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The Right Partner
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Unmatched Expertise with Mid-South 
Public Entities1

Deep Knowledge of Arkansas Programs2

Best Positioned for 7/1 Success3



Arkansas and Surrounding States

©2025 ARTHUR J. GALLAGHER & CO.
4



AMAIT and APSIT 

 AMAIT and APSIT 
 Both run by AID
 Exact same RMIS System
 Similar Manuscript Coverage Documents
 AIG leads both programs - Outstanding relationship
 Structures and reinsurance panel similar
 No balance sheet risk to State of Arkansas

 ASBA –Non-profit run by Board of Directors
 Balance sheet risk?
 APSIT $35M+ losses in 17 days – 4 occurrences
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APSIT & ASBA – Recent History
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 APSIT and ASBA will remain two separate 
programs 

 APSIT- Our goal is to negotiate similar 
structure to last year

 $2M SIR/$6M Aggregate

 AIG committed to $25M primary capacity on 
APSIT

2024 Renewal 2025 Renewal

 ASBA will sunset coverage and most if not all 
districts will move to APSIT

 Signed Memorandum of Understanding

 Legislative Session will create self insured fund 
in late 2024 by statute

 Approval set for 2025

 Arkansas Insurance Department (AID) will run 
statewide program

 Legislature will provide monies to structure 
higher retentions in 2025



7/1 Options

Extension/
Renewal 

As-Is

Combine w/o 
Captive 

Established

Captive

July 1, 2025

• No insurance is not an 
option

• Under Contract to 
Renew

• State of Texas 
• State of Louisiana 
• Oklahoma School Insurance Group 
• Missouri Unified School Council 
• University of Texas 
• Mississippi Institutions of Higher 

Learning
• Texas A&M University 

• Captive is approved and 
operational

July 1, 2025 July 1, 2025
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ONE Gallagher Approach
LEVERAGING OUR GLOBAL BRANDS 
AND CAPABILITIES

Gallagher
Retail 
Broker 
Team 

Retail 
Markets

Wholesale 
E&S & 

Programs

Bermuda 
Markets

London 
Markets

Claims 
Management

Arkansas 
Captive

 Fac
 Treaty
 Analytics



Building Appraisal 
Report
APSIT & AMAIT

• Salesforce Platform-Award winning
• Full-time Appraisers on staff
• Secondary Modifiers
• Markets confident in data

• Catastrophic Modeling
• Actuarial 
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Winter 
Storm

The Winter Storm Score is 
founded on a combination of 
novel databases that cover 
snow/ice accumulation, min 

temps, wind speeds/gusts, snow 
density, snow cover, and many 

other observations. 

Hail

Hail Score is founded on 23 
years of hail radar maps. 

Insurers can receive predictive 
analytics for parameters 
including hail size, claim 

frequency, claim severity, and 
damage ratios.

RMS v22Gallagher Re AIR v10

Secondary Peril Scores
Gallagher Re Underwriting Tools
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Hail Model Applied
• Hail model applied

• Output
• Distributes locations Arkansas’ 20k 

locations into quintiles by hazard
• Produce historical frequency by hail size 

down to the location
• Identifies hail size down to the location 

on a post event basis
• With Arkansas’ historical hail claims, can 

build a hail model customized to the 
State’s exposures
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Average Property Rate Trend
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Average Property Rate Trend
Public Entity

Source: Gallagher Re
Note: Data is as of 2/21/2025. Public Entity market is defined as SIC 91: State, County, and Municipal Governments – All Functions, SIC 92: Special Districts – Fire Protection, SIC 94: Public Higher Education and School Districts, SIC 95: Special Districts – 
Water Supply Utilities, and SIC 96: Special Districts – Road Construction, Electric and Gas Utilities

MARKET RESEARCH

While average property rates are continuing to increase for public entity, the rate increases have slowed 
significantly over the last 5 quarters to low double digits
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Winterstorm Wildfire Total

Industry Rate
Higher Education/ Public Entity & K-12

Total Insured Values $1-50M



• AIR Model versus Actual
• First $10M

• $28.5M for EQFF, SCS, WT & AOP
• $37M with Flood
• Experience is $24M

• From $10M to $100M
• $11.5M ex Flood, $27M with Flood
• $22M in experience

• Above $100M
• $6.6M ex Flood, $10.3M with Flood
• $5.5M experience

• Modeling ex Flood and AIR are largely 
aligned
• Flood adds significant uncertainty to the portfolio

Gross Portfolio
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• Proposed 
• $100m primary with a $40M aggregate retention

• Contributions to aggregate are capped at $10M per event
• Excess layers

• $400M xs $100M & $500M xs $500M
• Locks in net result within a narrow variation with and without flood 

volatility

Structure Test
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• Expiring & Proposed applied to the 2018 to 2024 years
• Expiring net loss ranges from $1.8M to almost $24M
• Proposed net loss ranges from $2.7M to $40M
• By incorporating an aggregate retention, the State of Arkansas can adjust the net to ceded relationship every 

year based on an actuarial review of the portfolio and market conditions

Back Test
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Gallagher – Ready to Serve
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Unmatched Expertise with Mid-South 
Public Entities1

Deep Knowledge of Arkansas Programs2

Best Positioned for 7/1 Success3



Proposed 7.1.2025 Placement Timeline

17

Target Date Renewal Item Status

Planning,
Data 

Gathering,
& Strategy

February Gallagher submits Actuarial and Underwriting Data Requests Completed

Friday, February 28th, 2025 
RFP Phase 3 meeting in person

In progress- Discuss expiring programs and state of the market
- Discuss placement strategy

Week of March 1st Meet with Perr & Knight to discuss program structure Forthcoming

Marketing

Week of March 15th State of Arkansas approval of submission & Gallagher Re releases 
submission to (re)insurers Forthcoming

March 17th – March 21st London marketing meetings Forthcoming

Week of April 7th Domestic reinsurance market meetings Forthcoming

Week of May 12th Quotes & pricing received from market Forthcoming

Week of May 19th Pricing & terms agreed by State of Arkansas Forthcoming
Week of June 9th Present final shares to State of Arkansas Forthcoming

Program 
Completion

Tuesday, July 1st, 2025 Executed documents sent to State of Arkansas Forthcoming

Mid July Wrap-up meeting with State of Arkansas Forthcoming
Note: all dates shown above are tentative and subject to change.

©2025 ARTHUR J. GALLAGHER & CO.


	Gallagher: Your partner for July 1, 2025 And Beyond
	Your Gallagher Team
	The Right Partner
	Arkansas and Surrounding States�
	AMAIT and APSIT �
	APSIT & ASBA – Recent History�
	7/1 Options�
	Slide Number 8
	Building Appraisal Report
	Gallagher Re Underwriting Tools
	Hail Model Applied
	Average Property Rate Trend
	Gross Portfolio
	Structure Test
	Back Test
	Gallagher – Ready to Serve
	Proposed 7.1.2025 Placement Timeline



