
The Field Shop 
 Audio-Visual System and Services (RFP#: BLR-240001) 

Summary of Response to RFP  

Evaluation Criteria: 

Directly Related Experience: • City of Fayetteville, AR – Meeting Room Upgrades and
TV Center Upgrade.

• Garland County, AR – Quorum Court A/V

• Garland County, AR – Circuit Court Audio System

• Dickey Stephens Ballpark – Arkansas Travelers
Broadcast System Upgrade

See Statement of Qualifications, #2 page 7/25 
See Statement of Qualifications, #2 page 7/25 for Project 
References 

Price: 
Total Max Bid:  $1,019,270.58 

See Attachment A, Official Proposal Price Sheet p.6/25 

Plan/Schedule: Plan:  

See Topics for Analysis and Recommendations, pp. 14-21 
of proposal. 
See also pp. 31-42 of proposal, for additional plan details. 

Schedule:   
Example: Appendix I: Work Plan – shows Vendor will 
begin work upon execution of the contract and have a draft 
report ready for the Subcommittee by September.  

Availability: 
4607 W 61st Street 
Little Rock, AR 72209 

Personnel: • Kris Reed, President, Broadcast Engineer
• Pat Reed, Director of Engineering, Broadcast

Engineer
• Chase Taggart, Project Manager
• Grant Berry, Install Technician
• John Davis, Broadcast Consultant

See Statement of Qualifications, #3 page 7/25 
Past Performance: • See References, #2 on page 7/25 of proposal.

Compliance with RFP 
Requirements: 

See Attached Checklist. 

Subcontractors: None listed. 
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Name and Title of Refence Time of Contact
What has been your experience with their support? 
Were they able to get on-site in a reasonably quick 
timeframe? 

Are you happy with the solution provided? Is there 
anything you would change?

How long did it take your staff to become proficient in 
using the solution? Were you pleased with the training 
provided?

How easy are they to work with, are they flexible and 
open to change when/if problems arise?

In regards to the project implementation, did they meet 
all project milestones on time? Were there any impacts 
to other business operations?

Is there anything that you feel we should know before 
utilizing them as a solution provider?

Judge Darryl Mahoney
Garland Co. 

Original Email sent: 4/09/2024 
4:14pm

Reponse received: 4/09/2024 
5:00pm

Very good experience, always very quick response
the solution took a few minor changes, which they 
provided and installed

very quickly, simple devices. Several rounds of training
very flexible, worked around Circuit Court schedules , 
several times

all were met on time and we saw no collateral impacts very competent and friendly staff, good to work with.

Bradley Field
Director, Marketing & Promotions

Ark Travellers

Original Email sent: 4/09/2024 
4:14pm

Follow-up sent: 4/11/2024 
12:45pm

Reponse received:
4/11/2024 5:00pm

Kris and the crew from The Field Shop were instrumental 
in upgrading our broadcast equipment prior to the 2022 
baseball season, and they were especially responsive as 
we got acclimated to the new system that season. We had 
a handful of instances early on where adjustments had to 
be made, and they were able to be onsite fairly quickly to 
address them, including while a game was in-progress.

Yes, we are happy with the solution TFS was able to 
provide to us. The only change we would make is to better 
integrate our press box network (as well as our overall 
ballpark network) with the network infrastructure that TFS 
included with our system, but that's more of an indictment 
on our existing network at the time of install.

Thankfully, our production staff is largely made up of TV 
professionals and students who were already familiar with 
the type of equipment TFS provided, so they were able to 
pick it up and even streamline it with ease. However, Kris 
did a great job of getting me up to speed during and 
immediately after install.

They were fairly flexible during the install process and 
navigated some of the structural eccentricities of our 
facility well. They were also able to amend our quote after 
an empty equipment rack was ordered and received once 
we realized that an existing rack at the ballpark was usable 
for the project.

To my recollection, TFS was able to hit all project 
milestones without negatively affecting our operation. The 
lone caveat there is the seasonality of the pro sports 
industry worked in our favor.

I largely have good things to say about The Field Shop and our 
experience with them! They have even been helpful following 
the intial install at solving other A/V problems that have 
arisen.

Doug Bankston
Director, Media Services

City of Fayetteville, AR

Original Email sent: 4/09/2024 
4:14pm

Follow-up sent: 4/11/2024 
12:45pm

Reponse received:4/11/2024 
5:00pm

We've worked with The Field Shop on a number projects 
over the years. Though we are in Fayetteville and they in 
Little Rock, their ability to get on site, when support 
requires an in-person visit, is very fast, with remote login 
and phone support in the interim. They have been able 
diagnose and correct any tech issues that arise and/or 
offer improvements.

