

conferencing participants, can be sound 
bar style.

Audio speakers to be installed to provide 
sound from room inputs and video 

conferencing participants.

Two (2), 4K 50-inch 
Multiview Monitors in 

Control Room

Two (2), 4K 50-inch 
Multiview Monitors in 

Control Room

Room selection for displays and 
volume controls for front lobby 

area zones shall be located 
behind the receptionist desk.

Vendor shall provide Cat6 copper cabling 
where required for proposed audio/video 

solution equipment.

Training for BLR Staff on new 
equipment, settings, 

troubleshooting;

Abilty to take input from outside 
source for room playback

Abilty to take input from outside 
source for room playback

 HDMI and USB-C connectivity with the 
ability to switch between inputs for AV in 

each room.

 HDMI and USB-C connectivity with the 
ability to switch between inputs for AV in 

each room.

Live Call Connect for 
Zoom/Teams video 

conferencing 
capabilities

Live Call Connect for 
Zoom/Teams video 

conferencing capabilities

Ceiling mounted Speakers for 
Member/staff hallway with 

controls

Vendor shall terminate, label, and test all 
fiber pairs in fiber enclosures/LIU’s, rack 
mounted in network closets and/or wall 
mounted if fiber is located outside of a 

network closet location.

Services of a licensed electrician on 
the Successful Vendor’s staff or a 

subcontractor, with same day 
support;

Ceiling mounted displays Ceiling mounted displays
At room conference table, install 110 

power/AV connection box and 
components.

At room conference table, replace 110 
power/AV connection box and 

components.

Queue 
management/monitori

ng in Control Room

Queue 
management/monitoring 

in Control Room

Ceiling mounted Speakers for 
Meeting rooms with controls

Vendor shall provide the appropriate fiber 
jumpers as required for the proposed 

audio/video solution.

Support for installed equipment 
(response time SLA, onsite, NBD 

replacement);

Updated Displays for viewing 
presentation/video call participants

Updated Displays for viewing 
presentation/video call participants

Video camera capable of picking up all 
participants in the room with active 

participant/auto tracking capabilities.

Video camera capable of picking up all 
participants in the room with active 

participant/auto tracking capabilities.

Ceiling mounted Speakers for 
Conference rooms with controls

Vendor shall terminate, label, and test all 
Cat6 cabling that is installed for proposed 
audio/video solution onto rack mounted 
patch panels in network closets and face 

plates in the field locations.

Detail on how quickly support can 
be on site to access the problem 

and provide a solution.

HDMI and/or USB C Connection at 
witness desk

HDMI and/or USB C Connection at 
witness desk

Microphone solution capable of easily 
picking up all participants in the room.

Microphone solution capable of easily 
picking up all participants in the room.

Touch monitor for Live 
Panel with macros for 

fast switching

Touch monitor for Live 
Panel with macros for fast 

switching

Ceiling mounted Speakers for 
Member Lounge with controls

Vendor shall provide BLR with structured 
cabling schematic of audio/video solution 

after installation.
Demo existing equipment

HDMI and/or USB C Connection at 
Chairperson's desk

HDMI and/or USB C Connection at 
Chairperson's desk

Possible Wireless Solution due to size
Verification of power and data needs at 

conference room table.
27in monitor for 
control interface

27in monitor for control 
interface

Wall Mounted displays in 
Member lounge w/ Controls

Vendor shall provide all required Cat6 patch 
cables where needed.

HDMI and/or USB C Connection at 
Support Staff desk

HDMI and/or USB C Connection at 
Support Staff desk

Audio monitors Audio monitors
Wall Mounted displays in ALC 

Chair's office w/ Controls
Vendor shall provide all required audio and 

video cabling

Overhead Speaker Replacement Overhead Speaker Replacement headphones headphones
4th floor office connectivity for 

63 offices to view A&B 
meetings w/room selction

Vendor to provide all L2 and L3 network 
equipment required to interconnect 

proposed audio/video solution. Vendor will 
work with BLR Information Systems Network 

Team on addressing schemes and other 
network related configurations.

Updated Telecoil system Updated Telecoil system
Vendor to provide all fiber transceivers 

required for proposed audio/video solution.

Network connected Audio Recorder 
for committee analysts

Network connected Audio Recorder 
for committee analysts

Vendor to provide all required audio/video 
equipment to control rooms, audio volume, 

inputs/outputs, zones, and any additional 
equipment for solution.

