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Confidentiality Notice

The information contained in this proposal is the confidential and proprietary information of Alliant Insurance
Services, Inc. (Alliant) and is protected by trade secret and other applicable laws. The recipient of this proposal
agrees that this information will only be used in connection with the review and consideration of this proposal
and may not be copied or shared with any other person or entity other than the recipient. If the recipient is
requested, whether by subpoena, court order, public records or freedom of information request, to disclose any
part of this proposal, the recipient shall promptly notify Alliant of such request, prior to any disclosure, so that
Alliant can, at its option, take steps to protect the confidential and proprietary nature of the information
contained in this proposal. The breach of this confidentiality obligation may result in irreparable harm to Alliant
and, as such, the recipient acknowledges and agrees that Alliant shall be entitled to pursue all available legal and
equitable remedies, including injunctive relief, without the requirement to post a bond, in the event of a breach.
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EXECUTIVE SUMMARY

Alliant Employee Benefits appreciates the opportunity to respond to the State of Arkansas RFP for Employee
Health Benefits Consulting Services.

If we are fortunate enough to earn your business, the State of Arkansas will be working with one of the largest and
most respected insurance broker/consultants in the United States. Our success as an employee benefits
consultant is grounded in the fact that we are a nimble, flexible, and innovative organization that places the needs
of our clients at the center of everything we do as a professional service organization. Not only are we the trusted
employee benefits advisor to thousands of large and middle market employers, but approximately 25% of our
total book of business in the United States are public sector organizations. We represent more than 1,000
public entity clients. Alliant’s expertise in the public entity sector is unmatched by any other consulting
organization. We continuously work to develop plans and products to help public sector clients reduce costs,
enhance services and maintain benefits.

Our diverse client base and extensive experience across all market segments has enabled us to provide all of our
clients with the same world-class service platform, unparalleled level of expertise, and innovative consulting
strategies that we deliver to public sector clients. As importantly, we combine our unsurpassed service platform
with the hands-on, day-to-day support of a local broker. Alliant truly embodies the concept of “National in
Scope, Local in Service.”

In addition, we are proud of the fact that Alliant is 53% employee owned. We believe this is a unique differentiator
in today’s Private Equity driven, highly consolidated, and commoditized insurance brokerage landscape. It helps
to keep our employee culture vested and motivated. We stay focused and committed to putting the needs of our
clients first, instead of being distracted by private capital, shortsighted shareholders, or disinterested third
parties.

In responding to your RFP, we identify and detail our specific qualifications as well as emphasize the
differentiating factors that truly distinguish us from our competitors. Highlights from that wide-ranging list
include the following:

* Experience in the public sector: We have knowledge and experience working with public sector clients
combined with a nuanced understanding of the challenges and dynamic benefits landscape that you
face. In addition to Alliant’s experience in the public sector, our understanding includes your needs to
enhance and modernize the benefits experience for your employees and implement creative and
evidence-based cost containment strategies to save the State money while still providing outstanding
benefits to your employees. We leverage our size and expertise in the public sector to create exclusive
programs that are designed specifically for states, cities, schools, and counties.

e Strength of your service team: Our seasoned professionals meet and exceed all of the requirements of
an experienced team. Their diverse industry expertise encompass all of the disciplines needed to meet
your employee benefit objectives, with senior team members averaging 20+ years of industry experience.

© 2021 Alliant Insurance Services, Inc. All rights reserved. Alliant Employee Benefits, a division of Alliant Insurance Services, Inc. CA License No. 0C36861 3


http://www.alliantbenefits.com/

Mllant

* Innovation: Alliant aggressively pursues—and invests in—the most innovative and cutting-edge
solutions to deliver the greatest value to our clients. Many of these solutions are specifically designed to
deliver results for public sector clients like the State of Arkansas.

e Analytics: Our health informatics platform and clinical analysis services are unmatched in the market.
(For example, we are the only consultant in the country that utilizes the Johns’ Hopkins University
Adjusted Clinical Grouping System to power our rate validation and large claims predictive analytics
systems.)

e Compliance: You will have direct communication with a dedicated consulting attorney regarding
benefits and ERISAissues, who is backed by the ongoing research and resources provided by our National
Compliance Practice.

e Strategic planning: The depth and experience of your consulting team members make them uniquely
qualified to offer creative plan management strategies to address both your immediate needs and long-
term goals.

* Value-added services: These include, but are not limited to, customized, multi-channel, mixed media,
employee communications; comprehensive compliance services and an assigned ERISA consulting
attorney on staff; market-leading data analytics via Alliant Analytics; all-inclusive consulting approach;
online HR consulting and training services support.

e Our capacity vs. our competitors: Alliant has a lower client-to-service team ratio than our competitors
(many of whom are controlled and pressured by shareholder and investor demands for increased
EBITDA/stock price/higher margins). We have a far greater capacity to deliver more responsive and
attentive client service, and the time needed to provide thoughtful, creative solutions to your most
complicated benefits challenges.

*  Cost certainty and value: We offer transparent and highly competitive pricing—with no undisclosed or
hidden charges.

Thank you in advance for your consideration of Alliant’s employee benefits brokerage and consultancy services.
We look forward to advancing to the next stage of the State’s selection process, with the ultimate goal of serving
as your trusted benefits broker and advisor for years to come.
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ALLIANT OVERVIEW AND EXPERTISE

One of the nation’s leading distributors of diversified insurance products and provider of expert consulting
services, Alliant Insurance Services was originally established in 1925 in San Diego, California as the Robert F.
Driver Company. Today, it is a privately held corporation with more than 53 percent ownership by its own
employees and the remaining investment provided by Stone Point Capital LLC. Headquartered in Newport Beach,
California, Alliant has over 4,000 employees, 110+ offices nationwide, and places $18.4 billion in premium.
Business Insurance annually ranks Alliant among the ten largest broker/consultants in the United States.

Alliant offers a comprehensive portfolio of services to clients, which includes:

e Employee Benefits

¢ Retirement Consulting

e Property & Casualty

e Mergers & Acquisitions

e Global Consulting

e  Worker’s Compensation

e Liability

e Surety and Financial Services
e Risk Management Consulting
e Specialty Insurance Programs
e Underwriting & Financial Services
e Specialized Business Services
e  Preferred Vendor Program

e Loss Control

e Property Appraisal

e Third-Party Administration

Alliant’s business model combines organic growth with the friendly acquisition of firms that share the same client-
centric values, as we continually increase our service offerings and footprint.