We have been very happy with the solutions that The Field 
Shop devises for our needs and offer better, more efficient 
solutions and technology  in the process.

Our staff is already proficient in most of the technologies 
being employed. Anything requiring training was learned 
over a day or two. Field Shop does a good job of 
simplifying complex tech solutions so that systems are not 
overly complicated.

They are VERY flexible, even in the middle of projects 
when sometimes goals or needs shift.

All milestones are promised with accurate timeframes, are 
reasonable, and hit on time. They worked with our 
schedules to greatly minimize our operations downtime.

Very trustworthy and knowledgable in technology, solutions 
and installation. We have been happy with every project they 
have done for us.

Vickie Asher
Garland County Court Reporter

Original Email sent: 4/09/2024 
4:14pm      

Follow-up sent: 4/11/2024 
12:45pm       

Reponse received:4/11/2024 
4:15pm

The Field Shop

I am not able to put my answers in the form you sent. My the hard drive on my computer went out and it is being repaired. So, I am answering the questions from my phone. 

The Field Shop installed a complete new system in our courtroom when it was remodeled. The contractor nor county judge contacted him with an installation date. I personally reached out to him and let him know the contractor must hour our courtroom completed with 2 weeks because we had to be back in the courtroom for a week-long murder trial. 

Kris immediately contacted the county judge and got things moving. He came in a night and several weeks to ensure we had a sound system to start the trial.  On the Saturday for the start of our trial, Kris and his team met me at the courtroom and explained exactly how to use the backup recording system and each and every one of the microphones and lapel 
mics. 

We started the trial in a Monday morning and the sound system was new to me. I had a few questions before the trial started and throughout the day. Kris immediately responded to all of emails. We had one small issue on the second day of the trial and Kris was in our courtroom at 7:30 the next morning to fix it.  He even emailed me the instruction manual for 
all the equipment. 

He and his team have been wonderful to work for. A month later I contacted Kris to add another mic to the system and he was there within 48 hours to add it. 

In the middle of another murder trial we determined we had an issue with our hearing devices. Our court security office contacted Kris one afternoon and Kris was there the next morning at 7:00 to fix it before we continued with the trial. 

I cannot say enough good things about Kris and the Field Shop. In fact, we are going to add some video equipment in the courtroom and Kris will be doing that for us as well. 

Kris had done the sound and recording system in another building for the county and we used the room as a temporary court for the 4 months our courtroom was being renovated. I had no issues with that equipment during that time as well. 



Ques�ons for The Field Shop 
 

1. The queue controller (management) we believe we have figured out with a panel in the network sec�on, but we 
want to confirm that there will be a queue controller at the Chair’s desk (in Commitee Room), Support Staff area 
(in Commitee Room), and in the Control Room? 
  1. Yes, with the Televic Confero360 license the queue controller is available in mul�ple loca�ons via a web 
based app that can be loaded on any computer system. The control spec’d in the network sec�on will be for the 
video presenta�on selec�on and room PA level control if needed.  
 

2. As the RFP states, does your submited quote pricing cover the support of the solu�on for 3 years? 
2. We included 2 years of our SLA on the proposal, so we would need to add one addi�onal year to round out to 
3 years. Wanted to make sure you received these ques�ons responses… also a correc�on to the answer for 
ques�on 2, the first year is included in the installa�on and the two years listed on the quote are for years 2 and 
3, so a total of three years as requested on the RFP… Sorry for the confusion on the response, please let me 
know if you need any addi�onal info… thanks!  

 
3. If there is a cri�cal issue with the solu�on, how quickly can you guarantee to be onsite? 

3. We should be able to be on-site within a maximum of 24-hours, and also login to systems remotely if needed.  
 

4. Does the solu�on you proposed have the poten�al for being phased strategically and/or having the exis�ng and 
new solu�ons run in parallel? We have been informed that both Commitee Rooms will be available to 
implement from June 24th, 2024 to August 9th, 2024.  

a. Does this window allow for a complete installa�on of the new solu�on and removal of exis�ng? Please 
explain in detail. 

b. If not, could the new solu�on implementa�on schedule honor being able to work around our monthly 
ALC mee�ngs scheduled for these two rooms (a phased approach)? Our monthly ALC mee�ngs take 
place on the 3rd week of each month and would need the Commitee Rooms to be in working, 
presentable order. Please explain in detail. 

c. If the solu�on is phased, what is your proposed start and finish �meline for the project, taking this 
informa�on into account? Please explain in detail. 
 
