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VISION 2025 COMMISSION

November 8, 2013

Arkansas Higher Education Initiatives

E Overview of the Blue Ribbon
Committee on Higher Education

E Review the Process of the
Legislative Taskforce on Higher
Education Remediation, Retention
and Graduation Rates

Before there was the Vision 2025
Commission (2013-16)

Before there was the Legislative Taskforce on
Higher Education Remediation, Retention and
Graduation Rates (2007-08)

THERE WAS THE BLUE RIBBON
COMMITTEE ON HIGHER EDUCATION 2003-
04

EVEN FURTHER BACK

THE CARNEGIE FOUNDATION FOR THE
ADVANCEMENT OF TEACHING'S REPORT “RISE TO
EXCELLENCE” 1988 COMMISSIONED BY THE
ARKANSAS BUSINESS COUNCIL (GOOD SUIT
CLUB) FOR $100,000.

ALSO IN 1988 THE COMMITTEE ON HIGHER
EDUCATION CONDUCTED A SIMILAR STUDY.

THE QUALITY HIGHER EDUCATION STUDY
COMMITTEE (QHESC) - ACT 8 OF 1883
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The Good Suits Club Report

B Arkansas Business Council: included Sam
Walton, Charles Murphy, and Don Tyson
& They issued a report in 1988 that endorsed

most of the Carnegie study

recommendations and added one on faculty
tenure.

£ Stated their support for higher taxes in

exchange for reforms and greater

aCCOUntablllty. (Source: Southarn Arkansas University , The Mulerider
School's Senlennial Hislory, 1909-2008, James F. Willls.)

CIOMATIFNMNINRT T QUALLTY N
ARKANIAN IHHIGTITER BODUCATION

Florganes 13t e Eernaarem o T8 {psee Talionttin
O IO G4 1D i ool Aserat dy

The Committee on Higher Education

e 15 Member Body—56 legislators & 9 business and
education leaders.

T Comniffer o2 Higher Education fint mer Oetober 2, 1957, and cloeied
Representative Beb MeGinnis s dhairmsn and Dan Tyson, vice Subrman. Subsegnem
mectings wers held October 31, Newsatber 24, Joawery 23, 1985, Febmany 17, March 72,
Aprl 16, May 20, Jupe 7, June 28, Ry &, 23d Avgust . The Comonitiee’s ohireate goat
s 1o make Tecommendations o imyone the qualizy of hightr education. Presentztions
frora businss 2nd educatian Jradess provided the underlying therze of the sial wels of
Bigher sdcemion 1o Asknsas’ fauns, To faclitate ez wide Tauge of Lisses assigmed for
sody, tuse subcommiitees were foemed snd desigosted: TAcwdzmic Titvey 2
Adminisiretion and Qrgasfzaticn; ani N)Finarcce and Suppoert.

£ Many of same recommendations as the Good Swit Club.
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The Blue Ribbon Committee on Higher Education

e The sfudy lasted six months—seven meetings.

2 Research provided by the ADHE, SREB, ACT, AEDC,
. SHEEQ, and K-12 reporis.

Blue Ribbon r 15 Members—all appointed by Governor Huckabee in

: 2004.
) ‘-Commlttee 0}1 E Senator Jim Hendren was a member [not in office at that
ngher EdUC&UOl‘l time). Almost all were business members.

Report to
Governor Mike Huckubee

June 2004

The Blue Ribbon Committee on Higher Education

B The report questioned the efficiency of the state's
system of higher education and asserted:
...we recognize that for Arkansas' two- and four-year

Higher Education Initiatives

2 Understand the Setting or Current Reality

higher education institutions to perform at a levet e Define the Problem-~Challenges (Limits to
comparable to thelr peers and worthy of the investment Sco e)

made by Arkansas’ taxpayers, major structural reform of P

the existing system is necessary. incrementa! change will & Establish a Goal(s)

not create meaningful improvement to the current ,

situation, E ldentify Resources-Strengths

We believe the recurring and explicit lack of any E Propose Solutions (Recommendaﬁons) _
meaningful centralized governance is at the heart of our Set Benchmarks

higher education performance issues.

E Be Guided by the Legislation - Act 1082 of
2013
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Higher Education Initiatives

B Understand the Setting or Current Reality

 Define the Problem-Challenges (Limits to
Scope)

E Establish a Goal(s)

& Identify Resources-Strengths

i Propose Solutions (Recommendations) —
Set Benchmarks

i Be Guided by the Legislation - Act 1082 of
2013

Chalienges

An outline of challenges provided a framework
for the research and recommendations.

e Strengthening the Arkansas Education Pipeline
E Improving Preparation

& Decreasing Remediation

& Accessing Financial Aid

& Increasing Retention and Graduation

g Enhancing funding and Governance

2 Addressing Data Needs

& Supporting Economic Development

TASKFORCE MEMBERS

15 appointed positions

= Limited to 4 Legislators

« Agency Representafives
+ Higher Education
« Education {(K-12)

« Practitioners
= Deans, Faculty
« Adntinistrative Personnel
« Four-Year and Two-Year Institutions
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Task Force Meetings

g Started meeting in September 2007

u Met 16 times

& Utilized three work groups
-K-12
- Two-Year Institution
— Four-Year Institution

E These groups met numerous times to
consider research and recommendations
central to their particular concerns.

Research Based - Speakers

Fall Two Day Workshop

& Dr. Dave Spence, President, SREB

& Dr. John Ahlen, President, ASTA

e Dr. Julie Bell, Ed. Program Director, NCSL

& Dr. Dennis Jones, President, NCHEMS

& Dr. Joe Marks, Director, SREB

E Mr. Richard Kazis, Senior VP, Jobs for the Future

Spring Workshop
e Governor Beebe
e Kati Haycock, President, Education Trust
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Tracking Progress on Recommendations
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Summary: How to Get it Done
& Build Support

& Identify Action Needed and Actors to
Complete the Action

& Track Progress
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