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SYSTEM OPERATIONS

B 10.26% budget increase, or 2% annualized, during past
five years

B System budget is lower than previous year

B Amount of new dollars for higher education in last five
years is 0%

B More college graduates than ever, with a 44% increase
In ASU System since 2010

B 0% health insurance increase in 2016

B System budget: 64% personnel, 12% scholarships, 3%
debt service, 3% utilities

“We cannot cut our way out of this. We must innovate our
way out.” — A-State Chancellor Tim Hudson A y =
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SYSTEM VALUE & BENEFITS

Policy & Legislative Issues

B Centralized communication with policymakers
B Policy development involvement
B Legislation tracking & representation

B Legislative reporting collaboration
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SYSTEM VALUE & BENEFITS

Finance & Legal Services

B Moody’s rating for financing (A1)
B Benefits administration

B Stronger internal audit controls
B Collaborative purchasing

B In-house general counsel team with focus on

training & prevention
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SYSTEM VALUE & BENEFITS

External Relations

B Foundation: enhanced services & investment
returns

B FOIA response assistance

B Strategic marketing & communications

B Commitment to local decision-making model
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