4. Based on the limited site visits it would be difficult to determine if the six week window would be 
enough �me to complete the commitee rooms. We can definitely work to create a plan to get 
everything installed as quickly as possible and also create a phased approach if needed. We have done 
this on other projects so it is not unusual. Our original es�ma�on of the complete project �meline is 12-
weeks.  
 

5. The quoted solu�on was designed based off a closet loca�on to place your equipment for Commitee Room A 
and another dedicated for Commitee Room B. If we were able to provide a new loca�on behind the Commitee 
Rooms that would support the equipment for both Commitee Rooms in the same closet compared to the use of 
the exis�ng two closets, please answer the following. 

a. If we were to u�lize the two exis�ng closets as quoted, could you start to implement your new solu�on 
while also poten�ally keeping por�ons of the exis�ng solu�on in working order if a phased approach is 
determined to be necessary to have the Commitee Rooms up for an ALC mee�ng?  

b. If we were to provide you with a new combined closet loca�on for you to place the new equipment for 
Commitee Rooms A/B, please answer the following. 

i. Your cabling would now come back to one closet loca�on instead of two. This will not change 
the lengths of cabling quoted greatly, but how do you see this impac�ng your quoted solu�on? 

ii. You can combine your quoted equipment into this one space, can you provide what the rough 
footprint measurements the racks would require? Can you also provide the required power 
needs of your solu�on in this closet loca�on, that we will provide?  

iii. Please provide any addi�onal informa�on, ques�ons, or changes that this type of consolida�on 
might present or need to be answered by us.  



iv. Note: The exis�ng quote has networking equipment and fiber going from the main MDF to each 
IDF loca�on. If the Commitee Rooms A/B closets are consolidated into one, we would like to s�ll 
have the networking and fiber dedicated to each rooms equipment, therefore this does not 
change the network and/or fiber design. This does not introduce a change in architecture, just 
consolida�on into a single closet while s�ll maintaining management of each room within this 
single closet.  

 
5. We should be able to make either the two closets or one centralized closet for equipment work. If we 
are awarded and move forward we would want to determine cable paths asap so we could plan for 
either scenario. Power requirements for the space would not be known un�l final design is done, but my 
expecta�on would be 2x 20amp circuits for each rack closet, or 4x 20amp circuits in the centralized 
closet.  

 
6. If you do not have a licensed electrician on your staff, who do you plan to subcontract the high voltage electrical 

work to for the couple of electrical needs men�oned in the RFP? 
 
6. We have two electrical contractors we have worked with depending on budget and availability, Staley Electric 
or Grounded Electric. 



The Field Shop, Inc.


Response to each numbered Paragraph


BLR Bid# BLR-240001


1.0 - 	 Vendor acknowledges and agrees with the requirements set forth in this section 


1.1 - 	 Vendor acknowledges and agrees with the requirements set forth in this section 


1.2 - 	 Vendor acknowledges and agrees with the requirements set forth in this section 


1.3 -	 Vendor acknowledges and agrees with the requirements set forth in this section 


1.4 -	 Vendor acknowledges and agrees with the requirements set forth in this section 


1.5 -	 Vendor acknowledges and agrees with the requirements set forth in this section 


1.6 -	 Vendor acknowledges and agrees with the requirements set forth in this section 


1.7 -	 Vendor acknowledges and agrees with the requirements set forth in this section 


1.8 -	 There may be additional costs if there are any changes to equipment or scope of 
project during negotiations.


1.9 -	 Vendor acknowledges and agrees with the requirements set forth in this section 


1.10 -	 Vendor acknowledges and agrees with the requirements set forth in this section 


1.11 -	 Vendor acknowledges and agrees with the requirements set forth in this section 


1.12 -	 Vendor acknowledges and agrees with the requirements set forth in this section 


1.13 -	 Vendor acknowledges and agrees with the requirements set forth in this section 


1.14 -	 Vendor acknowledges and agrees with the requirements set forth in this section 


1.15 -	 Vendor acknowledges and agrees with the requirements set forth in this section 


1.16 -	 Vendor acknowledges and agrees with the requirements set forth in this section 


1.17 -	 For a project of this size we normally require a down-payment with the order. So we 
would need to discuss what options are available for payment arrangements if we are selected 
and move forward. Is a revised quote/bid allowed if there are additional finance charges 
required for the project? 


1.18 -	 Vendor acknowledges and agrees with the requirements set forth in this section 


1.19 -	 PVendor acknowledges and agrees with the requirements set forth in this section 




The Field Shop, Inc.


