HANDOUT 1

EXECUTIVE DIRECTOR
ARKANSAS HEALTH INSURANCE MARKETPLACE

The Arkansas Health Insurance Marketplace (AHIM) was established to manage and
implement a state-based health insurance marketplace in Arkansas in accordance with state
and federal law. The Executive Director of the AHIM will be responsible for designing,
implementing, and operating the state exchange which opens for enrollment October 1, 2015,
with full coverage available January 1, 2016.

The Board of Directors of the Arkansas Health Insurance Marketplace is seeking
qualified candidates for the position of Executive Director. The Executive Director oversees all
activities of the AHIM and works closely with the Board of Directors to define and execute its
mission in light of its statutory responsibilities and the health insurance needs of the state. The
Executive Director must be attuned to the rapidly evolving health insurance market, health care
delivery system trends, and state and national legislative and political dynamics. The Executive
Director's duties include the following:

¢ Draft policies, procedures, and rules to implement the AHIM;

e Apply for state, federal, or private grant funds to plan, implement, and operate
the AHIM;

e Assemble and retain high-performing staff and establish the staff's scope of
responsibilities;

e Facilitate cooperation on cross-agency policy and operational initiatives;

e Set strategic priorities for the AHIM in consultation with the Board of Directors;

e Manage the AHIM to ensure achievement of short and long-term strategic
priorities;

*  Work with staff to oversee agency finances;

¢ Build and manage external relationships essential to the success of the AHIM to

include high-level state and federal government officials, health care industry

leaders, and key vendors;
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Highlight the AHIM's accomplishments and participate in discussion and debate
of health care policy;

Seek opportunities to educate policymakers and the public about the AHIM and
promote health care reform;

Create fundamental systems and procedures to execute AHIM's obligations
under applicable law; and

Conduct other activities required under applicable law.