Alliant Employee Benefits is a division of Alliant Insurance Services. We provide state-of-the-art benefits
brokerage and consulting services nationwide and internationally, both to our own client base and to the
accounts we jointly serve with Alliant’s commercial insurance division. The employee benefits practice of Alliant
is also the ninth largest in the nation, generating approximately 30% of Alliant’s more than $1.7 billion in annual
revenue,

Our benefits practice is “National in Scope, Local in Service.” We provide all the resources and expertise of a
national consultant, but with the responsiveness and hands-on customer service our clients would expect from a
local broker.

We are passionate about helping employers tackle their complex insurance challenges. We pride ourselves on
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innovative and custom solutions that support our clients and their employees, and are extremely proud of our
long-term success in this area.

To this end, Alliant delivers the depth of resources of the largest consulting firms while also executing on the
implementation of strategy for your team. We have in-house specialists who will support you in every aspect of
benefits management, including actuaries, underwriters, pharmacists, clinicians, data scientists, benefits
technology experts, outsourced benefits administrators, and communication experts.

At the same time, we also align ourselves with several of the industry’s finest vendor partners. We are only
interested in long-term business relationships. We look for partners who know more than we do in their area of
specialization—but, at the same time, share our entrepreneurial energy and excitement for their work.

Alliant’s mission is simple: provide exceptional value to your team, your stakeholders, and your employees. We
commit to you we will:

e Listen to your unique needs and challenges

e Treat your problems as our problems

e Leverage our deep knowledge of the employee benefits industry to provide relevant guidance and
strategy

e Provide you with creative and progressive ideas but will respect your capacity for change

e Provide you with the lead time and analysis you need to make informed, fact-based benefit decisions

e Negotiate hard on your behalf while also promoting your long term relationships with your vendors

e Design plans, recommend vendors, and develop communication campaigns that enhance employee
appreciation and understanding of benefits

e Promote ideas and programs to improve your employee’s health and reduce your health-based risks.

As mentioned earlier, approximately 25% of our total book of business in the United States are public sector
organizations. We represent more than 1,000 public entity clients. Alliant’s expertise in the public entity sector is
unmatched by any other consulting organization. A sampling of our State public sector clients includes, but is
not limited to:

e State of California

e State of Illinois

e State of Maine

e  State of Michigan

e State of Minnesota

e State of Montana

e State of Nevada

e State of Ohio

e State of South Carolina
e  State of Washington

© 2021 Alliant Insurance Services, Inc. All rights reserved. Alliant Employee Benefits, a division of Alliant Insurance Services, Inc. CA License No. 0C36861 6


http://www.alliantbenefits.com/

Mllant

OUR SERVICE APPROACH

STRATEGY, DESIGN, VENDOR PROCUREMENT AND VENDOR MANAGEMENT

Part of the onboarding process will be to work with the appropriate stakeholders to refine your employee benefit
strategy ensuring perfect alignment with your core values. We want you to attract and retain the best talent - and
benefits are a key part of that strategy. We view this strategic planning process as an iterative process.

The process will be led by your consultants and account managers, but also include input from subject matter
experts on your account team, representing each of their specialty disciplines.

We need all stakeholders at the table. We will listen to your current strategy, respectfully challenge where
appropriate, and begin to share and consider some alternative pathways. Among the questions we address
include the following:

o  Where does the State of Arkansas want to be benchmarked, and who are your real competitors for talent?
e Where do gaps exist in the current benefit delivery model?

e Which groups within your company are most impacted?

e  Arethere opportunities for cost savings?

e What are the potential risks (i.e., compliance, waiver, etc.)?

e How will administration be handled?

e What are your administrative & enrollment requirements?

e What are the implications to collective bargaining agreements if any?

e Are there additional costs that factor into the overall recommendation?

Having a well-defined longer-term strategy is mission critical. However, before we begin to execute we must have
good, basic plan management. We follow a simple formula to secure a solid foundation of plan management:

1. The first step is to “know thyself.” We use our proprietary data and analytics engine as the core
foundation of everything we do - referred to as Alliant Analytics. This platform will allow us to enter
into the Initial Strategy & Planning session armed with data. Our team will work closely with your
existing vendors to collect 36 months of historical claim data. We will load this data into our platform
within 60 days. We will use this platform to model potential strategies.

2. Following our Strategy & Planning sessions, we will move into Benchmarking, Design and Analysis.
This is really the stress testing of our ideas and initiatives, where we take our ideas out of the "lab" and
see if they make good common sense.

3. Thisleads usinto the Strategic Roadmap phase. During this phase, we will create a three-year, priority-
based strategy. We will create performance dashboards and metrics to measure our success.

4. In the Vendor Procurement phase, we begin to identify and select vendors to supplement or replace
your existing vendors. We also work with your vendor relations department to renew and extend
contracts, where appropriate.
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5. Inthe Implementation & Ongoing Monitoring phase, we will jointly implement new vendors, finalize
all financials, measure enrollment success and establish governance protocols for vendors.

Throughout this entire five-step process, we are completely accountable for execution and results. Together we
can determine the strategic roadmap towards creating a happier and healthier population and ensuring that
employees can "be in control of their benefits.”

As importantly, the above is not a static, one-time activity. Alliant continually monitors the progress of your
strategic plan through the year. We will:

e Recommend and make adjustments as needed with the State’s approval.

e Discuss final results for the completed plan year in an annual stewardship meeting.

e  Further refine and update our strategy in response to any new information, changing conditions, and/or
client priorities for each upcoming plan year.

A graphical depiction of our five-step process is detailed below. This provides a framework for our process, but
would be modified to meet the specific needs for the State of Arkansas.

