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Resolving Agency Issues & Federal Funding Prognosis

 Fragmented System of Workforce Development Programs

 Consistent Reporting and Geographical Structure 

 Fiscal Stewardship: Maximizing Investment in People and Employers

 Technology System Upgrades 

 Employer & Client Awareness 



Funding Levels- WIOA Title I & III





Waiver Authority

Under the Secretary of Labor’s (Secretary) waiver authority outlined in WIOA sec. 189(i)(3)(A), 
the Secretary may waive certain provisions of WIOA Title I subtitles A, B, and E and provisions 
found in Sections 8 – 10 of the Wagner-Peyser Act.

§ 679.600 What is the purpose of the general statutory and regulatory waiver authority in 
the Workforce Innovation and Opportunity Act?

(a) The purpose of the general statutory and regulatory waiver authority provided at sec. 
189(i)(3) of the WIOA is to provide flexibility to States and local areas and enhance their 
ability to improve the statewide workforce development system to achieve the goals and 
purposes of WIOA.

(b) A waiver may be requested to address impediments to the implementation of a Unified or 
Combined State Plan, including the continuous improvement strategy, consistent with the 
purposes of title I of WIOA as identified in § 675.100 of this chapter.

https://www.ecfr.gov/current/title-20/section-675.100
https://www.ecfr.gov/current/title-20/section-675.100


Waiver Requests

1. State Board Functions as Local Board
2. State Plan as Regional Plan
3. State Board Composition Flexibility
4. Reallocation of Funds Across Local Workforce Areas
5. WIOA Training Funds & Supportive Services - Last Dollar Flexibility
6. Network of Affiliate Sites in Lieu of Comprehensive Centers
7. 14 Youth Program Elements Flexibility
8. Renewal: In-School Youth/Out-of-School Youth Funding Flexibility- 50/50 % 
9. Renewal: Individual Training Accounts (ITAs) for In-School Youth
10. Title I Block Grant (TBD)



Unified governance standards, planning, and performance accountability
• 11 administrative entities to 1
• 10 planning regions to 1 region
• 11 sets of performance accountability to 1 accountability structure
• 11 sets of board policies to 1 statewide policy
• 208 board members to a single board structure

Streamlined service delivery across all Arkansas Workforce Centers
• Creates efficiency in reduction of administration

• Case Managers, Exec. Staff, Board Director, OSO, other personnel
• Creates path to “No Wrong Door” approach
• Enhanced mobile, virtual, and after-hours service delivery
• Improved customer experience

• Consistent onboarding and training for staff 
• Streamline and automate eligibility application process

Greater agility to respond to economic and labor market shifts
• Regional flexibility
• Ability to move funds across areas

• Future request to move funds across programs (Block Grant)

Waiver Package Benefits 



Implementation Plan

Upon approval of the waivers from U.S. Department of Labor:

• Each Local Board Director receives notification at least 90 days in advance of subaward closeout.

• Targeted-scope monitoring review is initiated, including the following:

• 100% participant case file reviews and work experience site visits

• Expenditure sample review and financial report reconciliations

• Staffing opportunities are posted and recommendations from local management are given priority 
consideration for vacancies.

• Staff are trained on updated policies, procedures, and workflows.

• Participants are notified of the service provider transition, including new case manager assignments, if 
applicable.

• Memorandums of Understanding and Infrastructure Funding Agreements are revised.

• All monitoring findings are resolved and subaward closeout activities are finalized.



Workforce Connections, Business Services, and 
Economic Development Alignment



DHS Referrals, Case Management, & 
10:33 Initiative

HopeHub:
• Fosters collaboration across agencies
• Connects organizations to create a care team 

of cross-sector support 
• Ensures holistic care for families & individuals 10:33 Initiative:

• Unites state government, 
local service providers, 
businesses, and the faith 
community into one 
coordinated system of 
care

• Moves people out of crisis 
and onto a career 
pathway



Arkansas LAUNCH Ecosystem

• Already available for public use:
• LAUNCH for JobSeekers
• LAUNCH for Employers

• Additional work to be completed for user experience. 
• LAUNCH for Students – expanding to statewide

• Upcoming implementation:
• LAUNCH for Providers – projected October 2026

• Planned enhancements:
• Trusted Navigator role
• Case management 
• Skills-gap analysis



Regional Business Councils

• Provide employer-driven recommendations of their needs

• Provide real-time insight into employer needs, industry 
trends, and skill gaps

• Guide the design of training and supportive service strategies 
tailored to local labor markets

• Ensure that regional perspectives directly shape statewide 
workforce decisions

• Leverage industry associations and existing workforce 
councils



Recap: State Plan Objectives

The 2026–2027 WIOA State Plan Modification positions Arkansas to:

 Deliver consistent, high-quality services statewide

 Reduce administrative and operational costs

 Strengthen employer partnerships

 Expand access through virtual and mobile services

 Integrate Perkins V and strengthen CTE and youth career pathways

 Leverage AI and data to drive smarter decisions

 Align education, workforce, and economic development

 Build a talent pipeline that meets the needs of todays and tomorrow’s economy



The Moment for Bold Workforce 
Reform
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