Queue management/ monitoring 
from chair's desk

Queue management/ monitoring 
from chair's desk

Queue management/ monitoring 
from Analyst's desk

Queue management/ monitoring 
from Analyst's desk

at least 22" gooseneck microphone 
at witness table

at least 22" gooseneck microphone 
at witness table

Replace 110 power/AV connection 
box and components

Replace 110 power/AV connection 
box and components

94 Request to talk Mic 33 Request to talk Mic
Room Mic Room Mic

Ten 4K PTZ Cameras with full NDI 
Connectivity

Eight 4K PTZ Cameras with full NDI 
Connectivity

Expandable storage solution for stream archive 
purposes





























































































































































































































































CONTRACT AND GRANT DISCLOSURE AND CERTIFICATION FORM    
Failure to complete all of the following information may result in a delay in obtaining a contract, lease, purchase agreement, or grant award with any Arkansas State Agency.  

 

SUBCONTRACTOR:  SUBCONTRACTOR NAME: 

 Yes No    
       IS THIS FOR:    

TAXPAYER ID NAME:       Goods?   Services?  Both?    
 
YOUR LAST NAME:      FIRST NAME:       M.I.: 
 
ADDRESS: 
 
CITY:       STATE:   ZIP CODE:   ---   COUNTRY: 
 

AS A CONDITION OF OBTAINING, EXTENDING, AMENDING, OR RENEWING A CONTRACT, LEASE, PURCHASE AGREEMENT,  
OR GRANT AWARD WITH ANY ARKANSAS STATE AGENCY, THE FOLLOWING INFORMATION MUST BE DISCLOSED: 

F O R  I N D I V I D U A L S *  
Indicate below if:  you, your spouse or the brother, sister, parent, or child of you or your spouse is a current or former:  member of the General Assembly, Constitutional Officer, State Board or Commission 
Member, or State Employee: 

Mark (√) For How Long? What is the person(s) name and how are they related to you? 
[i.e., Jane Q. Public, spouse, John Q. Public, Jr., child, etc.] Position Held 

Current Former 

Name of Position of Job Held 
[senator, representative, name of 

board/ commission, data entry, etc.] From 
MM/YY 

To 
MM/YY Person’s Name(s) Relation 

General Assembly        
Constitutional Officer 

       
State Board or Commission 
Member 

      

State Employee 
       

  

    None of the above applies 

F O R  A N  E N T I T Y  ( B U S I N E S S ) *  
Indicate below if any of the following persons, current or former, hold any position of control or hold any ownership interest of 10% or greater in the entity:  member of the General Assembly, Constitutional 
Officer, State Board or Commission Member, State Employee, or the spouse, brother, sister, parent, or child of a member of the General Assembly, Constitutional Officer, State Board or Commission 
Member, or State Employee.  Position of control means the power to direct the purchasing policies or influence the management of the entity. 

Mark (√) For How Long? What is the person(s) name and what is his/her % of ownership interest and/or 
what is his/her position of control?Position Held 

Current Former 

Name of Position of Job Held 
[senator, representative, name of 

board/commission, data entry, etc.] From 
MM/YY 

To 
MM/YY Person’s Name(s) Ownership 

Interest (%) 
Position of 

Control 

General Assembly         
Constitutional Officer 

        
State Board or Commission 
Member 

        

State Employee 
        

    None of the above applies  
 

AVI-SPL LLC

Benjamin Steve

6301 Benjamin Road, Suite 101 

Tampa FL 33634-5115 US

★

★



Contract and Grant Disclosure and Certification Form 
 
Failure to make any disclosure required by Governor’s Executive Order 98-04, or any violation of any rule, regulation, or policy adopted pursuant to 
that Order, shall be a material breach of the terms of this contract.  Any contractor, whether an individual or entity, who fails to make the required 
disclosure or who violates any rule, regulation, or policy shall be subject to all legal remedies available to the agency. 
 
As an additional condition of obtaining, extending, amending, or renewing a contract with a state agency I agree as follows: 
 

1. Prior to entering into any agreement with any subcontractor, prior or subsequent to the contract date, I will require the subcontractor to complete a 
CONTRACT AND GRANT DISCLOSURE AND CERTIFICATION FORM.  Subcontractor shall mean any person or entity with whom I enter an agreement 
whereby I assign or otherwise delegate to the person or entity, for consideration, all, or any part, of the performance required of me under the terms 
of my contract with the state agency. 