Response to each numbered Paragraph


BLR Bid# BLR-240001


1.20 -	 Vendor acknowledges and agrees with the requirements set forth in this section 


1.21 -	 Vendor acknowledges and agrees with the requirements set forth in this section 


1.22 -	 Vendor acknowledges and agrees with the requirements set forth in this section 


1.23 -	 Vendor acknowledges and agrees with the requirements set forth in this section 


1.24 -	 Vendor acknowledges and agrees with the requirements set forth in this section 


1.25 -	 Vendor acknowledges and agrees with the requirements set forth in this section 


1.26 -	 Vendor acknowledges and agrees with the requirements set forth in this section 


1.27 -	 Vendor acknowledges and agrees with the requirements set forth in this section 


1.28 -	 Vendor acknowledges and agrees with the requirements set forth in this section 


1.29 -	 Vendor acknowledges and agrees with the requirements set forth in this section 


1.30 -	 Vendor acknowledges and agrees with the requirements set forth in this section 


1.31 -	 Vendor acknowledges and agrees with the requirements set forth in this section 


1.32 -	 Vendor acknowledges and agrees with the requirements set forth in this section 


1.33 -	 Vendor acknowledges and agrees with the requirements set forth in this section 


Kris Reed
Kris Reed   4/11/24



Committee Room A Committee Room B Conference Room A Conference Room B Control room A Controll room B Lobby/Members/ 4th flr Networking Additional Requirements

Zoom/teams Compatibility Zoom/teams Compatibility
Wall mounted touch/interactive display of at least 65” 

for conferencing.
Wall mounted touch/interactive display of at least 75” 

for conferencing.
Tricaster 2 Elite Production 

System
Tricaster 1 Pro Production 

System
4 displays (2 for A, 2 for B)

Vender to Provide at least 10GB single-mode 
fiber backbone between any distributed AV 

network equipemtn located in separate 
network closets

Documentation on all installed 
equipment and solutions

Ability to Zone audio for members 
and audience

Ability to Zone audio for members 
and audience

Wall mounted, all in one, touch/interactive display with 
Zoom/Teams conferencing abilities, as well as the ability 

to switch between meeting feeds from Committee 
Rooms A and B

Smart panel functionality, with the ability to interact 
and control the conferencing technologies in the room. 

Smart panel also needs the ability to work with both 
Zoom and Teams.

(Tricaster Flex Dual Control 
Panel)/ 2Stripe

Tricaster Flex Control Panel
Ceiling mounted Speakers for 

lobby

Vendor shall utilize single-mode fiber to any 
location and/or equipment that requires 

and/or is recommended for proposed 
audio/video solution with spare fiber pairs for 

future use.

Wiring schematics/drawings of 
installed solutions

Ability to control each zone 
Independently

Ability to control each zone 
Independently

Audio speakers to be installed to provide sound from 
room inputs and video conferencing participants, can be 

sound bar style.

Audio speakers to be installed to provide sound from 
room inputs and video conferencing participants.

Two (2), 4K 50-inch 
Multiview Monitors in 

Control Room

Two (2), 4K 50-inch 
Multiview Monitors in 

Control Room

Room selection for displays and 
volume controls for front lobby 

area zones shall be located 
behind the receptionist desk.

Vendor shall provide Cat6 copper cabling 
where required for proposed audio/video 

solution equipment.

Training for BLR Staff on new 
equipment, settings, 

troubleshooting;

Abilty to take input from outside 
source for room playback

Abilty to take input from outside 
source for room playback

 HDMI and USB-C connectivity with the ability to switch 
between inputs for AV in each room.

 HDMI and USB-C connectivity with the ability to switch 
between inputs for AV in each room.

Live Call Connect for 
Zoom/Teams video 

conferencing capabilities

Live Call Connect for 
Zoom/Teams video 

conferencing capabilities

Ceiling mounted Speakers for 
Member/staff hallway with 

controls

Vendor shall terminate, label, and test all 
fiber pairs in fiber enclosures/LIU’s, rack 
mounted in network closets and/or wall 
mounted if fiber is located outside of a 

network closet location.

Services of a licensed electrician on 
the Successful Vendor’s staff or a 

subcontractor, with same day 
support;

Ceiling mounted displays Ceiling mounted displays
At room conference table, install 110 power/AV 

connection box and components.
At room conference table, replace 110 power/AV 

connection box and components.

Queue 
management/monitoring in 

Control Room

Queue 
management/monitoring in 

Control Room

Ceiling mounted Speakers for 
Meeting rooms with controls

Vendor shall provide the appropriate fiber 
jumpers as required for the proposed 

audio/video solution.