Objectives and future state
for total well-being and
consumer driven benefits

Leading market trends and
drivers

Regulatory and compliance
considerations

Success criteria and current
results

Core foundation:

- Culture of well-being
- Engagement and
accountability
Design

Financial strategy
Health and risk status
Education

Vendor strategies

Project scope, management
and timing

Benchmark current state
environment against industry
norms

Custom peer company
benchmarking study inclusive
of current state and
prospective view

Gaps between benchmarking
and desired future state

Prevalence of emerging new
initiatives & solutions

Design and program
enhancements evaluated

Future strategy refinement

Three-year strategic roadmap
with details to achieve
desired future state

Objectives and initiatives are
prioritized

Leading indicators and
performance dashboards

Specific criteria and
requirements defined

Implementation planning and
timing

Best in class vendors
identified

Vendor relationships
leveraged at the highest level

Customized RFP deployed
through online RFP tool

Alliant annual RFI
supplements RFP

Annual renewal process

Response evaluation and
comparison

Finalist meetings and on-sites

Negotiations and selection

Vendor and program
implementation including on-
site reviews

Funding, rates and
contributions finalized

Annual enrollment support

Guidepost early results and
real time monitoring

Retrospective results,
performance and reporting

0On-going management for
continued success or course
correction

Quarterly sessions

Audits

Alliant maintains a keen focus on managing plan costs for every benefit plan that we touch. Our strategy includes
a broad approach to plan management including effective procurement, smart plan design, improving health,
and competitive benchmarking.

Effective procurement: Alliant will closely manage all aspects of the plan vendor procurement and renewal
process. This includes competitive bidding, detailed negotiations, leveraging coalition pricing or group

© 2021 Alliant Insurance Services, Inc. All rights reserved. Alliant Employee Benefits, a division of Alliant Insurance Services, Inc. CA License No. 0C36861 8


http://www.alliantbenefits.com/

Mllant

purchasing where appropriate, and more. Our goal in managing procurement is to make sure administrative fees
and other back end pricing is as cost effective as possible, while at the same time ensuring strong vendor
partnerships that are focused on long term shared goals. We believe that through our comprehensive cost
management approach, we can tightly manage vendors to shave significant costs from your health and welfare
plans.

Smart plan design: Designing plans where incentives are aligned means better cost trends over time. In the
market, it is surprisingly common to see actuarial costs that are not in line with employee contributions, or plan
design elements that are not aligned with the employee behavior goals. By helping the State of Arkansas think
through each detail of its plans, from network design to deductibles to plan details and exclusions, we will help
make sure that incentives are all aligned and your plan costs will be appropriate over the long term.

Improving health: The best way to manage cost is to make sure your population is as healthy as possible over
the longterm. Alliant is an expert at developing and executing proven strategies to improve health, including plan
design, disease management, and wellbeing programs. We can help you understand which approaches are
statistically proven to improve health and reduce cost, and which are not. Ultimately, if we can provide resources
and strategies to help employees stay as healthy as possible and support employees which chronic conditions,
everyone wins.

Benchmarking: In an ultra-competitive industry where recruiting and retention is a top key to success,
competitive positioning is critical. We will situate all recommended strategies within a competitive landscape to
help you understand how best to compete when it comes to benefits. It is easy to cut costs by making benefits
worse; our goal with clients is to manage cost while keeping benefits highly competitive.

Actuarial Resources: Complete actuarial services and support surrounding rate setting, budgeting, IBNR
calculations, contributions, and plan design change impact, etc. will be provided by Alliant as part of our standard
scope of services. Our Financial and Analytics practice will work to develop rates and budget projections that will
be reflected in your custom reporting package.

Alliant’s actuarial and underwriting resources will assist the State of Arkansas in effectively managing your
healthcare budgets and properly identifying any key drivers of claim cost. Without this careful evaluation, it is
difficult to determine if fluctuations are a result of an aberration or the beginning of a new trend. The primary
components of this evaluation are plan eligibility, member enrollment, plan utilization, vendor pricing, plan
changes, and high-cost claimants. By analyzing these factors, our team can more effectively suggest the
deployment of strategies, tools, and resources to mitigate future aberrations. The Alliant team servicing the State
of Arkansas includes an FSA credentialed actuary who will set budget rates, contributions, and reserves providing
a reserve letter suitable for auditors.

Pharmacy: Alliant’s national pharmacy practice includes experts with decades of experience working with
pharmacy benefit managers, carriers, and specialty consultancies. This team evaluates all aspects of pharmacy
contract pricing and supports your account team in evaluating and negotiating contract terms, formulary
management and pharmacy audits. With pharmacy costs exceeding one fifth of medical cost and increasing at
almost 2x the rate of medical inflation, managing pharmacy programs is an increasing important part of
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managing plan costs. Further, the lack of transparency inherent to the PBM industry requires experts who can
most effectively procure and manage costs for large employers

Alliant’s pharmacy team manages a number of accounts with populations similar in size to the State of Arkansas,
including a high profile employer with nearly 400,000 members in its Rx program. Additionally, we work with a
number of pharmacy coalitions that leverage scale to drive lower costs and better outcomes for participants. Our
position of independence allows us unprecedented access to benchmarking to employ for our clients, whether
that be through a coalition or in a direct relationship. Rx purchasing coalitions often cover millions of employees,
leveraging economies of scale to drive lowest price and driving increased transparency for employer participants.

Voluntary Benefits: Services include collaborating with the State of Arkansas in the development of the
voluntary benefits strategic direction, vendor and plan design review, the availability of our proprietary voluntary
benefits platform for program enrollment and ongoing participant management. With this partnership, we will:

e Develop and implement a robust voluntary benefits strategy customized to the State of Arkansas benefit
offerings, priorities and associate profile;

o Efficiently address ongoing participant issues related to voluntary benefits (issue resolution, vendor
management, etc.);

e Achieve continuous vendor service improvement;

o Ifdesired, establish a specific enrollment and self-service website for the voluntary benefits program that
includes a simple online shopping experience, customized branding, and provides the flexibility to add
future benefits;

e Deliver simplified administration with one eligibility file, one bill and one payroll slot within the current
payroll administration solution, regardless of how many voluntary benefits each associate has elected;

e Have asingle point of contact for end-to-end administration and a variety of benefit offerings;

e Develop and produce ongoing associate communications to educate them about their benefits and
ensure associates file for the benefits as they incur voluntary benefit claim events;

e Have a dedicated customer service team and call center that supports all voluntary benefit program
offerings.

