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Why is the school district requesting to award the construction contract through the TIPS 
process instead of the competitive bid process 

The district is requesting approval to utilize the TIPS cooperative purchasing process because it 
provides several important benefits to the school district while still maintaining a competitively 
procured process. 

First, TIPS has already completed a formal competitive procurement process that evaluates 
contractor pricing, qualifications, and compliance requirements. 

Second, utilizing TIPS reduces the administrative burden on district staff by eliminating the 
need to conduct a separate full bid process. 

Third, the cooperative purchasing model can provide cost efficiencies through competitively 
established pricing and reduced procurement expenses. 

Additionally, TIPS contractors are prequalified and have already met standards related to 
licensing, insurance, and experience, giving the district confidence in contractor capability and 
performance. 

Finally, the TIPS process provides procurement documentation and audit transparency 
designed to comply with public purchasing requirements and accountability standards.  

If the answer relates to timing and that the use of the bidding process will result in the 
construction project not being completed in time to meet a specific timeline, then:  

The specific timeline for completion is before the start of the upcoming school year. The Junior 
High roof project must be completed during the summer break to avoid disruption to students 
and staff once school resumes. While some of the other roofing projects could potentially be 
delayed if necessary, the Junior High roof is considered time-sensitive and critical to complete 
before school starts. 

The district anticipates that conducting a full competitive bidding process would take a 
minimum of 30–45 days. That timeline would place the Junior High roofing project behind 
schedule and create a significant risk that construction would not be completed before the 
beginning of the school year. 

The district did plan ahead by soliciting pricing from several TIPS-approved vendors. However, 
once pricing was received for the current roofing projects, the total project cost exceeded the 
threshold requiring subcommittee approval. Utilizing the TIPS cooperative purchasing process 
allows the district to move forward more efficiently while still using competitively procured and 
preapproved contractors. 

 



If the answer relates to the prior use of the vendor or the use of a local vendor:  

For the past five years, provide a description of each construction project and the total 
amount paid for each construction project;  

• HVAC Upgrade at the elementary and High School- $1,807,429- Construction 
Management Competitive bid process- Entegrity Energy Partners 

• Concrete flooring project at Booneville High School - $161,384- TIPS Program- Dennis 
Neal Resurfacing  

• HVAC Replacement at Booneville elementary - $195,803 – Competitive Bid Process- 
Brown /Winters HVAC  

• Emergency Roofing Project Hail Strom.  Booneville High School, Gym locker rooms, 
Technology Center. TIPS, ASBA approved recommended vendor for emergency 
roofing- Kirk Roofing  

• Elementary Safe Room- $97,250- TIPS/ BID- Coryell Roofing 
• Bus Garage, Maintenance Building Roofing- 197,738- TIPS 

How did the requested vendor receive the first construction project with the school district 
(TIPS or bid process) 

Booneville School District is recommending a vendor that has previously completed roofing 
projects for the district. The recommended vendor also submitted the lowest proposal among the 
three bids received from TIPS-approved vendors. All three vendors that submitted proposals 
have previously completed smaller roofing projects for the district and are familiar with district 
facilities and expectations. 

Over the past five years, the district has utilized these vendors for various smaller roofing repair 
and replacement projects at multiple campuses. The projects primarily involved maintenance 
repairs, partial roof replacements, and leak mitigation efforts necessary to maintain district 
facilities.  

The requested vendor originally received work with the district after the district solicited bids 
from TIPS-approved vendors for smaller roofing projects. The district has continued to utilize 
vendors that have demonstrated quality work, competitive pricing, and timely completion of 
projects. 

Does the school district believe the price of the construction project will be less or more 
expensive using the TIPS program than the competitive bid process.  

The district believes the overall project cost through the TIPS cooperative purchasing process 
will be less than or very similar to what would be obtained through a traditional competitive bid 
process. Based on the district’s prior experience utilizing both procurement methods, pricing 
has remained competitive under the TIPS program while also providing additional efficiencies in 
project scheduling and procurement administration. 



Did the school district request any informal quotes or request for information in making this 
determination. 

Yes. The district requested and received three bids from roofing contractors for the project. All 
bids were obtained from contractors approved through the TIPS cooperative purchasing 
program and were reviewed as part of the district’s evaluation process. 
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