EXHIBITB

Tentative Timeline 2025-2026
Act 1004 of 2025, Section 13

e May 19, 2025: Organizational Meeting

e June 2025:
o Department of Human Services (DHS) Update
= Shared Services Division
— Human Resources, finances, IT systems, and procurement

e August 2025:
o DHS update
= Division of Children and Family Services
— Foster care, adoption, child welfare, and family preservation
— Case management workloads
— Permanency outcomes
— Stakeholder/partner communications and relations

e September 2025:
o DHS update
= Division of County Operations
— Eligibility determinations for SNAP, Medicaid, and TANF
— Field office operations
o Discussion regarding preliminary recommendations

e October 2025:
o DHS update
= Division prioritized by subcommittee
— Administrative policies and functions, personnel and staffing
evaluations, and revenues and expenditures, of the department,
divisions, and providers
o Draft preliminary report and timeline presented for final revisions and adoption

e November 2025:
o DHS update
= Division prioritized by subcommittee
— Administrative policies and functions, personnel and staffing
evaluations, and revenues and expenditures, of the department,
divisions, and providers

o Adoption of preliminary report and timeline to submit to DHS, the Governor, and
ALC

e December 2025:
o DHS update — Implementation status of recommendations

e January 2026 - August 2026:
o DHS update — Implementation status of recommendations



September 2026:

o DHS update — Implementation status of recommendations
o Discussion regarding final recommendations

October 2026:
o DHS update — Implementation status of recommendations
o Discussion regarding final recommendations

o Draft final report and legislation presented for final revisions and adoption

November 2026:
o DHS update — Implementation status of recommendations
o Discussion regarding final recommendations

o Draft final report and legislation presented for final revisions and adoption
December 2026

o DHS update — Implementation status of recommendations
o Adoption of final report and draft legislation to submit to ALC

Final report due at final ALC meeting of 95" General Assembly



TENTATIVE TIMELINE 2025-2026
ACT 145 OF 2025

May 19, 2025: Organizational Meeting

June 2025 - June 2026: Monthly meeting with topic to be determined by Subcommittee
July 2026: Discussion regarding final recommendations

August 2026: Draft final report and legislation presented for final revisions and adoption
September 2026: Adoption of final report and draft legislation to submit to ALC
October 1, 2026: Final report due to ALC

November 2026:

December 31, 2026: Expiration of study

Input from Director of Division of Workforce Services regarding programs of the
Workforce Innovation and Opportunity Act, 29 U.S.C. § 3101 et seq. required

Required to meet at least one time every three months



