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501c3 Statewide Partner (Fiscal Agent)

Raise funds from statewide entities (business, industry, corporations, foundations, individuals) for distressed counties and for program
administration expenses.
Promote Imagination Library Statewide
Execute Memorandum of Agreement with DWF
Hold Imagination Library contributions in designated Arkansas Imagination Library account
Help identify county 501c3 contacts (in counties not already covered) for Imagination Library program
Set up auto debit process w/ affiliates to cover monthly DWF invoice (50%) to 501¢3 statewide partner

Authorize monthly debit account access to cover 100% total monthly invoice to DWF

Local Imagination Library Affiliate (501c3)
Define geographic area
Execute Memorandum of Agreement with DWF Complete Affiliate Information Sheet with DWF
Identify and engage support partners fo raise local funds for half of the program cost
Develop marketing materials to support and promote Imagination Library program
Register children using the DPIL customized registration brochures
Input registration data into The Dollywood Foundation database system
Contact local Post Offices to arrange for pickup of undeliverable books is possible
Authorize monthly debit account access to cover 50% of book and mailing cost
Promote Imagination Library across the county
Work to develop sustainable funding and marketing strategy for geographic area

In summary, with the job descriptions mentioned above, Arkansas will become a statewide DPIL once we have a statewide fiscal agent, which
has to be a 501c3 in place. This agency will received funds from the local affiliates across the state, whereby, the local affiliate is exclusively
devoted to registration, the books, and the mailing. The local affiliate will send their funds (50%) fo the state agency, then the state agency
will send the total monthly invoice (100%) to the DWF. The Arkansas steering committee members will work continuously in providing
support and technical assistance in helping to get this process in place.