To support our large employer voluntary benefits clients, Alliant developed a single destination, multi-
carrier benefits platform that supports an end-to end, comprehensive voluntary benefits program. It is
designed to keep your confidence high, administration low, and your people satisfied. We refer to the
solution as our Added Benefits platform.

A proven platform

The technology, processes, and service model used for Added Benefits have proven to be a successful basis
for implementing a sustainable, highly valued voluntary benefits program. In servicing more than 500,000
eligible lives over the past 10 years—we’ve exceeded the expectations of our largest clients—and now we’re
prepared to exceed yours.

A platform that makes it simple
When clients choose Added Benefits, they receive one eligibility file, one bill, one payroll slot, simplified
end-to-end administration, and a variety of quality benefits from name-brand carriers for your employees.
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Additionally, Added Benefits looks like you because it is built with your logo, brand color, and custom
introductory messages.

Employees will thank you for offering a simple, online shopping experience. They click on the benefits they
want, confirm their selections, and then enjoy the convenience of automated payment through payroll
deductions. Employees also receive ongoing communications to keep them educated on their benefits and
they have access to ongoing call center support for assistance with enrollment, benefits, and claims
questions.

A turnkey solution

Added Benefits provides an easy and turnkey packaged solution. With up to ten benefit products available
through one access point, you offer your employees a high level of convenience and the additional benefits
they want beyond traditional insurance plans. All of this, complemented by the full support you need—from
program management (including eligibility management and billing reconciliation) to employee education
campaigns.

Available programs include:

e Auto & Home Insurance

e Hospital Indemnity Insurance
e Vision Coverage

e Purchasing Program

e |D Theft Insurance

e PetlInsurance

e Critical lllness Insurance

e Group Legal Plan

e Discount Program

e AccidentInsurance

A great value
This platform is offered at no cost to our clients. A communications campaign strategy outline will be
provided as part of the implementation process to ensure a smooth launch and employee experience.

A unique offering

Added Benefits offers a combination of guaranteed issue rates and product features that is unique in the
market. We have leveraged our inforce volume with carriers to negotiate product solutions unique to the
large employer marketplace.

Lastly, in recognition of the health and wellbeing needs of our clients and their employees, Alliant provides
the LifeBalance Program to all of our voluntary benefits large employer clients. LifeBalance is a customized
savings platform that offers employees and members exclusive discounts on healthy, fun, and fulfilling
activities and purchases. With its unrivaled local focus, thousands of savings options, and outstanding level
of service, LifeBalance provides meaningful, exciting benefits that employees and members love. LifeBalance
partners with employers, associations, and health plans to provide a unique, engaging benefit that improves
well-being and retention.
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More than just an Employee Discount Network. Savings around the corner and across the country, all with a
well-being focus. With the LifeBalance Program, you can offer diverse benefits for groups with diverse needs,
including discounts at local and nationally recognizable businesses and well-being options that boost
motivation and satisfaction.

¢ Weight Management
e Healthy Eating

e Personal Growth

e Sports & Exercise

e Arts&Culture

e Home & Relaxation
e QutdoorAdventure
e Travel & Tourism

From fitness clubs and family attractions to weight management and whitewater rafting, the LifeBalance
program offer discounts on purchases and activities that help our members stay active, reduce stress, and
live life to the fullest.

LifeBalance’s client focus sets it apart from other discount programs. Our teams work closely with clients to
ensure the program is tailored to suit their needs, which we believe offers an excellent complement to the
State of Arkansas’ intention to leverage vendor partner programs to deliver well-being support to associates.
From providing outstanding member services and support, to building localized discount networks, to
creating customized communications that support client initiatives, LifeBalance is unrivalled when it comes
to client satisfaction. We have provided a brochure in our uploaded documents for the LifeBalance program.

BENCHMARKING AND DATA ANALYTICS

We use numerous databases to stay up-to-date with markets and opportunities. These databases allow us to
benchmark your benefit plans against those offered by other similar employers, defined by size range, industry,
geographic location and plan types. We have an internally developed client database used for benchmarking. This
database is evergreen and is updated as clients’ plans are modified. We also subscribe to other databases for
benchmarking information including IBM (previously Truven). IBM is the largest database of claims information
in the country. We use IBM Health Analytics in benchmarking claims costs, utilization and clinical information with
the same type of clients for more accurate comparisons. Additionally, we subscribe to numerous industry and
national highly recognizable databases.

Our firm also maintains strategic partnerships with all national healthcare groups such as the National Business
Group on Health (NBGH), American Benefits Council (ABC), Disability Management Employer Coalition (DMEC),
Health Enhancement Research Organization (HERO), Integrated Benefits Institute (IBI), Council on Employee
Benefits (CEB) and other regional healthcare groups such as the Midwest Business Group on Health (MBGH). We
hold board seats on the Healthcare Task Force as well as HERO. These organizations provide valuable tools and
research to our consulting teams as we seek out comprehensive solutions that are tested in real world
applications. In addition to these industry groups, we are also members of the Board of Advisors for all national
health plans in the U.S. These advisory boards serve to foster relationships with the key leadership teams within
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the national vendor landscape. These positions allow us to drive innovation and policy change within the large,
national health plan vendors.

We also rely on the Alliant Analytics Platform which is Alliant's proprietary data warehouse solution for our clients.
Reports provide clients with data insights on key elements of plan performance including year over year
utilization changes, demographic changes, top drug utilization, leading chronic conditions, clinical adherence
metrics, and prospective risk assessments. It is designed to receive data from many different sources, linking them
in a meaningful and actionable way.

Alliant takes a systematic approach when consulting with clients on current plan offerings and making any
recommendations to alter programs to be more cost effective. This requires Alliant to be more creative in reducing
costs while maintaining benefits, and we feel this differentiates us from other consultants. Clear and concise
reporting is essential to understanding the components and cost indicators that drive your benefit plan
performance. Available claims experience data is monitored and reports are prepared to keep you appraised of
utilization patterns, claim experience, plan costs, and trends. These comprehensive reports are the basis of plan
design, renewal strategy, and alternative funding recommendations.