Support for installed equipment 
(response time SLA, onsite, NBD 

replacement);

Updated Displays for viewing 
presentation/video call participants

Updated Displays for viewing 
presentation/video call participants

Video camera capable of picking up all participants in 
the room with active participant/auto tracking 

capabilities.

Video camera capable of picking up all participants in 
the room with active participant/auto tracking 

capabilities.

Ceiling mounted Speakers for 
Conference rooms with controls

Vendor shall terminate, label, and test all 
Cat6 cabling that is installed for proposed 
audio/video solution onto rack mounted 
patch panels in network closets and face 

plates in the field locations.

Detail on how quickly support can 
be on site to access the problem 

and provide a solution.

HDMI and/or USB C Connection at 
witness desk

HDMI and/or USB C Connection at 
witness desk

Microphone solution capable of easily picking up all 
participants in the room.

Microphone solution capable of easily picking up all 
participants in the room.

Touch monitor for Live 
Panel with macros for fast 

switching

Touch monitor for Live 
Panel with macros for fast 

switching

Ceiling mounted Speakers for 
Member Lounge with controls

Vendor shall provide BLR with structured 
cabling schematic of audio/video solution 

after installation.
Demo existing equipment

HDMI and/or USB C Connection at 
Chairperson's desk

HDMI and/or USB C Connection at 
Chairperson's desk

Possible Wireless Solution due to Room size
Verification of power and data needs at conference 

room table.
27in monitor for control 

interface
27in monitor for control 

interface
Wall Mounted displays in 

Member lounge w/ Controls
Vendor shall provide all required Cat6 patch 

cables where needed.
HDMI and/or USB C Connection at 

Support Staff desk
HDMI and/or USB C Connection at 

Support Staff desk
Audio monitors Audio monitors

Wall Mounted displays in ALC 
Chair's office w/ Controls

Vendor shall provide all required audio and 
video cabling

Overhead Speaker Replacement Overhead Speaker Replacement headphones headphones
4th floor office connectivity for 

63 offices to view A&B meetings 
w/room selction

Vendor to provide all L2 and L3 network 
equipment required to interconnect 

proposed audio/video solution. Vendor will 
work with BLR Information Systems Network 

Team on addressing schemes and other 
network related configurations.

Updated Telecoil system Updated Telecoil system
Vendor to provide all fiber transceivers 

required for proposed audio/video solution.

Network connected Audio Recorder 
for committee analysts

Network connected Audio Recorder 
for committee analysts

Vendor to provide all required audio/video 
equipment to control rooms, audio volume, 
inputs/outputs, zones, and any additional 

equipment for solution.
Queue management/ monitoring 

from chair's desk
Queue management/ monitoring 

from chair's desk
Queue management/ monitoring 

from Analyst's desk
Queue management/ monitoring 

from Analyst's desk
at least 22" gooseneck microphone at 

witness table
at least 22" gooseneck microphone at 

witness table
Replace 110 power/AV connection 

box and components
Replace 110 power/AV connection 

box and components
94 Request to talk Mic 33 Request to talk Mic

Room Mic Room Mic
Ten 4K PTZ Cameras with full NDI 

Connectivity
Eight 4K PTZ Cameras with full NDI 

Connectivity

Expandable storage solution for stream archive purposes

The Field Shop





















































4/10/24, 8:51 PMTSS Illegal Immigrant Contractor Disclosure Certification | Print View

Page 1 of 1https://www.ark.org/tss/immigrant/index.php/disclosure/print_view/49333

TSS Illegal Immigrant Contractor Disclosure Certification

TSS Illegal Immigrant Contractor Disclosure Certification View Submission
Details

Vendor: The Field Shop, Inc
Tax ID: 5498
Disclosure Statement: I certify that I DO NOT employ or contract with an illegal immigrant.
Contact E-mail: kris@fieldshop.com
Submitted on: 04-10-24

Kris Reed
Kris Reed  4/10/24



4607 W 61st Street 
Little Rock, AR 72209
866.400.4535
info@fieldshop.com

     

TFS Broadcast Equal Employment Opportunity Statement

At TFS Broadcast, we are committed to providing an environment of 
mutual respect where equal employment opportunities are available to all 
applicants and teammates without regard to race, color, religion, sex, 
pregnancy (including childbirth, lactation and related medical conditions), 
national origin, age, physical and mental disability, marital status, sexual 
orientation, gender identity, gender expression, genetic information 
(including characteristics and testing), military and veteran status, and any 
other characteristic protected by applicable law. TFS Broadcast believes 
that diversity and inclusion among our teammates is critical to our success 
as a company.
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