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NATIONAL NETWORK OF BUSINESS AND
INDUSTRY ASSOCIATIONS

COMMON EMPLOYABILITY SKILLS

A Foundation for
Success in the Workplace:

The Skills All Employees Neeq,
No Matter Where They Work

PERSONAL SKILLS
PEOPLE SKILLS
APPLIED KNOWLEDGE
WORKPLACE SKILLS

Welding Lab
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Air Conditioning, Heating & Refrigeration
Technology Lab
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SOUTH ARKANSAS
COMMUNITY COLLEGE

South Arkansas Community College
Workforce Programs

(Chemical) Process Technology (> $50,000+ entry)

* Goal to fill the emerging operator vacancies in the regional chemical
and petrochemical industries

* 1 year Technical certificate; 2 year associate degree
* Strong industry partnership
Industrial Technology-Mechatronics (> $50,000+ entry)

* Goal to provide multi-skilled technicians (mechanical, electrical, and
2 easumeuent robotic) for regional manufacturers

1 B * Short term certificate; 1 year technical certificate; 2 year associate
T degree

* Program available to high school students through the Secondary
Technical Center
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* Certified Production Technician
* WAGE and CRC
* Contractor Safety Training

* Basic Operator Orientation training (BOOT Camp) - ~ 700
trained in past 4 years

* Apprenticeships- Electrical, Plumbing, Welding, and
Machinist (under development)

* Safety, Efficiency, and Supervisory Training for incumbent
workers

¢ OSHA

¢ Personnel Management
¢ Computer Skills

* Vibration Analysis
 Forklift Operations

e Recruitment/ K-12 Education Activities

* Buildings, Equipment, and Fundraising E( ARKANSAS ADO
ebo«uu(b @[@@@
THE

* Advisory Committees IE S
* Training Development GoorgiaPacific @
* Regional Workforce Taskforces MARTIN

* Internships and Apprenticeships

* 180 healthcare partnerships through
CONIFEX Lo

clinical sites and advisory committees
BRADLEY COUNTY
MEDICAL CENTER
N ALBEMARLE
LANXESS iy
=== (leanHarbors

e Righs Heal Right Here.
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Talent Identification and Acquisition:
UAPTC’s ” Almost Qualified” Program

UNIVERSITY OF ARKANSAS
PULASKI TECHNICAL COLLEGE

The Challenge:

* Never enough graduates from certificate and
degree programs

* Improving economy

* Unemployment rate

* Low retention rates

* High cost of “churn”

A\ UNIVERSITY OF ARKANSAS
PULASKI TECHNICAL COLLEGE
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“Almost Qualified” Training Model

* Proving ground program

* No cost to participant

* No guarantee of employment

* Two phases
* Phase | = Employability Skills (6 weeks)
* Phase Il = Technical Skills (10 weeks)

Almost Qualified Video

A\ UNIVERSITY OF ARKANSAS
PULASKI TECHNICAL COLLEGE

UAPTC’s Role:

* Contract Negotiation

* Creative Services / PR & Marketing
* Advertising

* Instructor Mentoring

* Call Center Management

* Facilities Management

* React to Employer Changes

A\ UNIVERSITY OF ARKANSAS
PULASKI TECHNICAL COLLEGE



https://www.youtube.com/watch?v=8x5OC54w6lA

EXCITING TRAINING <=
OPPORTUNITIES |

University of Arkansas — Pulaski Technical College will offer training, free of charge, that may qualify participants

for jobs at Essick Air Products production tacility in
a reputation of uncompromising commitment &
an extensive array of whole-house evaporative

bulld their products in the U.S.A.

CLASS DESCRIPTION

This training program is spit into te
and understanding information, probiem s
detail will s be evatuated.

Phase Il raining will be offered to select

wil include company-specific safety, production te

CLASS LENGTH
Training will consist of tw

phas

ses:
Phase |6 weeks » two nights per week (Mon / We) for § 3 ho
or 3 hours * 610

Phase Il » 6 weeks » two nights per week (Mo

ENTRY LEVEL REQUIREMENTS

High school diploma or GED preferred. Particip
mativated to leam, innovate, and able to work in teams.
g tests for ail employees. Upon successful compie

Air Products.
Deadline o register is March 20, 2018 by noon

REGISTRATION OR FOR MORE INFORMATION

Contact the UA-Puiaski Tech Business and Industry Center at 501

UNIVERSITY OF ARKANSAS
PULASKI TECHNICAL COLLEGE

ases. Phase | topics.
ving, and team interact

sde high s

ves. packaging and distribution, and basic equipmen’