Alliant’s platform includes full-service, in-house underwriting and actuarial support for all our clients. We have
the expertise needed to challenge carrier assumptions and ensure you get the best value for your benefit plan
costs. Some or all of these reports would be provided, dependent upon what data is available from your specific
insurance carriers. There are no additional fees for reporting customization or ad-hoc reports. A demo of Alliant
Analytics can be viewed at Sample reports form Alliant Analytics are included
in the Appendix.

Actionable Alliant Analytics: Statistics show that for any given company, 5% of your people drive more than 50%
of your claims. 60% or more of those are new people each year. Alliant has contracted with Deerwalk for data
mining. Deerwalk, a leader in medical analytics and reporting technology, provides us with the platform to take
an even deeper look into the forces driving many of our clients’ healthcare costs. There has never been a more
poignant time to address population health. We are seeing in real time how a comorbidity adversely affects
someone with a COVID-19 diagnosis. With this platform, we are able to determine what the current risk is in your
population; where your emerging risk is; and how to develop plans, targeted communications, and targeted
outreach to mitigate your current and future risk. It also shows you what your modifiable behavior range is, how
that tracks year over year, and what can be done about it (targeting diabetes, musculoskeletal, obesity,
hypertension, etc.). The reports show how the claims are being incurred to better negotiate the renewal. We
partner with many TPAs in order to access the data needed in order to provide you with these reports.

Claims Experience Reports: Alliant will provide you with claims experience reports on a monthly or quarterly
basis. These reports, customized to your needs and using data provided by your vendors, allow us to review how
your plan is performing against your budget and identify emerging high-risk claimants. We will review these
reports with you at each quarterly meeting (or more frequently if desired).
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Underwriting Reports: Alliant has a variety of underwriting reports we produce, depending on the data that is
made available by your vendors. Reports may include:

e Renewal Projection: A renewal projection provides you with a projected estimate of your renewal,
based on your year-to-date claims experience. This projection, while not a guarantee of your renewal, is
useful in planning the following year’s benefits budget and can be used as a negotiating tool once the
renewal is received. A renewal projection is provided annually.

¢ Premium Modeler: Understanding the impact to employee premium contributions is part of the renewal
decision process. Our model will generate premium rates, show employee contributions based on your
current model, and allow for you to make adjustments to the plans and/or the contributions to levels so
that you know you stay on budget.

o Benefit Design Modeler: The benefit design modeler is valuable in helping employers make the best
plan design decisions (e.g., whether to implement a new consumer-directed healthcare program or
modify existing benefit program designs). The model provides actuarially based predictions for the
relative claims cost impact of making plan design changes. If applicable, this model is typically available
annually.

e IBNR Analysis: Incurred But Not Reported reports provide you with awareness of the amount incurred
claims currently in the pipeline, yet to be paid. This analysis is helpful to clients attempting to establish
appropriate reserves for their benefits balance sheet.

COVID-19 Modeler: Alliant most recently created a COVID-19 cost modeler for employers in Deerwalk. The
modeler is based on most of the most recently published data from the CDC and the prior published data from
the Chinese CDC. It also includes Alliant Analytics data for estimating pharmacy expense and ICU costs.

The complete actuarial services and support that surround our work around rate setting is also applied to creating
your employee contribution strategy. It is a delicate balance of meeting your organization’s financial objectives
and offering employees valuable and cost-effective benefits. Your Alliant actuary and financial underwriting team
willlead the end-to-end services for the financial and reporting components of our consulting work. Contributions
are a critical element in the planning and development process and we will help you develop a contribution
methodology designed to fit your Total Rewards Strategy. The options are endless. We have modeled a wide range
of contribution methodologies for clients that include salary-banded, tenure-based, core/buy-up options,
variable percentages by tier, and more. In addition to contribution modeling, we will discuss the importance of
tier ratios in the rate-setting process. We will also review the role that surcharges and discounts can play in an
overall strategy.

We use multiple tools for providing clients with actionable data that allow you to plan for cost and plan design
changes proactively while ensuring that your benefit program remains competitive. We have a plethora of tools
available for our account teams that include, but are not limited to the following:

Plan 1Q: Alliant’s method to improve plan performance by combining data analytics with clinical & predictive
modeling to support well-being programs with targeted intervention strategies.

e Nationally Recognized Medical Institution and Leader in Medicine, Research and Innovation

e Powered by ACG® established in early 1970s

e 42T medical claim records analyzed and used by doctors, scientists, nurses and researchers
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e Evaluates gender/age composition to develop lifestyle risk adjustment factors (LSRAFs)

e Uses evidence-based medicine to predict the future health care costs associated with large claims and
determine plan’s rate appropriateness

e Creates benchmarked, ACG-appropriate rates for upcoming 12 months

e Generates potential experience-rated rates and self-funding rates

Our Client Data: We also benchmark specific plan elements against our own client base. This allows us to give
you specific data on costs, contribution and plan design attributes by industry. While this information is not
statistically credible, it does provide you with specific insight. We do not share the identities of the clients against
which you are benchmarked. We are able to aggregate the data by region, industry or client size.

Industry Surveys: Alliant conducts a nationwide perks and benefit surveys in order to provide benchmarking
datato our clients. This allows our clients to compare their perks and benefit packages with their industry-specific
competitors.

Alliant provides annual projections of plan costs for current plans and proposed changes as part of the
comprehensive financial reporting package we will deliver to the State of Arkansas.

Our Underwriting & Analytics group consists of experienced financial analysts; access to this resource is a key
component of Alliant’s core service program. The responsibilities of these specialists assigned to work with you
include, but are not limited to:

e Analyzing claims data

e  Projecting claims volume

e Calculating the cost impact of plan design changes

e Helping market coverages and analyze marketing results
e Calculating contributions strategies

e Assessing funding options

e Providing budget projections

e Producing special analyses and reports

They also have access to various actuarial modeling tools developed by our national actuarial team. These
models enable Alliant to build and develop client-specific financial scenarios that reflect different demographic
and contribution factors, and will greatly assist you in understanding and comparing the impact of the plan
options we present.

