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Report of the ALC Efficiency Study
Recommendations Rules for

Implementation
Exhibits B1-B9



© 00 N O 0 A~ ON =

-
o

11

12
13

Recommendations

Finalize KPIs and implement performance management

Strengthen knowledge management in anticipation of increased retirement
Publish status of construction projects and maintenance activities
Implement a platform that tracks all stakeholder inquiries to resolution
Implement efficiencies in procurement and purchasing

Implement construction contractor performance measurement

Implement project and portfolio management frameworks

Implement best practices in construction project design

Build an IT Governance Structure to guide the Department’s IT investments
Implement mid-term IT initiatives that can optimize business operations
Develop critical pillars necessary to establish IT as an effective business partner

Ensure staff can develop in their careers at the Department
Improve staff capabilities to align with current/future organizational needs

Total Completed

Number of Rules

Complete
717
5/5
3/6
8/8

8/10
8/9
10/12
2/3
717
6/6
515

12/12

81/90
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Report of Land Conveyances
Exhibits C1-C3



D.

Infrastructure Investment and

Jobs Act (llJA) Reports
Exhibits D1-D3
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Progress of Each Highway
Construction Project of $10 Million

or More
Exhibits E1-E3
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List of Projects Under Construction
1. Sorted by Route
2. Sorted by County

Project Status Reports
List of Projects that Changed

List of Projects Scheduled
1. Sorted by Route
2. Sorted by County

Project Maps
1. Under Construction
2. Scheduled

Appendix
1. ARDOT Administrative Contacts
2. ARDOT District Map and Contacts
3. Act1



Fallen Worker
Memorial Dedication

ctober 9, 2025

OT Central Offices
1:00 PM
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