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VISION

Arkansas will have a world-class workforce that is well
educated, skilled, and working in order to keep Arkansas’s
economy competitive in the global marketplace.
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Arkansas’s Talent Development

System Philosophy

» We believe that there must be a pipeline of skilled workers for employers and
a job for every Arkansan that wants one.

« We believe that the talent development system of Arkansas must be
relevant to the labor market in order to meet the needs of employers and
jobseekers, and for Arkansas to compete globally.

» We believe that every Arkansan should have opportunity and access to
training and education that leads to a career with gainful employment.



Arkansas’s Talent Development

System Philosophy cont...

 We believe innovation and partnerships centered on local economic priorities maximizes
effectiveness and puts the State in the best position to address local and regional workforce
needs.

e We believe Arkansas’s workforce system should be a viable resource for business and industry.
 We believe that in order for the talent development system to be the preferred system, the
system must be accountable, flexible, and align education and training with business and

industry needs.

e We believe that in order for the talent development system to be effective, we must eliminate
overlap and duplication of resources and services and streamline investment of funds.



Workforce Centers...

e Provide job seekers with
the skills and credentials
necessary to secure and
advance in employment with
family-sustaining wages.

/

e Provide access and
opportunities to all job
seekers, including
individuals with barriers
to employment, such as
individuals with
disabilities, to prepare for,
obtain, retain, and
advance in high-quality

jobs and high-demand
careers. /

WORKFORCE

Bringing People and Jobs Together.

e Enable businesses and
employers to easily
identify and hire skilled
workers and access other
supports, including
education and training
for their current
workforce.
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Characteristics of a High-Quality Workforce Center
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Reflect a
Welcoming
Environment

Ensure Access to
All Customers

Provide Career
Services that
Empower

Value Skill
Development

Use Innovative
Delivery Models

Offer Virtual and
Center-Based
Services

Reflect Robust
Partnerships

Integrate Intake
Process

Maintain
Integrated Case
Management

Offer Highly Skilled
and Crossed
Trained Career
Counselors

Deliver Quality
Employer Services

Use Market Driven
Principles

Actively Engage
Industry Sectors
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