 
2. I will include the following language as a part of any agreement with a subcontractor: 
 
 Failure to make any disclosure required by Governor’s Executive Order 98-04, or any violation of any rule, regulation, or policy adopted 

pursuant to that Order, shall be a material breach of the terms of this subcontract.  The party who fails to make the required disclosure or who 
violates any rule, regulation, or policy shall be subject to all legal remedies available to the contractor. 

 
3. No later than ten (10) days after entering into any agreement with a subcontractor, whether prior or subsequent to the contract date, I will mail a 

copy of the CONTRACT AND GRANT DISCLOSURE AND CERTIFICATION FORM completed by the subcontractor and a statement containing the dollar 
amount of the subcontract to the state agency. 

 

I certify under penalty of perjury, to the best of my knowledge and belief, all of the above information is true and correct and 
that I agree to the subcontractor disclosure conditions stated herein. 
 
Signature___________________________________________Title____________________________Date_________________ 
 
Vendor Contact Person________________________________Title____________________________Phone No._________ 
 

Agency use only 
Agency     Agency    Agency       Contact   Contract 
Number______ Name___________________ Contact Person________________Phone No.___________ or Grant No._____  
                 

 

Executive Vice President April 9, 2024

Greg Maniss Regional Sales Director 913.543.7219



 

 

 

Equal Employment Opportunity and Affirmative Action Policy 

It is the policy of the Company not to discriminate against any employee or applicant for 

employment on the basis of race, color, religion, national origin, sex (including pregnancy, 

childbirth, or related medical conditions), ancestry, age, sexual orientation, gender identity, 

disability, status as a protected veteran, or any other characteristic protected by law. 

It is also the policy of the Company to take affirmative action to employ and to advance in 

employment, all persons regardless of their sex, race, color, religion, national origin, age, 

disability, or status as a protected veteran.  It is the Company’s policy to only base all employment 

decisions on valid job requirements. 

This policy shall apply to all employment actions, including but not limited to recruitment, 

hiring, upgrading, promotion, transfer, demotion, layoff, recall, termination, rates of pay or other 

forms of compensation, and selection for training, including apprenticeship, at all levels of 

employment.  Employees and applicants of the Company will not be subject to harassment on the 

basis of sex, race, color, religion, national origin, age, disability, or status as a protected veteran.  

For information regarding the Company’s internal policy for addressing complaints of harassment, 

please refer to the Policy Against Harassment. 

Employees and applicants will not be subjected to intimidation, threats, coercion, or 

discrimination because they have engaged in or may engage in filing a complaint; assisted or 

participated in an investigation, compliance evaluation, hearing, or any other activity related to the 

administration of Section 503, VEVRAA, Executive Order 11246, or any other federal, state, or 

local law requiring equal opportunity for women, minorities, individuals with disabilities, or 

protected veterans.  Employees and applicants will not be subjected to intimidation, threats, 

coercion, retaliation, or discrimination because they have opposed any act or practice made 

unlawful or exercised and other right protected by VEVRAA, Executive Order 11246, or any other 

federal, state, or local law requiring equal opportunity for women, minorities, individuals with 

disabilities, or protected veterans. 

The Company will not discharge or in any other manner discriminate against employees or 

applicants because they have inquired about, discussed, or disclosed their own pay or the pay of 

another employee or applicant.  However, employees who have access to the compensation 

information of other employees or applicants as a part of their essential job functions cannot 

disclose the pay of other employees or applicants to individuals who do not otherwise have access 

to compensation information, unless the disclosure is (a) in response to a formal complaint or 

charge, (b) in furtherance of an investigation, proceeding, hearing, or action, including an 

investigation conducted by the employer, or (c) consistent with the Company’s legal duty to 

furnish information. 

 

 

 



In order to ensure the success of the Company’s affirmative action program, overall 

responsibility for the implementation of affirmative action activities throughout all levels of the 

company resides with the VP—Human Resources, for the Company.  One of the VP—Human 

Resources’ duties will be to establish and maintain an internal audit and reporting system to allow 

for effective measurement of the Company’s programs. 

In furtherance of the Company’s policy regarding affirmative action and equal employment 

opportunity, the Company has developed a written affirmative action program, which sets forth 

the policies, practices and procedures that the Company is committed to in order to ensure that its 

policy of nondiscrimination and affirmative action for women, minorities, individuals with 

disabilities, and protected veterans is accomplished.  This affirmative action program is available 

for inspection by any employee or applicant for employment upon request, during normal business 

hours, in the Human Resources Department.  Interested persons should contact the Human 

Resources Department for assistance. 

Steve Benjamin, Executive Vice President
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