Plan design is arguably the primary component of a benefits program. Our goal is to strike a balance between
what gives the State of Arkansas the best financial results, what gives Human Resources the strongest recruitment
and retention tool, and what gives your employees an acceptable level of protection and peace-of-mind for
themselves and their covered dependents. We start the process by applying these criteria:

e Understand your current plan designs and how they have developed over time.
e Become completely familiar with your goals, objectives, business culture, and employee population.
e Use benchmarking to see how your benefit levels and contributions compare to your industry, locations,
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and competitors for the same labor pool. (Too rich? Not rich enough?)
o Identify specific plan design features to support employee behaviors that both improve member health
and reduce the frequency of claims {e.g., tobacco cessation or weight loss programs covered at 100%).

Based on all available information, we would review with the State of Arkansas the direction we believe your plan
designs need to take as part of our overall strategic plan. With client input and approval, we typically proceed to
test the carrier/vendor market and report on the marketing results, presenting a line-by-line comparison of plan
design features and costs.

At the same time, Alliant does not evaluate plan design features in a vacuum. We take into account all other
factors that impact cost and performance. For example, we will:

e  Monitor utilization and claims activity throughout the year, looking to identify trends and recommend
corrective actions.

e Integrate reviews of provider networks (for size and access, discount levels, and quality care),
contribution scenarios (to promote cost savings but also consistency and fairness), pharmacy strategies,
etc.

e Ensure that your plans are in compliance with Health Care Reform and other federal and state
regulations, reducing your financial exposure to potential fines and/or legal actions

e Proactively educate employees to better understand their benefits and leverage available plan design
options.

By addressing your “Total Cost of Benefits,” we look to deliver the highest value at the lowest cost.

Alliant will:

e Evaluate the contribution strategy for our clients on an annual basis and develop a contribution
modeling tool allowing for “what if” scenarios pertaining to how costs are shared with employees.

e Assessand price plan design changes. We will provide the actuarial value for any design change not solely
relying on traditional underwriting decrement calculations.

e Use our national medical vendor discount database to assess underlying provider discount
arrangements specific to your employee population’s claims utilization (i.e. CPT Code Discount analysis)
and weighted for your specific population footprint (geographic locations).

e Conduct comparative analyses against benchmarking database and industry trends.

e Incorporate the above as part of our ongoing financial analysis of plan performance on a monthly and
quarterly basis.

Alliant models and compares multiple contribution scenarios to determine which approach best meets the needs
of our clients. For example:

e Salary-banding

e Flat dollar amount or percentage of premium

e Incentive-based (e.g., tied to participation in wellness programs or health risk assessments)
e Tobacco uservs. non-tobacco user
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e Base/buy-up arrangement
e Plan opt-out incentives

We model each scenario to determine the best approach for the State of Arkansas — both financially and by
promoting internal consistency and fairness. We will also provide projections based on changing the cost-sharing
percentages within any specific contribution method.

We can implement many cost-saving levers for you. When we develop our strategy process with you and complete
our ResultsFirst analysis, it will provide us with a detailed SWOT analysis to focus on the areas most meaningful
to the State of Arkansas based on your specific data. We will also want to balance the potential impact to
employees.

COMPLIANCE

Our Employee Benefits Compliance department remains current with federal and state regulatory agencies,
including the Internal Revenue Service (IRS), the Department of Labor (DOL), the Department of Health and
Human Services (HHS), and the Centers for Medicare and Medicaid Services (CMS). The Employee Benefits
Compliance department ensures our clients stay informed of all relevant developments by way of timely
Compliance Alerts and Updates, and facilitates a practical understanding of these developments by quarterly
client webinars, local in-person seminars, and attendance at client meetings. The Employee Benefits Compliance
department provides hands-on support through resources such as our HIPAA Toolkit, Healthcare Reform Review
Tool, ACAEmployer Reporting Guide, and plan document support. Employee-directed materials are also available
to help our clients educate their employees about the changes healthcare reform brings (these materials are also
available in Spanish). In addition, and perhaps most importantly, the Employee Benefits Compliance Department
is available to the employee benefits service teams and clients for daily compliance question and answer support.

Alliant is committed to client compliance by way of this dedicated in-house Employee Benefits Compliance
Department. Through the robust resources this Department offers, the State of Arkansas will be informed in a
timely manner of new developments and practically supported in the implementation of all employee benefits
compliance mandates.

PROJECT MANAGEMENT

Your Alliant team will build and manage an annual strategic plan and benefit calendar that’s custom tailored to
your plans and business processes. We would expect to develop the Annual Strategic Plan in collaboration with
the team and modify as needed upon a strategy review identifying the major initiatives for the year.

The annual strategic plan contains all key deliverables and milestones and typically also includes hundreds of
scheduled tasks to ensure that all areas of benefit plan management are covered and important strategic and
compliance deadlines are met. The strategic plan includes specific activities in several areas including strategic
goal development, renewal planning, renewal delivery and financial modeling, open enrollment and
communications, documentation development and delivery, and compliance.
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As part of the strategic annual plan, the Alliant team will create and fulfill a multi-tiered Project Plan and client
meeting schedule with the State of Arkansas to ensure a consistent and systematic approach to collaboration,
status updates, and measuring success. This schedule includes:

o Weekly, bi-weekly, and monthly (as needed) Project Plan status calls

e Formal meetings as they pertain to milestone events (e.g., annual plan renewals and Open Enrollment)

e Ad hoc meetings requested by the State of Arkansas or Alliant as needed.

¢ Anannualstewardship meeting to review program performance over the previous plan year, address any

open issues, and to validate and/or adjust the strategic plan for the upcoming plan year).

We utilize the Project Plan for all meetings, take minutes, and maintain a living Project Plan tracking document,
so there is always an up-to-date record of the issues discussed, any agreed-to follow-up actions, and the parties
responsible for those actions.

In addition, Alliant’s account management is available at all times to respond to individual questions or
requests from the State of Arkansas (via phone, email, or text) throughout the plan year.
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ACCOUNT MANAGEMENT AND STAFFING

In general, our teams have smaller caseloads, ranging from 4-6 clients, depending on complexity. For the State
of Arkansas, we are pleased to state that the core team will work on only 3-4 clients to give you the attention you
deserve.

Importantly, our consultants are rewarded for client retention, not sales. Lastly, we provide the level of expertise
that matches the level of your needs and we are not driven by billable hours. The Alliant team based approach
ensures access to all consultants whenever, and however, they are needed. We are not hung up on titles and all
team members are involved in all work to ensure the best outcome for you. Our business model fosters a culture
that values and allows our experienced team to apply their passion to their work - by doing the right thing for our
clients without compromising the end result or time commitment.