Wed) f

ints must exhibit
Essick At conducts pre-employ
tion, top scoring participants will be

Litle Rock. For more than 80 years, Essick Aif Products has built
o superior products ranging from convenient tabletop humidifiers 10
umidifiers and coolers. Essick At is proud to design, engineet and

o tevel math, English reading and writing, locating
j2ss 1o lean, and attention

p skils. Punctuality. atitude,

sdutes from Phase ,and will be augh both in a cassroom and hands-on fabs. Topics
naintenance.

-6t

ng and consiste

907-6670,

UNIVERSITY OF ARKANSAS

PULASKI TECH

Other Sectors / Employers:

®

CDICONTRACTORS

BANK OF
ENGLAND

MORTGAGE

DASSAULT

FALCON JET

UNIVERSITY OF ARKANSAS
PULASKI TECHNICAL COLLEGE

TY Garments USA, LLC

3/27/2018
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Challenges:

e Time Commitment
* Employers
* Participants
* Business Realities
e Participants Who Don’t Complete

A\ UNIVERSITY OF ARKANSAS
PULASKI TECHNICAL COLLEGE

Successes:

* Excellent Employment Opportunities

* Level of Participant Engagement

* Falcon Jet Layoff

* Retention Rates

* Value Proposition for Employers
$3000-54000.00 to $1500-$1000.00

A\ UNIVERSITY OF ARKANSAS
PULASKI TECHNICAL COLLEGE




Recognition

(4 ‘5’2/5%)'% Almost Qua'ﬁfied Program —
White Paper
17 May 2016
gummary

Dassault Falcon Jet Corp. (DFJ) continually seeks talent 1© supply its future technical
manufar.lurmg skiflset needs. When an ample supply of skilied workers IS not available,
ivates the Almost Qualified Program which identifies workers possessing pasic
yfestyle managamem skills which are adequate 10 support @ suocsssiul career at DFJ.

ivi {hese basics skills, the Almost Qualified
is "core compelency". adding basic rechnical skills in this program
is designed 10 evaluate and enhances the student's competencies: equipping

Al

fhem 1o enter the DF4 workforce atthe Apprentice tevel. The imost Qualified Program
provides & path for individuals with n® sormer aircraft experience to obtain nighty
rewarding careers al pFJ. Completion of the two-phased program guaramees the
graduate @ formal job interview but does not guarantee employment. Unlike standard
college COUrSes: the Almost Qualified Program is not run on @ regutarly scheduled
(semesler) basis. A geparal® contract is initiated between the college and DFJ. pased
on Forecas\er.! staffing needs. The Almost Qualified Programm is pased on the axiom,

“wire for attitude, then train for ability.”

Program partnership
OFJ contra cis the SBIVices of Pulaski Technical College. 8 \ocal, 2-year Arkansas
college 0 ‘manage and deliver a 16 week, 78 classroom foul program which identifies,

alante and arenares e ate e st e rnrantiraianel aprnensre menlaurment

A UNIVERSITY OF A
u RKANSAS
ULASKI TECHNICAL COLLEGE

Future Considerations:

1. OpenP
ell Grants to Short-T Certification
S

2. Apprenticeshi
ceships a
3 ARFUtures ps and Work-Study

Questions?

A\ UNIVERSITY OF ARKA
NSAS
PULASKI TECHNICAL COLLEGE

3/27/2018
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Interdependent partnerships

e
(V4

PK -12 schools \)

Workforce Preparation:
Northark snapshot

1. Traditional credit bearing programs
* 17 associate degrees
*  28certificate

2. Non-credit training and programs
* Just-in-time specialized training
* Examples: OSHA, Forklift, overhead crane etc.
* Industry driven specialized training

* Examples: Excel, Programmable logic controls (PLC), Computer
Numerical controls (CNC) etc.

10
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Determining Content and
Delivery

* Each program has an advisory committee that
meets twice a year to review curriculum

* Northark developed and facilitates the North
Arkansas Industrial Alliance

Industrial Alliance & Northark Partners

£ < WestRock Qﬁésgé 7Thurpe

Providing Plant Maintenance & Engineering

North Arkansas
Regional Medical Center

FLEXSTETE./L®

‘W

)oHNS

RESOURCE EDUCATIONAL Manufacturing

SERVICE COOPERATIVE PLASTIC
INJECTION MOLDING

e/ IN BUSINESS SINCE 1971

TURN WORKSPACES INTO IDEA PLACES

Etc...

11
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National/State Business
and Industry Standards

* We know that industry driven training and industry- based
certifications are essential along with legitimate credentials
such as degrees

* Quality assurance is guaranteed by national accreditations
AWS and certifications

AV =

5 GLOBAL BUS|
Q % ngher ACCREDITATION

American Welding Society

87, Leaming
\, /7 Lommission
g / 1 conission o he
Ko Cearal ssaciatin c
= "”’(‘Q
\ ‘@
[ <= A

Clucaio™
om0 msTTUTION

2016-2017
Degrees & Certificates

* 17 Workforce Related Associate Degrees
* Ex.: Agriculture, Accounting, Nursing, Industrial Electronics etc.

* 28 Workforce Related Certificates

* Ex.: Manufacturing , Automotive, Construction, HVAC, Welding,
Truck Driving, Heavy Equipment Operation etc.

* Northark students received 701
degrees and certificates

12



3/27/2018

Pk-12 School Partnerships & Outreach

ROBOTICS &g
CAMP . %

July 10-14 -8 AM - Noon =
For 6th - 9th graders V
Cost $125

Call 870-391-3100

4 Northark

rech Camps 2017

Manufacturing Day — over
600 students toured local
industries and Northark

Summer camps include robotics
and coding for teachers and
students.

competitions included 21 school
districts, 61 teams and hundreds of
students

(Alpena 4t grades going to Louisville KY
for world competition!!)

Adult and Tech Ed.

=N

Area Career H.S. Centers: Students are ready for entry
2-year colleges operate 14 of the state’s 25 positions upon graduation
JOB-READY &N
IN 5 WEEKS. :

MSSC CERTIFIED

PRODUCTION TECHNICIAN

Full scholarships available!
Call 870-391-3182.
Class begins June 1.

4 Northark

Olluidge. 9305 W S Westhock

2-year colleges operate 67 of the 76
adult education centers and served
nearly 9000 students last year.

Skills training provides work-
ready credentials!

13
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S

Workforce Preparation TR N

ACE& "
AEDC

The Solutions Group, providing customized training
primarily to industry

Cohort programs for college credit in Steel Industry Technology,
Advanced Manufacturing, Welding, HVACR, Aviation'Maintenance,
Industrial Electricity, Construction Technology, Computer Infermation
Systems, Office Management, Criminal Justice, Registered Nursing,
Practical Nursing, Paramedic/EMT, Dental Assisting, Certified Nursing
Assistant, & Phlebotomy

Technical/Secondary Center, providing college credentials for
high school students (8 districts) in Advanced Manufacturing, Welding,
Aviation Maintenance, Construction Technology, Criminal Justice, &
Medical Professions

Non-credit workforce orientation training, specifically geared
toward underserved populations

Adult Education offerings geared toward workforce readiness

Workforce Preparation

Paid internship opportunities for most cohort programs in allied
technologies

Clinical experiences for all allied health programs

Career placement services for all programs via fullstime
coordinator

Free transportation to training & educational programs at ANC via the
Opportunity Bus serving impoverished neighborhoods

Career Pathways Initiative providing intrusive advising and
assistance with transportation & childcare for qualifying participants

Career Coaches provided to local high school districts to begin
career exploration and preparation in junior high school
Opportunities in high school, college, and adult education to earn the

Career Readiness Certificate (Mississippi County is Arkansas’
first ACT-Certified Work Ready Community)

14
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S

Specific Examples S
» Big River Steel pre-hire & post-hire |
training & services

» Workforce Orientation & Retraining
Keys (WORK) & Mississippi County
Jobs Council

* Arkansas Steelmaking Academy

PROVIDING INDIVIDUALS
WITH THE NECESSARY SKILLS
PORT S

«a

Most Vital Takeaways or, %

» New Higher Education funding formula development process

must remain urgently committed to incerporating
meaningful elements to provide incentive for calleges to be

accountable for needed non-credit workforce training
& post-completion employment outcomes, as well as timely
integration of cost factor for high-demand/high-wage
programs

More incentive for high-wage, high-demand programs'that

Arkansas’ economy needs & l€ss incentive for programs
that increase unemployment, out-migration, & student loan
debt

15