We have assembled a multidisciplinary, experienced team to support an engagement with the State of Arkansas.
The team includes individuals who are subject matter experts in employee benefits, well-being, data analytics,
pharmacy, compliance, and voluntary benefits — including deep expertise in all aspects of the design and
administration of these programs. Detailed bios for the Alliant team members that will be working with the State
of Arkansas are summarized in the Appendix.

© 2021 Alliant Insurance Services, Inc. All rights reserved. Alliant Employee Benefits, a division of Alliant Insurance Services, Inc. CA License No. 0C36861 19


http://www.alliantbenefits.com/

Mllant

APPENDIX — TEAM Bl0S

Kristine K. Blanco, J.D.

Attorney and Director of Compliance

Kristine is an attorney and the Director of Compliance for Alliant Employee Benefits. She directs ongoing
compliance research and communications programs for the firm’s client base, and provides support and

escalation to the Compliance Consultant on your account.

Kristine has been working in employer health and welfare plan compliance since 2006. She is experienced in a
broad range of employee benefits topics, including HIPAA, ERISA, COBRA, and the ACA. Kristine previously
practiced law at a national management-side labor and employment law firm. While in private practice, Kristine
provided counsel to a broad range of clients and represented them before governmental agencies and in state
and federal courts. She regularly advised on such topics as integrating state and federal leaves of absence,

workplace discrimination and harassment laws, and disability protections and accommodations.

Kristine is a graduate of the University of Arizona, College of Law. She is a frequent speaker on Health Care Reform

and a range of other employee benefits topics from a compliance perspective.

Kevin Collins

Executive Vice President, ADL (Absence, Disability, and Life Insurance) Practice

Kevin is an Executive Vice President with Alliant and services as one of the national practice leaders for large

employer Absence, Disability and Life Insurance (ADL) specialty consulting practice.

He works with a team of specialists and tenured consultants dedicated to this niche area and who are familiar
with the complexities large employers experience in balancing effective time away from work benefits with

effective workforce productivity solutions.

This extra level of program specialization creates the ability to leverage data analysis, integration, compliance
and administrative solutions to provide fresh insight into the business value of these programs to large

employers.

Areas of specialization include purchasing and plan design, leave of absence program development, PTO design
and cost modeling, benchmarking, health and productivity management, strategic data analysis and compliance

best practices.

Kevin has 35 years of employee benefits experience and is a graduate of Lake Forest College. He lives in Chicago,

IL with his wife and three sons.
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Puneet Dixit
Senior Vice President, ResultsFirst Practice Leader

Puneet Dixit is a Senior Vice President at Alliant, where he leads Alliant’s proprietary diligence process,
ResultsFirst. He is also responsible for leading client teams, relationship management, and serving as a National
subject-matter expert for multiple areas within the Benefits Consulting practice.

Prior to joining Alliant, Puneet spent two years at CLS Partners and twelve years at Mercer in the Health & Benefits
Practice. He focused on strategic health care consulting for mid-size and large multi-national employers in
technology, professional services, public sector, manufacturing, retail, and construction industries.

Puneet received his BA from Boston University and his MBA in Finance & Organizational Behavior from the
University of Massachusetts.

Tony Garavaglia - Executive Consultant

Senior Vice President, Employee Benefits Consultant

Tony Garavaglia is a Senior Vice President in the Alliant Employee Benefits Division residing in our St. Louis office.
Tony has over 28 years of experience in health and welfare consulting. Prior to joining Alliant, Tony was the Health
& Benefits Market Leader for a global consulting organization.

He is experienced in the design, selection, funding, administration, and financial analysis of employee benefit
plans. He has extensive experience with benefit strategies, vendor negotiations, procurement, and
implementations. He also has extensive experience in assisting with mergers and acquisitions both domestically
and globally.

He has served clients in several industries including Food/Beverage, Retail, Pharmaceutical, Agribusiness, Health
Care, Utilities, Association Health Plans, Manufacturing, Legal, Higher Education, Engineering & Construction, and
Chemicals.

He is a member of the Employee Benefits Association and the St. Louis chapter of WEB, Professionals Working in
Employee Benefits. He also served as Vice President of the Webster University Alumni Board of Directors, is a
member of the Frank Wyman Society, a member of the Human Rights Campaign National Board of
Governors/Executive Committee, and a Board member/Chair for the Human Capital Committee at the Covenant
House of Missouri. He received the Outstanding Alumni Award in 2016 from the Webster University School of
Business & Technology.

He received both a bachelor’s degree in mathematics and a bachelor’s degree in computer science.
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Margaret Gee

Vice President, Employee Communications

Margaret is a leader of the employee benefits communications practice for Alliant. Her focus is on developing
communications that increase employee understanding of benefits and enhance employee satisfaction and
engagement. She develops best practice standards, templates, and staff training to ensure that Alliant clients
have access to the latest developments in high quality, turnkey materials for open enrollment and throughout
the plan year.

Margaret has over 35 years in the communication field and hands-on experience developing creative campaigns
to help employees embrace, comprehend, and utilize their benefits. Before joining the insurance brokerage
industry, Margaret developed software documentation and user interface design.

Kelsey Hartman - Public Sector Specialist

Account Manager

Kelsey Hartman is an Account Manager in the Alliant Employee Benefits division residing in our St. Louis office. As
an Account Manager, Kelsey works closely with the consultative team to assist in all aspects of the client lifecycle.
She is responsible for the implementation of new carriers and benefits, assists in the marketing and renewal
process, preparation of open enrollment materials and communications, enrollment processing and resolution
of escalated support issues.

Kelsey has been in the employee benefits industry since 2018. Kelsey has been a part of a Public Entities &
Academic Institutions team that specialized in public organizations and large self-funded clients. Each client
benefits from Kelsey’s skills in procurement, vendor negotiations, operational efficiencies and client satisfaction,
as well as her proficiency in creating and proactively maintaining an evolving scope or timeline.

Outside of work, Kelsey enjoys spending time with her family and two dogs doing anything active outside. She
enjoys traveling to new places and meeting new people. She also enjoys volunteering on the SSM Cardinal
Glennon Children’s Hospital Guild.

Doug Levit, FSA MAAA, FCA

EVP, National Director of Analytics

Doug Levit specializes in Financial and Analytics for Alliant’s National Employee Benefits Consulting Practice and
has been with Alliant since 2005. He focuses on providing actionable analytics for our clients and the
development of actuarial tools to support Alliant’s financial consultants in the areas of underwriting, reserving,
plan design development and risk analysis. Some of Doug’s current clients include Sava Healthcare, the American
Cancer Society, and Rheem.
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Prior to joining Alliant, Doug was a consultant at a leading benefits firm. Doug is a graduate of Northwestern
University and holds a B.S. in Math and Economics, and is a member of the American Academy of Actuaries, the
Society of Actuaries and the Conference of Consulting Actuaries.

Kriste Martin - Education Sector Specialist
Assistant Vice President, Employee Benefits

Kriste Martin is an Assistant Vice President, specializing in Public Education, in the Alliant Employee Benefits
Division residing in our St. Louis office. Kriste has 15 years of experience in risk management and employee
benefits. Prior to joining Alliant, Kriste was an Employee Benefits Consultant for a global organization as well as
a Sales Representative for a regional broker firm.

She is experienced in employee benefit plan design, funding, administration, implementation, and
communication. She has vast experience working with Academic Institutions and in-depth understanding of the
challenges faced by educators and administrators.

She resides in Jackson Missouri, is a member of both Cape Girardeau and Jackson Chamber of Commerce, and
the Downtown Merchants Association. She is an avid supporter of the Southeast Women’s Shelter, Mac’s Mission
animal rescue, and local food banks.

Kriste earned her Bachelor of Science degree from Southeast Missouri State

Lori Nilsen - Lead Consultant

First Vice President, Employee Benefits

Lori Nilsen is a First Vice President in the Alliant Employee Benefits Division residing in our St. Louis office. Lori has
over 20 years of experience in the consulting and risk management industry. Prior to joining Alliant, Lori has been
a Health & Benefits Consultant for a global consulting organization as well as regional broker firms. The
foundation of Lori’s experience was built on ten years of providing protection for lives and valuables of families
in Missouri.

She is experienced in partnering with each client to custom design, illustrate, communicate, and execute
comprehensive employee benefits plans. She has extensive experience with Public Entities and Academic
Institutions regarding benefit strategies, vendor negotiations, procurement, and implementations. Lori has a
deep understanding of the unique challenges faced by public sector clients and is passionate about providing
solutions that meet financial and strategic goals and objectives. In addition to School Districts, Higher Education,
and Governmental Entities, Lori has successfully collaborated with clients in the Healthcare, Manufacturing,
Retail and Construction Industries.

Lori has been a long time member of MOASBO, MASA, MSTA, and provided presentations on topics related to
health care at State Conferences and Regional Meetings. She is a past Chamber of Commerce President, and
Vacation Bible School Director.
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She holds a degree in Holistic Healing, specializing in Mind/Body Wellness and Spiritual Life Coaching. In addition,
Loriis an Ordained Minister and Master Reiki Practitioner.

Kryz Novotnaj, CCNP, CPHIMS, MPH, ACNP, DNP

First Vice President, National Director of Health Informatics

Kryz has over 20 years of experience in employee benefits, healthcare, and wellness. Prior to joining Alliant, he
has held the positions of Regional Vice President of Health Informatics and Wellness and Clinical Content
Manager, and has led several key initiatives based on analytic reporting and clinical methodology to assist
employers with understanding their population’s health/illness burden.

Kryz has been recognized at the state and local level for innovation around health and wellness. He received a
congressional award from Congresswoman Lois Capps for his work at Reiter Affiliated Companies. Additionally,
he has published in the Journal of Agromedicine regarding his work with food safety and foodborne illnesses.

Kryz holds seven advanced degrees in health management and nursing, including two doctorates. He is a Certified
Professional in Health Information Management Systems (by the Health Information and Management Systems
Society; a Certified Corporate Nutrition Professional (by the Corporate Health & Wellness Association); and a
Certified Wellness Specialist (by the American College of Wellness).

Dave Runkel, PharmD

Dave serves as Executive Vice President and National Director, Pharmacy within Alliant. He leads a national team
of consultants who specialize in prescription drug benefits, guiding and setting the strategic direction for his team
while also delivering on client consulting assignments for a diverse set of employer clients. His insights help
Alliant’s clients navigate the dynamic pharmacy benefit management (PBM) marketplace, balancing the need for
cost containment with his deep understanding of clinical need to ensure plan members see value from their
pharmacy benefits.

As a recognized thought leader in the industry, Dave serves on several vendor consultant advisory boards,
allowing him to help shape the market to meet employer needs and maintain a keen awareness of vendor
capabilities and priorities. Additionally, he actively collaborates with other Alliant National Employee Benefits
Specialty Practice leaders to address issues of broad importance including COVID-19 and evolving national health
care policy.

In addition to nine years at Alliant, Dave spent thirteen years as a leader in the pharmacy practice of another
national consulting firm. He received his Bachelor of Pharmacy and Doctor of Pharmacy degrees from West
Virginia University, and completed a clinical pharmacy practice residency prior to entering benefits consulting.
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Jennifer Spence
Vice President, National Director of Health & Productivity

Jennifer leads the national Health & Productivity practice for Alliant. Her primary responsibilities are the
evaluation, implementation and management of clinical programs, consumerism strategies, and prevention
initiatives. This includes the analysis of health management programs, network & plan design, coverage policies,
workplace policies, communication strategies, and outcome scorecards. Jennifer also collaborates with Alliant’s
Health Informatics, Underwriting & Data Analytics, Marketing, and Compliance practices to help ensure the most
comprehensive solutions and the highest level of service for our clients.

Jennifer has over two decades of experience as a health and wellness professional. She holds an MS in
Management with a focus on Public Health from Daniels College of Business, University of Denver. Jennifer has
also received Alliant’s Employee Leadership Award in 2017.
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APPENDIX — SAMPLE REPORTS FROM ALLIANT ANALYTICS

Mlliant

ENPLOYEE RENEFITS

Executive Utilization Review
Sample Client Dashboard
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